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DX Strategy

Three Pillars of the DX Strategy and Transformation Based on Our  
“Exploitation × Exploration” Strategy

The three pillars of our DX strategy are the promotion of busi-
ness strategy, contribution to sustainability, and strengthening of 
IT infrastructure. In promoting business strategy, we will acceler-
ate our growth strategy and technological and production 
innovation through digital technology, strengthen global collabo-
ration through “Programmatic M&A,” and create synergies 
across the entire group. In contributing to sustainability, we will 
support the achievement of materiality goals with digital technol-
ogy and focus on developing DX human resources for culture 
reform. To support these initiatives, we will strengthen our IT 
infrastructure through the development of a data platform, BCP 
(Business Continuity Plan), cyber risk countermeasures, mod-
ernization*1 and other measures.

In particular, regarding data utilization, based on our propri-
etary AI utilization framework “HAICoLab,” we will focus on 
improving tire development speed, strengthening service and 
sales capabilities, expanding production bases, and enhancing 
logistics traceability, thereby promoting productivity improve-
ment and process innovation to achieve greater competitiveness 
and customer value.

Through these DX strategies, Yokohama Rubber will drive 
transformation through “Exploitation × Exploration” and achieve 
the medium-term management strategy YX2026.

Yokohama Rubber is promoting a DX strategy that utilizes data obtained from the entire value chain to respond to changing social 
conditions. We will promote enhanced customer value, sustainable process innovation, and corporate culture reform to strengthen 
competitiveness and achieve sustainable corporate value growth.

DX Human Resources Development
■  Yokohama Rubber’s Vision of DX Human Resources
Recognizing that talent to drive these efforts is essential for 
promoting the DX strategy, we define “business human resourc-
es capable of practicing HAICoLab” as DX talent, and focus on 
developing individuals with the following qualities who can lead 
process innovation across the organization.

• �Data-driven insight: Strong with numbers, able to select accurate infor-
mation and gain numerical insights from multiple perspectives

• �Business knowledge and IT utilization skills: Well-versed in operations, 
able to execute essential DX with a high business perspective

• �Quick execution: Able to involve others and rapidly implement initiatives

■  Promotion of DX Human Resources Development
From fiscal 2024, we have launched a practical DX leader 
development program directly linked to business value creation. 
We have also optimized education by integrating practical 
training directly related to DX strategy challenges as the core 
with our existing educational system. This will accelerate the 
development of DX human resources who not only acquire 

knowledge but also lead process innovation across the organi-
zation and drive new value creation. Our goal is to develop 10% 
of our administrative and technical staff as DX leaders by the 
end of fiscal 2026.

▶P.68  Metrics and Targets for Human Capital

Overview of DX Human Resources Definition

What we aim to do Example of DX human 
resources development

Promoting reform 
through DX and 
achieving concrete 
results

[Practical]
• �Planning and executing DX  

in real projects
• �Regular follow-up by 

management

Possesses data-driven 
thinking and can apply it 
to operations

[Strengthening DX planning 
and data utilization skills]
• �DX leader development 

program
• �Data utilization training
• �Acquisition of external data 

utilization qualifications

Possesses basic 
knowledge of DX and 
understands the 
significance of digital 
transformation

[DX Basics]
• �Data utilization education
• �AI/BI basic courses

Level 3–4
[Create value]

Level 2–2+
[Able to handle data]

Level 1
[Understanding 

of DX]

Project-based 
reform 

execution

Knowledge 
armament

Acquisition 
of methods 
and skills

*1 � Modernization: Renewing or replacing aging existing systems to meet current needs.
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DX Promotion System and Roles
Under a management-led promotion system, the Research & 
Advanced Development Division, the IT & Management System 
Planning Division, and the Corporate Administration Division are 
working together to advance the development of a DX founda-
tion and the cultivation of DX human resources. DX human 
resources assigned to each department take the lead in actively 
utilizing data and AI to drive innovation, while each functional 
organization collaborates to promote problem-solving and 
business reform through digital technologies. In addition, with 
companies that have joined the group through M&A, we aim to 
maximize group-wide synergies by swiftly moving beyond PMI 
activities*2 and TSA*3, and strengthening our global IT structure.

Through these initiatives, we are embedding digital technolo-
gies throughout the organization and fostering a corporate 
culture that can flexibly respond to change. By promoting 
data-driven decision-making, strengthening collaboration among 
functional organizations, and continuous improvement based on 
data, we are solidifying organizational culture reform and estab-
lishing a robust organizational structure that supports sustain-
able growth.

DX Promotion System

Development of IT Environment for Digitalization
To drive transformation utilizing digital technologies, we are 
strategically developing the IT environment that forms the 
foundation. Specifically, we are building a highly flexible and 
scalable IT infrastructure using cloud technology, and by inte-
grating important internal and external data into a global, com-
pany-wide data integration platform, we are realizing a robust IT 
foundation that supports data-driven management.

Furthermore, we are not only collecting data as is, but also 
improving data quality through modernization of core systems 
linked to business strategies. To create synergies through M&A, 
we promote global IT procurement, resource sharing, and 
effective utilization, and deploy a safe, secure, and cost-effective 
IT environment across the group by combining optimal tools.

We analyze the data accumulated through these initiatives 
using AI and BI, promote visualization of business processes, 
and implement process reforms to create customer value and 
strengthen our competitiveness, thereby facilitating swift deci-
sion-making and transforming organizational culture.

Modernization in conjunction
with business strategy

Acceleration through effective
use of M&A synergy
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Faster decision-making Visualization and reform
of business processes Culture reform

Company-wide integrated data analysis platform

Data management platform

Data lake
DWH ETL Data

catalog

Data analysis tools

Machine learning
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Partner 
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In-house 
system
group 

companies

・ Core business 
data

・ Production IoT 
data

・ Unstructured 
data

External
data

・ Externally 
provided data

・ Statistical data
・ Big data

・ Shared data 
connecting 
processes

DX Case Study
■  �New Value Realized by Digital Transformation:  

Yokohama Rubber’s Use of DX
We are promoting DX in an integrated manner, focusing on  
both enhancing customer value and reforming internal process-
es. Through this use of DX, we aim to contribute to solving 
social issues, strengthen competitiveness, and achieve sustain-
able growth.

■  Sensing of Conveyor Belts
We have established sensing technology that detects abnormal-
ities through real-time remote monitoring of conveyor belts. 
RFID tags detect wear and damage, and the acquired data is 

sent to the development department. Through comprehensive 
solution services, we propose optimal operational management 
and contribute to improved safety and cost-effectiveness.

■  Tire Solution Services
With Yokohama Rubber’s unique tire solution service, we 
centrally manage customer vehicle information and provide 
comprehensive services from reservations and work records to 
smart inspections. We support optimal tire selection and re-
placement work, aiming to improve customer convenience and 
operational efficiency through prompt and accurate service.

*2 Integration process after M&A completion.
*3 �A contract for services temporarily provided by the seller to the buyer regarding operations 

after the execution of an M&A.
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