
Overview and Strategy of the Tire Business
We aim to achieve continuous increases in sales and profits by simultaneously pursuing two approaches:  
“exploiting” existing markets and “exploring” new markets.

Global Tire Market
The global tire market is divided into two segments: “consumer 
tires” such as tires for passenger cars, and “commercial tires” 
such as truck, bus, and agricultural machinery tires. The market 
size is roughly equal, with consumer tires at about ¥10 trillion 
and commercial tires also at about ¥10 trillion. The breakdown 
of industrial goods is ¥6 trillion for truck and bus tires, and ¥4 
trillion for OHT (based on 1 USD = 110 yen).

In the near future, it is expected that emerging Chinese makers 
will account for about half of the global production of consumer 

tires, making it a highly competitive red ocean market.
Additionally, for commercial tires, Chinese tire makers have 

accounted for about half of the global sales volume of truck and 
bus tires for several years, making this segment also a red 
ocean market.

On the other hand, in the case of OHT, although each cate-
gory is relatively small in scale, there are many products, and as 
a result, the number of players has converged, making it a blue 
ocean market.

Yokohama Rubber’s Tire Business Strategy
For a long time, our group’s tire sales composition was biased 
toward consumer tires, but with the acquisition of ATG in 2016, 
TWS in 2023, and Goodyear’s OTR business in February 2025, 
we have achieved a nearly 1:1 ratio of consumer tires to com-
mercial tires, matching the market ratio.

In the global market for commercial tires, the ratio of truck 
and bus tires to OHT is 3:2, but our company has a 1:3 compo-
sition, focusing our business strategy on highly profitable areas, 

namely the blue ocean.
Currently, our company offers a wide range of industry-lead-

ing products, from tires for passenger cars to truck and bus 
tires, and OHT. Furthermore, by becoming a comprehensive tire 
maker capable of one-stop procurement, we have expanded 
sales channels and increased sales as the “Best Alternative” of 
top-tier makers, meeting customer needs.

Growth Strategy of the Consumer Tire Business
In recent years, in the consumer tire market, the combined 
planned production increases by Chinese tire makers both 
inside and outside China are expected to result in Chinese 
makers accounting for 50% of global tires for passenger cars 
production by 2030 at the latest, further intensifying the red 
ocean market.

In this environment, we will continue to strengthen sales of 
high value-added products in consumer tire, aiming to maximize 
their ratio as in the previous medium-term management plan. 
Within the increasingly competitive consumer tire market, we 
aim to raise the ratio of AGW (ADVAN, GEOLANDAR, and winter 
tires) in the premium zone—the remaining blue ocean area— 
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to 50%, and strive for year-on-year sales growth in all categories.
Additionally, by equipping new premium cars with our tires, 

we will increase recognition as high-performance tires and aim 
to expand our share as the “Best Alternative” of top brands in 
the replacement tire market.

Furthermore, in our product and regional business strategies, 
we will drive initiatives primarily through local management 
teams, steadily implementing product strategies tailored to each 
region, such as “GEOLANDAR” in North America and “ADVAN” 

and winter tires in Europe.
For standard products outside the premium zone in consum-

er tires, we plan to enhance cost competitiveness and increase 
overall sales volume. As a specific measure, under the concept 
of a “1-year plant” that completes everything from construction 
to prototype tire production within one year, we are proceeding 
with the construction of a new plant in China, and progress is 
on track for prototype production to begin in December 2025, 
one year after the start of construction.

Growth Strategy of OHT Business
In the OHT business, we have grown into an OHT maker with 
multiple brands by continuously implementing “programmatic 
M&A”, including the acquisition of ATG in 2016, TWS in 2023, 
and Goodyear’s OTR business in February 2025.

The OHT market is changing into a blue ocean market with 
fewer competitors due to the withdrawal of major makers and 
industry M&A reducing the number of players. OHT presents 
high barriers to entry due to the difficulties in development, 

design, production, and sales, making design, development, 
and production particularly challenging. In the highly profitable 
blue ocean OHT market with high entry barriers, our company 
aims for growth by leveraging multiple brand positions. Further-
more, we are aiming to grow while expanding our customer 
base as well as profits through the enhancement of the Interfit 
service, a tire maintenance service provided by our professional 
staff, and other service networks for end users.

* YRC estimate

Multi-brand strategy

(Each has Production/
Technology/Sales)

Strengthen services

Market size: 

Approx. ¥4 trillion*

202620232022

21 countries 

83
Sites

86
Sites

27 countries

104
Sites

Programmatic M&A

OHT
Market growth rate

CAGR 6%*
(PCR market 2%)

Global share

 No.1*

Global share

 No.3*

Global share

 No.2*13%

Industrial vehicles

Construction
machinery

16%

Mining machinery

20%

40%

Agriculture & 
forestry machineryPort-use 

machinery

11%

February 4, 2025 (Japan time)

Acquisition completed

OHT Business Growth strategy

(FY)

Profile Management Strategy Management Base DataManagement Strategy

18

Global tire market

Tires for trucks and busesTires for trucks and buses

¥66 trilliontrillion

Commercial tiresConsumer tires

Red Ocean Blue Ocean

Passenger car tires

¥10 trillion

Truck & bus tiresTruck & bus tires

¥6¥6 trillion trillion

OHT
(Off-highway tires)

¥4 trillion

Commercial tiresConsumer tires

Red Ocean Blue Ocean

Passenger car tires

¥10 trillion

OHT
(Off-highway tires)

¥4 trillion

ExplorationExploitation

Truck & bus tiresTruck & bus tires

¥6¥6 trillion trillion

Low-cost production

AGW
1-year plant in China

New plant in Mexico

Maximizing high-value products

ADVAN
GEOLANDAR
WINTER
* Product BrandAGW50%

AGW


