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“Yokohama Transformation 2026” 
(YX2026)

Medium-term 
Management Plan

Completing Transformation under 
Exploitation × Exploration Strategy

Offense and Defense
〈 B a s i c  P l a n〉

Lead and Disrupt

Offense = Exploration = Growth = Revenue Increase
Defense = Exploitation = Improvements = Profit Increase

Business Model〈Basic Philosophy〉

To enrich people’s lives and contribute 
to their greater happiness and well-being 
by devoting our wholehearted 
energies and advanced technology 
to the creation of beneficial 
products.

Management cap i ta l  that  creates  value

A company that continues to create 
new excitement through challenges 

and pioneering, running alongside the times 
toward the next 100 years.

OUTCOME

The spread of 
CASE and MaaS  
in the automotive 

industry Innovation through 
the utilization 
of technology

Increasingly 
diverse customer 

needs

Social Change 
and Issues

Financial
Capital Manufactured 

Capital

Intellectual 
Capital 

Human 
Capital

Social and 
Relationship 

Capital

Natural
Capital

Consumer 
Tires

Other
Businesses

(PRGR-brand golf
 equipment, 

etc.)

Commercial 
Tires

Multiple
Business

 (MB)
● Realizing safe, secure, and 

comfortable mobility
● Improving customer convenience 

and e�ciency
● Economic revitalization of local 

communities
● Improving the sustainability of the 

supply chain

● Reducing greenhouse gas 
emissions

● Reducing environmental impact
● Contributing to a nature-positive 

future through biodiversity 
conservation activities

Economy and society

Environment

Social value

Customer value

〈What  We Aim to  Be〉

IMPACT

Global business 
expansion

Local 
management

Growth through 
M&A strategy

● Provision of Products and Services that Contribute to Sustainable 
     Society (p.29)
● Contribution to a Decarbonized Society and Circular Economy (p.70)
● Living in Harmony with Nature (p.72)
● Living in Harmony with Local Communities (p.78)
● Development of Human Capital Capabilities for Sustainable Corporate 
      Value Enhancement (p.57)

● Establishment of a Sustainable Supply Chain (p.64)
● Improvement of Management Resilience by 
     Strengthening Corporate Governance (p.79)

Materiality

See page 27 for details

INPUT

OUTPUT
Products  and serv ices
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Value Creation Process

Drawing on the management capital it has built up over more than a century, Yokohama Rubber creates both customer value and 
social value in accordance with its Basic Philosophy: “To enrich people’s lives and contribute to their greater happiness and 
well-being by devoting our wholehearted energies and advanced technology to the creation of beneficial products.” 
By creating a virtuous cycle of value creation and capital accumulation, we will continue pursuing sustained 
increases in corporate value over the next century and beyond.

See page 23 for details

See page 45 for details

See page 47 for details

See page 50 for details

See page 51 for details

Maximizing Value Delivery 
and Returns

DataSustainable Growth Through 
New Value Creation

The Foundations of Corporate 
Value and Value Proposition

Value Creation Story




