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Hiroki Kimura member of the Board (Outside Director), Member of
the Audit & Supervisory Committee
Career summary: Joined Asahi Mutual Life Insurance Company in April 1984. After
serving as Executive Officer and General Manager of the AssetManagement Division,
Director & Executive Officer and General Manager of the Asset Management Division,
Director & Managing Executive Officer in charge of the Corporate Planning Department
and the Accounting Department, he became President and Representative Director of
the company in April 2017, Chairman and Representative Director in April 2024, and
Chairman of the Board from April 2025 (current position). He has served Yokohama
Rubber as an auditor since March 2019 and has served as an Outside Director on the
Board of Directors (current position) since March 2023. He currently also serves as an
Audit & Supervisory Board Member of Zeon Corporation.

Hisako Takada member of the Board (Outside Director)

Career summary: Joined Goldman Sachs Japan Co., Ltd., in April 1993. After
graduating from the London Business School in July 1998, she joined Sony Corpora-
tion in August of that year. She then worked for UBS Securities Japan Co., Ltd. from
August 2000 before joining GCA Sawian Corporation in December 2005. In April
2014, she joined Omron Corporation, where she served as the Senior General
Manager of the CEO office from March 2021 and Executive Officer from April of that
year. She has been an Outside Director on Yokohama Rubber’s Board of Directors
since March 2024. Since April 2025, she has been Senior Executive Officer and CFO
(Chief Financial Officer) at Advantest Corporation.

Yokohama Rubber’s Innovation Capabilities &
Expectations for the Future

We asked two outside directors to share with us their impressions of the Yokohama Rubber Group’s global management and their
expectations for a future that takes advantage the Group’s strengths

Please Share Your Impressions of Yokohama Rubber’'s Management System

Kimura | have been most impressed by Board of Director
discussions on the two medium-term management plans, the
previous YX2023 and the current YX2026. The plans were
formulated and strategies were clarified after deep discussions,
including at directors’ offsite strategy meetings. | have also been
impressed by the thorough follow-up and implementation of the
plans, including PDCA (Plan-Do-Check-Act). | believe this can
be seen in the Company’s excellent results in 2024, YX2026's
first year. | have the impression that the plan is steadily being
implemented despite the very uncertain external environment.
Since the Company has set rather high targets, the Board will
probably need to discuss additional measures to correct course
in response to changes in the operating environment, and our
discussions are already looking beyond 2026.

Takada | see management’s setting an agenda for review that
not only includes major projects like its recent acquisitions but
many other investments as proof that its execution and supervi-
sory functions are working well. | highly evaluate management’s
decisions to close several plants, including MB plant as well as
tire plants, even when the Company’s results are good, as it
indicates management is focusing on the profitability of each
individual business.

Kimura Yokohama Rubber is implementing a growth strategy

THE YOKOHAMA RUBBER CO., LTD.

that incorporates medium- to long-term business strategies into
its medium-term management plan. Its investment in growth
while taking on some risks, such as M&A projects, is leading to
a rapid transformation of the Company’s business structure.
When | became an outside member of the Audit & Supervisory
Board in 2019, Yokohama Rubber’s sales revenue was in the
¥600 billion range and business profit was in the ¥50 billion
range, but sales revenue now exceed ¥1 trillion and business
profit is above ¥100 billion. The Company is steadily implement-
ing the growth strategy in its medium-term management plan
and has grown into a truly global company.

Takada Many companies consider an objective accomplished
once an acquisition is completed. What's great about Yokohama
Rubber is that it clarifies who's responsible for generating profits
even after acquisitions are completed. Yokohama Rubber has
accumulated the knowledge and know-how it needs to manage
a diverse group of companies. In addition to using speedy
decision-making when carrying out acquisitions, Yokohama Rub-
ber’'s management establishes a solid plan before the acquisition
that clarifies accountability and the degree to which management
authority will be transferred. | think one key to Yokohama Rub-
ber’s growth is that acquired companies enthusiastically join
forces and collaborate on the Company’s strategy.
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What Do You Think are Yokohama Rubber’s Strengths?

Takada | think Yokohama Rubber Group’s strength is its
diverse management. Today’s global market is composed of
regional markets with unique characteristics, and Yokohama
Rubber has a firm understanding of the characteristics of each
region it operates in. Yokohama Rubber’s management team has
managers familiar with their local market who are able to assume
management accountability. | think Yokohama Rubber’s diverse
management team and its promotion of business management
with inclusion is a great strength. For example, management is
implementing the "1-year plant" concept in China, but in Mexico
Y-ATG management is using its own know-how to expedite the

construction of a new plant. | think this is a wonderful example of
positive competition between two Group members.

Kimura | think management’s speedy decision-making is
another strength of the Company. Thorough discussions among
the Company’s executives enable them to come up with unified
and clear strategies. During YX2023 and YX2026, Yokohama
Rubber has significantly transformed its business structure,
increased the sales ratio of commercial tires and expanded its
commercial tire lineup. | expect it will be able to take advantage
of this strength in the years ahead.

Please Share Your Views of Yokohama Rubber’s Sustainability Management

Takada Rather than setting high numerical targets for its
sustainability activities, Yokohama Rubber is focusing more on
how sustainable the activities themselves are. By integrating
those activities into its business, | think they will be able to
contribute to society. Of course, these activities are integrated
with business activities and hence contribute to profits because
they respond to the needs in our society. | think it's commend-
able that Yokohama Rubber is setting clear goals based on
themes that are possible to be addressed continuously. | also
think sustainable activities are easier to implement if you make
full use of available technologies, such as digital twins at manu-
facturing sites. | believe that we must take a medium-to-long-
term perspective when thinking about how to use various
technologies to address environmental and social problems.

Kimura Yokohama Rubber's sustainability initiatives include
reducing greenhouse gas emissions and expanding its use of
sustainable raw materials over the medium-to-long term. The
Company’s basic stance is to implement sustainability measures
in a way that avoids cost increases or could even reduce costs
and is compatible with its efforts to increase corporate profits.
Investments that contribute to the environment will be necessary
in the years ahead, but | look forward to the Company achieving
its medium-to-long-term goals for reducing greenhouse gas
emissions, etc., while also realizing its financial targets. For
Yokohama Rubber to achieve sustainable growth, | think it
needs to make improving the value of its human capital, that is,
ensuring that diverse human resources are highly engaged and
active, a major pillar of its sustainability management.

How Do You Expect Yokohama Rubber to Further Increase Its Corporate Value

Takada In addition to my expectations for each existing
business, | think there is no doubt that M&A has been the key to
the recent sharp growth, or what Yokohama Rubber is calling
“Hockey Stick Growth.” However, completing the acquisitions is
not the end of the game. Management must now consider how
to best reap the benefits to be realized from those acquisitions,
how to expand upon those benefits, and how to sustain those
results in the future. Toward that end, the Board of Directors will
closely monitor the acquired companies throughout the remain-
der of YX2026 to ensure their integration is carried out appropri-
ately and the Company’s plan is firmly kept on track.

Kimura YX2026 embodies management's strong desire to
further promote the “Exploitation” and “Exploration” measures
set forth in YX2023 and to complete the transformation begun
under that plan. The Company’s growth strategy will be the
basis for enhancing corporate value. Management is well aware
that realizing the growth strategy set forth in YX2026 will enable
it to meet the expectations of shareholders and other stakehold-
ers and increase Yokohama Rubber’s corporate value. YX2026
has clear action plans for each business, and | look forward to
all businesses implementing those plans and generating “Hock-
ey Stick Growth.”

Takada | believe the key will be conveying the value of
YOKOHAMA through meaningful dialogue with investors, in
other words, strengthening engagement. | was very pleased to
hear that the recent brand survey confirmed an improvement in
YOKOHAMA'’s brand value ranking. Moving forward, | would like
to see YOKOHAMA'’s brand value be conveyed even more
widely. | look forward to Yokohama Rubber completing its
transformation so that stakeholders will regard it as a company
needed by the world and assign it a plus-alpha premium.
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