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Policy
Yokohama Rubber believes that considering the sustainability of society and companies in decision making and execution is
important in order to achieve the Corporate Philosophy of “To enrich people’s lives and contribute to their greater happiness and
well-being by devoting our wholehearted energies and advanced technology to the creation of beneficial products.” In addition,
Yokohama Rubber makes various efforts based on appropriate corporate governance when addressing the core issues of human
rights, labor practices, the environment, fair business practices, consumer issues, and community participation and community
development.
Along with this policy, the actions that should be taken by employees are stipulated in the Yokohama Rubber Group Action
Guidelines.

Yokohama Rubber Group Action Guidelines (Excerpt)

We shall conduct corporate activities with a high degree of transparency and practice proper disclosure of information.

Basic stance of the Yokohama Rubber Group

Putting our basic stance into practice – our action

We shall conduct corporate activities with a high degree of transparency, in keeping with our Corporate Philosophy.1.

We shall make effective use of our corporate assets and heighten our corporate value.2.

We shall make systemic arrangements for ever-vigilant monitoring of risks surrounding the Yokohama Rubber Group, deal promptly
with such risks, and constantly review these arrangements.

3.

We shall establish standards for business processing and see that they are rigorously applied for correct performance of such
processing.

4.

We shall practice timely and appropriate disclosure of information on our business results, financial position, and business activities
to our stakeholders, and engage in open and fair communication with them.

5.

We shall treasure the tangible and intangible assets of the Yokohama Rubber Group, including our reputation and brand, and strive
to heighten our corporate value.

1.

We shall exclude any and all ties with anti-social forces.2.

We shall be on guard against risks in our midst that could lead to disasters, scandals, and accidents, and deal promptly and
appropriately with any related occurrences.

3.

We shall obtain personal information on our customers, third parties, our employees, and other persons as well as confidential
information on our customers and third parties, only by legitimate methods. In addition, we shall strictly manage any such
information, utilize it only within proper scope, and carefully protect it.

4.

We shall properly manage exports in accordance with the laws and regulations in the host countries and regions.5.



Yokohama Rubber Group Action Guidelines
Yokohama Rubber Group Action Guidelines (formulated in December 2014)

Yokohama Rubber Group Competition Law Compliance Policy and
Anti-corruption Policy

In accordance with the Yokohama Rubber Group Action Guidelines, we implement employee education to ensure that
employees are familiar with and comply with these Policies, and we also implement related management and supervision.

Yokohama Rubber Group Competition Law Compliance Policy

We realize that the pool of information acquired through our work includes some important undisclosed information otherwise
known internally or only within the other organization. We shall properly manage all such information. We shall not engage in any
buying or selling of stock etc. using such inside information.

6.

Observance of this Policy

1.1 The Yokohama Rubber Co., Ltd. and the respective companies of the Yokohama Rubber Group(including domestic and overseas
companies; hereinafter collectively referred to as the "Yokohama Rubber Group") hereby declare, and officially announce, to observe
the "Yokohama Rubber Group Code of Conduct".
1.2 The Yokohama Rubber Group will familiarize its directors and employees (collectively, "Members") of the "Yokohama Rubber
Group Code of Conduct" and this Policy, as well as encourage Members to observe the same through education and disciplinary
programs, and manage and supervise Members on their observance of the same.

1.

Prohibition of cartel and other acts of competitive restriction
2.1 Members shall understand that cartel and other acts that restrict competition ("Prohibited Acts") are harmful acts that obstruct
efficient economic activities and are acts that will inflict brutal loss on the Yokohama Rubber Group, and shall refrain from engaging
in such Prohibited Acts whether in Japan or other countries.
2.2 The Prohibited Acts include, but are not limited to, the following acts.

2.2.1 Prohibition of cartel and information exchange with competitors Members must not reach any agreement with competitors
regarding price, bid rigging (adjustment of orders), production/sales volume, sales territory, or assignment of customers.
Furthermore, Members must not exchange information on prices, or exchange information regarding other matters and secrets
which are important in competing with competitors. Exchange of information is prohibited in any manner or form, including by way
of written agreement, verbal agreement, or unspoken agreement.

2.2.2 Restriction of resale price Members must not restrict business partners from freely deciding their selling price such as by
forcing business partners to sell the products of the Yokohama Rubber Group at designated prices, or imposing economic
disadvantage on business partners that refuse to sell products at designated prices.
2.2.3 Transactions with tie-in provisions Members must not conduct transactions by imposing conditions that would unfairly restrict
the business activities of business partners such as by unfairly restricting sales outside the designated territory, or designating the
selling method and causing business partners to observe such selling method without due cause.

2.2.4 Dumping Members must not sell products and services at unjustifiably low prices that disregard profit.

2.

Contact with competitors
3.1 As a general rule, Members shall not contact competitors irrespective of the country or territory where the competitor is located,
and irrespective of the means or method including by way of meeting, interview, phone, fax or email.
3.2 If it is inevitable to hold a meeting with a competitor, Members to participate in the meeting shall obtain the prior approval of

the approver regarding the holding of and participation in the meeting, and, after the meeting is held, report the agenda of the
meeting and other necessary information to the approver. The approver will be prescribed in the "Yokohama Rubber Group
Competition Law Compliance Rules" ("the Rules").

3.

Membership in an industry group
4.1 No business division or subsidiary of the Yokohama Rubber Group shall become a member of an industry group, irrespective of

the country or territory where the industry group is located, unless a prior approval is obtained by taking the procedures set out in
the Rules.

4.

Measures to be taken in the occurrence of Prohibited Acts
5.1 When a Member discovers or learns of the possibility that a Prohibited Act has been conducted, such Member shall use the

5.



Notes: This policy was approved and enacted at the board of directors meeting on July 28, 2017.

Yokohama Rubber Group Anti-Bribery Policy

Whistle-blowing System and notify the Whistle-blowing Hotline.
5.2 The Yokohama Rubber Group will impose strict disciplinary action against any violator of this Policy based on its Work Rules and
other internal rules and regulations.

Observance of this Policy

1.1 The Yokohama Rubber Co., Ltd. and the respective companies of the Yokohama Rubber Group (including domestic and overseas
companies; hereinafter collectively referred to as the "Yokohama Rubber Group") hereby declare, and officially announce, to observe
the "Yokohama Rubber Group Code of Conduct".
1.2 The Yokohama Rubber Group will familiarize its directors and employees (collectively, "Members") of the "Yokohama Rubber
Group Code of Conduct" and this Policy, as well as encourage Members to observe the same through education and disciplinary
programs, and manage and supervise Members on their observance of the same.

1.

Prohibition of bribery
2.1 Members must not offer, promise or provide monies or other benefits ("bribes") to government employees, foreign government
employees, officers and employees of public institutions, state enterprises or government-linked companies, officers or employees of
private companies subject to commercial bribery, or any other person who may become the object of bribery (collectively,
"Government Employee, etc.") with the purpose of gaining unjust profit through the performance or non-performance of official

duties or services, or which may be interpreted as being for such a purpose. The offer, promise or provision of bribes described
above includes any indirect offer, promise or provision that is made through any third party including professionals who offer advice
or engage in negotiations on our behalf, trading firms, and distributors.
2.2 When a Member receives a request for a bribe from a Government Employee, etc., such Member shall refuse the request.
2.3 Even when a Member is offered a bribe in a country where the offering of facilities to an employee of a private company does

not constitute bribery, such Member shall not receive such bribe ("acceptance of bribe"), and shall refuse the offer.

2.

Points to consider upon expending monies, etc.
3.1 Expenditure based on the reasons set out in each of the following items that is to be made under circumstances where it would
not be misunderstood as being for the bribe described in Paragraph 2.1 must be made pursuant to proper financial and accounting
procedures. When the expenditure is made within a reasonable range upon obtaining the approval of the authorized approver, as a
general rule, such expenditure will not be prohibited.

3.1.1 Social costs such as travel expenses and meal expenses involving a Government Employee, etc., support money to be paid for
regional activities, donations to organizations, and other social expenses that are permitted under applicable laws.
3.1.2 Costs required for conducting activities to gain the consumers' understanding of the products and services of the Yokohama
Rubber Group that are permitted under applicable laws.
3.1.3 In cases where it is essential to hire an attorney, consultant or any other professional (collectively, "Agent, etc.") upon dealing

with a Government Employee, etc. due to the business practice of the country or territory where the deal is to be made, fees to be
paid to the hired Agent, etc.
3.2 Yokohama Rubber Group will create, organize and store the following records so that, when expenditure is made based on any
of the reasons set out in Paragraph 3.1.1, Paragraph 3.1.2, or Paragraph 3.1.3, such records can be readily disclosed in response to
inspections by public institutions.

3.2.1 Records which certify that the expenditure was made pursuant to proper financial and accounting procedures and upon
obtaining the approval of the authorized approver.
3.2.2 In the case of Paragraph 3.1.3, grounds demonstrating that the services consigned to the Agent, etc. were appropriate and
the service fee was reasonable, and a list of the hired Agents, etc.

3.

Points to consider upon receiving monies, etc.
4.1 Members must not receive facilities, or request or promise the reception of facilities, in relation to their job duties excluding the

case permitted under Paragraph 4.2.
4.2 Members may receive facilities upon obtaining the approval of the authorized approver.

4.

Measures to be taken in the occurrence of risks
5.1 When a Member receives a request for a bribe from a Government Employee, etc., or discovers or learns of a case where a bribe
was actually offered, promised or provided, or of the possibility thereof, such Member shall promptly use the Yokohama Rubber

Group's Whistle-blowing System and notify the Whistle-blowing Hotline. The same shall apply to cases where such Member
discovers or learns of a case where a bribe was accepted, or of the possibility thereof.

5.



Notes: This policy is intended to prohibit violations of various bribery regulations, including domestic and international
bribery offenses.

Notes: This policy was approved and enacted at the Board of Directors meeting on July 28, 2017.

Yokohama Rubber Group Tax Policy
Taxation transparency

Yokohama Rubber Group Basic Policy on Information Security
Information Security Initiatives

Message from a manager
With the aim of having our management continue to maintain unshakeable credibility, Yokohama Rubber Group is making every
effort to fortify and improve the support system needed to establish corporate governance that can realize management with
transparency and fairness under our Corporate Philosophy.
At the Ordinary General Meeting of Shareholders held in March 2025, the company elected a total of 12 directors, consisting of
6 internal directors (including female and foreign national directors) and 6 external directors.
In addition, officer personnel and remuneration matters are discussed by the Personnel and Remuneration Committee for
Corporate Officers, of which two of three members are Outside Officers, and decided on by the Board of Directors to ensure
transparency and fairness. In order to strengthening the compliance structure, a whistle-blowing system has been introduced in
which responsible officers have been assigned to overseas business locations and the status of issues such as labor issues is
confirmed every month.
We will strengthen the transparency and fairness of governance and risk management through these measures.

Shingo Ishimitsu, Head of Corporate Administration Division

Vision for FY2026
We will practice group governance to increase our oversight of subsidiaries and strengthen global management by extending
the use of our whistleblowing system to overseas bases.

Priority action items to be addressed
The following items have been established as the main action items that the Yokohama Rubber Group will address first in
consideration of the level of impact of business activities and the level of social interest.

5.2 The Yokohama Rubber Group will impose strict disciplinary action against any violator of this Policy based on its Work Rules and
other internal rules and regulations.
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Governance System

Corporate Governance Support System
The institutional design under the Companies Act General Meeting of Shareholders, Representative Directors, Board of
Directors, Audit & Supervisory Committee, and Accounting Auditor), the Company’s corporate governance system employs a
corporate officer system to clarify management oversight and business execution while thoroughly speeding up management
decision making and business execution.
In addition, to strengthen the strategic functioning of top management, we have established an Executive Committee on which
directors serve as key members. The committee monitors the achievement status of business plans and deliberates matters
concerning business strategy.
The Chair of the Board Meeting is our Chairman and President, who cannot serve as a Corporate Officer at the same time.
At the 149th Ordinary General Meeting of Shareholders held on March 28, 2025, six internal directors and six outside directors
were elected, resulting in a total of ten board members.

Our board of directors is composed of individuals with diverse backgrounds, ensuring a balance of knowledge, experience, and
skills relevant to our business. The board adheres to the company's articles of association, which stipulate a maximum of 15
directors (excluding directors serving as audit committee members) and a maximum of 5 directors serving as audit committee
members. This approach prioritizes diversity, including the inclusion of independent directors, to ensure effective governance.

Board of Directors Composition (Post-Audit Committee Establishment)



The status of board meetings held in 2024 and the attendance rate are as follows.

FY2024 Board of Directors Attendance Status

※This reflects Hisako Takada's attendance record after her appointment.

※Positions as of the end of December 2024.

※Please refer to the section on officers in the annual report and Directors, Audit & Supervisory Board Members, and Corporate Officers (available only in Japanese) for the
career history and scope of responsibilities of officers.



Reason for election of Outside Directors and Outside Audit & Supervisory Board Members
（After March 28, 2025）

The Board of Directors’ Meeting was held 15 times in fiscal 2024, and 61 proposals were deliberated.
In addition, we seek and incorporate the opinions of institutional investors in matters including proposals at the General
Shareholders’ Meeting for Outside Officers, proposals on dividends and the Corporate Governance Code, and proposals
regarding the Stewardship Code response policy.

Under our systems, Audit & Supervisory Committee members can get know the status of our business operations by attending
various important meetings or committees such as the Management Meeting, and the Internal Audit Office that serves as an
independent organization conducts internal audits of each business to check that operations are being conducted properly.

We have three pillars in our auditing system: the audits done by our Audit & Supervisory Committee members who supervise
work execution by our Directors, accounting audits done by our independent accounting auditors as external audits, and finally,
the audits done by our Internal Audit Department for work operation by our each corporate division and group companies, plus
accounting audits. They function by maintaining each other’s independency; by establishing the three pillars of the audit

Megumi Shimizu
Megumi Shimizu has long worked as an attorney and currently serves as a partner at a leading law office of Japan. The Company appointed
her as an outside director in the belief that she will use her ample insight and knowledge as a law expert for the management of the

Company.
She has maintained his independence, with no incidents that could have been deemed to be in conflict with the interests of ordinary
shareholders, as defined by the Tokyo Stock Exchange.

・

Junichi Furukawa
Junichi Furukawa is a corporate manager who possesses abundant experience and extensive knowledge of corporate management. The

Company appointed him as an outside director in the belief that he will reflect his insights in finance and accounting and abundant knowledge
with a sense of balance in the management of the Company.
He has maintained his independence, with no incidents that could have been deemed to be in conflict with the interests of ordinary
shareholders, as defined by the Tokyo Stock Exchange.

・

Hisako Takada
Hisako Takada has abundant experience working at companies in Japan and overseas, and she is currently a Senior Executive Officer of

ADVANTEST CORPORATION. The Company appointed her as an outside director in the belief that she will reflect her knowledge and
experience in management strategy, including M&A, in the management of the Company.
She has maintained his independence, with no incidents that could have been deemed to be in conflict with the interests of ordinary
shareholders, as defined by the Tokyo Stock Exchange.

・

Nobuhiko Sasaki

The Company appointed him as an outside director in the belief that he will contribute to the management of the Company with his insights
into economic, social, and other aspects surrounding corporate management based on his ample knowledge gained in the government
ministry and experience in corporate management accumulated at Fujitsu Limited and other organizations.
He has maintained his independence, with no incidents that could have been deemed to be in conflict with the interests of ordinary
shareholders, as defined by the Tokyo Stock Exchange.

・

Hirokazu Kono
Hirokazu Kono has actively provided opinions and suggestions based on his deep insight accumulated through his long-year studies of
management engineering and business administration at universities in Japan and the US. The Company appointed him as a director who is
an Audit & Supervisory Committee member in the belief that he will contribute to further reinforcing the auditing functions of the Company’s
management by utilizing his ample expertise and experience in management engineering and business administration.
He has maintained his independence, with no incidents that could have been deemed to be in conflict with the interests of ordinary

shareholders, as defined by the Tokyo Stock Exchange.

・

Hiroki Kimura
Hiroki Kimura serves as Chairman of Asahi Mutual Life Insurance Company, and he actively provides suggestions from his experience as a
corporate manager of a financial institution. The Company appointed him as a director who is an Audit & Supervisory Committee member in
the belief that he will contribute to further reinforcing the auditing functions of the Company’s management with his professional knowledge

accumulated in the fields of accounting, finance and asset management.
He has maintained his independence, with no incidents that could have been deemed to be in conflict with the interests of ordinary
shareholders, as defined by the Tokyo Stock Exchange.

・



system, our Audit & Supervisory Committee members can fortify the function of Audit & Supervisory Committee members by
obtaining information from our Accounting Auditors and Internal Audit Department in a timely manner.

Also, in order to secure transparency and fairness in relation to the appointment and various benefits of our Directors, we
determine them at the Board of Directors’ Meeting by establishing a voluntary Personnel/Remuneration Committee for
Corporate Officers and Directors followed by our review.
The Personnel/Remuneration Committee for Corporate Officers had five Members (of which three were Outside Members) . As
required by law, all transactions by directors that could be deemed to have conflict of interest implications and all transactions
involving competitor firms were subject to approval by the Board of Directors, with the results being reported at Board
Meetings.

Approach to Conflicts of Interest

The Company shall obtain Board of Directors approval for any competitive transactions or transactions involving conflicts of
interest with officers as defined by law.
Furthermore, when conducting transactions with officers, major shareholders, or other related parties, the Company shall
report to the Board of Directors that such transactions are executed at fair market value.

Corporate Governance Promotion Structure

As of March 28, 2025

This information covers the fiscal year 2024.

Improvement of our Corporate Governance System

We have made resolutions under the “Basic Guidelines for Corporate Governance in Accordance with the Companies Act” during
our Board of Directors’ Meeting in May 2006. Not only do we follow up with their activity status every year, we also keep
making further enhancements such as our review by aiming for clearer description of the “Guidelines of the Elimination of Anti-
Social Behavior” in April 2009 and re-establishment of the Basic Guidelines following the revision of the Companies Act in June
2015. Also, to comply with the J-SOX Law effective from the fiscal year of 2008 (evaluation of support system for financial
account in accordance with Financial Instruments and Exchange Act), it has been confirmed that our corporate governance
system is effective both in internal and external evaluation in the fiscal year of 2024. We will continue to make improvements
on this aspect as well in order to maintain sustainable and effective functionality.
In addition, the Audit Department conducts annual operational audits.
Based on the Audit Procedures, audits are conducted on 11 items ranging from accounting operations to safety, environment,
and industrial waste management to ensure that operations are carried out in accordance with rules and procedures, and



recommendations for improvement are made to prevent fraud and errors.
We then make recommendations and suggestions for improvement and strive to prevent fraud and errors.
In FY 2024, 20 business sites were audited and 402 recommendations and suggestions were made.

Remuneration for Corporate Officers and Directors
Candidates for Directors and Audit & Supervisory Board Members are selected by the Personnel/Remuneration Committee for
Directors and Audit & Supervisory Board Members, which consists of two internal officer and three external officers, and after a
resolution by the Board of Directors, the appointment is submitted to the General Meeting of Shareholders for approval. With
regard to remuneration, transparency and fairness are secured by the Personnel/Remuneration Committee for Corporate
Officers and Directors, and remuneration is decided on by the Board of Directors. Regarding the remuneration of Audit &
Supervisory Board Members, the Board of Directors has established a policy of “determining remuneration by Audit &
Supervisory Board Members after deliberation by the Board of Directors in order to ensure the transparency, fairness, and
independence of audits.”

Details of executive remuneration



Consolidated total remuneration of 100 million yen or more

※1 Includes the expense amount for fiscal year 2024 under the long-term incentive plan covering fiscal years 2021 to 2024.

※2 Includes the expense amount for fiscal year 2024 under the long-term incentive plan covering fiscal years 2021 to 2024, in addition to the annual bonus expense
amount.

※Annual Securities Report, Fiscal Year 2024, 149th Term, P65

Strategic Portfolio Holdings

Our company strategically holds shares in certain companies to strengthen vital partnerships and facilitate business
collaborations with key stakeholders. We consider a comprehensive range of factors, including strategic alliances and business
partnerships, when determining the need for policy-based shareholdings. Annually, we conduct a thorough review of our policy-
based shareholdings, evaluating both qualitative and quantitative aspects, including the nature and scale of transactions, along
with associated benefits and risks. These assessments are presented to the board of directors, and based on the findings, we
gradually divest shares in a phased approach. Information regarding our policy on strategic shareholdings and their current
status is disclosed in the shareholder meeting notice and other relevant materials.

https://www.y-yokohama.com/ir/pdf/document/notify2024.pdf

(Japanese only)
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Sustainability Management

Sustainability Management Promotion Framework
The CSR Council, chaired by our Chairman & CEO and membered by all of the internal directors (including Audit and 

Supervisory Committee members), meets twice a year (in May and November) to discuss sustainability issues
(environment, occupational health and safety, disaster prevention, quality, human capital, human rights, and social 

contribution, etc.) and plan actions to be taken by the Yokohama Rubber Group.
In addition, in the case that it is necessary to make decisions
on important matters or make early decisions, or make reports or conduct deliberations, an Executive Committee will make 
reports and conduct deliberations, and submit the details of such reports and deliberations to the Board of Directors 

according to their importance.
For individual sustainability issues, we have established bodies such as the Environment Council, the Central Safety and 
Health Committee, and the Central Meeting for Disaster Prevention to formulate and implement more detailed plans and 

measures.
Progress on sustainability issues is reported monthly to the Chairman & CEO, President & COO, members of the board in 

charge of CSR Division, and internal directors serving as Audit and Supervisory Committee members.
In addition, at biannual meetings where all Group executives, including those overseas, gather to discuss business strategies 
and other matters, initiatives on carbon neutrality and the circular economy are discussed as ongoing themes. For serious 

and urgent sustainability issues, we respond in cooperation with the “Risk Management Committee.”
In addition, with the aim of implementing high quality and homogeneous sustainability management at all of our bases 
around the world, we are promoting area management of internal controls, including the environment and compliance, 

under the control of the regional management company.
In fiscal year 2024, we completed the implementation of the “Global Whistleblowing System” in Indonesia.



Sustainability Governance and Sustainability Promotion System

Sustainability Management and Area Management



Important Issues of the Yokohama Rubber Group

In order to build a trusted identity as a contributing member of the global community, Yokohama Rubber Group acts in
accordance with the Yokohama Rubber Group Action Guidelines together with its stakeholders, which include customers,
shareholders and investors, business partners and suppliers, and employees.
To this end, the Yokohama Rubber Group has specified the following critical issues in reference to benchmarks including the
GRI Guidelines and ISO26000, and conducts activities in response as the "Critical Issues of the Yokohama Rubber Group”.

Guided by our fundamental philosophy of "Contributing to happiness and prosperity through product creation with heart and
technology," the Yokohama Rubber Group will continue to move forward with our stakeholders by executing the strategies

outlined in our medium-term management plan, YX2026. In doing so, we will create and provide the following values to
society, based on our code of conduct.

For more information about the YX2026 Medium-Term Management Plan, please visit our corporate website under the
“Investor Relations” section.
For information on our sustainability initiatives, please visit “Yokohama Rubberʼs Sustainability”.

Enforcement of Environmental Training and Education

CSR and Environmental Training

We have incorporated CSR and environmental training as one of the subjects to be studied by recent graduate hires and 
mid-career hires. In addition, a career development course, "CSR and Environmental Knowledge," was held for employees 

in their second to third year of employment in personnel training for career-track positions.
In addition to learning about the environment in general, education on biodiversity conservation including a river monitoring 

experience was provided.
In fiscal year 2024, training sessions were primarily conducted in person, with some online participation offered in the 
second half of the year to accommodate employees working in remote locations. A total of 69 employees participated in 

these sessions across both semesters.
Additionally, we offered a "CSR (Intermediate Level)" career development course for employees with approximately 10 
years of experience. This online course covered topics such as SDGs, ESG investing, and CSR challenges related to the 
environment, safety and health, disaster preparedness, and business continuity planning (BCP). 67 employees participated 

in this course. These career development courses are mandatory for promotion.
To date, 1,064 employees have participated in CSR training, representing 19% of Yokohama Rubber's workforce.
In addition, in order to ensure that our managerial and supervisor level employees thoroughly understand ISO14001, we 

are conducting training classes for environmental internal auditors.
Including 70 personnel who have completed this course to get certified in fiscal 2024, currently a total of 2,741 personnel 
have been registered and are already active as our internal auditors. (47.6% are qualified internal auditors in the scope of 

the integrated certification.)



Enhancement of Education Activities

As part of our environmental education activities, we conduct improvement activities by getting involved with all our 
personnel by sending our Presidentʼs message to all our employees in the Energy Saving Month in February and the 
Environment Month in June every year. For our Environment Month from June 1 to 30, we accept suggestions for 
environmental month slogans and posters from all Yokohama Rubber Group employees and family members up to 

elementary school student age.
In fiscal year 2024, we received 5,533 eco-declarations and 123 posters from domestic participants, while international 

participants submitted 4,831 eco-declarations and 749 posters.

In addition, the best works were selected for both Japan and overseas.

Environmental Slogan Best Work

“Treat every day as Environment Month! Don't leave lights on or water running!! And don't let others do it either!!”
Shinshiro Plant, Manufacturing Section 2, Vulcanization Yuta Harada

“Today, pick up trash and plant trees- the next day, life will be fresh and green”
YTVI QAS Tran Thanh Viet

＜Environmental Poster Best Work＞

Mie Plant, Manufacturing Section 1, LT Cutting Yusuke Hata
YMTC QA &QC Dept. Benjawan Sadsri



President’s Award for Environmental Contribution

The Environmental Activity Awards were newly established in FY2022 with the aim of improving environmental
management throughout the Group.
Starting in fiscal year 2024, the award categories have been changed to the “Environmental Risk Management Award,”
“Sustainability Promotion Award,” and “Special Award.”
All divisions of the Yokohama Rubber Group are eligible for the awards, which are selected after reviewing and deliberating
the activities conducted during the year for each case study in each field. Each award-winning division will receive an award
from the General Manager of the CSR Division.

Environmental Accounting

Environmental conservation costs

Calculated since fiscal 2013 with the Head Office and domestic production bases as a boundary in reference to the
environmental accounting guidelines issued by the Ministry of the Environment.

※(Millions of yen)



Economic effect

※(Millions of yen)

Environmental conservation effects

Environmental efficiency

Greenhouse gas indicator
Index of sales/greenhouse gas emissions, with a value

of 100 for the base year (FY 2005)

VOCs indicator
Index of sales/VOC emissions, with a value of 100 for

the base year (FY 2005)

Industrial waste emission indicator
Index of sales/industrial waste emissions, with a value

of 100 for the base year (FY 2005)
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Economic Performance

Responsible Department
Each business location and department

Our position and Targets

Why is “Economic Performance” a critical issue to be addressed?
Explanation of the reason and background

The Yokohama Rubber Group launched its new medium-term management plan, "Yokohama Transformation 2026"
(YX2026), in 2024.
The previous medium-term management plan, "YX2023," focused on both "deepening" the strengths of our existing
businesses and "exploring" new value propositions to meet the evolving needs of the automotive industry. We vigorously
pursued this across all business domains, enhancing product development, production, and sales. Furthermore, we
undertook initiatives to bolster market competitiveness through acquisitions and business restructuring.
In particular, the tire business underwent significant transformation, shifting the sales ratio of consumer tires to commercial
tires from 4:1 to 1:1, aligning it with market size. This "grand strategy" aimed to strengthen the highly profitable OHT (off-
highway tire) business.
To enhance asset efficiency, we strategically executed the sale of businesses, subsidiaries, policy-held stocks, and idle
assets. Funds generated from these activities were reinvested strategically to fuel growth and enhance corporate value.
Building upon the success of "YX2023," we aim to drive further corporate value enhancement by continuing these initiatives
with even greater vigor.

Vision (attainment goal) / target

The "Yokohama Transformation 2026" (YX2026) builds upon the success of the previous medium-term plan, "Yokohama
Transformation 2023" (YX2023), by further deepening the strengths of our existing businesses and exploring new value
propositions. With a resolute commitment to leaving no negative legacy for future generations, YX2026 will serve as the
"grand finale" of our transformation journey.
Under YX2026, our fundamental policy for increasing corporate value is positioned as our growth strategy. Not content with
the slight gains achieved to date, we are aiming for “Hockey Stick Growth” during YX2026, or in fiscal 2027 at the latest, by
implementing the growth strategies set for each business.
Our financial targets for fiscal 2026:

Sales Revenue: ¥1,250 billion・

Business Profit: ¥150 billion・

Business Profit Margin: 12%・

ROE (Return on Equity): Exceeds 10%・



Quantitative targets for 2026



Financial Strategy︓"YX2026" will prioritize enhancing corporate value through strategic investments aimed at achieving
"Hockey Stick Growth."
Asset Efficiency: We will further advance the sale of policy-held stocks to optimize asset allocation.
Capital Structure: We will strive to achieve an optimal capital balance aligned with our business structure, targeting a 50%
equity ratio.
PER (Price-to-Earnings Ratio) Improvement: We will enhance investor relations (IR) events through increased information
dissemination and dialogue to reduce capital costs and improve expected growth rates.
Capital Allocation: Out of the projected cumulative cash inflow of approximately ¥450 billion over the next three years,
around ¥320 billion will be allocated to strategic and operational investments.
Shareholder Returns: While prioritizing investments for sustained profit growth, we remain committed to our fundamental
policy of maintaining stable dividends while ensuring sufficient internal reserves for future business development and
strengthening our management structure. We aim to steadily increase dividends in a stable and continuous manner.

New Medium-term Management Plan YX2026



Review of FY 2024 Activities

Distribution of economic value to stakeholders

※The figure for “Creditors” and “Government and administration” are for Yokohama Rubber on a consolidated basis, while the other figures are on a non-
consolidated basis.

Considerable financial assistance received from government

The amount of financial assistance in taxes and subsidies received from national and municipal governments was 1,824
million yen.



G :Governance
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Taxation Transparency

Yokohama Rubber Group Tax Policy
We established the Yokohama Group Tax Policy to ensure compliance with tax-related laws and regulations, considered a 
social norm, and to contribute to society through appropriate tax payments based on the Yokohama Group Organizational 
Governance Policy. We also disclose Tax Policy to ensure the tax transparency of the Yokohama Rubber Group. This policy 

covers Yokohama Rubber Co., Ltd. and its subsidiaries.

Legal Compliance

We will fulfill our tax obligations as a global company by complying with the tax-related laws and regulations of each 
country and guidelines provided by the OECD. Furthermore, the Group understands and respects the legislative purpose and 

spirit of such tax laws etc.

Tax Governance

The Yokohama Rubber Groupʼs tax-related corporate governance is included within the Groupʼs overall governance. This 
governance is implemented within the scope of responsibility of the General Manager of the Corporate Administration 
Division of the Yokohama Rubber Co., Ltd.

Transfer pricing taxation

With regard to intra-group transactions within the Yokohama Rubber Group, the Group's policy is to set prices based on 
function and risk, in accordance with the arm's length principle specified by the OECD Transfer Pricing Guidelines.

Tax planning

The Yokohama Rubber Groupʼs tax planning is implemented appropriately based on the actual status of the Groupʼs 
business activities and in line with its business objectives. We strive to prevent tax planning for the purpose of tax 
avoidance using tax havens and capital structures.

Application of tax incentives

Understand the legislative intent of the preferential tax treatment available in each country, we utilize it within the scope of 
normal business activities to improve tax efficiency.

Relations with Tax Authorities

We will build sound, healthy relationships with the tax authorities of each country and respond seriously and with integrity to 
requests from the relevant authorities to participate in tax investigations. In the event of a difference of opinion between the 
Group and the tax authorities, the Group strives to engage in dialog with the authorities and to resolve the issue in 
accordance with the relevant tax-related laws and regulations.



Corporate income taxes paid
Corporate income taxes paid were as follows.

Yokohama Rubber's corporate tax payments

(Unit：billion yen)
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Risk Management

Risk Management System
A Risk Management Committee chaired by the Head of Corporate Administration Division has been established to
strengthen the defense system in response to the various risks facing the company, and risks that can have a significant
impact on management are managed throughout the organization, and appropriately evaluated and responded to.
Furthermore, in response to the specific individual risk involving compliance, safety, disasters, information security, and
export management, we have established committees and councils including the Corporate Compliance Committee, Central
Safety and Health Committee, Central Disaster Prevention Council, CSR Council, Environment Council, Information Security
Council, Personal Information Protection Management Committee, and Export Control Committee. We have prepared and
developed regulations, guidelines, and manuals for implementing risk management, and we also conduct education and
training activities.
The activities of the Risk Management, Corporate Compliance, Export Control, and Personal Information Protection
committees are periodically reported to the Board of Directors.
Other committees’ activities are reported at management meetings as appropriate, and matters are reported to the Board
of Directors if doing so is deemed necessary.

Risk Management Structure



The following meetings  were held in FY 2024:
* Includes ad hoc committee meetings

In addition to regular committee meetings held twice a year, the Risk Management Committee and other committees may
hold extraordinary committee meetings based on the criteria set forth in the committee rules.
In FY2024, the Risk Management Committee and the Personal Information Protection Committee held extraordinary
committee meetings, and the results of the meetings are shown in the table above.

*

Going forward, we will not neglect our daily activities, and we will implement the PDCA cycle by identifying possible risks,
considering countermeasures, notifying the parties involved, and conducting verification.

Information Security Initiatives

Yokohama Rubber Group Basic Policy on Information Security

【Purpose】

Yokohama Rubber Co., Ltd. and each of its group companies (hereinafter collectively referred to as “our group”)
recognize the importance of managing and utilizing information systems and information assets, and we will take
appropriate measures for all information systems and information assets based on the following basic policy, in
order to contribute to maintaining business activities by ensuring information security levels, and to prevent
information security incidents and incidents, which we consider to be our social responsibility.

【Basic Policy on Information Security】

1.

2.

3.

4.

Protection and appropriate management of information assets
Our group will establish appropriate management requirements and protect and manage information assets based on their level
of importance.

Compliance with laws and internal regulations
Our group will take responsibility for information security and strictly adhere to information management by complying with

laws and regulations.

Implementation of ongoing education and training
Our group's employees will endeavor to acquire information security knowledge through ongoing education and training.

Response to information security incidents and accidents
In the event of an information security incident or accident, the Group will formulate an incident response plan to ensure a swift
response and business continuity, and will implement measures to minimize damage and prevent recurrence.

Formulation and continuous improvement of information security management rules
The Group will conduct regular information security audits to promote the establishment and improvement of information
security.

5.



Yokohama Rubber and the Yokohama Rubber Group implement various information security measures based on the
Yokohama Rubber Group Information Security Basic Policy to protect confidential information, including customer personal
information, from threats such as increasingly sophisticated and complex cyberattacks and other risks of information
leakage.
As for information security rules and regulations, we have established Information Security Management Rules and
Guidelines, and we periodically review them in response to changes in the information security environment.
As part of the Yokohama Rubber Group's overall initiative, we have appointed Information Management Officers within each
organization and group company. We have established an Information Security Communication Network and operate an
“Information Security Liaison Office” to centralize and provide information, including issues raised by stakeholders.
We are strengthening relationships to ensure rapid response even in the unlikely event of an information security incident.
Furthermore, there were zero major information security incidents (information security incidents proven to be violations of
information security-related codes of conduct, corporate policies, or laws) in fiscal year 2024.
We also conduct targeted attack email training and e-learning for employees at least once a year.
Our information security management system is certified by TISAX (Trusted Information Security Assessment Exchange),
an information security assessment developed by the German Association of the Automotive Industry, in 2022.

We conduct regular information security interviews with group companies, implement security training, facilitate daily
information sharing and awareness campaigns, and promote heightened awareness to foster information security literacy
across the entire group.

BCP Initiatives

The Yokohama Rubber Group BCP※ Policy

In carrying out our business continuity initiatives, our company prioritizes the respect for human life and operates
based on the following activities:

※BCP: Business Continuity Plan

1. Prioritize the safety of life for employees, visitors, and others. (Perspective: Respect for Human Life)

2. Minimize the impact on our customers' business operations. (Perspective: Social Responsibility)

Minimize the impact on our own business resulting from a business interruption. (Perspective: Business Impact on

Management)

3.

4. Enhance corporate value through business continuity initiatives.



Review of FY 2024 Activities

Verifying employee safety

In fiscal year 2009, we implemented a safety confirmation system encompassing our domestic production subsidiaries and
have been conducting regular training exercises ever since. These exercises are conducted at each location on a regular
basis and, since 2021, have included a nationwide safety confirmation drill every March. By increasing the frequency of
these drills, we aim to enhance our initial response capabilities in the event of a disaster and foster a stronger sense of
disaster preparedness among our employees. In the event of a large-scale disaster, we have established a central disaster
response headquarters at the corporate level, along with mechanisms for information gathering and sharing. We have also
implemented a multi-channel communication system and a virtual meeting room with a permanent information-sharing
platform, ensuring swift communication even in situations where physical gathering is challenging.

Being prepared for a disaster (database activation)

Since 2017, our “Disaster Prevention Guidelines” have specified the types and quantities of emergency supplies that should
be stockpiled at each location, based on the maximum number of personnel operating at each site.
Based on the guidelines, the database manages and confirms that stockpiles have been secured for the required number of
days, and any shortages, including replacement of expired stockpiles, are replenished.
We have also ensured sufficient quantities of emergency toilets.
Furthermore, we will systematically conduct drills for distributing emergency supplies and responding to stranded
commuters.

Stockpiling for disasters



Fire Prevention, Disaster Prevention and BCP Initiatives

For fire prevention activities, we significantly revised the company-wide “Fire Prevention Guidelines” in August 2025. These
guidelines aim to prevent fires before they occur, prevent the spread of fires in the event of an accident, and prevent
recurrence.
This revision specifically incorporated more global management methods and detailed requirements into measures for static
electricity control and hazardous materials management, classifying them into independent categories.
From fiscal 2025 onward, we will conduct global fire prevention audits based on fire prevention guidelines aimed at
prevention and recurrence prevention. We will advance the strengthening of the Yokohama Rubber Group's fire prevention
framework by continuously driving the PDCA cycle for improvement.
In disaster prevention activities, we revised the "Disaster Prevention Guidelines" in November 2023 to clarify our
preparedness for increasingly severe natural disasters and infectious diseases occurring in wide areas.
Furthermore, these guidelines aim to maintain company operations based on the principle of prioritizing human life above
all else, and clarify the actions employees should take during a disaster according to their location and the corresponding
alert level.
This clarifies the company's disaster prevention system, the enhancement and management of disaster preparedness
supplies, and other measures, all while prioritizing human life, thereby advancing the strengthening of Yokohama Rubber's
disaster response capabilities.
Furthermore, starting in fiscal year 2023, we advanced the following at the Head Office, Hiratsuka Manufacturing Plant, and
Mishima Plant: an action plan for Mount Fuji eruption countermeasures; defense systems for important facilities to prepare
for ash fall damage; preparation of materials; provision of protective gear to employees; and post-eruption ash removal
plans and material preparation.
We conduct regular disaster preparedness drills, ensuring that we are prepared to respond effectively to emergencies by
regularly reviewing the content, frequency, and participation levels of these drills.

Fire prevention audit

BCP Initiatives

In 2024, taking lessons from the Noto Peninsula Earthquake that occurred on New Yearʼs Day, we conducted a large-scale
BCP drill assuming a situation where headquarters members were not present due to being a holiday night, confirming
procedures for launching the Central Disaster Prevention Management Headquarters and communication using remote tools
and emergency communication methods based on the response manual.
Going forward, we will continue drills and improvement activities based on various estimates to protect our employees from
disasters as well as strengthen our systems and mechanisms to continue the supply of products and services during
disasters.



Business Continuity Planning (BCP) Drills (Headquarters and Hiratsuka Plant)

Future Challenges and Countermeasures
The business environment is becoming increasingly challenging due to global instability, the intensification and frequency of
natural disasters caused by climate change, and the sophistication and complexity of cyberattacks. As such, further
strengthening our risk management framework, along with fostering interdepartmental information sharing and
communication, remain crucial priorities. We will continue to enhance our risk mitigation strategies through regular risk
assessments and a continuous cycle of planning, doing, checking, and acting (PDCA) in each department. Furthermore, we
will raise awareness among all employees by conducting Business Continuity Planning (BCP) drills and providing education
and training on information security.
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Compliance

Basic Stance Towards Compliance
In order to respond effectively to the increase in risk that has accompanied globalization, in July 2017 the Yokohama Rubber
Group Competition Law Compliance Policy and Yokohama Rubber Group Anti-corruption Policy were approved by the Board
of Directors and came into effect. By announcing these new policies both in Japan and overseas, and by formulating rules
and guidelines that embody the policies in concrete form and familiarizing stakeholders with them, we aim to prevent
violations of competition law and criminal offences involving bribery.
By integrating these policies with our Global Whistleblower System, adoption of which began in February 2018, and
implementing them in our subsidiaries throughout the world, we believe we can raise the overall level of compliance in the
Yokohama Rubber Group to an even higher level.

Compliance System
Yokohama Rubber has established a Compliance Committee chaired by the Director in charge of Compliance, as well as a
Compliance Promotion Office as its implementation department. The Committee meets four times a year and continues to
implement various measures related to compliance within our group. The Committee also reports its activities to the Board
of Directors and Audit & Supervisory Committee. The corporate Philosophy and Action Guidelines of the Yokohama Rubber
Group are made known and presented to Group companies, including overseas companies, to serve as the guidelines for
the execution of duties by Directors and employees at each company. Every division in the Yokohama Rubber Group is
assigned personnel who belong to the Corporate Compliance Department as well, to continue to share the progress of the
activities in internal education and related information in the workplace. In our domestic and overseas group companies, we
have appointed a compliance promotion manager to facilitate the development of the same level of activities in each
company.

Whistle-Blowing System
The Corporate Compliance Hotline is a system available that also handles anonymous whistleblowing in accordance with the
Whistle-Blower Protection Act. There are two Compliance Hotlines, one internal and one external. The external Compliance
Hotline is set up at a law firm to ensure independence.
In addition, the Compliance General Counseling Room has been set up as a service for any member of the domestic Group
to consult over doubts regarding compliance. In fiscal 2024, the Compliance Hotline and the Compliance General Counseling
Room fielded 153 reports or consultations in total.
In 2024, implementation in Indonesia was completed.
In Europe, our European headquarters signed a contract with a company that provides a whistleblowing system, and it
implemented a joint whistleblowing system that it uses along with its eight subsidiaries. In addition to serving as a
whistleblowing system for these nine companies, including the controlling company, the system also functions as a global
whistleblowing system in which the Corporate Compliance Dept. directly receives reports from local employees depending
on the content of the report.
This system has been in operation since January 2021.



Whistle-Blowing System (Flow chart)

In operating both our global and domestic internal reporting systems, we have established Yokohama Rubber Group
Internal Reporting Rules and Global Internal Reporting Rules that include whistleblower protection provisions. These rules
explicitly state that whistleblowers will not suffer any disadvantages for reporting violations.

Ensuring Rigorous Monitoring and Corrective Actions through Monthly Reports

Yokohama Rubber assigns departmental representatives to dual roles within the Compliance Promotion Office to ensure
effective compliance management.
These representatives are responsible for workplace education and awareness. Furthermore, they provide the Compliance
Promotion Office with monthly reports on compliance status across various risk areas—ranging from interpersonal issues
like harassment and information management to labor hours, health and safety, and antitrust compliance.
Through this process, the Compliance Promotion Office monitors the status of each department and implements corrective
actions and measures to prevent recurrence whenever concerns or risks are identified.
The same framework is applied across our domestic and overseas Group companies, where Compliance Promotion Officers
have been assigned to lead these activities.



Being able to appropriately monitor the state of compliance at overseas subsidiaries is an important issue. By making
effective use of the periodic reporting system that is already being implemented, and of the global whistle-blowing system
that we have begun to adopt, we are approaching the stage where we will be able to effectively monitor compliance issues
at each overseas business location.

Compliance Audit

We conduct an annual operational audit by our Audit Office. This audit covers 11 areas, ranging from accounting to safety,
environment, industrial waste management, and our code of conduct and compliance. We use audit procedures based on
our rules and guidelines to ensure that operations are conducted in accordance with these standards. We then issue
recommendations and suggestions for improvement, aiming to prevent irregularities and errors. In fiscal year 2023, we
conducted audits at 20 locations and issued 495 recommendations and suggestions.

Review of FY 2024 Activities

Education and Awareness Raising Activities

We conduct compliance trainings using topics such as past company compliance issues and socially problematic matters. We
categorize the content into general topics intended for broad employee awareness and specific topics for particular
departments or positions. We also customize delivery methods by utilizing material distribution, workplace group learning,
and group training sessions.
In 2024, we continued training related to harassment and quality fraud, and focused on topics such as mental health,
management of appropriate work hours, and handling of entertainment expenses.



Anti-Corruption Initiatives

The Yokohama Rubber Group Code of Conduct declares the following;
We will not only comply with laws and regulations but also with social norms.
We will not engage in any act that violates competition laws, bribery, or any act that deviates from the law or business
practices.
We will maintain sound relationships with political and administrative entities, both inside and outside the country, and will
not engage in bribery.
We do not entertain, give gifts or give money to our business partners for the purpose of gaining unfair advantage.
It refers to actions against business partners as well as public officials.
The Anti-Bribery Policy also prohibits the act of bribery for the following "officers and employees of a private company
subject to commercial bribery, and any other person who may be a guest of any bribery offense".
Furthermore, regarding the approval procedures for delicate transactions (gifts, entertainment, etc.), we are processing
these in accordance with the "Points to Note When Disbursing Funds, etc." and "Points to Note When Receiving Funds, etc."
sections of this policy.
We are working to ensure compliance through awareness and education of Yokohama Rubber Group members, and through
the CSR Procurement Guidelines for third-party suppliers.
The global whistleblower system is designed to provide an external point of contact to prevent "bribery" as well as
"competition law violations" from occurring as quickly as possible.
To ensure the effectiveness of the system, we are making every effort to educate all employees at planned subsidiaries
overseas prior to implementation.
In Indonesia, where the system was introduced in 2024, we also conducted training for all employees.

Educational landscape



Educational achievements (FY 2024)

(Unit: persons)

Privacy policy for employees

We strictly manage employees’ personal information by obtaining prior consent by quoting the purpose of its usage. We
understand the importance of employees’ personal information and ensure its proper treatment; we also let our employees
know, through our internal intranet, that we continue to take measures to protect their personal information.

Measures against violations

No sanctions against violations of the Anti-Monopoly Act have been imposed on our company.・

No sanctions against fraudulent accounting practice, discrimination or misconduct in the workplace have been imposed on our company.・

No sanctions against violations of environmental regulations have been imposed on our company.・

No complaints have been lodged over loss of customers’ data.・
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