
Main 
Stakeholders

Expectations and Interests of 
Stakeholders 

Means of communication (frequency) 

Customers 

• �Product safety and quality 

• �Development and provision of products 

that contribute to the environment 

• �Comprehensive support system 

• �Appropriate provision of product and 

service information 

• �Daily business activities (daily) 

• �Customer service desk (daily) 

• �Website and SNS (as needed) 

• �Holding events and exhibiting at trade shows (as needed) 

• �Tire safety awareness campaign (once a year) 

Employees 

• �Occupational health and safety and 

health management 

• �Human resources development and 

utilization 

• �Improvement of employee engagement 

• �Active participation of diverse human 

resources 

• �Respect for Human Rights 

• �Dialogue between management and employees (as needed) 

• �Internal consultation desk (daily) 

• �Corporate Compliance Hotline (daily) 

• �Labor-management council and committees (as needed) 

• �Intranet bulletin board (daily)

• �Publication of company newsletter (four times a year) 

Shareholders/
Investors 

• �Improvement of corporate value 

• �Timely and appropriate information 

disclosures 

• �Appropriate profit sharing 

• �Sustainability initiatives

• �General shareholders meeting (once a year) 

• �Financial results briefing (four times a year) 

• �IR meetings (small, 1-on-1) (as needed) 

• �Facility tours and ride-along events (as needed) 

• �Website (daily) 

Business 
partners 

• �Fair and equitable transactions 

• �Building long-term partnerships 

• �Quality improvement initiatives 

• �Respect for human rights in the supply 

chain 

• �CSR briefing for business partners (twice a year) 

• �Suppliers’ Day (once every two years) 

• �Seminars for natural rubber farmers (twice a year) 

• �Natural rubber farm surveys (around 15 surveys a month) 

• �Inquiry hotline (daily) 

Communities

• �Regional environmental conservation 

• �Contribute to local communities 

• �Economic revitalization of local 

communities 

• �Community briefing sessions (once or twice a year) 

• �Factory tours (as needed) 

• �Holding biodiversity panel discussions (once a year) 

• �Opening parks and grounds on premises (daily) 

• �Participation in local volunteer activities (as needed)

• �Sponsorship of local events (as needed)

Stakeholder Engagement

Key Stakeholders and Communication Opportunities

The Yokohama Rubber Group values dialogue with all stakeholders and aims to enhance corporate value by building relationships 
of trust. We sincerely accept opinions and requests from all stakeholders and reflect them in our business activities to contribute 
to the realization of a sustainable society.
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Representative Examples in 2024 

■  Shareholders and Investors 

Briefing Session for Analysts and Institutional 
Investors at the China Site
In November 2024, we held a business briefing session 
for analysts and institutional investors and a ride-along 
event for EVs manufactured by Chinese makers at our 
China Site. 

■  Business Partners 

Seminars for Natural Rubber Farmers 
Twice a year, in June and December, in collaboration 
with the Surat Thani branch of Rubber Authority of 
Thailand (RAOT) * we hold seminar events for Thai 
natural rubber farmers to improve the quality and 
productivity of natural rubber. In the seminar held in 
December 2024, 50 farming households participated 
and deepened their understanding of improving natural 
rubber productivity. Additionally, participants were 
provided with fertilizer utilizing the expertise of the 
Rubber Authority of Thailand free of charge from our 
company.
* �Surat Thani branch of Rubber Authority of Thailand: An organization under the 

Ministry of Agriculture and Cooperatives (MOAC) of Thailand 

■  Local Communities 

Public Opening of the “Dinosaur Park” Within the 
Onomichi Plant Premises 
At the Onomichi Plant, which produces large tires for 
mining and construction vehicles, the “Dinosaur Park”—
featuring three giant dinosaurs made from scrap tires—
has been opened daily to the public as a place of 
relaxation for local residents. In 2024, 1,986 local 
residents visited the park. 

■  Employees 

Tire Global TPM Convention 
In June 2024, the “2024 Tire Global TPM (Total Produc-
tive Maintenance) Convention” was held at our head-
quarters. This convention was attended by a total of 21 
circles—10 from domestic and 11 from overseas tire 
production plants—who presented case studies of TPM 
activities at each site. After the presentations, there was 
an active discussion involving officers. Through this 
conference, we aim to enhance engagement among 
employees both domestically and internationally, foster 
human resource development, and increase corporate 
value.
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