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Results of Activities in Fiscal 2024

The MB business has steadily implemented structural reforms
and profit improvement measures, resulting in a significant
improvement in business profit. Revenue increased by 3.3%
year-on-year to ¥105.2 billion, and business profit reached a
record high of ¥8.6 billion, up 19.9% year-on-year.

We positioned the hose and couplings business as a “growth
driver” and restructured the value chain and reformed the
production structure in North America. Although sales revenue
from the hose and couplings business as a whole fell below the
previous fiscal year due to sluggish demand from construction
equipment makers and automakers in North America, we
worked to expand sales of hydraulic hose replacement parts,
mainly in Asia.

In the industrial products business, we established a solid
position in the conveyor belt market in Japan, while promoting
internal reforms to stabilize the high-profit structure for marine
hoses. We posses a world-leading technology in conveyor belts,
and have continued to develop and provide a variety of prod-
ucts over the years that meet diverse needs in Japan and
overseas. As part of our efforts to strengthen our industrial
products business, we are increasing conveyor belt production
capacity at our Hiratsuka Factory by approximately 1.3 times.
We are also adding production lines for a variety of canvas belts
featuring characteristics such as abrasion resistance, heat
resistance, oil resistance, flame resistance, heat resistance, and
power-saving performance to build a supply structure that can

Priority Measures in Fiscal 2025

The hose couplings business will close its automotive hose
assembly plant in Kentucky, USA, and consolidate operations
into two assembly plants in North America to enhance cost
competitiveness.

In January 2025, we launched the new high-pressure hose

Progress of YX2026 - Multiple Business (MB)

We will focus our resources on the Hose and Couplings business and the Industrial Products business, which
are two of our strong business areas, and promote a strategy to drive the growth of the Multiple Business
(MB). We will build a comprehensive portfolio by positioning the Hose and Couplings business as a growth
driver and the Industrial Products business as a stable earnings base.

meet the user needs in a timely manner. As a result of increased
production investment and productivity improvements to
strengthen supply capacity supporting this sales expansion,
sales revenue significantly exceeded the previous fiscal year.

Main Profit Improvement Measures
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“REVEX C (CWP)” in Japan as part of the “REVEX” series, which
is widely used in construction and civil engineering machinery,
machine tools, and industrial machinery. This new lineup pursues
flexibility and compactness, adding ease of handling to conven-
tional products. Even in couplings where space is tight and

Establishment of Sensing Technology for Conveyor Belts

We have established sensing technology that enables real-time remote monitoring of operating conveyor belts and detection of
abnormalities. Going forward, we aim to build a comprehensive solution service that proposes optimal operation management
of conveyor belts based on detected data, with the goal of launching the service in 2027.

The sensing technology established this time has been verified through field demonstration tests on actual operating products
from February 2022 to December 2024. Our proprietary RFID* tag, which can detect minute changes inside the conveyor belt
that cannot be identified through regular inspections, is embedded and transmits various numerical data such as wear, damage,
and temperature changes to our development department via the Internet.

In the comprehensive solution service, we are developing, sharing this data via a cloud network will enable users to quickly
detect abnormalities and support the prediction of damage and fire risks. Our specialized staff will analyze the data detected by
the sensing technology and propose optimal operation management. This service is also expected to contribute to longer
product life, reduction of CO, emissions during manufacturing, and reduction of raw materials.

* RFID (Radio Frequency Identification): An automatic identification technology that uses radio waves to read and write information contactlessly
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bending is required, such as internal couplings where handling
high-pressure hoses was previously difficult, smooth work is now
possible. We plan to expand the available sizes in the future.

In April 2025, we launched a new product, the “FLAME
GUARD ECO,” a flame-retardant conveyor belt with high energy-
saving performance. Our company offers the “FLAME GUARD”
series, which features self-extinguishing properties due to
specially formulated rubber, and includes conveyor belts with
flame resistance, super abrasion resistance, heavy oil resistance,
medium-temperature heat resistance, and high-temperature
heat resistance. Furthermore, by adding “FLAME GUARD ECO,”

and joy of golf.

Results of Activities in Fiscal 2024

In the domestic market, although there was a slight decrease
compared to the previous year due to the golf boom during the
COVID-19 pandemic peaking out and not fully recovering,
PRGR achieved increased sales and profits year-on-year thanks
to strong sales of the new “RS X Series” and the launch of the
new “04IRON” in the IRON series, resulting in strong overall
sales of the IRON series.

In the Korean market, recovery lagged behind Japan, result-
ing in a significant contraction compared to the previous year.
PRGR launched the new “SUPER egg Series” to strengthen its
position and expand its share in the premium market, but was
unable to surpass the previous year.

Priority Measures in Fiscal 2025

Although the Japanese and Korean markets are unstable,
PRGR will manage the total number of coefficients of repulsion,
which is a unique technology, as well as further differentiate
ourselves from other companies by integrating the development
of new technologies and promoting growth in sales and profits.

In the domestic market, we will continue to expand our
market share by launching new products such as the “CRYS-
TAL egg Series,” developed in co-creation with female golfers
for easy distance, the “RS SPEED Series,” which further in-
creases distance for average golfers through lightweight design,
and the renewal model “New 03IRON” of the hit product
“OBIRON.”

In the South Korean market, in addition to the SUPER egg
Series that is performing favorably, we launched sales of the
new LS Series, a model specifically for the Korean market, to
strengthen our position in the premium market and expand our
market share. In addition, we will reduce inventories generated

which utilizes the technology cultivated with our world-class
energy-saving conveyor belt “ECOTEX,” we have created
an even stronger product
lineup.

We will continue to provide
excellent products and aim for
a business profit margin of
around 10% in fiscal 2026,
further enhancing the presence
of the MB business.
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Progress of YX2026 - Other Business (PRGR Business)

Using a variety of innovative technologies, we are developing products that allow people to experience the fun

On the other hand, sales and profits for the overall PRGR
business increased due to the compact distance measuring
device “RED EYES POCKET Series” achieving strong sales in
overseas markets.

At our directly managed stores in Japan, we introduced the
new measurement system “RED EYES IMPACT,” which en-
hances swing and impact analysis technology, thereby improv-
ing lesson and club fitting services. Additionally, by feeding back
analysis results into new product development, we have estab-
lished a system for developing products that better reflect
customer needs.

by the golf bubble and continue our activities to stimulate and
promote demand for new products.

For the compact distance measuring device “RED EYES
POCKET Series,” which continues to sell well mainly in overseas
markets, we will further enhance its functions and strengthen
sales, increasing touchpoints with golfers outside of golf clubs
and thereby promoting the overall strengthening of the PRGR
business.

RS SPEED Series
Further increase distance
with lightweight design
For average golfers

SUPER egg Series

For average golfers who want
to focus on maximizing their
driving distance
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