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This section includes a message from the CEO, and presents
an overview of the value creation process we have established
through our Grand Design for the Tire Business strategy, guided
by our corporate philosophy of “devoting our wholehearted
energies and advanced technology to the creation of beneficial
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This section explains the individual strategies, policies, and
progress of each business; as well as our technology and
production strategies under the medium-term management
plan. Messages from the COO and Co-COO outline our path
toward maximizing profitability.
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This section introduces investments in intangible assets that
support next-generation innovation—such as digital
transformation (DX), intellectual property, and research and
development (R&D)—and highlights how these initiatives
strengthen our future market competitiveness.

Research & Development /
Intellectual Property Strategy «-w-«oooooieeeereeeeees
Digital Transformation (DX) Strategy «=««-:-oooreeeeeeee
Human Capital: Development of

Human Capital Capabilities for Sustainable
Corporate Value Enhancement  «----oooooeeeeeeeeeeeees
Supply Chain: Establishment of a

Sustainable Supply Chain

Respect for Human Rights  ««ooeoeeeeeeeeeeeees

04

The Foundations of Corporate Value
and Value Proposition

2. Improving

1.Corporate  — Profitability

Vals
aue 4. Reducing Cost of [
Capital

This section highlights efforts to strengthen the robust
foundations that mitigate risks and support management
sustainability, including responses to environmental and
societal issues, as well as enhancements to corporate
governance.
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