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Growth Potential of the OHT Market and
Strengths of Yokohama Rubber

In the OHT market, which is expected to grow further, Yokohama Rubber aims for further growth by leveraging its full lineup
covering all OHT products, from small forklift tires to ultra-large mining vehicle tires.

OHT Market Growth Potential

We are convinced that OHT is the most attractive segment with
the highest potential in the tire industry. OHT has four main
sub-segments (product types), each expected to grow steadlily.

& Agricultural Machinery Tires

With the global population increasing, food demand is expected
to rise further, strongly driving demand for agricultural machinery
tires. Market forecasts predict an average annual growth of
5.5%. We have achieved the world’s No. 1 market share in the
agricultural machinery tire segment, putting us in a position to
fully benefit from this growth area.

4 Industrial & Port-use Vehicle Tires

Global logistics volume is expected to double by 2030, driven
by the spread of e-commerce and the increasing complexity of
global supply chains. With this increase in logistics activity,
transportation operations at ports and warehouses are also
expected to rise, leading to stable growth in demand for indus-
trial and port-use vehicle tires. Market forecasts predict an
average annual growth of about 6%.

The OHT Market is the Most Attractive Segment in the Tire Industry

Demographic changes Increase in logistics volume
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# Construction Vehicle Tires

Urban development and the reconstruction of aging infrastruc-
ture are accelerating worldwide, and demand for construction
machinery is increasing. In addition to demand for infrastructure
development such as roads and bridges, urban development
projects such as high-rise buildings and housing are also
becoming more active, driving demand for construction vehicle
tires. Market forecasts predict steady average annual growth of
about 6%.

# Mining Vehicle Tires

Global energy demand is diversifying from conventional energy
resources such as coal to clean energy resources essential for
electric vehicles and storage batteries, such as lithium. Against
the backdrop of strong demand for these energy resources,
demand for mining vehicle tires used at resource extraction sites
continues to expand, with steady average annual growth of
about 6% expected.
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Source: IEA The Role of Critical Minerals in Clean Energy Transitions

High entry barriers as a source of profitability

The OHT segment, which boasts a high growth rate, has
extremely high entry barriers, which serve as the source for
maintaining high profit margins. OHT faces unique challenges at
each stage—development/design, production, and sales—mak-
ing it difficult for new entrants compared to other segments.

# Technical challenges

OHT requires a broad product lineup to meet the diverse needs
of a wide range of customers depending on its application. Even

THE YOKOHAMA RUBBER CO., LTD.

for the same application, it is not uncommon for required
products and specifications to differ by region. To cover all the
sizes required for OHT, it is necessary to offer an enormous
lineup of over 6,000 products, ranging from 3-inch to 63-inch
inner diameters. In particular, 63-inch tires are giant tires for
mining dump trucks that can withstand loads of 11 tons per tire,
and their design, development, and production require extreme-
ly advanced technology and know-how.
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4 Production Challenges

The challenges in production lie in its labor-intensive nature and
the heavy reliance on the skills of experienced workers. Espe-
cially for large tires used on high-horsepower tractors and
mining machinery, production is extremely challenging in terms
of dimensions as well. Furthermore, to meet the diverse needs
of customers depending on application, it is necessary to
maintain a multi-product, small-lot production system, requiring
high flexibility in production. These factors are intricately inter-
twined, making OHT production extremely difficult.

Multiple Customer Approach Models

Our company’s strength is being the only OHT maker that has
multiple go-to-market (customer approach) models.

# Push to Wholesalers/Distributors

Y-ATG sells tires produced at its plants in India to wholesalers
and distributors around the world in a highly efficient and low-
cost model. By utilizing container shipping suitable for mass
transport, we have enhanced cost competitiveness.

4 Push to Dealers/Retailers

Y-TWS has established a unique “Local for Local” model, selling
directly to local dealers through its sales subsidiaries in each
country. The sales teams of each country’s sales subsidiaries
play a role in uncovering demand from end users and connecting

Full lineup OHT Maker

Our OHT business, which gained a good/better/best product
lineup from value to premium segments with the acquisition of
TWS in 2023, has further strengthened its advantage with the
recent acquisition of Goodyear’s OTR business, now offering a
full lineup covering all OHT products—from small forklift tires to
ultra-large mining vehicle tires.

# Sales Challenges

In sales, different approaches are required depending on the
product type. After-sales service and field service are particularly
important.

OHT customers require advanced support for maintaining
product performance and troubleshooting, so it is essential to
deploy specialized field engineers worldwide to provide prompt
and accurate service.

it to sales. With a local-based sales strategy, we respond
meticulously to customer needs.

# Full Service for End Users

Through “Interfit,” Y-TWS’s dedicated OHT tire maintenance
service network, we not only sell tires but also provide direct
services such as tire installation and maintenance to end users.
We aim to increase customer touchpoints and build long-term
relationships. In addition, for Goodyear’s OTR business tires for
mining vehicles, we also provide direct sales and technical
support after-sales services to mining companies, the end
users. By responding to special needs, we are increasing
customer satisfaction.

In the attractive OHT segment, which is expected to continue
strong growth, we will maximize our strength of a broad product
lineup that can meet a wide variety of applications, accurately
respond to diverse customer needs, and aim for further growth
of the OHT business.
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