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Basic Policy and Financial Targets

Culmination of the Past 100 Years

2026 (YX2026)

In the Medium-term Management Plan “YX2026,” we will continue to promote the “exploitation” of existing businesses
and “exploration” of new values, which we have been promoting since the previous medium-term management plan,
2026 and complete our transformation with the determination not to leave a negative legacy for the next generation.

Final Stage (break with the past)
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Under YX2026, our fundamental policy for increasing corporate
value is positioned as our growth strategy. Not content with the
slight gains achieved to date, we are aiming for “Hockey Stick
Growth” during YX2026, or in fiscal 2027 at the latest, by imple-
menting the growth strategies set for each business. Our financial
targets for fiscal 2026 are sales revenue of ¥1,250 billion, business
profit of ¥150 billion, business profit margin of 12%, and ROE that
exceeds 10%.

[~ Timely information disclosure
https://www.y-yokohama.com/release/pdf/2024080914mg003.pdf

Consumer Tires Strategy

# “1-Year Plant” Challenge

Continuing from the previous medium-term management plan, we
will continue to actively promote maximizing the ratio of high val-
ue-added products and aim to improve profitability under YX2026.
Meanwhile, in the past few years, tire makers from China and other
emerging countries have gained prominence. Therefore, in order to
achieve “Hockey Stick Growth,” we need to compete in cost
competition. In YX2026, we will take on the “1-year plant” challenge
which involves bringing a new plant on line within one year, aiming
to achieve low cost and high efficiency.

# Further Increasing the Ratio of High Value-added Products
In addition to enhancing brand value by promoting our tires as
original equipment for premium cars and participating in motor-
sports events around the world, we will widen the exploitation of
our “Product and Regional Strategies.” By meeting needs in each
market, we will aim to increase unit sales in each region, and
expand sales of our ADVAN, GEOLANDAR, and winter tires, as well
as 18-inch and larger size tires.

THE YOKOHAMA RUBBER CO., LTD.

* Fiscal 2020 results include the sale of the Hamatite business in November 2021.

YX2026 targets
Sales revenue ¥1,250 villion
Business profit ¥150 billion
Business profit margin 129
Equity ratio 50 % target
ROE Above 10%
Operating CF ¥41 O villion (three-year cumulative total)
Within scope of

Capital investment

depreciation & amortization

(excluding strategic investments)

We revised our performance targets upward in August 2024.

Growth Strategy of Consumer Tires
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Commercial Tires Strategy

4 OHT Business: Improve Market Position and Expand Operations
Agricultural & forestry machinery tires: We will further strengthen our market position by applying a multibrand strategy that leverages
our production, technology, and sales strengths in each tier of this market segment.
Industrial & port-use vehicle tires: We aim for profitable growth by expanding and strengthening our network providing maintenance
service.
Construction machinery and mining vehicle tires: We will promote the expansion of our business by promoting “Programmatic M&A,”
a strategy that continuously considers and executes M&A.

# TBR Business: Strengthen Sales in Countries and Regions Where Appropriate Prices are Maintained

As Chinese tire makers expand production and exports, Western governments are implementing protective policies such as anti-dump-
ing and countervailing duties, creating a gap between supply and demand. We will aim for profitable growth by strengthening sales in
countries and regions where these measures are supporting the maintenance of appropriate pricing.

Multiple Business (MB) Strategy

4 Shifting to a Growth Strategy Based on the Management Foundation Realized in the Previous Medium-Term Management Plan
The MB Business is now shifting to a growth strategy based on the management foundation realized in the previous medium-term
management plan. In YX2026, we have positioned the hose and couplings business as a growth driver and will decisively implement
improvements for further growth. In the industrial products business, we will complete improvements to stabilize our profit structure.
Through these efforts, we will increase the presence of the MB Business by achieving a business profit margin of 10%.

Technology and Production Strategies

# “Low Cost, Speedy Development of Quality Products”

4@ Speed Up Tire Development @ “1-Year Plant” Challenge
During YX2026, we will strengthen our business foundations Use Al simulation technologies Early start-up = Early RO
throughout the Group under the motto “Low cost, speedy Respond to emerging car makers, Speedy Stop "Not Invented Here syndrome”,
. . maximize new product and maximize vauISIUOn
development of quality products.” “Quality products” refers to introductions synergies
strengthening development of OE tires suitable for the next-
generation premium cars. “Low cost” refers to drastically Oualif;:;ammzn:igw et
reduced costs that can’t be beat by other companies, and @ Next-generation products (Costs) ~ @Drastic Reduction of
“g av” ref to the “1 lant” chall imed at Premium Cars (Quality) Product Costs
peedy” refers 1o the -year plant” challenge aimed a Strengthen development of OE tires Apply ATG’s high-efficiency model
Speeding up tire development. Meet needs of premium electrified Economies of scale realized by recent
vehicles with lightweight, acquisitions will reduce raw material
wear-resistant tires procurement costs

Sustainability Strategy

# Contribute to a Decarbonized and Recycling-oriented Society While Increasing Profits

Based on the idea that sustainability activities are an important corporate activity that should contribute to the Company’s growth.
Instead of making excessive investments now that will place a burden on future management, we will make sure that our environ-
ment-related investments conform to normal investment recovery standards and are compatible with our efforts to generate profits.
With regard to reducing greenhouse gas emissions, which includes emissions results of Y-TWS before its acquisition, we have set
targets of reducing the Group’s greenhouse emissions by 30% by 2026 vs 2019 and 40% by 2030 vs 2019, and are continuing efforts
to help achieve a zero-carbon society by 2050. With regard to the promotion of the expansion of sustainable raw materials, we will
accelerate efforts to contribute to the circular economy and reduce greenhouse gas emissions (Scope 3), with targets of achieving
renewable/recycled material usage rate of 40% by 2030 and sustainable materials ratio of 100% by 2050.
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* The 2030 target for the ratio of renewable/recycled raw materials was changed to 40% in
February 2025.
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