
Initiatives for CSR Procurement
■  CSR Procurement Guidelines
We give greater importance to the establishment of strong 
partnerships with suppliers, and aims to establish a sustainable 
supply chain. To this end, we have formulated the Yokohama 
Green Procurement Guidelines and CSR Procurement Guide-
lines, and share our policies and philosophy internally and with 
business partners by holding briefings. In 2012, we also joined 
the United Nations Global Compact and strengthened initiatives 
from a global perspective. Furthermore, in 2022, we reviewed 
the Yokohama Rubber Environmental Policy in light of changes 
in social conditions and other factors, and revised the CSR 
Procurement Guidelines from the perspective of the environ-
ment and respect for human rights. These policies and guide-
lines will be reviewed as needed in response to changes in 
society and the environment.

 CSR Procurement Guidelines

https://www.y-yokohama.com/global/sustainability/pdf/CSR_Procurement_
Guidelines_202506.pdf

■  Environmental and Social Assessment of Suppliers
Our group places importance on evaluating suppliers from 
environmental and social perspectives to establishment of a 
sustainable farms chain.

In regard to environmental assessment, we ask our suppliers, 
including new business partners, to comply with the Green 
Procurement Guidelines, and require them to conduct regular 
CSR self-checks and report the results to achieve both the 
reduction of environmental impact associated with raw material 
procurement and stable and ethical procurement. In the assess-
ment for fiscal 2024, none of our new suppliers in Japan was 
confirmed to have adverse impacts on the environment.

In social evaluations, we emphasize living in harmony with 
local communities, maintaining fair transactions, and ensuring a 

safe working environment, and require suppliers to comply with 
the code of conduct. Furthermore, we are also committed to 
global procurement that takes into account impacts on human 
rights, environment, and society, and are careful to avoid the 
use of conflict minerals. In the assessment for fiscal 2024, none 
of our new suppliers in Japan was confirmed to have adverse 
impacts on the society.

■  Holding of CSR Briefings
We hold CSR briefings for business partners to share our philoso-
phy and policies related to sustainability. In FY2024, we held two 
briefings online as in FY2023 with participation of 398 companies.

■  Declaration of Partnership Building
Endorsing the objectives of the Declaration of Partnership 
Building established by the Cabinet Office, the Ministry of 
Economy, Trade and Industry, the Small and Medium Enterprise 
Agency and other organizations, we formulated and registered 
our Declaration of Partnership Building in March 2022, with the 
aim of promoting cooperation and prosperous coexistence with 
all business partners in the supply chain and businesses that 
create value.

 Partnership Building Declaration of Yokohama Rubber

https://www.y-yokohama.com/sustainability/report/pdf/partner00_2024.pdf

Yokohama Rubber Group gives greater importance to the establishment of strong partnerships with its business partners, and 
aims to improve sustainability in the entire supply chain. We aim to promote responsible procurement and CSR activities by 
conducting evaluations from social and environmental perspectives and building win-win relationships.

Metrics (KPIs) What we aim to do

Number of natural rubber farms surveyed • Sustainable procurement of natural rubber
• Respect for human rights in the supply chain

Number of seminars for natural rubber farmers held

Number of human rights due diligence (impact assessments) 

procedures conducted in the supply chain

Basic Approach
Our group promotes sustainable procurement based on the “Yokohama Rubber’s Procurement Basic Policy” and the “Yokoha-
ma Rubber Group Action Guidelines,” considering the reduction of environmental impact and the protection of human rights and 
labor environments, while building strong partnerships with business partners. In particular, we focus on the sustainable procure-
ment of natural rubber, which is essential for the manufacture of tires and rubber products, and contribute to improving sustain-
ability throughout the supply chain.

 �Yokohama Rubber’s Basic Procurement Policy/Yokohama Rubber Group Action Guidelines

https://www.y-yokohama.com/global/sustainability/social/partner/#policy
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Sustainable Natural Rubber Procurement
The Group is actively working to utilize natural rubber, which is 
indispensable for the manufacture of tires and industrial rubber 
products, as a sustainable resource. Natural rubber is an 
important raw material, accounting for about 20% of the total 
raw materials used, and is essential for the continued supply of 
products.

In 2018, Yokohama Rubber joined the Global Platform for 
Sustainable Natural Rubber (GPSNR),*1 which was established 
by the Tire Industry Project (TIP)*2 of the World Business Council 
for Sustainable Development (WBCSD)*3 as a founding member 
as a sustainable natural rubber procurement effort. In October 
2018, we established our Procurement Policy for Sustainable 
Natural Rubber, aiming to improve the sustainability of natural 
rubber throughout our supply chain.
*1 WBCSD: World Business Council for Sustainable Development
*2 TIP: Tire Industry Project
*3 GPSNR: Global Platform for Sustainable Natural Rubber

■  Natural Rubber Supply Chain
Natural rubber is mainly produced by small farms (small hold-
ings). It is estimated that there are six million such “small hold-
ers” primarily in Southeast Asia. Such farms have issues, includ-
ing economic hardship, inefficient production due to insufficient 
knowledge and know-how in harvesting, and a lack of environ-
mental consideration.

Because the price of natural rubber is volatile in the internation-
al market, brokers who purchase the raw material decide where 
to sell it and where to store it based on the price of that day. 
Since it is possible to store solid raw rubber, it is frequently traded 

among brokers and across regions and borders, making it difficult 
to ensure traceability from the producer to the processing plant.

In recent years, however, it has become increasingly important 
to prove that the natural rubber purchased does not lead to 
deforestation or human rights violations. Greater transparency 
and ethical procurement throughout the supply chain are indis-
pensable to achieving sustainable procurement of natural rubber.

Procurement Policy for Sustainable Natural Rubber
Yokohama Rubber has established the following concepts 
and initiatives to maintain natural rubber as a sustainable 
resource throughout the entire supply chain, and requests 
the cooperation of our suppliers.
• Enhancing traceability
• �Respect for human rights and prohibit any form of 

harassment
• Fair and equitable treatment
• Prohibition of child labor and forced labor
• Compliance
• Initiatives for zero deforestation
• Consideration for biodiversity
• �Abiding by the principle of free, prior and informed 

consent (FPIC) in regard to land rights
• Creation of innovative technologies
• Communication with suppliers

 Procurement Policy for Sustainable Natural Rubber

https://www.y-yokohama.com/global/sustainability/pdf/SNR2.1_En-
glish.pdf
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■  Initiatives to Improve Natural Rubber Traceability
As a part of the initiatives to improve the traceability and achieve 
sustainable procurement of natural rubber, Y.T. Rubber Co., 
Ltd. (hereafter, YTRC), a Thai natural rubber processing compa-
ny of the Group, obtained the FSC®*4 Chain of Custody (CoC) 
certification in July 2023. This certifies that natural rubber 
products that use rubber harvested from FSC®-certified forests 
are managed in a way that prevents contamination by ineligible 
raw materials in all processes up to completion of the products. 
Furthermore, in April 2024, we introduced the risk assessment 
tool “RubberWay®*5 Geo-Mapping”. We aim to enhance trace-
ability by strengthening risk assessment and monitoring for 
issues such as deforestation and human rights violations in the 
supply chain, utilizing farmers’ location information and data on 
environmental and social issues. Through these efforts, we will 
increase transparency throughout the supply chain and contrib-
ute to the realization of a sustainable society.
*4 �FSC®: Forest Stewardship Council®. An international non-profit organization founded in 1994 

with the goal of promoting responsible forest management worldwide.
*5 � RubberWay®: As a sustainability service provider for the natural rubber industry, it offers risk 

assessment services and supply chain mapping solutions to enhance upstream supply chain 
transparency.

■  � Farm Surveys and Farmer Support in Southern Thailand
We are strengthening the survey of farms and support for 
farmers in Surat Thani, an important base for natural rubber 
production located in southern Thailand and a home to YTRC, 
the Group’s natural rubber processing subsidiary.

Since 2019, we have been conducting surveys of natural 
rubber farms in the province, focusing on areas around the YTRC, 
and by the end of December 2024, we had surveyed a total of 
861 farms. So far, no illegal activities, such as unjust deforestation 
or human rights issues, have been confirmed. We will continue to 
conduct the survey and plan to survey a total of 1,200 natural 
rubber farms by fiscal 2030. We will accumulate the survey 
results to analyze the issues faced by natural rubber farms, and 
use the data to contribute to the sustainable management of 
natural rubber farmers, as well as improve traceability.

In addition, we are actively engaged in activities that contrib-
ute to raising awareness of local farmers, such as promoting 
agroforestry to stabilize the farm management and improve 
biodiversity in the farms and holding seminar events to improve 
productivity. YTRC has been holding regular seminar events to 
improve the quality of natural rubber in collaboration with the 
Rubber Authority of Thailand (RAOT) with the aim of continuous-
ly supporting smallholders. In December 2024, a seminar event 
was held for 50 farmers in the Surat Thani region and were 
provided with fertilizer free of charge using RAOT’s knowledge.  
In addition, we request participating natural rubber farmers to 
cooperate in follow-up surveys on the physical properties and 
productivity of natural rubber to make further improvements 

based on data. Through these activities, we will strengthen 
collaboration with suppliers and promote sustainable natural 
rubber procurement while pursuing mutual prosperity with local 
communities.

Scenes from the seminar event

Farmers taking commemorative photos in front of the provided fertilizer

■  Natural Rubber Suppliers’ Day
We held Suppliers’ Day biennially for suppliers of natural rubber 
to explain the Procurement Policy for Sustainable Natural 
Rubber and call for their cooperation in our CSR initiatives. In 
2024, we held an in-person event in Singapore for the first time 
in six years, with 61 participants from 30 companies, including 
producers and trading companies from eight countries. We 
presented awards to suppliers who made significant contribu-
tions and worked to strengthen our partnerships.

Trophy awarded to supplier award recipients
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