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Results of Activities in Fiscal 2024

In fiscal 2024, despite a challenging environment in the original
equipment tire market due to significant production cuts by
agricultural machinery makers, sales revenue exceeded the
previous year thanks to proactive sales activities in the replace-
ment tire market—especially in Europe, Asia, and the Middle
East for Y-ATG—and the full-year contribution of Y-TWS, which
was acquired in May 2023.

In addition, the entire Yokohama Rubber Group made full-
fledged efforts to create synergies with Y-TWS, and also consid-
ered specific growth through “Programmatic M&A,” a growth
strategy for the OHT business, as set forth in YX2026. As a
result, in the field of construction and mining vehicle tires, where
we previously held only a small share, we completed the acqui-
sition of Goodyear’s OTR business on February 4, 2025, and
established a solid third-place position in the OHT market.

On the other hand, despite the strong fundamentals of the
OHT market—high growth rate and high barriers to entry—Y-
TWS’s performance in 2024 was sluggish. The main factor is
the high dependence on agricultural machinery makers. During
the boom period from 2021 to 2023, the then Y-TWS manage-
ment prioritized agricultural machinery makers and allocated
much of its supply capacity to original equipment tires for these
makers. However, when demand from agricultural machinery
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In the OHT market, which is expected to see high growth, we are deploying a multi-brand strategy and, togeth-
er with the full-scale creation of synergies with Goodyear’s OTR business acquired in February 2025, our entire
 group aims for growth accompanied by profitability.

makers dropped sharply in 2024, Y-TWS was unable to re-
spond quickly to capture demand for replacement tires in the
aftermarket. While strong demand from agricultural machinery
makers during the boom period boosted Y-TWS'’s profits, when
demand slumped during the downturn, high fixed costs associ-
ated with the “Local for Local” strategy also had an impact,
causing Y-TWS'’s profits to decline sharply. The main reason for
Y-TWS’s poor performance in fiscal 2024 was the decline in
demand from agricultural machinery makers due to market
downtumns, highlighting the need to shift to a business structure
less susceptible to economic fluctuations.
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Priority Measures in Fiscal 2025

In fiscal 2025, we will continue to develop our business centered
on the “multi-brand strategy,” backed by the high growth
potential of the OHT market. To ensure the sustainable growth
of the OHT business, it is essential to address the cyclical
fluctuations in demand for agricultural machinery tires. The sales
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of major agricultural machinery makers fluctuate cyclically,
similar to changes in agricultural product prices. In this environ-
ment, our group will work together in the OHT business to
implement numerous action plans to minimize the impact of the
next downturn in demand for agricultural machinery tires.



Profile

Management Strategy

Management Base Data

I~

First, we will promote the optimization of production sites
through consolidation and reorganization. Following the Israel
and Prague plants, we will close the OHT plant in Spartanburg,
USA, among other measures, to improve global productivity and
efficiency.

In addition, to mitigate the impact of cyclical economic
fluctuations, we plan to avoid excessive dependence on original
equipment tires for agricultural machinery makers and to once
again strengthen our focus on the aftermarket for replacement
tires, where demand fluctuations are relatively smaller and
profitability is higher. In particular, at Y-TWS, where the propor-
tion of original equipment tires for agricultural machinery makers
was high and thus more susceptible to demand fluctuations,
marketing activities and product development improvements

centered on the Mitas brand have been implemented since
around autumn 2024, resulting in a recovery in sales, especially
in Europe and North America.

At Y-TWS, we have revamped our management structure in
the United States and are working to expand our market share
in this key market. Furthermore, Y-ATG is also making a re-
newed push into the Indian market by introducing a new man-
agement structure and launching market-specific products. At
the same time, we will strive to improve production efficiency by
leveraging our group’s global network of production sites.

In fiscal 2025, we aim to achieve strong profit growth in the
OHT business by leveraging the synergies from the structural
reforms at Y-TWS and the integration of Goodyear’'s OTR
business, targeting a profit increase of over ¥5 billion.
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* Excluding Goodyear’s OTR business

Y-TWS Maintenance Services and DX Utilization

Through its OHT-dedicated tire maintenance service network “Interfit,” Y-TWS provides rapid and efficient tire and wheel
replacement services worldwide. Currently, we operate in 80 cities across 21 countries, conducting over 300,000 service visits
annually, and are advancing business operations by leveraging our global network.

This service supports a wide range of industries, including logistics, agriculture, and construction, by enabling smooth on-site

tire and wheel replacements, minimizing machine downtime, and helping to improve operation-

al efficiency.

Furthermore, Y-TWS aims to improve the convenience and efficiency of the end users by
developing ATMS™, which improves agricultural productivity by detecting working conditions
such as load, pressure, and temperature in real time and constantly suggesting the optimal
tractor vehicle settings, and TPMS™, which constantly monitors the air pressure and tempera-
ture to improve work efficiency and ensure the safety of the operator of construction and

port-use vehicles, as a tire management solution using DX.

Going forward, we will continue to expand the service areas for “Interfit” and promote the
development of new tire management solutions utilizing DX, aiming to provide even higher

quality services.

*1 ATMS: Adaptive Tire Management System
*2 TPMS: Tire Pressure Management System
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ATMS: Real-time tire data for ultimate tractor
performance

TPMS: Digital tool for construction/port
vehicles
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