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Aiming to Further Enhance
Corporate Value by Fostering
Growth Expectations Along with
Pursuing Profitability through

Strategic Investment

In “YX2026,” we will thoroughly pursue profitability, optimal
capital allocation, and balance sheet management, while
aiming for appropriate stock price formation through
deeper engagement with the market.
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Masahiro Yuki

Member of the Board and Officer in charge of the Corporate Finance &
Accounting and IR departments

Progress of the Medium-term Management Plan “YX2026”

In YX2026, we are promoting “Exploitation” and “Exploration”
even more than in the previous medium-term management plan
YX2023, aiming to achieve “Hockey Stick Growth” through
growth strategies and significantly enhance corporate value.

In fiscal 2024, the first year of YX2026, we got off to a strong
start toward our profit targets. Sales revenue reached ¥1,094.7
billion, surpassing ¥1 trillion for the first time since our founding,
and we achieved record highs in business profit, operating
profit, and profit attributable to owners of the parent company.
Although ROE decreased slightly to 9.2% due to the recording

Strategic Investments

In YX2026, we initially planned a total of ¥220 billion in strategic
investments over three years, but have further increased this to
¥270 billion. Specifically, through large-scale investments such
as the acquisition of Goodyear’s OTR business and the con-
struction of new tire for passenger cars plants in Mexico and
China, we were able to move all the strategic investments
planned for YX2026 into the execution stage in the first year.
The new plant in China aims to be a highly competitive plant
that achieves low-cost, high-efficiency production. Under the “1-
year Plant” concept, the plan is to launch operations within one
year from groundbreaking, and as of now, we expect to begin
trial tire production as scheduled by the end of 2025. In the
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of structural reform costs, it still exceeded the cost of sharehold-
ers’ equity, which we recognize as around 8% based on dia-
logue with our investors.

In addition, regarding the financial targets for the final year,
fiscal 2026, we have revised our initial plan in light of strong
performance in the first year and the acquisition of Goodyear’s
OTR business completed in February 2025. As a result, we have
raised our sales revenue target by ¥100 billion to ¥1.25 trillion,
business profit by ¥20 billion to ¥150 billion, and business profit
margin to 12%.

OHT business, since the acquisition of ATG in 2016, we have
significantly expanded our business foundation through strategic
acquisitions. With the recent acquisition of Goodyear’s OTR
business, not only the OHT business but also the overall tire
business portfolio has reached a certain level of completion.
Regarding PMI (post-merger integration), we are leveraging the
expertise gained from the highly regarded ATG acquisition by
analysts and investors, and are working to maximize synergies.
The foundation for “Hockey Stick Growth” is steadily being
established, and we intend to properly reap the returns on our
investments.



. Profile Management Strategy Management Base Data
Financial Standing (Billions of yen)
FY2020 FY2021 FY2022 FY2023 FY2024
Sales revenue 55611 670.8 860.5 985.3 1,094.7
Business profit 35.9 62.2 701 99.1 134.4
Business profit margin (%) 6.5 9.3 8.1 10.1 12.3
Operating profit 36.0 83.6 68.9 100.4 119.2
Operating profit margin (%) 6.5 125 8.0 10.2 10.9
Profit attributable to owners of parent 26.3 65.5 45.9 67.2 74.9
Total assets 860.4 985.0 1,151.1 1,600.5 1,735.5
Interest-bearing debt 207.8 177.2 238.7 469.4 438.0
Total liabilities 437.5 452.0 528.0 851.7 831.5
Equity 422.9 533.0 623.1 748.8 904.0
ROE (return on equity) (%) 6.3 13.9 8.1 9.9 9.2
D/E ratio (times) 0.50 0.34 0.39 0.63 0.49
Net D/E ratio (times) 0.43 0.26 0.27 0.50 0.34

Capital Allocation

Regarding the total capital allocation for the three years of
YX2026, cash-in is expected to be ¥410 billion from operating
cash flow and ¥90 billion from asset sales, totaling ¥500 billion,
which is an increase of ¥50 billion from the initial plan. Cash-out
is planned to be ¥270 billion for strategic investments, ¥100
billion for recurring investments such as maintenance of plant
facilities, ¥50 billion for dividends with a dividend payout ratio of
20%, and additional shareholder retumns to achieve the target
total return ratio of 30% ahead of schedule, with the remainder
allocated to debt repayment and other uses.

For the funding of strategic investments, especially M&A
deals, our policy is to procure funds through debt within an
appropriate range of financial leverage, based on a robust
financial foundation supported by strong bank formation, in
order to reduce capital costs. For the acquisition funds for
Goodyear’s OTR business, we arranged a syndicated loan with
the Japan Bank for International Cooperation and 19 private
banks, achieving long-term, fixed, and low-interest financing. In
addition, we sold ¥71.1 billion of policy shareholdings in the first
year of 2024, exceeding the YX2026 target of ¥60 billion, and
are using the cash generated as a source for investments.

Regarding capital structure, our policy is to aim for an equity
ratio of 50% as an optimal balance sheet for our business
structure. We are promoting management with an awareness of
capital costs, aiming to reduce capital costs by achieving an

optimal capital structure that balances safety and efficiency, and
at the same time, by actively executing “strategic investments,”
we aim to achieve “Hockey Stick Growth.”

Capital Allocation

Cash-in/Cash-out
¥500 billion

Equity ratio
In case of
exceeding 50%

.
Additional shareholder
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Dividends
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Dividends
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Shareholder Return Policy

In YX2026, we initially set targets of a 20% dividend payout ratio
and a long-term total return ratio of 30%, but have moved up
the timing for achieving the total return ratio target to 30% in
2026.

As strategic investments have settled and profitability has

TSR (10 years, dividends included)
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further improved, we expect the equity ratio to exceed the 50%
benchmark again in 2026, and will strengthen shareholder return
measures accordingly. As part of this, we acquired approximately
¥10 billion of treasury stock in total during 2024 to 2025 and
completed the cancellation by the end of May 2025.

Dec. 2014 Dec. 2015 Dec. 2016 Dec. 2017 Dec. 2018

= Yokohama Rubber == TOPIX

3 years
Investments

period Cumulative/

Dec. 2019

Dec. 2020 Dec. 2021 Dec. 2022 Dec. 2023 Dec. 2024

5 years

LOACELS

Annualized Cumulative Annual rate Cumulative Annual rate Cumulative Annual rate
Yokohama Rubber +6.2% +101.5% +26.3% +87.4% +13.4% +108.2% +7.6%
TOPIX +19.8% +50.7% +14.6% +82.5% +12.8% +148.8% +9.5%

* TSR: total shareholder return. Total investment return ratio combining capital gains and dividends

* TSR is calculated for Yokohama Rubber based on cumulative dividends and share price fluctuations, and for TOPIX, based on the total return index including dividends

(prepared by the company using Bloomberg data, etc.)

* TSR values in the graph are indexed based on the closing price at the end of December 2014 as 100 (holding period through the end of December 2024)

Exploitation of Non-financial Capital

For non-financial capital, we are particularly expanding invest-
ment in human capital and working to develop human resources
that will realize sustainable corporate value enhancement.

We have set quantitative targets for the rate of participation in
next-generation management human resources development
through management education such as EMBA and DX leader
development programs. In particular, for DX talent, we are
strengthening the development of promotion leaders not only in
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the IT department but also in business divisions, thereby rein-
forcing the human resources base that supports transformation.

In both new graduate and mid-career hiring, as systems and
environments that support individual growth become an import-
ant factor in company selection, we will continue to work on
creating an attractive company based on the belief that “the
development of individuals leads to the development of the
company.”
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Toward Further Enhancement of Corporate Value

As the executive officer in charge of accounting and IR, | recog-
nize that how we effectively utilize the valuable capital entrusted
to us by our shareholders and linking it to corporate value
enhancement is a critical issue.

Our stock price is below a PBR of 1, and despite delivering
results above guidance, including in fiscal 2024, | feel that this is
not sufficiently reflected in the share price. ROE has remained
above the cost of equity, which we recognize as around 8%
based on dialogue with investors, and we believe that we can
fully achieve our target of over 10% ROE. On the other hand,
there are significant challenges in improving PER, which reflects
market expectations for growth, and we believe there is still
room for improvement in terms of increasing recognition and
understanding of our company.

Shareholders and investors with whom we have engaged in
dialogue so far have shown great interest in the prospects of our
unique strategies that differentiate us from other companies,
such as the “OHT business enhancement.” In the tire industry,
where competition is intensifying due to the rise of Chinese
makers and other factors, appropriate information disclosure is
of course important, but we also believe that creating more
opportunities for dialogue with investors and analysts and
carefully explaining these differentiation strategies will help us
meet market expectations. In particular, while over 70% of our
sales revenue comes from overseas, the ratio of our shares held
by overseas investors remains just under 20%, which is below
the average for companies listed on the TSE Prime Market.

Increase PBR

ROE above 10%

Raise profitability Asset efficiency

Given this background, in 2025, we will continue to strengthen
our engagement with overseas investors and enhance commu-
nication through various approaches, such as reinforcing IR
events like business briefings.

We will continue to actively engage in dialogue with the market
and contribute to further enhancing corporate value through
appropriate stock price formation. Please look forward to it.

PER

B/S suited to
business structure

Reduce cost of capital
Raise expected growth rate

Strategic investments Crossjs.hareholdlngs Equity ratio Deepen dialogue with
¥270 Initial target: 50 investors
- . - o
billion Sale of approximately ¥60 billion % target @ Expand investor contact
Balance of policy shareholdings (market value) B Equity points o
(Unit: bilions of yer) = Liabities @ Strengthen IR activities
nerease 100.9 Throughout 2024 @ Equity ratio @ Enhance dlsclosgres
production 88.1 ¥71.1 billion e Growth potential of AG
city 77.0 market
50 50% ® Response to market
./. changes
. e Strengthen sustainability
insgsitr?]%ﬁts initiatives
2024-2026 A
p— Strengthen IR activities
M&A and otlh.ers with CEO, COO, CFO,
¥140bigg 2001 2022 2023 2024 2026 2023 2026 ESG-responsible
MIX investment Initial targets .
¥24 bion directors, etc.

Integrated Report 2025



