
Yokohama Rubber’s Sustainability
The Yokohama Rubber Group has adopted the sustainability slogan “Caring for the Future” and is working to create shared value 
with stakeholders by addressing social issues through its business activities.

Sustainability Governance and Sustainability Promotion System
The CSR Council, chaired by our Chairman & CEO and mem-
bered by all of the internal directors (including Audit and Super-
visory Committee members), meets twice a year (in May and 
November) to discuss sustainability issues (environment, occu-
pational health and safety, disaster prevention, quality, human 
capital, human rights, and social contribution, etc.) and plan 
actions to be taken by the Yokohama Rubber Group.

In addition, in the case that it is necessary to make decisions 
on important matters or make early decisions, or make reports 
or conduct deliberations, an Executive Committee will make 
reports and conduct deliberations, and submit the details of 
such reports and deliberations to the Board of Directors accord-
ing to their importance.

For individual sustainability issues, we have established 

bodies such as the Environment Council, the Central Safety and 
Health Committee, and the Central Meeting for Disaster Preven-
tion to formulate and implement more detailed plans and mea-
sures.

Progress on sustainability issues is reported monthly to the 
Chairman & CEO, President & COO, members of the board in 
charge of CSR Division, and internal directors serving as Audit 
and Supervisory Committee members.

In addition, at biannual meetings where all Group executives, 
including those overseas, gather to discuss business strategies 
and other matters, initiatives on carbon neutrality and the 
circular economy are discussed as ongoing themes. For serious 
and urgent sustainability issues, we respond in cooperation with 
the “Risk Management Committee.”

Message from the Officer in Charge of CSR Division
Yokohama Rubber believes it is 
important to contribute to the 
realization of a sustainable 
society and create shared value 
with stakeholders through its 
business activities, and has 
been working to solve social 
issues by leveraging the techno-
logical capabilities and expertise 
it has cultivated over the years.

Ten years have passed since 
we identified our materiality in 2014, so in 2024 we reviewed 
them in light of changes in the business environment and 
social issues. We identified new materiality by taking into 
account both the impact of business activities on society and 
the environment, and the impact of society and the environ-
ment on business activities.

Our company has focused on contributing to the environ-
ment from an early stage, such as developing the industry’s 
first eco-tire “DNA” series in 1998. As a result, employees 
have come to see sustainability as a personal matter, which 
we believe has led to increased awareness. It is also import-
ant to recognize the issues to be addressed through dialogue 
with stakeholders and incorporate them into business strate-
gies and activities in promoting sustainable corporate man-
agement. By maintaining ongoing communication, we build 
trust and strive to reflect stakeholders’ perspectives more 
deeply in management. Under the sustainability slogan 
“Caring for the Future,” we aim to contribute to the realization 
of a sustainable society and enhance the sustainability of our 
business by advancing initiatives toward the goals set for our 
materiality.

Tomoaki Miyamoto
Member of the Board and 

Managing Officer
In charge of CSR Division

Sustainability Slogan

Caring for the Future

Yokohama Rubber Group Action Guidelines
We have established the Yokohama Rubber Group Action Guidelines in accordance with the 10 principles in the four areas (human 
rights, labor, the environment, and anti-corruption) of the United Nations Global Compact, which all members of the Group share as 
guidelines for promoting business activities.

Seven Action Guideline Items

1. �We shall respect human rights inside and outside the 
company.

2. We shall create workplaces that are safe and healthy.

3. �We shall harmonize our activities with the global environment.

4. �We shall provide safe and high-quality products and services.

5. �We shall conduct corporate activities with a high transpar-
ency and practice proper disclosure of information.

6. �We shall observe not only laws and regulations but also 
social norms.

7. �We shall aspire to harmony and prosperity with local com-
munities.

 Seven Action Guideline Items (described in detail)

https://www.y-yokohama.com/global/sustainability/suspolicy/
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Process for Identifying Materiality
Materiality identification and review are carried out in three pro-
cesses from Step 1 to Step 3 as follows. We plan to continue 

periodically revising the issues based on changes in the environ-
ment, etc.

Materiality
In 2024, we revised our materiality in light of changes in the 
business environment and social issues surrounding the Group. 
We identify materiality essential for the sustainable growth of 

society, the environment, and our group, and set medium- to 
long-term non-financial goals (KPIs) to achieve them.
▶P.53 � Risks and Opportunities/Progress on Materiality

Periodically 
revise materi-
ality based on 
changes in 
the environ-
ment, etc.

Step 1 

Recognizing and arranging issues

Recognize issues from the perspec-
tive of external factors and internal 
factors (business activities), and 
organize them into a list

External factors

Compliance with international norms 
and frameworks
The United Nations Global Compact, 
SDGs, OECD Guidelines for Multinational 
Enterprises, Universal Declaration of 
Human Rights, Guiding Principles 
on Business and Human Rights, ILO 
Declaration on Fundamental Principles 
and Rights at Work, ILO MNE Declaration, 
and the GRI Standards, etc.

Impact on 
stakeholders
Customers/
consumers, local 
communities, 
employees, share-
holders/investors, 
business partners, 
public institutions, 
etc.

Internal factors (business activities)

Consistency with 
corporate philosophy 
and slogan
Basic Philosophy, 
Management Policies, 
Action Guidelines, 
Corporate Slogan,  
sustainability slogan

Impact on business
Impact on the Medium-
Term Management Plan 
YX2026, and business 
risks and opportunities

Step 2 

Impact assessment, risk and 
opportunity analysis

Analyze the impact of issues, risks 
and opportunities, and assess their 
materiality and rank them in terms of 
priority

Assessment of impacts

For each issue, we assessed 
the impacts that our busi-
ness has on society and the 
environment as well as the 
impacts that the social and 
environmental issues have on 
our business by stakeholders, 
and confirmed the extent of 
the impact on the value chain 
and business process.

Risk and opportu-
nity analysis

Based on impact 
assessment, analyze 
risks and opportunities 
for each issue and con-
sider countermeasures

Prioritization

Analyze the severity of 
the impact of issues, 
assess the importance 
from the perspective of 
risks and opportunities, 
and rank the issues in 
terms of priorityIm
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Impact of social and environmental issues on 
business

Step 3 

Identify (revise) materiality

Issues ranked in priority are dis-
cussed and approved internally by 
hearing the opinions of each internal 
department and external experts

Gathering opinions from inside 
and outside the company

Conduct internal hearings in each 
department as well as exchange 
opinions with external experts on the 
issues ranked by priority

Identification of 
high-priority issues

Reflect the results of gathering 
opinions from inside and outside the 
company in the prioritization of issues 
and identify high-priority issues

Internal discussion and 
approval

Discuss high-priority issues through 
the CSR Council, Executive 
Committee, and Board of Directors, 
and approve them as materiality

Report

Report

Report

Determination of policies, reporting of 
implementation results, approval of 
disclosures

Management and supervision

Executive Committee

Deliberation and 
decisions on important 
matters of great urgency

Risk Management Committee

Board of Directors

Representative Directors

Deliberation and decisions on policies, 
plans and measures regarding CSR issues 
(risks and opportunities), action reports

CSR Council

Number of sustainability-related proposals 
presented (FY2024 results)

Executive Committee 9 times

Board of Directors 4 times
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