
Contents

DATA

Our History ………………………………………………… 6

Our Strengths ……………………………………………… 8

At a Glance: Yokohama Rubber Today…………………… 9

Businesses, Products, and Brands …………………… 10

Financial and Non-Financial Highlights ……………… 12

Message from the CEO ………………………………… 14

Grand Design for the Tire Business …………………… 18

Global Strategy for the Tire Business ………………… 20

Value Creation Process ………………………………… 22

Six Capitals ……………………………………………… 23

Shared Value Created with Stakeholders …………… 24

Yokohama Rubber’s Sustainability …………………… 25

Risks and Opportunities / Progress on Materiality  …… 27

Products and Services: Provision of 
Products and Services that Contribute

to a Sustainable Society …………………………… 29

Column: Voices from the Front Line of Product 

Development Tackling Social Challenges　 ………… 31

11-year Key Financial and Non-Financial Data……… 93

Participation in Initiatives and 
External Evaluations …………………………………… 95

Glossary ………………………………………………… 96

Financial Section ………………………………………… 97

Corporate Information / Share Information ………… 129

Message from the COO ………………………………… 33

Technology and Production Strategies ……………… 34

Message from the Co-COO …………………………… 36

Growth Strategy for the OHT Business ……………… 37

Financial Strategy and Shareholder Return Policy … 39

Medium-term Management Plan 
Yokohama Transformation 2026 (YX2026) ………… 43

Progress of YX2026: Tire Business 
(Consumer Tires) ………………………………………… 45

Progress of YX2026: Tire Business
(Commercial Tires / OHT) ……………………………… 47

Progress of YX2026: Tire Business 
(Commercial Tires / TBR) ……………………………… 49

Progress of YX2026: Multiple Business (MB) ……… 50

Progress of YX2026: Other Businesses (PRGR) …… 51

Research & Development / 
Intellectual Property Strategy ………………………… 53

Digital Transformation (DX) Strategy ………………… 55

Human Capital: Development of 
Human Capital Capabilities for Sustainable 
Corporate Value Enhancement ……………………… 57

Supply Chain: Establishment of a 
Sustainable Supply Chain …………………………… 64

Respect for Human Rights …………………………… 67

Environment: Contribution to a Decarbonized 
Society and Circular Economy ………………………… 70

Environment: Living in Harmony with Nature ……… 72

Disclosure Based on the TCFD and TNFD 
Frameworks ……………………………………………… 74

Community: Living in Harmony with 
Local Communities …………………………………… 78

Corporate Governance: Improvement of 
Management Resilience by Strengthening 
Corporate Governance ………………………………… 79

Senior Management …………………………………… 85

Dialogue Between Outside Directors ………………… 87

Risk Management ……………………………………… 89

Compliance ……………………………………………… 91

This section includes a message from the CEO, and presents 
an overview of the value creation process we have established 
through our Grand Design for the Tire Business strategy, guided
by our corporate philosophy of “devoting our wholehearted 
energies and advanced technology to the creation of beneficial 
products.”

Value Creation Story

1. Corporate 
Value ＝

-

This section explains the individual strategies, policies, and 
progress of each business; as well as our technology and 
production strategies under the medium-term management 
plan. Messages from the COO and Co-COO outline our path 
toward maximizing profitability.

Maximizing Value Delivery 
and Returns

1. Corporate 
Value ＝

-

This section introduces investments in intangible assets that 
support next-generation innovation—such as digital 
transformation (DX), intellectual property, and research and 
development (R&D)—and highlights how these initiatives 
strengthen our future market competitiveness.

Sustainable Growth Through 
New Value Creation

1. Corporate 
Value ＝

-

This section highlights efforts to strengthen the robust 
foundations that mitigate risks and support management 
sustainability, including responses to environmental and 
societal issues, as well as enhancements to corporate 
governance.

The Foundations of Corporate Value 
and Value Proposition

1. Corporate 
Value ＝

-

2. Improving 
Profitability

4. Reducing Cost of 
    Capital

3. Enhancing Growth 
    Expectations
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