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Results of Activities in Fiscal 2024

Chinese tire makers are expanding their production of truck and
bus tires more than that of consumer tires, with Chinese emerg-
ing tire makers accounting for almost half of global production,
half of which is exported.

Despite the challenging market environment, we have ex-
panded sales not only in our two main markets, Japan and
North America, but also in Europe. In terms of sales volume
growth rate, Europe achieved 142% year-on-year by expanding
new sales channels in high-demand areas such as Germany,
the UK, and Eastern Europe; North America reached 112% due
to stable supply from the Mississippi Plant; and Japan achieved
104% through proactive sales activities, especially for snow
tires. However, due to intense price competition, profits

TBR Business Metrics, Results, and Targets

Metrics (KPls)

Progress of YX2026 Commercial Tire/TBR Business

In the truck and bus tire (TBR) market, where emerging Chinese tire makers are expanding their share, we aim
to increase our market share in Europe, North America, and Japan while reducing costs.

decreased compared to the previous year.

The truck and bus tire management/maintenance service
“T.M.S” (Tire Management System), which utilizes DX, has been
steadily increasing its adoption thanks to its recognized conve-
nience and effectiveness. The cumulative number of registered
vehicles set as a KPI has reached 49,019, and the number of tires
inspected has reached 328,823, continuing to grow toward the
FY2026 targets of 50,000 vehicles and 450,000 inspected tires.

Sales Volume in the Three Major Regions compared to 2023
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Results
Targets
FY2023

FY2022 FY2024

Utilization of tire management/maintenance services (T.M.S) using DX FY2026:
Number of vehicles registered in T.M.S (cumulative) 35,936 41,711 49,019 50,000
Number of tires inspected 330,605 361,239 328,823 450,000 tires per year

Priority Measures in Fiscal 2025

# Expanding Our Global Market Share

As emerging tire makers in China expand production and supply
to the markets, Western governments are implementing protec-
tive policies such as anti-dumping taxes and countervailing
duties. Our group will aim for profitable growth by strengthening
sales in countries and regions where these measures are
supporting the maintenance of appropriate pricing through
these initiatives.

In response to concerns about US government tariffs, we are
reallocating production at our plants in Japan and Thailand to
transfer non-tariffed products to Thailand, aiming to reduce
costs and expand market share in Europe, North America, and
Japan. The quantitative targets have been established in
YX2026, and we are aiming for sales revenue of ¥131.9 billion,
business profit of ¥14.8 billion, and business profit margin of
11.2% in fiscal 2026.

TBR Business YX2026 Targets

(Internal management accounting target figures)
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# Al Opens a New Era of Tire Inspection:

Innovation in Acoustic Tire Pressure Inspection

(Hammer striking Method)

T.M.S uses information from tire inspections and sensors
attached to tires in its cloud database to centrally manage and
analyze them. In this way, we propose optimal, safe, efficient,
and economical tire operation methods tailored to the condition
of our customers’ tires. In addition to conventional analog
methods, we are actively supporting data acquisition from digital
devices to further enhance convenience.

Currently, we are working on new initiatives to revolutionize
conventional tire inspection practices. For routine air pressure
inspections of truck and bus tires, striking sound test with a
hammer is mainstream, but even experienced drivers find it
difficult to make accurate judgments, which has been a chal-
lenge. To address this issue, together with METRIKA Inc., which
is responsible for data science and Al algorithm development,
we have developed an Al algorithm that predicts air pressure
from the sound of tire striking by hammer. In a demonstration
experiment conducted with the cooperation of Enshu Railway
Co., Ltd., it was confirmed that anyone can accurately and
visually grasp air pressure values and the need for inflation
simply by recording the sound of tire striking with a dedicated
smartphone app. If this technology is put into practical use, it
will eliminate the need for dedicated equipment and advanced
skills, resulting in significant labor savings and improved opera-
tional efficiency. By utilizing Al, the accuracy of striking test for
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tire air pressure, which previously relied on driver experience, will
be dramatically improved. This technology will greatly contribute
to solving urgent issues in the logistics industry, such as ensur-
ing safe operation, reducing costs, and improving fuel efficiency
through proper air pressure management.

We will continue to work on improving the accuracy of the Al
algorithm and enhancing application usability through demon-
stration experiments. We are also planning to integrate this

technology with “T.M.S” to provide more comprehensive and
high value-added tire operation solutions. To date, we have
conducted demonstration test of new ICT technologies in
collaboration with car sharing operators, taxi operators, and bus
operators. Moving forward, we aim to further expand our
solution services to solve customers’ problems by combining
“T.M.S” and the latest digital technologies.
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Participation in Public Road Demonstration of
Level 4 Autonomous Truck Line-haul Transport

We are participating in a public road demonstration of level 4 autonomous truck line-haul transport conducted by T2 Inc., which
develops autonomous trucks, and are verifying the required performance for tires used on autonomous trucks. By verifying tires
optimized for autonomous trucks, we aim to realize a safer and more efficient autonomous driving society.

The demonstration period will be from November 2024 to March 2026, and will be conducted on certain sections of express-
ways between the Kanto and Kansai regions. In level 4 autonomous truck line-haul transport services, it becomes possible for
the autonomous driving system to fully substitute for all driving opera-
tions within limited areas that meet specific driving environment condi-
tions. This is expected to help solve the shortage of truck drivers in
Japan’s logistics industry, improve logistics efficiency through high-
frequency, high-turnover transport, and improve fuel efficiency from
stable driving, thereby realizing logistics that are both socially and
environmentally friendly.

T2 began commercial operation of level 2 autonomous truck line-
haul transport in July 2025 and aims to realize level 4 autonomous
truck line-haul transport business in 2027. We will continue to address
changes in mobility demand and social issues by accelerating the

development of technologies and products for electric vehicles and
autonomous vehicles.

T2’s autonomous truck (photographed at Yokohama Rubber Headquarters and
Hiratsuka Plant)

Integrated Report 2025

38



