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Accelerating Our Global Expansion aimed at Robust and Responsive Growth

Yokohama Rubber's medium-term management plan GD100 calls for evoking a distinctive global identity in
building corporate value and in building a strong market presence by FY2017. For Phase III, which began in
FY2012, we have established a vision for robust and responsive growth that will enable us to strengthen our
operating base, while also flexibly responding to changes in the external environment at the same time.
The year 2012 was marked by a series of major changes in external environment. First, the European sovereign
debt crisis deeply affected the economies of not only China and other exporters that supply products to Europe,
but also Brazil, Australia and other resource-rich countries. At the same time, 2012 was a year of great political
change around the world, with a number of new government administrations being borne in the world's major
powers. Democratization was also firmly taking root in Myanmar, Southeast Asia's newest growth economy.
In order to respond flexibly to worldwide tire demand which is expected to see significant growth over the
medium to long-term, we have sought out robust and responsive growth and focused on growing our operations
globally. As of March 2013, we owned and operated subsidiaries in 25 countries around the world.
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Utilizing the UN Global Compact as Our Action Guidelines to Pursue Business Operations
Cognizant of Human Rights

It is extremely important to accept differences in values and to build relationships of trust while being
considerate of human rights, when engaging in business activities in countries with different languages, cultures
and religions. To that end, we became a signatory to the UN Global Compact in May 2012 and now use this as
our Action Guidelines, ensuring that each and every employee fully complies with this important set of principles
in their daily work duties. Starting in 2012, we invited CSR managers from our overseas business locations to
Japan to share potential compliance issues and learn from one another as part of a new CSR training program.
Our goal through this is to ensure that we adhere to the same level of CSR-oriented management in each of the
countries and regions in which we operate.
Another ambition we have is to become a company that is capable of continually contributing to the
development of local communities through our business operations. For example, although it takes time from
the start-up phase to the actual harvesting of the natural rubber that we use as a raw material in our core
products, this crop offers farmers a stable source of income and can improve the living standards of people in
the surrounding community. Our commitment to continually purchasing natural rubber ensures that farmers
have a stable source of income and that we can steadily procure high quality raw materials. Furthermore, we
are mindful of the ecosystems surrounding rubber plantations, as we perform field studies on potential
environmental impacts and we are also actively involved in local infrastructure development projects and
children's education programs.
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Leveraging Diversity in Our Workforce to Help Grow the Company

Hiring at our overseas sites has predominantly focused on mid-career employees with a certain degree of
professional experience, but in 2012 we began hiring new graduates outside of Japan, with an eye on
developing them to become future contributors to the company. Our goal is now to develop local human
resources and train them on the necessary technologies and skills for their work. In this manner, I believe we
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are also making contributions to the local community.
A two to three month long overseas training program has been established for new employees hired at the
Yokohama Rubber head office to develop a pool of human resources that can play a key role in the continued
globalization of our business operations. After taking part in this training program, more of our people now
would like to seriously consider working overseas in the future, which has been a major achievement that has
lowered the so-called hurdle to overseas postings. We would like nothing more than to have more of our
employees motivated to work for us outside of Japan. Especially with regards to manager class employees, we
hope to build a truly cross-border personnel system where, for example, an American manager can work at one
of our business locations in Thailand in much the same way as a Japanese manager would work at one of our
sites in the United States.
Human resource diversity extends far past nationality. We are focused on creating workplaces where our people
can take full advantage of their skill set, regardless of age or disability. Following the establishment of
Yokohama Peer Support Co., Ltd. in December 2011 to provide a workplace for people with disabilities, we set
up Yokohama Business Association Co., Ltd. in April 2013 to take advantage of the Yokohama Rubber Group's
pool of retired talent. This company re-hires retired employees as full-time employees to assist with routine
tasks, help train human resources and take part in volunteer activities as part of our social contribution efforts.
At the moment, we are considering setting up a framework at this company so that motivated and skilled
retirees can have a place to work until they reach the age of 70. Unlocking and actively leveraging the advanced
skills and broad experiences of retired workers will not only expand employment opportunities, but also help us
to address labor shortages that are expected to occur in the future. Until now, there have been many instances
where one of our leading engineers took a job with an overseas company after retirement. Therefore, we need
to retain this talent to help us address the future globalization of our business and develop high value added
products.
Looking within the company we find there are many employees with unique professional experience, such as
those actively involved outside the company as authorities in safety activities and those that have acquired a
truly professional knowledge of forestry through the Yokohama Forever Forest Project that we implement as
part of our CSR activities. I believe that better utilizing these people in a variety of different ways will help
Yokohama Rubber to grow as a company.
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Protecting the Environment and People Around the World
Enhancing Corporate Value while being Mindful of this Commitment

The message of protecting the environment and people around the world used for our core BluEarth tire
represents the same message Yokohama Rubber would like to share with greater society.
To that end, we are manufacturing products needed by consumers around the world using more efficient
methods, less materials, and with less energy. Our vision is to become a company that is continually needed by
society because it produces products of value for both people and the environment. Therefore, we will
emphasize communication with our stakeholders, continually monitor society's expectations, and build
relationships of trust with the ultimate goal of enhancing corporate value.

President and Representative Director
Hikomitsu Noji
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are also making contributions to the local community.
A two to three month long overseas training program has been established for new employees hired at the
Yokohama Rubber head office to develop a pool of human resources that can play a key role in the continued
globalization of our business operations. After taking part in this training program, more of our people now
would like to seriously consider working overseas in the future, which has been a major achievement that has
lowered the so-called hurdle to overseas postings. We would like nothing more than to have more of our
employees motivated to work for us outside of Japan. Especially with regards to manager class employees, we
hope to build a truly cross-border personnel system where, for example, an American manager can work at one
of our business locations in Thailand in much the same way as a Japanese manager would work at one of our
sites in the United States.
Human resource diversity extends far past nationality. We are focused on creating workplaces where our people
can take full advantage of their skill set, regardless of age or disability. Following the establishment of
Yokohama Peer Support Co., Ltd. in December 2011 to provide a workplace for people with disabilities, we set
up Yokohama Business Association Co., Ltd. in April 2013 to take advantage of the Yokohama Rubber Group's
pool of retired talent. This company re-hires retired employees as full-time employees to assist with routine
tasks, help train human resources and take part in volunteer activities as part of our social contribution efforts.
At the moment, we are considering setting up a framework at this company so that motivated and skilled
retirees can have a place to work until they reach the age of 70. Unlocking and actively leveraging the advanced
skills and broad experiences of retired workers will not only expand employment opportunities, but also help us
to address labor shortages that are expected to occur in the future. Until now, there have been many instances
where one of our leading engineers took a job with an overseas company after retirement. Therefore, we need
to retain this talent to help us address the future globalization of our business and develop high value added
products.
Looking within the company we find there are many employees with unique professional experience, such as
those actively involved outside the company as authorities in safety activities and those that have acquired a
truly professional knowledge of forestry through the Yokohama Forever Forest Project that we implement as
part of our CSR activities. I believe that better utilizing these people in a variety of different ways will help
Yokohama Rubber to grow as a company.
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Protecting the Environment and People Around the World
Enhancing Corporate Value while being Mindful of this Commitment

The message of protecting the environment and people around the world used for our core BluEarth tire
represents the same message Yokohama Rubber would like to share with greater society.
To that end, we are manufacturing products needed by consumers around the world using more efficient
methods, less materials, and with less energy. Our vision is to become a company that is continually needed by
society because it produces products of value for both people and the environment. Therefore, we will
emphasize communication with our stakeholders, continually monitor society's expectations, and build
relationships of trust with the ultimate goal of enhancing corporate value.

President and Representative Director
Hikomitsu Noji
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How will society change in the future? How can we achieve a recycling-oriented society amidst constant change?
In April 2013, we invited Ms. Mariko Kawaguchi, a Senior Researcher with the Daiwa Institute of Research Ltd.
and specialist in environmental management, CSR and sustainable investing to attend a dialogue session at
Yokohama Rubber.

Helping Build a Recycling-oriented Society

Kawaguchi: How to build a recycling-oriented society is one of the most important questions when it comes to
addressing environmental issues. Yet, unlike energy conservation it's difficult for consumers to see any benefit
from a recycling-oriented society, so in some ways it has been difficult to receive support for this. For example,
even if we say that using recycled paper will save forests consumers can't quite feel the benefits unless they use
their imagination. However, future resource depletion is an issue all of us will ultimately face in the future and
companies have a major responsibility when it comes to finding a solution to this issue, I believe. How is
Yokohama Rubber working to address this issue?

Kawakami: First, we launched the DNA eco-tire series back in 1998 with a focus on environmental
performance. At the time, there was little in the way of demand for fuel efficiency and so I was pleased that
Yokohama Rubber was one of the first to demonstrate such a commitment to the world.
Since then, we have also moved forward with research into resource recycling, with the ultimate goal being
switching from oil-based raw materials used to make synthetic rubber to all natural raw materials, in
preparation for future oil resource depletion.

Kawaguchi: In terms of all natural raw materials, is it technologically possible to manufacture synthetic rubber
from biomass?

Kawakami: This remains difficult today, but our ultimate goal is to be able to make rubber in a flask. We are
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hoping to manufacture biomass rubber for the first time by FY2020 and commercialize the technology by
FY2050.
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Making Long-lasting Tires from Less Materials

Kawakami: We are also manufacturing tires made partly with powdered rubber sourced from vulcanized
rubber. Although powdered rubber only accounts for 2% of these tires, this percentage is much higher than our
competitors at around two times their volume.

Kikuchi: Of course, we're also working hard to increase this percentage. Currently, waste tires are incinerated
and used to generate energy, but the fundamental approach should also be to recycle old tires so that they can
be collected and reused in new tires.
However, some of our customers are concerned about safety when they hear the word recycled tire. These tires
have the same level of quality assurance as our new ones, so I think we need to get the word out more.

Kawaguchi: Going forward, tire demand is forecast to rise, while the amount of rubber used per tire will likely
be reduced. How is Yokohama Rubber addressing these future trends?

Kawakami: If we can reduce the amount of rubber used and make tires lighter weight, we can make cars more
fuel efficient and reduce their sticker price. With that in mind, we are working to develop durable, high quality
rubber materials.

Kikuchi: Making durable tires that are less prone to damage is one of the most important ways to use resources
more effectively. If a tire had a blowout and could no longer be used, then that represents a waste of resources,
so we are also working to raise awareness among consumers on how to ensure their tires last as long as
possible. The most ideal situation would be to make durable, long-lasting tires using fewer materials and then
be able to recycle these tires at the end of their service life.

Kawaguchi: What other efforts are you making outside of your tire products?

Oishi: We are taking the same approach as with our tires. This includes increasing products that use recycled
rubber and reducing the amount of materials used in products to every extent possible. We are developing and
manufacturing conveyor belts that contain up to 10% recycled rubber.
Two of our most important causes going forward will be how to recycle used products and how to approach the
development of non-oil-based products. We are working with the Tire Group and other manufacturers to come
up with a long-term strategy regarding these.

Kawaguchi: In recent years, the environment has become an important element even for the investment
world. Yet, investors are interested not in whether a company is doing something good for the environment, but
rather how environmental actions bring value to the company from a business standpoint. In this regard, I hope
that Yokohama Rubber shares more information about its environmental activities going forward.
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The Importance of Foreseeing Future Change and Continually Developing Good
Manufacturing Practices

Kawaguchi: The big question is whether automobiles, a mode of transportation that emits large amounts of
CO2, will keep its current shape and configuration over the medium to long term. Perhaps automobile designs
will change so much that tires are no longer used like they are today. If that were the case, Yokohama Rubber
will need to come up with new ideas for providing value to society through a completely different domain that
utilizes the unique features of rubber. Being soft and elastic, rubber should work well with the human body, so
have you thought about using rubber in healthcare applications?

Kawakami: We have launched Medi-Air, an adjustable air cushion for wheelchairs. This product was developed
jointly with outside researchers for wheelchair users that were susceptible to bedsores. In this regard, this
particular product can also be used to develop a bed that helps prevent bedsores. Today, we are moving
forward with the development of a new material that combines plastic and rubber. If all goes well, we will be
able to more easily make and process sheets from this material, which will open up many new interesting
avenues technologically speaking.

Oishi: There is also elastic paving, which uses crushed rubber to reduce road noise from vehicles. However,
there is still room for improvement in terms of durability.

Kawakami: There is also great potential for rubber used in industrial applications. Although, we still need to
identify needs and continually develop materials tailored to these needs.

Kikuchi: Even if tires continue to be used as they are today, the shape and configuration of the automobile will
likely change a great deal, as evidenced by the popularization of the electric vehicle. We need to be mindful of
this in our ongoing development efforts.
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hoping to manufacture biomass rubber for the first time by FY2020 and commercialize the technology by
FY2050.
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Making Long-lasting Tires from Less Materials

Kawakami: We are also manufacturing tires made partly with powdered rubber sourced from vulcanized
rubber. Although powdered rubber only accounts for 2% of these tires, this percentage is much higher than our
competitors at around two times their volume.

Kikuchi: Of course, we're also working hard to increase this percentage. Currently, waste tires are incinerated
and used to generate energy, but the fundamental approach should also be to recycle old tires so that they can
be collected and reused in new tires.
However, some of our customers are concerned about safety when they hear the word recycled tire. These tires
have the same level of quality assurance as our new ones, so I think we need to get the word out more.

Kawaguchi: Going forward, tire demand is forecast to rise, while the amount of rubber used per tire will likely
be reduced. How is Yokohama Rubber addressing these future trends?

Kawakami: If we can reduce the amount of rubber used and make tires lighter weight, we can make cars more
fuel efficient and reduce their sticker price. With that in mind, we are working to develop durable, high quality
rubber materials.

Kikuchi: Making durable tires that are less prone to damage is one of the most important ways to use resources
more effectively. If a tire had a blowout and could no longer be used, then that represents a waste of resources,
so we are also working to raise awareness among consumers on how to ensure their tires last as long as
possible. The most ideal situation would be to make durable, long-lasting tires using fewer materials and then
be able to recycle these tires at the end of their service life.

Kawaguchi: What other efforts are you making outside of your tire products?

Oishi: We are taking the same approach as with our tires. This includes increasing products that use recycled
rubber and reducing the amount of materials used in products to every extent possible. We are developing and
manufacturing conveyor belts that contain up to 10% recycled rubber.
Two of our most important causes going forward will be how to recycle used products and how to approach the
development of non-oil-based products. We are working with the Tire Group and other manufacturers to come
up with a long-term strategy regarding these.

Kawaguchi: In recent years, the environment has become an important element even for the investment
world. Yet, investors are interested not in whether a company is doing something good for the environment, but
rather how environmental actions bring value to the company from a business standpoint. In this regard, I hope
that Yokohama Rubber shares more information about its environmental activities going forward.
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The Importance of Foreseeing Future Change and Continually Developing Good
Manufacturing Practices

Kawaguchi: The big question is whether automobiles, a mode of transportation that emits large amounts of
CO2, will keep its current shape and configuration over the medium to long term. Perhaps automobile designs
will change so much that tires are no longer used like they are today. If that were the case, Yokohama Rubber
will need to come up with new ideas for providing value to society through a completely different domain that
utilizes the unique features of rubber. Being soft and elastic, rubber should work well with the human body, so
have you thought about using rubber in healthcare applications?

Kawakami: We have launched Medi-Air, an adjustable air cushion for wheelchairs. This product was developed
jointly with outside researchers for wheelchair users that were susceptible to bedsores. In this regard, this
particular product can also be used to develop a bed that helps prevent bedsores. Today, we are moving
forward with the development of a new material that combines plastic and rubber. If all goes well, we will be
able to more easily make and process sheets from this material, which will open up many new interesting
avenues technologically speaking.

Oishi: There is also elastic paving, which uses crushed rubber to reduce road noise from vehicles. However,
there is still room for improvement in terms of durability.

Kawakami: There is also great potential for rubber used in industrial applications. Although, we still need to
identify needs and continually develop materials tailored to these needs.

Kikuchi: Even if tires continue to be used as they are today, the shape and configuration of the automobile will
likely change a great deal, as evidenced by the popularization of the electric vehicle. We need to be mindful of
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Kawaguchi: In either case, Yokohama Rubber will need to envision changes taking place in society. The end
result will vary quite a bit depending on whether you are or are not doing this.

Kawakami: I have come away with this dialog with a renewed sense of importance toward pursuing
manufacturing while also making efforts aimed at a recycling-oriented society and considering tires and rubber
products of the future that can accommodate rapid changes taking place in society. I hope to incorporate this
philosophy in our future manufacturing.
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Introducing Yokohama Rubber Products / Products made from recycled materials now
offer same level of quality and durability as conventional products

Passenger vehicle tires made with recycled powdered rubber

Powdered recycled rubber is made by pulverizing vulcanized rubber for use in
recycling and resource conservation, the large nature of the shards made it an
extremely difficult to combine with raw material rubber. Yokohama Rubber
established a compounding technique that can be used for various rubber
compounds, making the use of recycled powdered rubber possible. The Yokohama
Rubber Group received the FY2012 3R Promotion Council Chairman's Award for its

proactive use of recycled powdered rubber both in Japan and abroad.

Conveyor belt made from recycled rubber

The Duotex belt raises the bar for conveyor belt because its features improved
abrasion-resistance performance, improved durability at the joints, and reduced
installation work load thanks to the development of a new rubber material and
improvements in structure. This environmentally friendly product balances the
features of reduced weight and longer service life with resource recycling by using a
higher concentration of recycled rubber.

Marine hoses and Reel hoses made from recycled rubber

Our marine hoses and reel hoses partially made from recycled rubber offer the same
level of performance and functionality as conventional products that do not use
recycled rubber thanks to our various proprietary compounding techniques.
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Kawaguchi: In either case, Yokohama Rubber will need to envision changes taking place in society. The end
result will vary quite a bit depending on whether you are or are not doing this.

Kawakami: I have come away with this dialog with a renewed sense of importance toward pursuing
manufacturing while also making efforts aimed at a recycling-oriented society and considering tires and rubber
products of the future that can accommodate rapid changes taking place in society. I hope to incorporate this
philosophy in our future manufacturing.
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Passenger vehicle tires made with recycled powdered rubber

Powdered recycled rubber is made by pulverizing vulcanized rubber for use in
recycling and resource conservation, the large nature of the shards made it an
extremely difficult to combine with raw material rubber. Yokohama Rubber
established a compounding technique that can be used for various rubber
compounds, making the use of recycled powdered rubber possible. The Yokohama
Rubber Group received the FY2012 3R Promotion Council Chairman's Award for its

proactive use of recycled powdered rubber both in Japan and abroad.

Conveyor belt made from recycled rubber

The Duotex belt raises the bar for conveyor belt because its features improved
abrasion-resistance performance, improved durability at the joints, and reduced
installation work load thanks to the development of a new rubber material and
improvements in structure. This environmentally friendly product balances the
features of reduced weight and longer service life with resource recycling by using a
higher concentration of recycled rubber.

Marine hoses and Reel hoses made from recycled rubber

Our marine hoses and reel hoses partially made from recycled rubber offer the same
level of performance and functionality as conventional products that do not use
recycled rubber thanks to our various proprietary compounding techniques.
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Electric vehicles, or EV, are expected to be one of the popular modes of transportation as a means for society to
guard against global warming. With this in mind, Yokohama Rubber launched a cross-functional project
internally to take a closer look at how the company can assist. Recently Project Leader Kunihiko Ito sat down
with racing car designer Takuya Yura to discuss the matter. Below is a summary of their dialogue.

Ito: In 1998, we became the first tire company in the industry to launch a tire line, the Eco Tire DNA series,
with fuel efficiency the number one priority. Since then we have researched, developed and sold fuel efficient
tires for some 15 years now. Five years ago, however, in January 2008 we set up the EV Prototype Project at
the request of then President Tadanobu Nagumo (currently Chairman and CEO), who wanted us to examine the
key company-wide technologies and personnel, instead of just tire products and technologies, we could use to
contribute to the EV revolution when it arrived. We called for volunteers and selected the leading minds from
our Tire, MB and Research groups to take part in the project as team members. Initially, we used a trial and
error approach where everyone proposed their ideas, which were then discussed. Even though some of these
ideas never took shape in the actual prototype, I do believe we gained new-found knowledge and technologies
from the general process. Once we reached the final stage of creating an actual car, we decided to ask Mr. Yura
to be our designer.

Yura: The first thing I thought about when asked to be the designer for the project was to come up with a
design truly unique to EV. I wanted something that was more than just cool to look at. I wanted something that
would draw people's attention and articulate the newness of the car. Of course, the design also had to pass
Japan's vehicle inspection regime so it could actually be driven on public roads. The challenge for me was to
create a design that satisfied all of these unique conditions. My first design proposal was a more elegant version
of an eco-friendly car. But Mr. Ito told me he wanted to focus more on strength and power.

Ito: I felt since it was an eco-friendly EV the design should be more than just rounded and compact. After it
was completed and we were showing it off at the Tokyo Auto Salon a lot of the general consumers were
attracted to the prototype, thinking it was quite cool. This made me really happy.

Yura: The one thing that stood out to me from the creative process was that a new genre of tire had been born,
one that balances efficiency with sportiness to fit the concept of the AERO-Y, which was to create a sports car
that was actually eco friendly. This is just what you'd expect from Yokohama Rubber.

Ito: In that sense, I feel the AERO-Y represents the perfect compilation of our many proprietary technologies
and businesses in a single vehicle. The team was comprised of members from various departments and I
sometimes found myself surprised at the level of their commitment and attention to detail. I remember when I
went to a scrap yard as a point of creative reference, people involved in adhesives development
(Adhesives,Sealants and Electronic Materials Technical Department) were carefully and diligently investigating
every part that was connected with an adhesive. Often they were just staring straight at it, making me wonder if
they really needed that much time (he laughs). They had an insatiable appetite for technology. Generally, we
don't have many opportunities to work in a team with people from other departments, so the fact we were able
to share a passion for manufacturing and a variety of cutting edge technologies in this project will likely serve
me well going forward.

Yura: Generally, people think Yokohama Rubber is purely a tire company, but from this experience I learned
that you can do much more. I ask that Yokohama Rubber continue to take on a steady stream of new
challenges going forward.
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Addressing CSR Together through Workshops

On April 25, 2013, 62 individuals representing 58 of the companies we procure materials for took part in a
workshop held at Yokohama Rubber's Hiratsuka Factory. This workshop included a presentation on the
expectations of our procurement managers and concise, easy-to-understand examples using the seven pillars of
critical CSR issues. The ultimate goal of the workshop was to deepen everyone's understanding of CSR, improve
practices through actual activities, and achieve co-existence and co-prosperity. 
This initiative got its start in fiscal 2010 when it served as a briefing on Yokohama Rubber's approach to CSR. In
fiscal 2012, though, we moved to a workshop format that we continued with in 2013 as well. This workshop is
actually held at each of our business locations across Japan because we want more of our business partners to
be able to participate, which would be more difficult if it was only held at a single location. After each workshop
ends, we hand out a questionnaire and inform our business partners of how to reach us, to ensure that the
workshop is modified to reflect user feedback. So far a total of 7 workshops have been held, with 192 people
from 177 companies taking part. Hirofumi Imamura, General Manager of the Indirect Materials Procurement
Department, defines the purpose of the workshop as helping to make contributions to the local community by
educating participants on how to prevent compliance, human rights and information leakage issues that may
arise at their companies, as well as on activities for the environment and biodiversity. Imamura states, “We
often hear on the questionnaire from participants about how easy to understand and practical the workshop
was, but we also receive candid advice about our purchasing activities. I believe that we are able to build
stronger relationships with our business partners precisely because we are able to accept and listen to this
honest feedback.”

Go to Page Top

Why did we begin this initiative? What's in it for our business partners?

Yokohama Rubber CSR Web site > Up Close > Procurement － Building Solid Relationships with Our Business Partners

日本語 | English

Mr. Yoshikatsu Abe

The reason why we decided to hold workshops is because
there is growing demand from society for companies to
address CSR together with their suppliers and business
partners, while the cooperation of our suppliers is also one key
to enhancing our competitiveness internationally. It is also
essential to produce a sense of speed and breadth in
environmental and community contribution activities by
working together with partners that share the same
philosophy.
For our business partners, using case studies as reference to
implement measures internally, based on a clearer
understanding Yokohama Rubber's approach to CSR and our
fundamental philosophy, will help them to enhance corporate
value. In this regard, Mr. Yoshikatsu Abe of Abe Tekkou Co., Ltd., one of our suppliers that develops rubber
products in-house and also has strengths in precision machining and metal fabrication technologies, notes,
“We've always wondered what exactly CSR meant, but now we recognize that this concept permeates not only
in our business activities but also throughout our daily lives. This is a concept that I would like to share not only
at our company, but also with our business partners as well. We've been working with Yokohama Rubber for 54
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What we hope to achieve through these workshops
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years now and based on this relationship I hope to continually offer up new solutions as well as work together
toward making society a better place going forward.”

Hirofumi Imamura

General Manager
Indirect Materials Procurement Department

When asked about his goal for the workshops, Imamura
states, “Going forward, we hope to expand these workshops to
our overseas business locations in order to foster greater
capabilities through friendly competition and to build win-win
relationships. Carefully building on this simple communication,
we hope to expand these value-added activities for Yokohama
Rubber, its business partners and society.
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Yokohama Rubber began full-scale efforts to conserve biological diversity in the areas near its factories starting
in 2010. In this section, we take a closer look at some of the unique activities and initiatives being undertaken
by each factories based on the question of why conserve biodiversity.

Why is Yokohama Rubber conserving biological diversity?

Yokohama Rubber CSR Web site > Up Close > Production － Protecting Vibrant Ecosystems Near Our Production Sites Together with the Local Community

日本語 | English

Our efforts to conserve biological diversity, which begin with the
Yokohama Forever Forest Project, are being spread from our business
sites to local communities and from Japan to sites around the world.

Yokohama Rubber manufactures a truly
wide range of products that span from
tires and conveyor belts to golf clubs
and aerospace components. Tracing the
roots of these products you will find
they are made from all natural rubber
grown responsibly in Southeast Asia
and from mineral resources extracted
at mines around the world.
Furthermore, to produce these
products huge amounts of water are
required in the manufacturing process.
Moreover, these represent only but a
few examples, as the benefits we have
received from nature since our
founding are too countless to list here.
In 2017, Yokohama Rubber will
celebrate its 100th anniversary and
during this time we have constantly
been aware of these benefits and have
considered ways we can help protect nature. Based on this, we launched initiatives to give back to nature, which
largely began with a trial-and-error approach. These activities represent our efforts to conserve biological
diversity. 
2013 marks the third year since we began our trial-and-error approach. Today, in many ways activities being
implemented at each of our factories have taken on unique approaches of their own.
One example is raising awareness about the benefits we receive from the large amount of water used in our
production activities. This is followed by fostering a site wide discussion with employees on how we can give
back to nature, based on an understanding of our impacts and contributions to the water environment near our
site. The site then implements activities on its own, but also comes up with conservation activities that can be
implemented together with the local community because we would like to foster the same kind of thinking there
as well. 
These unique approaches found in our biodiversity conservation activities are set to increase going forward as
long as we are working closely with the local community and with our employees.
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Our Approach to Biodiversity Conservation Activities

Preliminary studies conducted on the areas surrounding factories tell us where nature preserves, greenery
and water areas are located, which enables us to take the right action in the right area.

Processes involved in Yokohama Rubber's biodiversity conservation activities

Go to Page Top

Reports of Biodiversity Conservation Activities from each Factory

 Mie Plant | Mishima Plant | Shinshiro Plant and Shinshiro-Minami Plant

 Onomichi Plant | Ibaraki Plant | Nagano Plant | Hiratsuka Factory | Thailand Plant

Mie Plant 

Located in Ise City, Mie Prefecture, the Mie Plant manufactures truck and bus tires. The plant began year to of is
activities and monitoring work as a model plant for our biodiversity conservation activities. Currently, activities
are being held at four locations with the help of both employees and members of the local community.

① Water discharge location（Hinokijiri River） ② Water intake location

We are running our business by heavily relying on the grace given by nature. We should pass on this rich
nature to our future generations by addressing the preservation of biodiversity and utilization of
sustainable biological resources through our business activities, while recognizing the fact that the "linking
diversified lives equals to biodiversity", which is the basis of this grace, has been dwindling rapidly on a
global scale lately.

Action Guidelines

1. Recognition as a Management Issue
2. Participation by All Employees
3. Determine the Effect on Biodiversity and its Reduction
4. Preservation of Biodiversity through the Supply Chain
5. Sustainable Usage of Biological Resources
6. Information Sharing and Communication
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Assistant Manager
Quality Assurance Section Takehiko Fujita

The plant's coolant
water is discharged into
the Hinokijiri River after
use. Over the years we
have carefully monitored
the water quality of the
plant's effluent and
recently we began to
perform water quality

surveys to ascertain the clarity, turbidity and
extent of pollution found in this water as well as
population surveys on aquatic life such as killifish
and dragonflies, among others. As a result, we
found that the Mie Plant is helping to maintain the
water quality of the Hinokijiri River. Going
forward, we will discuss how to improve the
current situation. Our goal is to make these
activities foster greater awareness of our
contributions in the local community and to ensure
that all of our employees feel they are making a
difference.

downstream（Downstream of Miya River）
Assistant Manager for Rolling/Cutting
Manufacturing Section No. 1 Masanobu Kikukawa

We have been
conducting a bird
monitoring program for
about one year in order
to research the
ecosystem of the
Higashitoyohama area in
the downstream reaches
of the Miya River

watershed. Every month we hold a bird workshop
to catalog the birds we observed and to improve
members' knowledge. We also began clean-up
activities in January 2013 to mitigate impacts on
the ecosystem. Our employees and members of
the local community work together to pick up trash
and to check for objects that may have floated
downriver to the coast. Going forward, we hope to
put even greater efforts so that our bird
monitoring program can identity even more
species.

Our efforts do not end with our activities, as we constantly measure their effectiveness. We believe that
conservation and monitoring should be performed in unison to ensure effective activities can be sustained.

③ Water intake location（Miya River
Watershed）
Environmental Master, Mie Plant Environmental
Management Secretariat
CSR & Environmental Affairs Department 
Hisataka Okada

The Mie Plant, which
uses 340 tons of coolant
water every hour, plants
seedlings that it grows
in the mountains near
the headwaters of the
Miya River watershed to
increase the water
retention capacity of the

forest, which will ensure vibrant water resources
last 100 years and even 1000 years into the
future. As an advocate of Mie Prefecture's
company forest building initiative, we decided to
cultivate a Yokohama Forever Forest. Seeing
firsthand as a barren land with no tree on it was
gradually restored to its natural forest habitat
made me really happy to be a part of this
important effort.

④ Terminus of water intake and discharge
locations（Ominato Coast）
Assistant Manager and Manager's Aid
Manufacturing Section No. 1
Yukihisa Kubo

Homemade tool for
measuring the depth
and thickness of sand

The Ominato Coast is
situated at the bottom of
the Miya River
watershed. Activities
that are closely in tune
with the ecosystem are
essential for conserving
the biological diversity of
seashores. We are
helping to remove
foreign plant species to
protect native species
like the beach vitex and
beach silvertop. To
safeguard breeding
grounds of the
loggerhead sea turtle,
we are also measuring
the length of the sandy
beach as well as the
thickness and depth of
sand using our own

homemade tools. Going forward, we will continue
to protect the Ominato Coast to safeguard habitats
for the loggerhead sea turtle and native plant
species. Our goal is to complete the Ominato Coast
Field Guide we are currently working on and host
workshops for children in the local community.
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Employees originally from the local area lead our conservation activity teams. Their love and devotion to
their community is what ensures the long-term viability of our activities.
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Mishima Plant 

The Kano River water system supports the production of some 40,000 passenger tires each day. The coolant
water used in the Mishima Plant's equipment is sourced from subterranean water from the Kano River
watershed and effluent is discharged into the Goten River, which flows behind the plant. A study performed in
fiscal 2012 on the ecosystem of the Goten River found many aquatic organisms, including freshwater minnow,
pseudogobio esocinus, and macromia amphigena (dragonfly larva), as well as native aquatic flora such as curly-
leaf pondweed and potamogeton oxyphyllus. A further study discovered beautiful kingfisher birds, which are a
symbol of Misima City. Once the Goten River becomes even cleaner, the number of aquatic organisms will
increase and more kingfishers will come. With this in mind, we set themes for our activities. All of our
employees are currently working toward making the Goten River cleaner with the hopes of attracting more
kingfishers to live there. To that end, we began clean-up activities and biodiversity monitoring work on the
Goten River in May 2013.

Aquatic organism
study in progress

Employees working
as part of the study

Egeria densa Pseudogobio esocinus
(kamatsuka)

Kingfisher

Shinshiro Plant and Shinshiro-Minami Plant 

The Toyo River water system supports the production of a total of 48,500 tires each day at these two plants.
The two plant's equipment sources coolant water from the Toyo River and discharges effluent into the Noda and
Kuroda rivers, tributaries of the Toyo River. To survey the plants' impacts on these rivers, studies on aquatic
organisms, wildfowl and plant life were conducted in fiscal 2012. These studies have reaffirmed the vibrant
natural environment surrounding these plants, while also fostering active dialogue among employees on how we
can help make the Noda and Kuroda rivers cleaner, on their commitment to monitoring aquatic life, such as
carassius auratus langsdorfii and Japanese pond turtle, and on other things we can do to make a difference. The
survey also found native Japanese dandelion quietly blooming along the river banks, the sight of which along
the Noda and Kuroda rivers was quite memorable. Beginning in 2013, we have decided to focus on weeding
along the river banks and removing highly invasive foreign species to take back the traditional spring scenery of
the Shinshiro area, which used to be known for its extensive yellow carpet of dandelion blooms. 
Every year new hires take part in weeding activities held jointly with the Mt. Kurakake Senmaida Preservation
Society at the terraced rice paddies of Yotsuya Senmaida near the headwater of the Toyo River watershed as a
hands-on learning experience. Going forward, our biodiversity conservation activities will focus on
communications with the local community and environmental education as well as monitoring of aquatic
organisms, amphibians, and lefua echigonia, an endangered fish species.
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The Onomichi Plant faces the Seto Inland Sea. The Forever Forest
located onsite supports the habits of many insect species and
serves as a resting place for migratory birds and waterfowl.
Wildlife studies conducted onsite are used to ensure the plant is
properly managing the surrounding environment, which ensures
that more life will be able to call this habit home in the future.

Ibaraki Plant 

The Ibaraki Plant is located in tranquil countryside. Coolant water
used in the plant's equipment makes it way to the Sonobe River
and onward to Lake Kasumigaura after being discharged as
effluent. This water is also used to irrigate agricultural land that
supports the local economy and local residents. Therefore, we
closely manage the water quality of effluent in consideration for
the organisms that live in the Sonobe River watershed and the
impacts it has on local crops. The aquatic organism studies we
perform here also ensure that we protect the community's
natural environment.

Nagano Plant 

The Nagano Plant is situated in a fruit-growing town with views
of the Central Alps. Because of its location amidst such vibrant
nature, we recognized our responsibility to ascertain the impacts
our production activities have on the surrounding environment.
As a result, the Nagano Plant decided to study the local natural
environment as it is today. This environment includes the mighty
Tenryu River. Therefore, our biodiversity conservation activities
began from studies on the rich ecosystem of this river.

Hiratsuka Factory 

The Hiratsuka Factory serves not only as a production site, but
also as an important research and development base. The water
resources of this area make it possible for the plant's some 2,000
employees to work each and every day. The water resources of
this area, which are known as the Kaname River water system,
support local agriculture and ecosystems. The Hiratsuka area has
seen steady urbanization, but there are still many organisms that
live there. The Hiratsuka Factory will conduct organism studies to
discover the natural charms of this area and to convey it to the
community.

Thailand 

Yokohama Rubber operates a natural rubber processing plant in
the Mueang Surat Thani District of Southern Thailand. This
natural rubber represents the company's most important raw
material and can only be produced in tropical rainforests.
However, using natural rubbers means that we will have an
impact on tropical rainforests. Yokohama Rubber was made even
more keenly aware of this fact from interviews with rubber
plantation officials and local university professors. As a result, we
have established a commitment to reduce our impacts on the
area's tropical rainforests using environmental impact studies on the areas surrounding the plant and organism
studies.
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Employees originally from the local area lead our conservation activity teams. Their love and devotion to
their community is what ensures the long-term viability of our activities.
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Mishima Plant 

The Kano River water system supports the production of some 40,000 passenger tires each day. The coolant
water used in the Mishima Plant's equipment is sourced from subterranean water from the Kano River
watershed and effluent is discharged into the Goten River, which flows behind the plant. A study performed in
fiscal 2012 on the ecosystem of the Goten River found many aquatic organisms, including freshwater minnow,
pseudogobio esocinus, and macromia amphigena (dragonfly larva), as well as native aquatic flora such as curly-
leaf pondweed and potamogeton oxyphyllus. A further study discovered beautiful kingfisher birds, which are a
symbol of Misima City. Once the Goten River becomes even cleaner, the number of aquatic organisms will
increase and more kingfishers will come. With this in mind, we set themes for our activities. All of our
employees are currently working toward making the Goten River cleaner with the hopes of attracting more
kingfishers to live there. To that end, we began clean-up activities and biodiversity monitoring work on the
Goten River in May 2013.

Aquatic organism
study in progress

Employees working
as part of the study

Egeria densa Pseudogobio esocinus
(kamatsuka)

Kingfisher

Shinshiro Plant and Shinshiro-Minami Plant 

The Toyo River water system supports the production of a total of 48,500 tires each day at these two plants.
The two plant's equipment sources coolant water from the Toyo River and discharges effluent into the Noda and
Kuroda rivers, tributaries of the Toyo River. To survey the plants' impacts on these rivers, studies on aquatic
organisms, wildfowl and plant life were conducted in fiscal 2012. These studies have reaffirmed the vibrant
natural environment surrounding these plants, while also fostering active dialogue among employees on how we
can help make the Noda and Kuroda rivers cleaner, on their commitment to monitoring aquatic life, such as
carassius auratus langsdorfii and Japanese pond turtle, and on other things we can do to make a difference. The
survey also found native Japanese dandelion quietly blooming along the river banks, the sight of which along
the Noda and Kuroda rivers was quite memorable. Beginning in 2013, we have decided to focus on weeding
along the river banks and removing highly invasive foreign species to take back the traditional spring scenery of
the Shinshiro area, which used to be known for its extensive yellow carpet of dandelion blooms. 
Every year new hires take part in weeding activities held jointly with the Mt. Kurakake Senmaida Preservation
Society at the terraced rice paddies of Yotsuya Senmaida near the headwater of the Toyo River watershed as a
hands-on learning experience. Going forward, our biodiversity conservation activities will focus on
communications with the local community and environmental education as well as monitoring of aquatic
organisms, amphibians, and lefua echigonia, an endangered fish species.
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Yokohama Rubber believes it can contribute to its customers and to the environment by offering longer use,
more durable tires for consumers. To that end, we have developed a team of service engineers that can provide
services in tune with the many consumer needs found around the world.

Our mission is to develop a team of tire professionals that can provide optimized services for
our customers around the globe.
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Hideki Asabane

General Manager, Tire Overseas Technical Service
Department

The Yokohama Rubber Group maintains a business presence in
every corner of the globe. Consumer needs toward our
products and our company vary across each region. To satisfy
these needs, we established the Tire Service Training Center in
Thailand in October 2011 to develop staff that are capable of
explaining our products and how to use them to customers
around the world, that can earn the trust of our customers and
satisfy their needs, and that can collect highly accurate
information on product usage information as well as product
requests in each country and region. Here, we offer practical
training programs that foster a more customer-centric
viewpoint among our service engineers around the world, from
the manufacturing process to local services. These programs
include hands-on learning sessions for broadening
understanding of tires and vehicles used on our test course. In
fiscal 2012, a total of 62 service engineers from 28 countries
completed this training program. 
Service engineers that completed this training program and returned to their places of work are providing
services tailored to the unique situation of their customers. In particular, they are helping customers to improve
fuel economy by reducing roll resistance through better awareness of the need for proper maintenance and daily
inspections, such as air pressure management. This also ensures that customers can use their tires safely and
comfortably for a longer period of time. These services not only benefit our customers, but also society and the
environment because of energy savings and reduced greenhouse gas emissions.
Service engineers want nothing more than Yokohama Rubber to provide customers with services that make
driving safer and more enjoyable. This is achieved by gathering highly accurate information on differing product
usage information and customer needs in countries and regions around the world. Service engineers also plan
and host workshops for sales staff on how to properly introduce our tire line as well as on basic tire knowledge,
basic maintenance practices, and daily inspections.
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Messages from service engineers that have taken part in the training program
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I hope to use the
advanced technical
knowledge I gained
through this training
program to provide
satisfactory explanations
and proper
recommendations to my
customers about our tire
lineup. I believe this will
enable me to provide
better quality products and
services and fulfill the
company’s responsibilities
to society.

Through this training
program I was able to
deepen my knowledge of
our products and customer
service standards. The
practical lectures on
customer service and plant
visits really broadened my
technical knowledge, which
I’m using to benefit our
customers.

YOKOHAMA H.P.T LTD.

UNITED KINGDOM
Simon Clarke

Through the training
program I was able to
enhance my skills and
knowledge, which has
made it possible for me to
provide even better
explanations and services
to my customers. I hope to
help the company fulfill its
responsibilities to society
by delivering high quality
products and services.

ITR Co., Ltd, CEE Branch

POLAND
Artur Posluszny

During the training
program I took part in test
drives, tire inspections and
producion line visits, which
helped me acquire a range
of technical knowledge. I
firmly believe that I have
gained new potential in
providing my customers
with better services.

Seccional Comércio
International Ltda.

BRASIL
Gustavo Loeffer

The Advanced Training
Course technical lectures
were highly theoretical in
nature, but also provided
test drives using actual
vehicles and the
opportunity to visit the
factory production line. For
a service engineer, this
was truly an attractive and
stimulating opportunity
that heightened my self-
confidence.

Yousuf Abdul Rahman Engineer
S.P.C.

BAHRAIN
Khalid Ali Yousuf
Engineer

Learning about analyzing
tire problems through this
training program has
enabled me to continually
provide superior quality
services to my customers.
I believe the Advanced
Training Course is one of
Yokohama Rubber’s
greatest strengths.
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Yokohama Rubber believes it can contribute to its customers and to the environment by offering longer use,
more durable tires for consumers. To that end, we have developed a team of service engineers that can provide
services in tune with the many consumer needs found around the world.

Our mission is to develop a team of tire professionals that can provide optimized services for
our customers around the globe.
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Hideki Asabane

General Manager, Tire Overseas Technical Service
Department

The Yokohama Rubber Group maintains a business presence in
every corner of the globe. Consumer needs toward our
products and our company vary across each region. To satisfy
these needs, we established the Tire Service Training Center in
Thailand in October 2011 to develop staff that are capable of
explaining our products and how to use them to customers
around the world, that can earn the trust of our customers and
satisfy their needs, and that can collect highly accurate
information on product usage information as well as product
requests in each country and region. Here, we offer practical
training programs that foster a more customer-centric
viewpoint among our service engineers around the world, from
the manufacturing process to local services. These programs
include hands-on learning sessions for broadening
understanding of tires and vehicles used on our test course. In
fiscal 2012, a total of 62 service engineers from 28 countries
completed this training program. 
Service engineers that completed this training program and returned to their places of work are providing
services tailored to the unique situation of their customers. In particular, they are helping customers to improve
fuel economy by reducing roll resistance through better awareness of the need for proper maintenance and daily
inspections, such as air pressure management. This also ensures that customers can use their tires safely and
comfortably for a longer period of time. These services not only benefit our customers, but also society and the
environment because of energy savings and reduced greenhouse gas emissions.
Service engineers want nothing more than Yokohama Rubber to provide customers with services that make
driving safer and more enjoyable. This is achieved by gathering highly accurate information on differing product
usage information and customer needs in countries and regions around the world. Service engineers also plan
and host workshops for sales staff on how to properly introduce our tire line as well as on basic tire knowledge,
basic maintenance practices, and daily inspections.

YOKOHAMA SCANDINAVIA AB

SWEDEN
Göran Bengtsson

N.V. YOKOHAMA BELGIUM S.A.

BELGIUM
Olivier Hermans

Messages from service engineers that have taken part in the training program

Up Close

Dialogue

Development

Procurement

Production

Sales and Services

Green Coastal Levee that
Protects Lives

7 Pillars of Critical Issues for
Yokohama Rubber to Address

1. Safe and Healthy
Workplace Environment

2. Advancement of
Environmentally Friendly
Management

3. Safety and Quality of our
Products and Services

4. Human Rights and Labor
Practices

5. Credibility with our
Business Partners

6. Stakeholder
Communication

7. Corporate Governance and
Compliance

Search within CSR Web site

Search

THE YOKOHAMA RUBBER CO.,LTD：Up Close

file:////192.168.0.100/share2/web/yokohama/01_live/csr/en/feature/topics5.html[2013/11/25 10:52:14]

Yokohama Rubber believes it can contribute to its customers and to the environment by offering longer use,
more durable tires for consumers. To that end, we have developed a team of service engineers that can provide
services in tune with the many consumer needs found around the world.

Our mission is to develop a team of tire professionals that can provide optimized services for
our customers around the globe.

Go to Page Top

Yokohama Rubber CSR Web site > Up Close > Sales and Services － Yokohama Rubber - Protecting the Environment and People Around the World with the Right Services

日本語 | English

Hideki Asabane

General Manager, Tire Overseas Technical Service
Department

The Yokohama Rubber Group maintains a business presence in
every corner of the globe. Consumer needs toward our
products and our company vary across each region. To satisfy
these needs, we established the Tire Service Training Center in
Thailand in October 2011 to develop staff that are capable of
explaining our products and how to use them to customers
around the world, that can earn the trust of our customers and
satisfy their needs, and that can collect highly accurate
information on product usage information as well as product
requests in each country and region. Here, we offer practical
training programs that foster a more customer-centric
viewpoint among our service engineers around the world, from
the manufacturing process to local services. These programs
include hands-on learning sessions for broadening
understanding of tires and vehicles used on our test course. In
fiscal 2012, a total of 62 service engineers from 28 countries
completed this training program. 
Service engineers that completed this training program and returned to their places of work are providing
services tailored to the unique situation of their customers. In particular, they are helping customers to improve
fuel economy by reducing roll resistance through better awareness of the need for proper maintenance and daily
inspections, such as air pressure management. This also ensures that customers can use their tires safely and
comfortably for a longer period of time. These services not only benefit our customers, but also society and the
environment because of energy savings and reduced greenhouse gas emissions.
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Green Coastal Levee that Protects Lives Created based on a Shared Vision
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The second phase tree planting project held on May 2, 2013 saw 553
people take part

Otsuchi Town, which is located
along the coast of in the
Kamihei District of Central
Iwate Prefecture, suffered
extensive damage during the
Great East Japan Earthquake
and is now moving forward
with the development of a
forest, called the Chinkon no
Mori, to honor those lost during
the disaster and to protect
future generations. Yokohama
Rubber has been supporting
Otsuchi Town's efforts through
a tree planting project that will
serve as a model for future
activities. On April 30, 2012, a
50-meter long mound was formed using pile of earthquake rubble and debris along the Kozuchi River that flows
through the town, and the first phase of the tree planting project was held. In 2013, this mound will eventually
be extended to a length of some 300 meters. The second phase of the tree planting project was also held on
another 50-meter mound directly adjacent to the first phase. This tree planting project will be held every year
until 2017, when a 300-meter long mound of forest and green coastal levee called “Heisei no Mori” will be
completed.
This project was first advocated by botanist Dr. Akira Miyawaki. Trees extend their roots deep into the ground.
The strength of these root systems means that trees will not collapse even in a strong tsunami. Conversely,
trees can absorb the force of a tsunami and largely mitigate damages. In contrast to concrete levees that age
with each passing year, a green coastal levee made from forest continues to grow stronger each year thanks to
the maturing trees and the power of nature. Moreover, unlike concrete which is devoid of color or character, the
vibrant green of a forest offers a comforting and rejuvenating natural scene.
The mound atop which the forest will be planted is made of incombustible material, including concrete, sorted
from the debris field left by the Great East Japan Earthquake and natural trees that have not been chemically
treated. This leaves voids within the mound that serve as a source of oxygen and as a source of nourishment
essential to the new forest's root system. This also means that roots will extend deep underground in search of
these voids, forming even stronger trees as the forest matures. At the same time, this debris filled with the
memories of those that lost their lives in the earthquake and tsunami will be put to good use instead of just
being disposed of.
Of course, the path to achieving this vision has not been the smoothest. The town by itself could not finalize the
disposal method for this debris, as the approval of both the prefectural and national governments was needed.
As a result, Yokohama Rubber officials met with the Ministry of the Environment and Iwate Prefectural
Government on countless occasions, eventually receiving official approval.
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“I was opposed to a concrete levee, but when I heard about this plan I imagined the sight of a beautiful green
hill, which I found quite appealing.” “After the tree planting project, I was really excited to see a hill covered in
green seedlings take shape along a river that before did not have much around it.”
These comments were provided to Yokohama Rubber and Otsuchi Town by people that lost their homes in the
tsunami and are living in temporary housing. Similar to the Forever Forest Project where we plant trees
together with the local community, tree planting projects have been held in Otsuchi Town on two occasions to
date, each of which have attracted large numbers of local residents who helped out immensely. Local residents
are also helping to grow seedlings for future tree planting projects, while those living in temporary housing are
collecting acorns from the local mountains to grow these seedlings. Even if these seedlings do not make it in
time for the Heisei no Mori green coastal levee, they will undoubtedly be used for the Chinkon no Mori, similar
forests to honor those that lost their lives in the disaster.
It is Yokohama Rubber's hope that about the time when these seedlings grow into large, mature trees, the
know-how accumulated from this project will be passed down to the new forest covering Otsuchi Town and that
it will serve as a green coastal levee that protects the town from future disasters.
Otsuchi Town Mayor Yutaka Ikarigawa says, “There are still many unknowns because this initiative just got
underway, but I look forward to working closely with and receiving guidance from Yokohama Rubber for many
years to come.” A local resident living in temporary housing that is helping to grow seedlings adds, “Before, I
was conscious of Yokohama Rubber's TV commercials whenever they were aired, but recently I'm keenly aware
that this particular company is helping to make a difference in our lives. It's the acorn company, after all
(laughs).”
This tree planting project, which will serve as a model for future activities, represents a combination of Otsuchi
Town's commitment to the recovery effort and Yokohama Rubber's commitment to help out using its own
unique experiences. This project will preserve the memories of the earthquake and tsunami for future
generations, while also creating a forest of hope for the future of Otsuchi Town. Yokohama Rubber stands firmly
committed to providing ongoing assistance to Otsuchi Town that is closely in tune with the needs of local
residents.

Otsuchi Town's Commitment

Dr. Miyawaki, the Mayor of Otsuchi Town,
Otsuchi Town officials and Yokohama
Rubber officials

Otsuchi Town in Iwate Prefecture suffered extensive
damage in the tsunami that followed the Great East
Japan Earthquake in March 2011. Nearly all of the
buildings built on the town's flatland area along the coast
were washed away in the tsunami, leaving behind an
utter wasteland where once stood a townscape lined
with homes and businesses. The number of missing and
dead totaled more than 1,200, or about 10% of the
town's pre-quake population. The town also lost its
government and industrial infrastructure, leading to the
question of how it can rebuild itself literally from the
ground up. One of the commitments established by
Otuchi Town Mayor Yutaka Ikarigawa after he was voted
in following the quake was to preserve the memory of
this disaster for future generations. He states, “Otsuchi

Town has been struck by a number of major tsunamis, including one from the Chilean earthquake of
1960. Unfortunately, however, we failed to utilize what we learned from these previous incidents, which
caused a significant loss of life and damages to our town this time. To avoid a repeat, I believe our
responsibility is to preserve the memory of these disasters and convey them to future generations. To that
end, I would like to build the Chinkon no Mori, a forest to honor those lost during these disasters, and to
educate future generations about the frightening nature of disasters.”
Meanwhile, Iwate Prefecture announced plans to build a 14.5-meter tall coastal levee along the coast of
Otsuchi Town to prevent the next tsunami from striking the area. Although aware of the need for a coastal
levee, the Mayor had very strong concerns about this project because it would completely change the
townscape and “local residents would end up living surrounded by a concrete wall much like one found in
a prison.”
“This is the time when we learned about the 'Green Coastal Levee that Protects Lives' project involving
the construction of a green coastal levee. The rubble and debris from this tragedy represent relics that
preserve the memories of those that lost their lives. Under this plan, we will plant trees atop a pile of
rubble mounded on the inner side of the levee to completely enshroud the concrete structure. One day
these trees will become a forest that will enshrine the souls of the lives lost. This forest will also protect
town residents from future tsunami. I feel keenly aware of the meaning this project has for the future of
Otsuchi Town. In this regard, I very much look forward to working with Dr. Miyawaki and everyone at
Yokohama Rubber to make this vision a reality.”
This message from the Mayor of Otsuchi Town marked the full-fledged start of the project.
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Yokohama Rubber's Commitment

Yokohama Rubber's production sites in Japan and overseas have been involved in the Forever Forest
Project since 2007. Under this initiative, we are aspiring to plant a total of 500,000 seedlings both in
Japan and overseas by the year 2017 when we will celebrate our 100th anniversary. Our goal through
this is to maintain biodiversity, curb global warming, and build forests that protect the local environment.
One of the unique features of this project is the use of a mixed and dense planting technique where a
variety of native tree seedlings are planted to create a forest that is as close to a local forest as possible.
Such a forest will be able to mitigate and prevent disasters because its roots are deeply embedded making
it difficult to fall even during typhoon, torrential rainfall or other natural disasters. In addition, we are
looking to do more than just plant trees. We are growing seedlings from acorns, cultivating good soil, and
nurturing the forest after planting. Employees from each of our sites are closely involved in all of these
processes. Furthermore, we jointly plant trees and maintain the new forest together with local residents,
which helps us to foster a stronger relationship and sense of unity with the community.
All of our domestic sites have already completed their first plantings, while our sites in China, Thailand,
the Philippines as well as the United States have started tree planting projects locally. By the end of fiscal
2012, we had finished planting some 280,000 trees, or about 57% of our final goal.
The Green Coastal Levee that Protects Lives project in Otuchi Town is taking full advantage of our know-
how in forest development that we have built up through the Forever Forest Project. We constantly ask
ourselves how can we leverage our technologies and experiences for the betterment of the disaster-
affected areas and what can we do together with these communities. Yokohama Rubber has been
involved in a wide range of support activities following the Great East Japan Earthquake, but we continue
to ask ourselves these very same questions. The Green Coastal Levee that Protects Lives project
represents one answer that we have come across in our activities.

Photos from tree planting events held around the world
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The Yokohama Rubber Group has identified “7 Pillars of Critical Issues for Yokohama Rubber to Address” based
on the central theme of ISO26000, and has been carrying out the PDCA cycle accordingly. In this section, we
will clarify which issues must be further emphasized, evaluate the current status of our activities, and provide
respective executives’ descriptions of current conditions and prospects of their activities, in order to realize our
goals by FY2017.

[Self-assessment criteria] ○ ＝ Target achievement △＝ Improved but targets not achieved ×＝No
significant achievement (each KPI is displayed from the year the target was set)

* 9 months, from April to December, FY2011

1. Safe and Healthy Workplace Environment

Our Goals
(by FY 2017)

We will establish a “zero risk” safety culture.

KPI

Average accident frequency rate of all
global sites

FY2010…1.07
FY2011…1.29
FY2012…1.01

Regularly scheduled “open work
observation”

FY2012…9/10 factories

Self-assessment of
achievements

△ △

Issues to be
addressed

Establishment of a standard work manual through “open work observation”
Training “Safety Man (Safety Monitor)”

Go to Page Top

2. Advancement of Environmentally Friendly Management

Our Goals
(by FY 2017)

We will turn all of our products into environmentally friendly ones.
We will try to achieve a 25% reduction of greenhouse gases.
We will achieve and maintain total zero emissions in both in our domestic and
overseas factories and intend to keep this up.
We will enhance the environmental preservation activities in the surrounding
areas of both of our domestic and overseas factories.

Percentage of
environmentally-
friendly products

among our

Reduction in the
rate of

greenhouse gas
emissions

Number of
domestic and

overseas
factories that

Total water intake
at domestic and

overseas factories
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KPI
complete

product line

FY2010…84%
FY2011…89%
FY2012…91%

compared to the
base year

(domestic group)

FY2010…14.4%
FY2011…13.2%
FY2012…15.9%

achieved total
zero-emissions

FY2010…21
FY2011…21
FY2012…23

FY2010…
9.18million m3

FY2011…
8.97million m3

FY2012…
8.25million m3

Self-assessment of
achievements

○ ○ △ ○

Issues to be
addressed

Improvement of systems at domestic and overseas business locations towards the
achievement of our new mid- to long-term environmental goals
Biodiversity study at overseas business locations

Go to Page Top

3. Safety and Quality of our Products and Services

Our Goals
(by FY2017)

We will improve our support systems for various global services.
We will establish global training facilities (for tire sectors).
We will improve our customer credibility by continuing to provide quality products
all the time (for MB sectors).

KPI
(Tire Business)

Number of employees
who newly-completed

quality training at
factories

FY2011…73
FY2012…98

Number of newly-
qualified service

engineers

FY2011…111
FY2012…105

Total number of
ISO/TS16949 qualified
internal quality auditors

FY2012…714

Self-assessment of
achievements

○ △ ○

Issues to be
addressed

Expansion of quality training at overseas factories
Global enhancement of training for service engineers

Go to Page Top

4. Human Rights and Labor Practices

Our Goals
(by FY2017)

Our workplace is structured so that all of our diversified personnel can perform to
the fullest regardless of age, gender, nationality, etc.

KPI

Employment rate of
people with disabilities

FY2010…1.75%
FY2011…1.77%
FY2012…2.05%

Re-employment rate

FY2010…77.5%
FY2011…80.4%
FY2012…80.4%

Number of participants in
overseas training among

new employees

FY2010…48
FY2011…51
FY2012…49

Self-assessment of
achievements

○ ○ ○

Issues to be
addressed

Promotion of the use of women workers
Development of global individuals
Establishment of human rights policy

Go to Page Top

5. Credibility with our Business Partners

Our Goals Our company is able to enhance various CSR activities on the global stage by
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Biodiversity study at overseas business locations

Go to Page Top

3. Safety and Quality of our Products and Services

Our Goals
(by FY2017)

We will improve our support systems for various global services.
We will establish global training facilities (for tire sectors).
We will improve our customer credibility by continuing to provide quality products
all the time (for MB sectors).

KPI
(Tire Business)

Number of employees
who newly-completed

quality training at
factories

FY2011…73
FY2012…98

Number of newly-
qualified service

engineers

FY2011…111
FY2012…105

Total number of
ISO/TS16949 qualified
internal quality auditors

FY2012…714

Self-assessment of
achievements

○ △ ○

Issues to be
addressed

Expansion of quality training at overseas factories
Global enhancement of training for service engineers

Go to Page Top

4. Human Rights and Labor Practices

Our Goals
(by FY2017)

Our workplace is structured so that all of our diversified personnel can perform to
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Our Goals Our company is able to enhance various CSR activities on the global stage by
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(by FY2017) working hand-in-hand with our partners.

KPI

Rate of local
procurement of raw
material at overseas

factories

FY2010…63%
FY2011…70%
FY2012…73%

Number of global
meetings held; number
of participating groups

FY2012…Once a year; 8
(locations)

Number of CSR partners
that participated in study

meetings

FY2012…177 companies

Self-assessment of
achievements

○ ○ ○

Issues to be
addressed

Partners’ human rights and labor practices
Establishment conflict mineral policy
Sustainable material procurement

Go to Page Top

6. Stakeholder Communication

Our Goals
(by FY2017)

A system is in place to apply what stakeholders have to say.
Five hundred thousand trees have already been planted at both domestic and
overseas business locations.

KPI

Yokohama Forever Forest project,
number of seedlings planted during

the year

FY2010…48,502
FY2011…48,980
FY2012…53,323

(Total 285,000 trees, achievement rate
57%)

Number of social gatherings held with
local citizens at factories (per year)

FY2011…2 times
FY2012…2 times

Self-assessment of
achievements

○ ○

Issues to be
addressed

Cooperation with NGOs in our business areas
Development of a system to support employees’ volunteer activities
Support for reconstruction of disaster-stricken areas

Go to Page Top

7. Corporate Governance and Compliance

Our Goals
(by FY2017)

Good ethics values based on ISO26000 compliance are well-known throughout our
company.
The entire company can visualize the applicable legislations.
BCP support system is being developed as a group unit.

KPI

Cases of
infringement of
legal compliance

FY2011…0
FY2012…1

Number of Global
compliance

meetings held

FY2011…1 per
year

FY2012…2 per
year

Number of
participants in
compliance-

training meetings

FY2010…638
FY2011…558

FY2012…1,633

Number of
reports issued via
whistle-blowing

system

FY2010…13
FY2011…14
FY2012…39

Self-assessment of
achievements

△ ○ ○ ○

Issues to be
addressed

Evaluation of risk levels of respective domestic and overseas companies in the
group
Penetration of CSR among domestic and overseas companies in the group
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Message from General Manager, Safety & Health Management Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 1. Safe and Healthy Workplace Environment

日本語 | English

Based on the recognition that “safety and health are the foundation
for everything else,” we aim to prevent workplace injuries, promote a
comfortable workplace, and encourage healthy lifestyles, under the
strong leadership of managers and supervisors and the cooperation of
all group employees. As a step towards reaching our goal to “establish
a zero-risk safety culture” by FY 2017, each office has already
acquired OSHMS certifications and implements the PDCA cycle of
safety activities. However, there is still room for improvement in the
areas of systems, human resources, and facilities. Our challenges
going forward are to enhance people’s awareness and improve the
safety of our facilities. To tackle these challenges, we are targeting an
average accident frequency rate below 0.8 across all global sites , and
have been continuing to focus our efforts on systems, human
resources and facilities since FY 2012.
In the area of systems, we are working to establish appropriate and
feasible rules. Specifically, we are developing a standard work manual
through open work observation. A good standard work manual will
ensure safety at work as well as product quality, and will also improve
productivity. In the area of human resource development, we are
focusing on the training employees to avoid injuries and comply with
rules. We are aiming to train each employee as “Safety Man” (Safety
Monitor), based on our safety standards. As for safety, we will also
focus on daily KYT (kiken yochi training, or hazard prediction
activities) to improve risk awareness. In the area of facilities, it is
essential to ensure the best possible safety. We promote the
improvement of our facilities through risk assessment.

General Manager, Safety & Health
Management Dept. Corporate Social
Responsibility Div.
Riichiro Mama

1. All employees across the entire group make safety a primary concern, and improve safety activities
through their participation, actions, and cooperation with others from all office organizations and job
positions.
(1) Each member of a workplace conforms to workplace rules and works with safety in mind.
(2) All managers and supervisors take responsibility to ensure the safety of their employees, without
overlooking any unsafe conditions or actions.
Managers and supervisors clearly express their attitudes towards safety and devote themselves to the
“3 Realities Principle” (personally observe the 3 realities: the real place, the real thing, the real
situation) and to grasping a complete picture of their respective workplaces.

2. We proactively adapt to laws and government guidelines related to safety and health.
3. We familiarize all group employees with the importance of safety and health, and provide the necessary

education and training.
4. We utilize the PDCA cycle and make continuous effort to reduce risks for the elimination of potential

hazards related to work and facilities through the Occupational Safety and Health Management System
(OSHMS).

5. We strengthen 2S activities (seiri and seiton, or sorting and straightening) based on the idea that “2S is
the basis of health and safety.”

6. We promote a comfortable working environment where employees can work free from anxiety, and
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KPI and Results of FY2012 Activities

We regret to say that our target was not reached
this year, still there was a trend towards
improvement. A reduction in the number of
disabling injuries in both domestic and overseas
sites contributed to the drop in the rate.

Average accident frequency rate of all global sites

* The internal index rate which represents the number of accidents that occurred within a certain time frame, and the number of workers
affected, with the severity of the disaster as a coefficient.

* We have a total of 7 domestic factories but the Hiratsuka
Factories consist of 4 individual factories.

We decided to undertake research on how to best
conduct the observation, since each factory in
Hiratsuka differs in mode of operation and the
“changeover” process from others. The
observations at Hiratsuka have not been
implemented regularly yet.

Regular implementation of Open Work Observation

* All work at a plant is observed by all employees involved with the concerned plant to identify areas for improvement, which will lead to
the improvement of the standard work manual.

Go to Page Top

Copyright (C) Yokohama Rubber. All Rights Reserved.

provide active support to promote employees’ health.
7. As a company that plays a role in the automobile industry, we contribute to efforts to prevent traffic

accidents.
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KPI and Results of FY2012 Activities

We regret to say that our target was not reached
this year, still there was a trend towards
improvement. A reduction in the number of
disabling injuries in both domestic and overseas
sites contributed to the drop in the rate.

Average accident frequency rate of all global sites

* The internal index rate which represents the number of accidents that occurred within a certain time frame, and the number of workers
affected, with the severity of the disaster as a coefficient.

* We have a total of 7 domestic factories but the Hiratsuka
Factories consist of 4 individual factories.

We decided to undertake research on how to best
conduct the observation, since each factory in
Hiratsuka differs in mode of operation and the
“changeover” process from others. The
observations at Hiratsuka have not been
implemented regularly yet.

Regular implementation of Open Work Observation

* All work at a plant is observed by all employees involved with the concerned plant to identify areas for improvement, which will lead to
the improvement of the standard work manual.
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Message from the General Manager, CSR & Environmental Affairs Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 2. Advancement of Environmentally Friendly Management

日本語 | English

The Environment GD100 (Grand Design 100) of the Yokohama Rubber
Group set as a goal that we assert world-class strengths in
technologies for protecting the environment with the principle of
“dealing fairly with society and valuing harmony with the
environment.” We will continue to work towards the mitigation of the
environmental impacts of our business process while creating and
promoting environmentally sound products as a manufacturing
company.
We assess our environmentally sound products in terms of 4 factors:
“prevention of global warming,” “resource recycling and circulation,”
“resource conservation,” and “safety and comfort.” We aim to ensure
that all of our products are environmentally friendly products by
FY2017. Working towards the mitigation of the environmental impacts
of our business process, we implement various activities in keeping
with the principle of globally-consistent environmentally-friendly
management, including aiming for zero-emissions at both domestic
and overseas factories, focusing on global warming countermeasures,
and reducing our water intake and amount of waste. It should not be
forgotten that we also implement measures for the conservation of
biodiversity around our factories as a part of our group’s activities for
environmentally-friendly management. We assess the range and the
level of environmental impacts of our factories and we execute
measures and monitoring in sequence, beginning with our domestic
factories.
With the promotion of these activities, we set the assertion of world-
class strengths in technologies for protecting the environment as a
target by FY 2017.

TOPIC: Set up new mid- and long-term goals for the
reduction of greenhouse gases (base year 2005)

CO2 emissions from the entire value chain of the Yokohama
Rubber group:
FY 2030: More than 40% reduction at sales output level
FY 2050: More than 50% reduction of sum total

General Manager, CSR &
Environmental Affairs Dept.
Corporate Social Responsibility Div.
Mitsuo Sakurai

Following the principle of dealing fairly with society and valuing harmony with the environment, we shall
assert our world-class strengths in technologies for protecting the environment.

1. Yokohama Rubber will initiate measures considerate of the environment in all of its activities as well as
make all of its manufactured goods environmentally-friendly products. Additionally, we will deepen
communication with stakeholders as well as strive to make contributions to local communities and
society as a whole.
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KPI and Results of FY2012 Activities

By FY 2017, we aim to ensure that all of our tire
and MB products are environmentally-friendly
products.

Percentage of environmentally-friendly products among our complete product line

At our domestic group companies, we are working
towards reducing greenhouse gas emissions by
25% by FY 2020 (compared to the base year).

* Although in principle the base year is 1990, the base year for
PFC, HFC, and SF6 is 1995 in accordance with the Kyoto
Protocol.

Reduction in the rate of greenhouse gas emissions compared to the base year (domestic group)

* Number of zero-emissions factories / all factories

We work towards the achievement of zero-
emissions at all domestic and overseas factories.

Number of domestic and overseas factories that achieved total zero-emissions

Our goal for FY 2013 is to achieve a per-unit
reduction of 1%. We have been working toward a
per-unit reduction of 1% each year (until FY
2012), but mid- and long-term goals for the
reduction of water intake will be considered in FY
2013.

Total water intake at domestic and overseas factories

Go to Page Top

2. Yokohama Rubber will strengthen its environmental management system to become a company trusted
by its stakeholders and will continually strive to help improve the environment through the mitigation of
its impacts on the environment as well as through the prevention of environmental pollution and
sensory nuisances using preemptive approaches.

3. Yokohama Rubber will comply with all related laws, regulations, and agreements as well as endeavor to
continually implement activities that help improve the environment.

4. Yokohama Rubber will strive to prevent global warming, conserve energy and resources as well as
promote resource recycling aimed at the fulfillment of a recycling-oriented and low-carbon society.

5. Yokohama Rubber will strive to conserve biological diversity and use organic resources sustainably in its
business activities.

6. Yokohama Rubber will promote harmony with local communities as part of its commitment to work
with and become a company that is trusted by local communities.

7. Yokohama Rubber shall publish this policy and make it known to all.
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Message from the Head of the Tire Quality Assurance Div.

KPI and Results of FY2012 Activities (Tire Business)

We successfully achieved the target for supervisor
quality education at each level as an activity to

Number of employees who newly-completed quality training at factories

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 3. Safety and Quality of our Products and Services

日本語 | English

As a contributing member of the global community, quality control is
an essential element of our pledge to give first priority to customer
satisfaction and to building a trusted reputation in society. According
to our corporate philosophy, it is our responsibility to establish a
stronger, more functional, and higher-level quality control system. I
believe that to promote quality control together with all employees is
a part of our quality operation management.
We realize the necessity of ensuring the promotion of quality
education at our ever-expanding overseas factories in response to
globalization. In FY 2013, we began to implement specific improved
measures for quality education at our overseas factories.
We have identified some key performance indicators (KPI) to measure
our progress, and among them are “number of employees who
newly-completed quality training at factories,” “number of newly-
qualified service engineers,” and “total number of ISO/TS16949
qualified internal quality auditors.” Regarding quality education at
factories, we will focus on the promotion of quality education at our
ever-expanding overseas factories in response to globalization in FY
2013. Although we have been continuously improving our education
program to develop service engineers who can always provide service
with the customers’ standpoint in mind, the number of service
engineers at overseas offices is not always sufficient. Now, more than
ever before, we need to focus on increasing the number of service
engineers at overseas factories if we are to achieve our goals for FY
2017. As for the number of newly qualified service engineers, we are
striving to achieve a 40% increase over FY 2012, with a focus on the
overseas areas where reinforcement is most needed.
We promote internal quality control with a great awareness and
understanding of the importance of quality within each department,
while seeking the cooperation of an increasing number of auditors.

Head of the Tire Quality Assurance
Div.
Atsunori Agari

We contribute to society by planning, designing, producing, and selling attractive products for the
satisfaction of our customers while maintaining a quality assurance system in all of our processes, including
service. To this end, we will conduct systematic activities to ensure that all the basic steps in our quality
assurance activities function properly.
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empower job sites under a robust action plan.

We came close but did not fully achieve the target
due to delays in the progress of training and
development at some overseas locations.

Number of newly-qualified service engineers

Based on a great awareness of quality control
within each department and a deep understanding
of its importance, we successfully achieved the
target though increasing the number of auditors.

Total number of ISO/TS16949 qualified internal quality auditors

Go to Page Top
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Message from the Head of the Tire Quality Assurance Div.

KPI and Results of FY2012 Activities (Tire Business)

We successfully achieved the target for supervisor
quality education at each level as an activity to

Number of employees who newly-completed quality training at factories

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 3. Safety and Quality of our Products and Services

日本語 | English

As a contributing member of the global community, quality control is
an essential element of our pledge to give first priority to customer
satisfaction and to building a trusted reputation in society. According
to our corporate philosophy, it is our responsibility to establish a
stronger, more functional, and higher-level quality control system. I
believe that to promote quality control together with all employees is
a part of our quality operation management.
We realize the necessity of ensuring the promotion of quality
education at our ever-expanding overseas factories in response to
globalization. In FY 2013, we began to implement specific improved
measures for quality education at our overseas factories.
We have identified some key performance indicators (KPI) to measure
our progress, and among them are “number of employees who
newly-completed quality training at factories,” “number of newly-
qualified service engineers,” and “total number of ISO/TS16949
qualified internal quality auditors.” Regarding quality education at
factories, we will focus on the promotion of quality education at our
ever-expanding overseas factories in response to globalization in FY
2013. Although we have been continuously improving our education
program to develop service engineers who can always provide service
with the customers’ standpoint in mind, the number of service
engineers at overseas offices is not always sufficient. Now, more than
ever before, we need to focus on increasing the number of service
engineers at overseas factories if we are to achieve our goals for FY
2017. As for the number of newly qualified service engineers, we are
striving to achieve a 40% increase over FY 2012, with a focus on the
overseas areas where reinforcement is most needed.
We promote internal quality control with a great awareness and
understanding of the importance of quality within each department,
while seeking the cooperation of an increasing number of auditors.

Head of the Tire Quality Assurance
Div.
Atsunori Agari

We contribute to society by planning, designing, producing, and selling attractive products for the
satisfaction of our customers while maintaining a quality assurance system in all of our processes, including
service. To this end, we will conduct systematic activities to ensure that all the basic steps in our quality
assurance activities function properly.
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empower job sites under a robust action plan.

We came close but did not fully achieve the target
due to delays in the progress of training and
development at some overseas locations.

Number of newly-qualified service engineers

Based on a great awareness of quality control
within each department and a deep understanding
of its importance, we successfully achieved the
target though increasing the number of auditors.

Total number of ISO/TS16949 qualified internal quality auditors
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Message from the General Manager, Global HR Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 4. Human Rights and Labor Practices

日本語 | English

The environment around us has been continuously evolving, based on
various factors such as the globalization of the business domain and a
decrease in the domestic labor force due to the falling birth rate and
Japan’s aging population. In the area of “human rights and labor
practices,” the development and utilization of human resources in
order to respond to this new environment is essential. At the same
time, we recognize that the range of human rights that must be
considered expands just as business domains expand, and that it is
necessary to establish environments where diverse people, such as
women, elderly people, and people with disabilities, can have active
careers.
One of our current approaches is a 2-month overseas training period
for new employees, in order to develop individuals with a global
perspective. This program has been implemented since 2009, and the
number of employees to have completed the training reached 208 this
year. We promote the employment of people with disabilities through
regular recruiting as well as with the establishment of a special
subsidiary company (Yokohama Peer Support). In April 2013, we also
launched a new company (Yokohama Business Association) that
leverages the skills and experiences of retired employees in its focus
on handing down skills to current employees and supporting the
business operations of the current generation of.
As a goal for FY 2017, Yokohama Rubber Group pledges that “our
workplace is structured so that all of our diversified personnel can
perform to the fullest regardless of age, gender, nationality, etc.”
When comparing our current progress with the goal, we have made
achievements in the employment of people with disabilities but we
must make more progress in the utilization of global human resources
and women.
To address these challenges, we are implementing measures such as
“reviewing and establishing an improved personnel system globally
and regionally,” “developing the successors’ education system,” and
“discovering, recruiting, and educating outstanding human resources
in each region.” In the area of human rights, we do not tolerate
discrimination of any kind, on the basis of race, religion, or any other
factors whatsoever.

General Manager, Global HR Dept.
Koichi Tsuruno

We will create an environment in accordance with our management policy of creating a workplace to value,
improve, and energize people, where each of our ever-diversifying personnel can equip themselves with
the necessary skills and perform by utilizing their capabilities to the fullest. Also, we aim to create a
workplace where our employees can realize a work-life balance.
We will continue to raise the awareness of our personnel so that they can perform on the global stage and
are capable to deliver the business strategy of GD100 and various technical strategies.
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KPI and Results of FY2012 Activities

We have exceeded the target thanks to the
recruitment activities of each office and the special
subsidiary company “Yokohama Peer Support.”

Employment rate of people with disabilities

We have been creating different ways to make
productive use of our retired human resources,
and our reemployment rate in FY 2012 also
reached the target.

Re-employment rate of the retired workers

Since 2009, we have conducted 2-month training
sessions for all newly-employed comprehensive
staff of our overseas group companies. We also
conducted the training session as planned in 2012,
and all participants had valuable experiences.

Number of participants in overseas training among new employees

Human resource development through open work observation / Thailand

Yokohama Tire Manufacturing (Thailand) Co., Ltd. (TYMT) has implemented “open work observation” as
one of our human resource development initiatives, in order to revise and improve the standard work
manual and to provide thorough work training. With the “open work observation” process, not only
supervisors but all staff members observe the real-time work of operators at the site, identify any
operational problems and discuss how to improve/solve them, and then decide the chain of command and
deadlines for implementing the improvements on site. We also assess operators’ safety, the quality of the
products, and overall production, the aim of which includes cultivating possible operational managers from
those who demonstrate leadership among the top operators. We began to implement this initiative,
suggested by the General Manager of the Plant at the time, in 2009. At first, “open work observation” was
led by the General Manager of the Plant, and in 2010 local managerial staff and assistant managers were
also included. In 2011 the scope of the initiative was broadened to include management-level staff, and our
“open work observation” system has now grown to become a company-wide activity in which the operators
play key roles. The enhanced process, including monthly follow-ups as well as the annual recognition of
superlative operators, has led to increased motivation among our operators. Together with all plant
employees, we will continue to strive to improve the quality of our products, develop an awareness of
workplace safety, and pursue a safer, more rational, and more effective, and changeover process.

* This initiative, which we first implemented at TYMT, is now carried out in all of our domestic plants. (Please see “Safe and Healthy
Workplace Environment” for more detail).

Asst. Mgr Demonstration / Head Office
Wicha Khunphiluek

The aim of “open work observation” is to realize more effective and safer
operations by observing the entirety of all work processes at the plant in
order to identify problems. In addition, the participation of all employees,
from operators to the President, helps to develop teamwork. The most
important aspect of the system is the participation of operators, who are
able to create their own standard work manuals, work accordingly, and
suggest their own ideas for improvement. We believe that the system will
lead to the improvement of safety, quality, the work environment, and
productivity. We will further develop this beneficial program in the future.

Supporting Social Independence for Persons with Disabilities
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Yokohama Peer Support Co., Ltd., established in 2011, employs persons with mental disabilities in order to
support their social independence. Peer Support employees are engaged primarily in cleaning, caring for
flowers and plants, and delivering mail within the factory. As these employee testimonies show, Yokohama
Peer Support provides a place for handicapped people to work pro-actively and independently.

Work scean

Environment Improvement Section
Yokohama Peer Support
Hirofumi Arai

When I joined Yokohama Peer Support, the first assignment I worked on was
scrubbing the floors in the lounges and meeting rooms at the Aerospace
Products Plant. Before, basic sweeping and mopping of the floors was
outsourced, but we scrub the floors by hand with scrub brushes. Yokohama
Rubber uses an organic solvent with rubber in it, which adheres to
employees work shoes, which results in stains on the floors. They used to
think that having stained floors was inevitable, but our hand-scrubbed floors
changed their longstanding perceptions. The staff often ask us “May we use
the room now?” or say “Thank you for always cleaning the floors” while we
are cleaning the floor, so I feel that the cleaning work by Peer Support has
been acknowledged by the employees at the Plant.
We’ll have 2 new employees join us at Peer Support in April, and I look
forward to sharing with them the fantastic feelings from seeing the clean-
scrubbed floors!

General Manager, Hiratsuka Plant
Yokohama Peer Support
Keizaburo Abe

My biggest concern is that our employees might suffer from injuries or
accidents while moving about in the plant, as the nature of each individual’s
disability, and capacity for work, vary. The scope of service we offer has
been expanded by using Yokohama Peer Support employees for previously
outsourced cleaning duties. We are still learning about different approaches,
including having employees be accompanied by instructors and working in
teams.

Instructor
Yokohama Peer Support
Shizuo Nakamura

Some of our daily routines include meetings at the beginning and end of the
workday, and writing daily reports. The report notebooks are checked by
instructors, taken home to show their parents, and then we check it once
again. We recognize the importance of communication between ourselves,
the workplaces where they clean, and their guardians.
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KPI and Results of FY2012 Activities

We have exceeded the target thanks to the
recruitment activities of each office and the special
subsidiary company “Yokohama Peer Support.”

Employment rate of people with disabilities

We have been creating different ways to make
productive use of our retired human resources,
and our reemployment rate in FY 2012 also
reached the target.

Re-employment rate of the retired workers

Since 2009, we have conducted 2-month training
sessions for all newly-employed comprehensive
staff of our overseas group companies. We also
conducted the training session as planned in 2012,
and all participants had valuable experiences.

Number of participants in overseas training among new employees

Human resource development through open work observation / Thailand

Yokohama Tire Manufacturing (Thailand) Co., Ltd. (TYMT) has implemented “open work observation” as
one of our human resource development initiatives, in order to revise and improve the standard work
manual and to provide thorough work training. With the “open work observation” process, not only
supervisors but all staff members observe the real-time work of operators at the site, identify any
operational problems and discuss how to improve/solve them, and then decide the chain of command and
deadlines for implementing the improvements on site. We also assess operators’ safety, the quality of the
products, and overall production, the aim of which includes cultivating possible operational managers from
those who demonstrate leadership among the top operators. We began to implement this initiative,
suggested by the General Manager of the Plant at the time, in 2009. At first, “open work observation” was
led by the General Manager of the Plant, and in 2010 local managerial staff and assistant managers were
also included. In 2011 the scope of the initiative was broadened to include management-level staff, and our
“open work observation” system has now grown to become a company-wide activity in which the operators
play key roles. The enhanced process, including monthly follow-ups as well as the annual recognition of
superlative operators, has led to increased motivation among our operators. Together with all plant
employees, we will continue to strive to improve the quality of our products, develop an awareness of
workplace safety, and pursue a safer, more rational, and more effective, and changeover process.

* This initiative, which we first implemented at TYMT, is now carried out in all of our domestic plants. (Please see “Safe and Healthy
Workplace Environment” for more detail).

Asst. Mgr Demonstration / Head Office
Wicha Khunphiluek

The aim of “open work observation” is to realize more effective and safer
operations by observing the entirety of all work processes at the plant in
order to identify problems. In addition, the participation of all employees,
from operators to the President, helps to develop teamwork. The most
important aspect of the system is the participation of operators, who are
able to create their own standard work manuals, work accordingly, and
suggest their own ideas for improvement. We believe that the system will
lead to the improvement of safety, quality, the work environment, and
productivity. We will further develop this beneficial program in the future.

Supporting Social Independence for Persons with Disabilities
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Message from the General Manager, Raw Materials Procurement Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 5. Credibility with our Business Partners

日本語 | English

Our Procurement Policy is based on “co-development under fair and
equal trading, by establishing a sense of trust, to realize co-existence
and co-prosperity.” When we apply this policy to the procurement of
raw materials, the viewpoints of risk management and LCA,* such as
a focus on choosing “suppliers who can ensure stable procurement
requiring less transportation while also meeting the quality, cost, and
delivery time we require,” become more pronounced. We think that
our partners should be raw materials suppliers who can cater to the
requirements of each locality where production sites are located. True
CSR is to realize co-prosperity not only with partner companies but
also with each locality impacted by our business (with each partner).
However, the reality is that there are places where certain materials
are not locally available, or the industry for said materials itself
doesn’t exist. In such cases, we work together with ASEAN for CSR
through procurement of most materials (with some exceptions) within
ASEAN. Our current achievement is 73% of the target goal of 100%
local procurement.
Local production for local consumption won’t be realized by simply
employing local materials. Certain work can be conducted only on-
site, such as technical assessment, price negotiation, and decisions
regarding delivery and packaging, etc. The sustainable procurement
of local materials can be realized only when we employ capable
human resources for each of those tasks. For this purpose, we rotate
mid-level and young employees both globally and domestically to
develop human resources, and hold global meetings among
procurement staff to comply with rules and regulations and
implement fair and equal trading. We will promote the education of
local staff as well as local production for local consumption.

* LCA (Lifecycle assessment): A technique to assess environmental impacts in numerical
data, associated with all the stages of a product's life from manufacture to disposal.

General Manager, Raw Materials
Procurement Dept.
Global Procurement Division
Noboru Takita

• Procure optimum raw materials, equipment, and construction.
In order to provide better products, we will continue to procure optimum raw materials, materials, and
construction.

• Trading with fairness and impartiality
We will conduct fair and equal trading based on the notion of free competition. Also, we source all our
business partners from all over the world through global perspective.

• Reasonable selection of our partners
As for the selection of our partners, we will determine them based on economical reasonability under
consideration of comprehensive perspectives; their quality, price, stable supply, ability for technology
development, and environmental friendliness.

• Partnership
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Message from the General Manager, Raw Materials Procurement Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 5. Credibility with our Business Partners

日本語 | English

Our Procurement Policy is based on “co-development under fair and
equal trading, by establishing a sense of trust, to realize co-existence
and co-prosperity.” When we apply this policy to the procurement of
raw materials, the viewpoints of risk management and LCA,* such as
a focus on choosing “suppliers who can ensure stable procurement
requiring less transportation while also meeting the quality, cost, and
delivery time we require,” become more pronounced. We think that
our partners should be raw materials suppliers who can cater to the
requirements of each locality where production sites are located. True
CSR is to realize co-prosperity not only with partner companies but
also with each locality impacted by our business (with each partner).
However, the reality is that there are places where certain materials
are not locally available, or the industry for said materials itself
doesn’t exist. In such cases, we work together with ASEAN for CSR
through procurement of most materials (with some exceptions) within
ASEAN. Our current achievement is 73% of the target goal of 100%
local procurement.
Local production for local consumption won’t be realized by simply
employing local materials. Certain work can be conducted only on-
site, such as technical assessment, price negotiation, and decisions
regarding delivery and packaging, etc. The sustainable procurement
of local materials can be realized only when we employ capable
human resources for each of those tasks. For this purpose, we rotate
mid-level and young employees both globally and domestically to
develop human resources, and hold global meetings among
procurement staff to comply with rules and regulations and
implement fair and equal trading. We will promote the education of
local staff as well as local production for local consumption.

* LCA (Lifecycle assessment): A technique to assess environmental impacts in numerical
data, associated with all the stages of a product's life from manufacture to disposal.

General Manager, Raw Materials
Procurement Dept.
Global Procurement Division
Noboru Takita

• Procure optimum raw materials, equipment, and construction.
In order to provide better products, we will continue to procure optimum raw materials, materials, and
construction.

• Trading with fairness and impartiality
We will conduct fair and equal trading based on the notion of free competition. Also, we source all our
business partners from all over the world through global perspective.

• Reasonable selection of our partners
As for the selection of our partners, we will determine them based on economical reasonability under
consideration of comprehensive perspectives; their quality, price, stable supply, ability for technology
development, and environmental friendliness.

• Partnership
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KPI and Results of FY2012 Activities

Due to delays in implementing the local
procurement plan at plants in Russia, we fell 3%
short of the target rate of 76%. We will increase
the target rate to 77% by promoting local
procurement at the plants where we are falling
behind in localization.

Use of local raw materials at overseas factories

We held the meetings as planned, attended by
staff involved with raw materials procurement, to
educate them on our CSR activities and
purchasing code of conduct. We will hold the
meeting for a wider range of participants,
including those involved with indirect materials,
from FY 2013.

Number of global meetings held and number of groups participating
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We will establish an equal and fair cooperative relationship through healthy trading with our business
partners; we will enhance mutual understandings and credibility to achieve growth with one another.

• Compliance
During our procurement activities, we will abide by all the related regulations and social standards in
addition to not disclosing any confidential information we came to know during trading. Also, we will try not
to conduct any misleading behavior by reflecting onto our socially accepted ideas.

• Harmony with the environment
We will try to purchase raw materials with a lesser burden to the earth environment.
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Message from the General Manager, CSR and Environmental Affairs Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 6. Stakeholder Communication

日本語 | English

In order to build a trusted identity as a contributing member of the
global community, proper communication with both internal and
external stakeholders is essential, as is the consideration of their
views in our corporate activities.
We communicate with various stakeholders in various ways. For
example, one of our characteristic initiatives is the YOKOHAMA
Forever Forest project, which has grown from a forestation project
within the company to a project that includes the provision of seeds
and know-how outside of the company. As part of our effort to
provide reconstruction assistance for areas devastated by the Great
Eastern Japan Earthquake, we are working to prepare seedlings for
the Tohoku Committee for Promoting Green Coastal Levee that
Protects Lives . In this project, the Committee has provided us with
seedlings from Tohoku, and we will act as a foster parent for two to
three years and then return seedlings to Committee-supervised
forests free of charge. We continuously support the vision of the
Chinkon no Mori in Otsuchi town, Iwate.
In addition, at business locations overseas and in Japan, we conduct
activities aimed at resolving local issues, including biodiversity surveys
near business locations and working together with NGOs and NPOs,
as well as relief activities in response to disasters. What do our
stakeholders expect of us? Are we satisfying their expectations? By
maintaining constant communication with all of our stakeholders, the
Yokohama Rubber Group is striving to live up to the expectations of
our society. Through these initiatives, we hope to increase the vitality
of local communities, our employees, and our company.

General Manager, CSR &
Environmental Affairs Dept.
Corporate Social Responsibility Div.
Mitsuo Sakurai

Following the establishment of our CSR Division in 2008, we have organized the social responsibility issues
we need to address in our day-to-day and future activities, and also we have appointed our stakeholders as
listed below. During our selection process, we consulted the GRI Guidelines, ISO26000, and Nippon
Keidanren’s Charter of Corporate Behavior, and other descriptions thereto.

• Customers
We will enrich people’s lives and contribute to their greater happiness and well-being by devoting our
wholehearted energies and advanced technologies; this basic philosophy is our declaration to put our
customers first. We seek to develop a corporate culture where the customer’s interests are the top priority.

• Employees
We believe that being considerate to the rights and safety of the workers and providing an environment to
maximize their potential are the greatest driving forces for a corporation with sustainable growth. This is
clearly stated in our management policies that reads, “create a workplace that values, improves, and
energizes people”.

• Business Partners
We are expanding our businesses by working together with a variety of suppliers and partners who provide
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Message from the General Manager, CSR and Environmental Affairs Dept.

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 6. Stakeholder Communication

日本語 | English

In order to build a trusted identity as a contributing member of the
global community, proper communication with both internal and
external stakeholders is essential, as is the consideration of their
views in our corporate activities.
We communicate with various stakeholders in various ways. For
example, one of our characteristic initiatives is the YOKOHAMA
Forever Forest project, which has grown from a forestation project
within the company to a project that includes the provision of seeds
and know-how outside of the company. As part of our effort to
provide reconstruction assistance for areas devastated by the Great
Eastern Japan Earthquake, we are working to prepare seedlings for
the Tohoku Committee for Promoting Green Coastal Levee that
Protects Lives . In this project, the Committee has provided us with
seedlings from Tohoku, and we will act as a foster parent for two to
three years and then return seedlings to Committee-supervised
forests free of charge. We continuously support the vision of the
Chinkon no Mori in Otsuchi town, Iwate.
In addition, at business locations overseas and in Japan, we conduct
activities aimed at resolving local issues, including biodiversity surveys
near business locations and working together with NGOs and NPOs,
as well as relief activities in response to disasters. What do our
stakeholders expect of us? Are we satisfying their expectations? By
maintaining constant communication with all of our stakeholders, the
Yokohama Rubber Group is striving to live up to the expectations of
our society. Through these initiatives, we hope to increase the vitality
of local communities, our employees, and our company.

General Manager, CSR &
Environmental Affairs Dept.
Corporate Social Responsibility Div.
Mitsuo Sakurai

Following the establishment of our CSR Division in 2008, we have organized the social responsibility issues
we need to address in our day-to-day and future activities, and also we have appointed our stakeholders as
listed below. During our selection process, we consulted the GRI Guidelines, ISO26000, and Nippon
Keidanren’s Charter of Corporate Behavior, and other descriptions thereto.

• Customers
We will enrich people’s lives and contribute to their greater happiness and well-being by devoting our
wholehearted energies and advanced technologies; this basic philosophy is our declaration to put our
customers first. We seek to develop a corporate culture where the customer’s interests are the top priority.

• Employees
We believe that being considerate to the rights and safety of the workers and providing an environment to
maximize their potential are the greatest driving forces for a corporation with sustainable growth. This is
clearly stated in our management policies that reads, “create a workplace that values, improves, and
energizes people”.

• Business Partners
We are expanding our businesses by working together with a variety of suppliers and partners who provide
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KPI and Results of FY2012 Activities

We aim to plant 500,000 seedlings at our
domestic and overseas production sites by FY
2017, when we will celebrate our 100th
anniversary.

Yokohama Forever Forest project, number of seedlings planted

We will continue to hold semi-annual “social
gatherings” with local citizens at factories in order
to maintain regular communication, and will also
increase the number of factories that hold such
“social gatherings.”

Number of social gatherings held with local citizens at factories (per year)

Go to Page Top

us raw materials, parts, equipment, etc. By practicing fair and free trade with business partners, we will
continue to build relationships of mutual sustainment and being bene¬ficial to each other.

• Shareholders and Investors
By taking on any challenges to develop innovative technologies to generate new value, we will realize our
sustainable growth and return of reasonable pro¬ts. Also, we will be happy to provide any information in an
appropriate manner to meet the expectations of all of our stakeholders and investors.

• Local Society
As a globally active business, we relate to local communities in a number of domains – the natural
environment, law, culture, customs and the economy. We will strive to build a healthy relationship for
various local communities together with our both domestic and overseas business locations.

SAS Rubber Company / Ohio, U.S.A.

SAS Rubber Company manufactures and sells automotive hoses, rubber gaskets for window frames, and
molded industrial rubber parts. As a member of the local community, they engage in various initiatives,
including:

Donation of trees to the Chestnut Elementary
School (2010)

As part of the YOKOHAMA Forever Forest Donated seedlings to Painesville City and the
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project, employees and their families planted
about 650 trees on the company grounds,
together with people from the local
community. (2011)

Japanese Association of Northeast Ohio
(JANO) (2012)

YOKOHAMA EUROPE GmbH / Germany

YOKOHAMA EUROPE GmbH has been continuously engaged in community-based social contribution
activities such riverbank cleanup activities on the Rhine River and cleanup and improvement activities at the
Dusseldorf University Botanical Garden.

Yusaku Hanada (second from left)
Nurhan Türüdü (fourth from left)

Yusaku Hanada, participant in the Rhine
riverbank cleanup activity

The riverbank cleanup activities were
organized by Dusseldorf City in March 2012.
Participating in the riverbank cleanup activities
was a new experience for me, and I enjoyed a
feeling of accomplishment that I could
contribute to the local community by helping
to clean the banks of the locally beloved Rhine
River together with 30 members of the
internal environment team. It was a positive
and rewarding experience.

Nurhan Türüdü, participant in the cleanup
and improvement activities at the
Botanical Garden

The environmental conservation activities at
the Dusseldorf City Botanical Garden were held
in September 2012. We cleared away
deadwood and weeds and replanted seedlings.
I thought it was very wonderful and
meaningful, not only in terms of our
contribution to the internal environment team
but also in terms of our contribution to the
local community. I am looking forward to the
next opportunity to become involved!
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Message from the General Manager, Corporate Affairs and Compliance Dept.

KPI and Results of FY2012 Activities

There was one incident involving an unregistered
sale of toluene and MEK. We immediately reported
it to the relevant regulatory agency, and took
action to reestablish the internal system and
publicize internal rules in order to prevent a
recurrence of such an incident.

Cases of infringement of legal compliance

Number of Global compliance meetings held

Yokohama Rubber CSR Web site > Up Close > 7 Pillars of Critical Issues for Yokohama Rubber to Address > 7. Corporate Governance and Compliance

日本語 | English

The Yokohama Rubber Group regards fostering a customer-oriented
corporate culture as our first priority, by respecting high standards of
corporate ethics and understanding the importance of corporate
governance and compliance.
In accordance with the principles of internal control, we make use of
necessary committee structures to conduct inspections and follow-ups
to ensure fair business practices. We also discuss and prepare
countermeasures against potential crises, while always remaining
careful to efficiently deal with all possible risks.
It is essential that we further improve governance and compliance not
only at our domestic business locations but also at our overseas
business locations, in order to operate our business under our goal for
FY 2017 that “we will evoke a distinctive global identity in building
corporate value and in building a strong market presence. To achieve
the goal, we strive to ensure continuous global compliance meetings
and to expand participation in the meetings, toward raising awareness
of corporate governance and compliance while promoting information-
sharing with overseas business locations in FY 2013.
We will continuously engage in enforcement and transparency in
fighting against corruption such as bribery and complying with
competition laws.

General Manager, Corporate Affairs
Dept. and Corporate Compliance
Dept.
Corporate Social Responsibility Div.
Kiyomi Ishikawa

Yokohama Rubber Group is making every effort to fortify and improve the support system for corporate
governance to be established in order to realize management with transparency and fairness under our
Corporate Philosophy. Thereby, this is becoming the management body to maintain our ever evolving
corporate value in order for our management to continue to win un-shakeable credibility.
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Global Compliance Meetings enable us to
communicate with local employees overseas in a
timely manner, which have led to the equalization
of compliance awareness levels between domestic
and overseas group companies.

The more our overseas business operation has
expanded, the more employees have been
assigned overseas. We provide training before
transfer to reduce risks during overseas
assignments.

Number of participants in compliance-training meetings

We try to listen and respond sincerely and
adequately to reports in order avoid damaging the
trust of those group employees with whom we
consult.

Number of reports issued via whistle-blowing system
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Message from the General Manager, Corporate Affairs and Compliance Dept.

KPI and Results of FY2012 Activities

There was one incident involving an unregistered
sale of toluene and MEK. We immediately reported
it to the relevant regulatory agency, and took
action to reestablish the internal system and
publicize internal rules in order to prevent a
recurrence of such an incident.

Cases of infringement of legal compliance

Number of Global compliance meetings held
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The Yokohama Rubber Group regards fostering a customer-oriented
corporate culture as our first priority, by respecting high standards of
corporate ethics and understanding the importance of corporate
governance and compliance.
In accordance with the principles of internal control, we make use of
necessary committee structures to conduct inspections and follow-ups
to ensure fair business practices. We also discuss and prepare
countermeasures against potential crises, while always remaining
careful to efficiently deal with all possible risks.
It is essential that we further improve governance and compliance not
only at our domestic business locations but also at our overseas
business locations, in order to operate our business under our goal for
FY 2017 that “we will evoke a distinctive global identity in building
corporate value and in building a strong market presence. To achieve
the goal, we strive to ensure continuous global compliance meetings
and to expand participation in the meetings, toward raising awareness
of corporate governance and compliance while promoting information-
sharing with overseas business locations in FY 2013.
We will continuously engage in enforcement and transparency in
fighting against corruption such as bribery and complying with
competition laws.

General Manager, Corporate Affairs
Dept. and Corporate Compliance
Dept.
Corporate Social Responsibility Div.
Kiyomi Ishikawa

Yokohama Rubber Group is making every effort to fortify and improve the support system for corporate
governance to be established in order to realize management with transparency and fairness under our
Corporate Philosophy. Thereby, this is becoming the management body to maintain our ever evolving
corporate value in order for our management to continue to win un-shakeable credibility.
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Energy-Saving Month Activities

Based on the slogan of “starting winter energy saving and energy conservation through first-hand efforts,” we
started preparations three months prior to our energy-saving month in February. Substantial outcomes based
on the accumulation of small efforts were achieved thanks to the integrated efforts that were made by the
production department, equipment maintenance department, and administration department at plants.

Energy saving education held during the preparation period

Cases of energy savings with equipment

1. Renewal to highly efficient lighting equipment and expanded adoption of LED lamps
2. Renewal to highly efficient heat pump air conditioners
3. Renewal to highly efficient power transformer
4. Renewal to highly efficient pumps
5. Increasing adoption of power inverters in fan pumps
6. Decrease of compressed air pressure in factories
7. Improving high efficiency of the temperature controlling machines.

Promotion of Energy-Saving Activities at the Headquarters Building

We believe that GHG reduction activities are important not only for operation sites, but also for buildings and
offices throughout the Group, and we accordingly promote various energy-saving activities at our offices. 
Yokohama Rubber signed the EEB Manifest covering energy efficiency within buildings and offices in December
2009 that has been put forth by the World Business Council for Sustainable Development (WBCSD), a council
that the Group participates in. As a first step, we have set a greenhouse gas emissions reduction target for the
headquarters building and we have implemented various energy-saving initiatives.
As a result of further strengthened initiatives in response to requests to save energy last summer, we achieved a
42.7% reduction during FY 2012 compared to the base year of FY 2009.
Going forward we will set challenging targets for offices in Japan and overseas besides our headquarters as we
work to save energy and reduce greenhouse gas emissions.

CO2 Reduction Targets for the Headquarters Building

Reduce GHG emission by 25% by 2020 compared to the base year of 2009

Energy-Saving Policy for the Headquarters Building

In addition to energy-saving activities and initiatives to be participated in by all staff members, hardware
improvements are to be implemented, including the adoption of highly-efficient lighting such as LED,
improvements to air conditioning equipment, insulation of the building roof, saving energy used for OA
equipment, and updating moving equipment with top-run products.

PR activities during the energy-saving month Energy-saving patrol activities
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Changes in Greenhouse Gas Emissions by the Headquarters Building

 Base year of 2009 2010 2011 2012

CO2 emissions（t-CO2） 1,743 1,593 1,174 999

Compared to base year (%) 100% 91.4％ 67.4％ 57.3％

*As a result of the change in the accounting period for 2011, 2009 and 2010 are calculated from April to March and 2011 and 2012 are calculated
from January to December.

Examples of administrative-based energy saving improvements

1. Continuation and expansion of black illumination at the office
2. Implementation of cool biz (May 14 to October 12) and warm biz (December 1 to March 31) programs
3. Thoroughly ensuring that the lights are turned off when leaving seats and that the standby current of OA

equipment is turned off when returning home
4. During the energy-saving month of February, have department head conduct energy-saving patrols
5. Improve awareness of energy-saving by visualizing the amount of energy used by the office
6. Expand energy-saving improvements by entering improvement cases in a database
7. Energy-saving activities that consist of reviewing the machining process (reducing the time required for

manufacturing processes, etc.)
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Environmental Preservation

Utilization of Natural Resources / Reduction of Industrial Waste

Reduction Target of Industrial Waste

Accompanying the commencement of GD100 Phase III, we have revised the reduction target.

[Domestic Factories]

Reduce the total quantity of industrial wastes in the three-year period from 2012 to 2014 by 35% compared
to 2006
Reduce the unit base for industrial wastes by at least 1% every year

[Overseas Factories]

Reduce the unit base for industrial wastes by at least 1% every year

Our Target for Zero-Emission

We have been working so that more of our factories can achieve total zero-emissions within our group both in
our domestic and overseas operation sites.

[Domestic Factories]

Maintain a 100% rate of recycling resources at all factories

[Overseas Factories]

By the final year of GD100 of 2017, achieve total zero-emissions at all overseas factories

Generated Amount of Waste Materials by the Group Domestically and Overseas

The generated amount of waste materials by the entire Group domestically and overseas was reduced by 12.5%
year-on-year to 28,077 tons during FY 2012.

Generated Amount of Waste Materials by the Group Domestically and Overseas
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Our Addressing the Reduction of Industrial Waste

Generated Amount of Waste Material and its Unit Base at Domestic Operation Sites

The generated amount of waste materials*1 in FY 2012 resulted in 17,074 tons, an 11% decrease compared to
FY 2011 (January to December) and we were able to improve the unit base of the generated amount of waste
materials (per net sales) by 11% compared to FY 2011.
During GD100 Phase III (FY 2012 to FY 2014) that began in FY 2012, we will work towards achieving the newly
set target. We will continue working towards minimizing product scrap during FY 2013.

Changes in Generated Amount of Waste Material and its Unit Base

*This indicates the amount generated during the accounting years from 2008 to 2010 (April to March period). The accounting period for the
fiscal year of 2011 is from April to December. As such, data for the generated amount from January to March 2011 (fiscal year of 2010) has
been added to this to provide a tally for the full calendar year. 
For the amount generated during FY 2012, the generated amount for the accounting year lasting from January to December is displayed.

Achievement of 100% Recycled Resources from Industrial Waste of our Domestic Operation
Sites

Since Yokohama Rubber has achieved Total Zero-Emissions*2 in all our domestic operation sites in March 2006,
we have been working on "100% recycled resources*3 from our industrial waste".
As a result, we were able to achieve our target of "recycling 100% of our industrial waste into resources" in all
our domestic operation sites in the fiscal year of 2009. We maintained this in the fiscal year of 2012 as well; we
will continue to do likewise from the fiscal year of 2013 onwards.

*2 Definition of total zero-emissions: not generating any direct landfill disposal at all.
*3 Definition of 100% recycling resources is not to leave any disposal (= direct landfill disposal + incineration amount of the materials without
any useful purposes) until the end.

Flowchart of Industrial Waste Disposal (FY2011)

*1 Refers to any waste materials as a result of normal production activities including everything such as industrial waste, general waste, and
valuable resources. Incidentally other than that, there were 2,660 tons of waste generated by the disposal of some facilities that are
excluded from our target management in FY 2012.
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Promotion of Zero-Emissions at Overseas Operation Sites

We are promoting activities aimed at achieving complete zero-emissions status at our overseas production sites
in order to promote environmental activities that are consistent with our approach taken in Japan. 
As a result of these efforts, thus far five of our production sites in Asia have achieved complete zero-emissions
status. Although no additional productions sites achieved complete zero-emissions status in the fiscal year of
2012, we investigated issues primarily at our production sites in the United States and promoted initiatives
aimed at attaining this status. In the fiscal year of 2013, we will continue with our efforts to increase the
number of production sites that have achieved the status of complete zero-emissions.

Management of Proper Disposition with Waste Disposal Contractors

In order to prevent any case of unlawful disposal such as unauthorized dumping, every year we are conducting
onsite audits based on Yokohama Rubber's own auditing standard. We have conducted 88 cases of audits in the
fiscal year of 2012 in total. As a result, we were able to confirm that all our contractors are handling our
disposal in the proper manner.

Storage and Disposal of PCB-Containing Waste

We are properly storing and disposing of used machines that contain PCB such as transformers or condensers in
accordance with our national legislation (Law Concerning Special Measures against PCB Waste). 
In the fiscal year of 2012, we had completed the disposition of 3 machines in total at domestic group companies
that contain PCB. From fiscal year of 2013 onwards, as for our machines that contain PCB registered in
advance, we will continue to store them properly and wait for the notification of availability for disposal.

Go to Page Top

Consideration towards Raw Materials for Product

Proactively Utilizing Non-Fossil Raw Materials

We are promoting the use of non-fossil fuel derived raw materials in order to expand our use of natural
resources. As part of this effort, we have significantly increased the amount of silica used to manufacture our
tires.

Increasing the Ratio of Regenerated Rubber Used

The Yokohama Rubber Group is actively working to effectively utilize recycled raw materials and increase the
use of various forms of regenerated rubber in its tires.
Regenerated rubber powder is recycled rubber in a powdery state created by pulverizing waste tires, which are
typically used mainly for heat. This regenerated raw material greatly contributes to resource conservation and
resource recycling. Conventionally, it has been difficult to use regenerated rubber powder in tire applications
because the particle size has been large, leading to a weaker physical property when combined with rubber.
However, Yokohama Rubber has established a compounding technology that improves this physical property by
blending rubber with finely ground regenerated rubber powder. We began mass producing tires with this blend
of rubber and regenerated rubber powder in February 2009. Over the last four years we have expanded our use
of regenerated rubber powder and as a result increased the ratio of regenerated rubber used in our tires by 2.3
times compared to 2008. 
Currently, we are utilizing regenerated rubber powder in various compounds found mainly in PC, TB, and OR
tread liners manufactured at our plants in Japan, the United States, the Philippines, Thailand, and Vietnam.
During FY 2012, we also started studying the use of regenerated rubber powder at two plants in China. We are
working to improve the level of our blending technologies and actively striving to expand the compounds that
can be blended with regenerated rubber powder.
Since first using regenerated rubber powder at a plant in the United States in 2006, the Yokohama Rubber
Group now uses an amount equivalent to 598,000 waste tires, as calculated by a major regenerated rubber
powder manufacturer. This is equivalent to saving some 41,200kl of crude oil and 141 million kWh of electricity.
This also means that we have been able to reduce some 15,800 tons of CO2 emissions into our atmosphere.
These efforts to promote the use of regenerated rubber powder have been regarded favorable, and in October
2012 we received the 2012 “3R Suishin Kyogikai Chairman's Award” sponsored by the 3R Suishin Kyogikai.
Moving forward, we will continue to promote the manufacture of tires with regenerated rubber powder at our
new or expanding overseas production sites as part of our commitment to effectively utilize recycled raw
materials on a worldwide scale.

Resources Circulation by Using Regenerated Rubber Powder
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Environmental Impact Reduction Effect from the Use of Regenerated Rubber*1

Changes in Usage Ratio of Regenerated Rubber*2

*1: Data provided by Lehigh Technologies
*2: Ratio of new rubber consumption based on results of acceptance inspections
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Addressing Cases in the Fiscal Year of 2012

Addressing by our Retread Tire Business

All truck and bus tire products offered by Yokohama Rubber have been designed based on the assumption of
retreading. Currently, the subsidiary Yokohama Tire East Japan Retread Co., Ltd. and Sanyo Retread Co., Ltd.
are expanding this business by replacing the ditched parts of used tires (tread part) with new ones, followed by
providing them to their customers.
Currently the ratio of regenerated tires is about 19.5% of the tires for trucks and buses (source from Council of
Regenerated Tires in Japan) but in the midst of growing demand for retread tire as recycled resources, we are
trying to expand their sizes and attend to more diversified needs.

Reuse of Used Vulcanized Bladder as Raw Materials

In 2007, we successfully commenced our internal mass production of used vulcanized bladder*; this is the very
first case in our industry by establishing technologies for mass production of recycled rubbers to be reused as
raw materials of tire products. Since recycled rubbers being produced through twin axis screw extruders which
we deployed for treatment facilities are able to produce raw materials for rubber with relatively higher quality
compared to conventional technologies, the great feature is they can be used as raw materials of tire products,
etc. without compromising their quality.
As for tire products, we are using them mainly for tires for passenger cars and part of the tire parts for trucks
and buses. Also, regenerated rubbers available in the market are to be used more widely other than tire
products such as a part of raw materials of industrial rubber products like conveyor belts; we are also
considering their deployment for the tires of construction vehicles. We will continue to expand their usage by
applying them to tire products and rubber products from now on.

* Bladder: Refers to sub-material made of rubber to be used during vulcanization process of tire manufacturing; it will be blown like a balloon
to press tires from inside onto the mold.

Twin axis screw extruders
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Consideration towards Water Source

Total Water Withdrawal Amount Overseas and in Japan

In the fiscal year of 2012, our total water withdrawal amount from water source resulted in 8,250,000 m³ both
in our domestic and overseas factories. The breakdown is 6,880,000 m³ from domestic operation sites and
1,380,000 m³ from overseas operation sites.
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Total Water Usage, Usage of Reused and Recycled Water, and Water Circulation Rate

In the fiscal year of 2012, total water usage in our domestic operation sites resulted in 79,550,000 m³; the
breakdown is 72,670,000 m³ for the usage amount of reuse and regeneration and 6,880,000 m³ for water
withdrawal amount; the water circulation rate was as good as 91.4%.

Addressing to Reduce Water Withdrawal by our Domestic Operation Sites

In the fiscal year of 2012, with anticipation of a 1% improvement in the unit base from the results of FY 2011
we developed our activities by targeting 7,660,000 m³; consequently, we were able to achieve our target with
6,880,000 m³, which is a decrease of 7.5% year on year. The breakdown of water withdrawal from water
source in the fiscal year 2012 was 500,000 m³ for clean water, 1,170,000 m³ for river water withdrawal, 70,000
m³ for industrial water, and 5,140,000 m³ for well water withdrawal.

Primary Actions for Water Resource Preservation

1. Usage of the circulated facility cooling water
2. Collection of steam condensate from vulcanization process
3. Conduct overflow prevention of our reservoir tanks
4. Conduct water leak prevention measure of underground piping
5. Ensuring of daily inspection and patrol and repairing leaking points

Addressing to Reduce Water Withdrawal by our Overseas Factories

In the fiscal year of 2012, with anticipation of a 1% improvement in the unit base from the results of FY 2011
we developed our activities by targeting 1,680,000 m³; consequently, we were able to achieve our target with
1,380,000 m³, which is a decrease of 9.8% year on year. The breakdown of water withdrawal from water
source in the fiscal year 2012 was 1,370,000 m³ for clean water and 1,000 m³ for well water withdrawal.

Changes in Water Withdrawal Amount at our Overseas Operation Sites
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HOME

Message from The
President

Up Close

7 Pillars of Critical Issues for
Yokohama Rubber to Address

1. Safe and Healthy
Workplace Environment
2. Advancement of
Environmentally Friendly
Management
3. Safety and Quality of

Activity Report in the Fiscal
Year of 2012

Corporate Governance
and Compliance
Environmental
Preservation
Together with our
Customers

Site Data

Related Information on CSR
Report

Third-Party Opinion
Reference Table for GRI
Guidelines
Editorial Policy for Online

Company Overview / CSR
Management

Yokohama Rubber Group
at a Glance
Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR



THE YOKOHAMA RUBBER CO.,LTD：Environmental Preservation

file:////192.168.0.100/share2/web/yokohama/01_live/csr/en/report2013/environment/production_3.html[2013/11/25 10:57:50]

Environmental Preservation

Emission Provision onto Water, Air, and Soil
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日本語 | English

Measures to Prevent Water, Air, and Soil Pollution

For the environmental burden that is produced through our production activities, R&D, offices, and all of our
business activities, at the Yokohama Rubber Group we set independent management standards that are stricter
than those required in accordance with laws and regulations, and based upon which we conduct constant
monitoring. At the same time, we are strengthening activities aimed at reducing our environmental burden,
such as improvements to our production process. Furthermore, we work to prevent environmental pollution by
identifying environmental pollution risks and conducting regular monitoring and assessments.

Go to Page Top

Reduction in Water Discharged and Enforcement of Water Quality Control

As for water quality control of discharging water, we are trying to enforce our management system by setting
up our "Voluntary Set Parameter Value" which is stricter than the parameter set by the law.
No environmental accidents occurred during FY 2012. There were three cases of environment trouble: the
notification of exhaust gas volume was exceeded, cooling water was discharged to the storm drain, and control
volume of the rainwater drainage was exceeded for some factories. Although these incidents were reported to
authorities and cleaned up using proper means, there were no environmental troubles leading to significant
damage outside the company. 
As for reduction of discharge water, in accordance with our reduction measures for water usage, we were able
to reduce our water discharge by 154,000 m³ compared to FY 2011.
Our Mie Plant is discharging water into the Hinokijiri River, our Mishima Plant into the Goten River, our Shinshiro
Plant into the Noda River, our Shinshiro-Minami Plant into the Kuroda River, and our Ibaraki Plant into the
Sonobe River. The average parameter of each plant was relatively low at 4.7mg/l for BOD density whereas
4.0mg/l for COD density; there was no impact on the river at a 11.3 tons BOD loading amount and a 11.9 tons
COD loading amount. Note that business locations that switched over to direct discharge to public sewerage
were not subject to the survey.
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Enforcing Air Pollution Prevention Control

We are trying to enforce our management system by setting up our voluntary set parameter values in order to
comply with various regulated values.
There were no incidents that led to air pollution during FY 2012.

Discharging Volume of NOx and SOx, plus Production Quantity per Base Unit

We carefully manage the concentration of our NOx and SOx emissions to fully comply with parameters set by
the law, and there was no case where we exceeded our voluntary set parameter value. 
In FY 2012, we were able to reduce our NOx and SOx emissions compared to FY 2011, but the NOx discharging
volume per base unit deteriorated slightly.
In order to reduce NOx and SOx emissions, we are switching to highly efficient boilers and cleaner fuel.
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Loading Amount of NOx Emission and its Unit
Base

Loading Amount of SOx Emission and its Unit
Base

Controlling Emissions of Ozone-Depleting Substances

We used to deploy as a metal cleanser chlorofluorocarbon-141b (HCFC-141b), which is controlled under
Montreal Protocol as ozone-depleting substance; as such we had completely abolished using it effective from
September 2007 by making some improvements with our cleansing methods. Since then, we no longer use or
emit any ozone-depleting substances anymore.
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Our Measurements on Contaminated Soil

We are regularly conducting water quality inspections by installing a shallow well for observation purposes in
seven of our domestic operation sites (for our Nagano Plant, we are conducting direct soil analysis as they are
located high in the water vein, whereas for our Onomichi Plant, we are conducting the analysis of leachate as
they are located on the land reclaimed from the sea). In the fiscal year of 2012 as well, we have cleared all the
standards as to controlled substance according to soil contamination measurement law. Also, even though our
Hiratsuka Factory had exceeded the standard on chlorine-organic solvents in the past, cleaning has been
completed at one of two locations based on the understating of the authorities that the base value has not been
exceeded for at least two years. At the remaining location, currently they are still continuing with the cleansing
treatment through aeration; now their density of underground water is below standard for the underground
water environment.
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Our Measurements for Dioxide

Our Mie Plant has a waste incinerator is equipped and they are regularly conducting measurement of its density
once a year.
They have cleared the regulated parameter in the fiscal year of 2012 as well.

Result of Measurement for Dioxide at our Mie Plant

Office
Names
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Names
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Parameters
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FY2012

Legal Names



THE YOKOHAMA RUBBER CO.,LTD：Environmental Preservation

file:////192.168.0.100/share2/web/yokohama/01_live/csr/en/report2013/environment/production_3.html[2013/11/25 10:57:50]

Go to Page Top

Enforcing Air Pollution Prevention Control

We are trying to enforce our management system by setting up our voluntary set parameter values in order to
comply with various regulated values.
There were no incidents that led to air pollution during FY 2012.

Discharging Volume of NOx and SOx, plus Production Quantity per Base Unit

We carefully manage the concentration of our NOx and SOx emissions to fully comply with parameters set by
the law, and there was no case where we exceeded our voluntary set parameter value. 
In FY 2012, we were able to reduce our NOx and SOx emissions compared to FY 2011, but the NOx discharging
volume per base unit deteriorated slightly.
In order to reduce NOx and SOx emissions, we are switching to highly efficient boilers and cleaner fuel.

Go to Page Top

Loading Amount of NOx Emission and its Unit
Base

Loading Amount of SOx Emission and its Unit
Base

Controlling Emissions of Ozone-Depleting Substances

We used to deploy as a metal cleanser chlorofluorocarbon-141b (HCFC-141b), which is controlled under
Montreal Protocol as ozone-depleting substance; as such we had completely abolished using it effective from
September 2007 by making some improvements with our cleansing methods. Since then, we no longer use or
emit any ozone-depleting substances anymore.

Go to Page Top

Our Measurements on Contaminated Soil

We are regularly conducting water quality inspections by installing a shallow well for observation purposes in
seven of our domestic operation sites (for our Nagano Plant, we are conducting direct soil analysis as they are
located high in the water vein, whereas for our Onomichi Plant, we are conducting the analysis of leachate as
they are located on the land reclaimed from the sea). In the fiscal year of 2012 as well, we have cleared all the
standards as to controlled substance according to soil contamination measurement law. Also, even though our
Hiratsuka Factory had exceeded the standard on chlorine-organic solvents in the past, cleaning has been
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They have cleared the regulated parameter in the fiscal year of 2012 as well.
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Mie Plant
Incinerator

Gas Emission (ng-TEQ/m3Ｎ) 10 0.0160 Act on Special Measures
against Dioxins

Water Discharge (pg-TEQ/L) 10 0.3200

Residue in the Incinerator
(ng-TEQ/g)

3 0  

Scattered Ash (ng-TEQ/g) 3 0.43  

Total Amount of VOCs Emission by the Group in Japan and Overseas

During 2012, the total amount of volatile organic solvent (VOC) emission by the Group in Japan and Overseas
was reduced 3.7% year on year to 864 tons.

Total Amount of VOCs Emission by the Group in Japan and Overseas

Reduction of VOCs at Domestic Operation Sites

As a result of our effort to reduce volatile organic solvent (VOCs) which is the major substance as to emission
amount, we were successfully able to reduce by 5.5% compared to the previous fiscal year in FY 2012 at our
domestic factories. While production volume was nearly the same at the previous year (down by 1.2%), this
reduction was made possible through initiatives aimed at avoiding toluene and cement in the solvents used
during hose manufacturing and the deployment and operation of solvent collection facilities to collect a part of
VOCs which we used to emit in the atmosphere in the past. We will continue to promote the reduction of
emission amounts going forward.

Total Amount of VOCs Emission and Base Unit of Production Quantity at Domestic Factories

The bars above refer to the total emission amount (emission amount + shifted amount) expressed by the unit [ton].
The line above refers to the emission amount per produced rubber quantity expressed by the unit [kg/ton].

Calculation formula of unit base = total emission amount / produced rubber quantity
Including rubber volatile oil other than PRTR (Pollutant Release and Transfer Register)
Total Emission Amount = Emission Amount + Amount to be Disposed as Industrial Waste (equivalent to shifting portion under PRTR)

Reduction of Chemical Substance under PRTR* at Domestic Factories

In the fiscal year of 2012, the total of emissions and shifting amount of chemical substances under PRTR was
106.6 tons, which was a reduction by 70.0% compared to the fiscal year of 2000. Especially toluene, which used
to be the majority of our emissions to the atmosphere, was reduced by 95.0% compared to the fiscal year of
2000.

Emission Amount of Toluene at Domestic Factories
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Mie Plant
Incinerator

Gas Emission (ng-TEQ/m3Ｎ) 10 0.0160 Act on Special Measures
against Dioxins

Water Discharge (pg-TEQ/L) 10 0.3200

Residue in the Incinerator
(ng-TEQ/g)

3 0  

Scattered Ash (ng-TEQ/g) 3 0.43  

Total Amount of VOCs Emission by the Group in Japan and Overseas

During 2012, the total amount of volatile organic solvent (VOC) emission by the Group in Japan and Overseas
was reduced 3.7% year on year to 864 tons.
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Reduction of Chemical Substance under PRTR* at Domestic Factories

In the fiscal year of 2012, the total of emissions and shifting amount of chemical substances under PRTR was
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* PRTR refers to a system to register emission and shifting amount of chemical substance. This is a system to understand the source and
emission amount of any toxic chemical substances followed by announcing them to the public.
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Environmental Preservation

Management of Chemicals

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Environmental Preservation > Management of Chemicals

日本語 | English

Guidelines and Supporting Systems for the Management of Chemicals

Although up until now it has enough to manage specific toxic substances, such as those designated by the EU’s
(ELV *1) Directive, the number of toxic substances subject to management (such as substances of concern (SOC
*2) and substances of very high concern (SVHC *3) are increasing every year. Currently, in order to comply with
chemical materials management laws and regulations in Japan and overseas and promote environmental
preservation, it is necessary to manage chemical substances contained in products throughout the entire supply
chain. We manage chemical substances contained in products on a global scale and provide environmentally-
friendly products that do not contain substances such as substances of very high concern.

Go to Page Top

*1.

*2.

*3.

ELV: An EU directive aimed at reducing the environmental load of scrapped vehicles (restricts use of lead, mercury, cadmium, and
hexavalent chromium)
SOC: In addition to 6 substanses which are prescribed by RoHS, restricts use of deca-PBD, hexabromocyclododecane, perfluorooctane
sulfonate (PFOS), asbestos, and other substances (a total of 10 substances)
SVHC: Designates substances subject to authorization and registration based on the REACH Regulation, candidate substance are added as
necessary

Promoting of the Reduction of Substances of Environmental Concern

In response to changes in the chemical substance regulations of various nations such as the EU’s ELV Directive
and the RoHS Directive *1, as well as the REACH Regulation *2 and CLP Regulation *3, we conduct technological
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development for alternatives to substance subject to regulation and develop construction methods to reduce
VOC emissions.

1. Case of development of alternative technology in response to the REACH Regulation (adhesive for battery
pack)
We developed the FLASH ONE / FE1-120 adhesive for lithium-ion battery packs to be used for mobile
phones and digital cameras. As it supports the REACH Regulation as it is free of organotin, it has been well
received by major electronics manufacturers and mass production has been commenced.

2. Case of initiatives to reduce VOC emissions (development of a construction method not using adhesives for
LPG hoses for general home use)
Hoses used for LP gas transport have a multilayered structure that uses resin in the barrier layer to control
permeability to gas and up until now organic solvent adhesives have been used at the adhesive between the
resin and rubber. Utilizing denatured rubber formulation technology, we have achieved direct adhesion
between resin and rubber and as result reduced the emissions of volatile organic solvents (VOCs) in the
manufacturing process for these products to zero.

Go to Page Top

*1.

*2.
*3.

RoHS: An EU regulation on hazardous substances used in electrical and electronic equipment (restricts use of lead, mercury, cadmium,
hexavalent chromium, polybrominated biphenyl (PBB), and polybrominated diphenyl ether (PBDE))
REACH: Authorization system for chemical substances supervised under the EU’s ECHA
CLP: A regulation on the classification, display, and packaging of substances announced by the EU and their compounds and molded articles

Structure of propane gas hose Hose manufacturing process

Establishment of a Global Product Chemical Substance Management System

Up until now, the internal integrated management system for chemical substance data, MS-InC, was used as a
company-wide common management method for information on purchased goods (raw materials, subsidiary
materials, and parts) in order to manage specific toxic substances. In order to ensure thorough and appropriate
chemical substance management, we have established a system for guaranteeing the non-inclusion of
substances of concern (SOCs) in subsidiary materials and parts, a system for providing evidence on the non-
inclusion of SOCs. Using the system we manage the substances contained in the purchased products that are
used by our domestic and overseas factories.
In order to uniformly manage internally information on the inclusion of substances of very high concern that will
likely increase going forward, we have launched a management system for substances contained in products and
we are working to expand our database and strengthen our chemical substance management system across all
divisions.
Furthermore, in order to understand and improve the level of chemical substance management, we have
established chemical substance management standards. Self-assessment checks on chemical substances are
conducted at domestic and overseas business locations and efforts are made to assess issues involving chemical
substance management and make improvements. Through these efforts we are building a framework that
allows us to maintain and improve the level of chemical substance management at domestic and overseas
factories.

Chemical Substance Management System Concept Diagram
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In order to uniformly manage internally information on the inclusion of substances of very high concern that will
likely increase going forward, we have launched a management system for substances contained in products and
we are working to expand our database and strengthen our chemical substance management system across all
divisions.
Furthermore, in order to understand and improve the level of chemical substance management, we have
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substance management and make improvements. Through these efforts we are building a framework that
allows us to maintain and improve the level of chemical substance management at domestic and overseas
factories.
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Measurement for Legal Regulations

As part of our global support, we have completed regulation in accordance with the EU’s REACH Regulation
within the export quantity limitations and the registration deadline for products that are imported directly or
indirectly to the EU. Furthermore, we have completed notification under the CLP Regulation for chemical
products such as glue, and to support the GHS *1 that has been adopted by countries around the world we are
issuing SDS *2 and applying product labels. In response to domestic regulations and in compliance with the
revised Chemical Substance Control Law, this year we have continued to submit notification on the quantity and
use of raw materials purchased overseas.

In accordance with the Dodd-Frank Act issued by America’s Securities and Exchange Surveillance Commission
(SEC), minerals (tantalum, tin, gold, and tungsten) from conflict areas in the Congo are defined as conflict
minerals, and listed companies are required to disclose information on their use. We do not use conflict minerals
intentionally and investigations have confirmed that we do not use conflict minerals. We will continue to confirm
the use of conflict minerals.

See our procurement policy here.

Go to Page Top

*1.

*2.

GHS: The Globally Harmonized System of Classification and Labeling of Chemicals as stipulated by the United Nations that specifies the
basic format for label display and SDS preparation
SDS: Safety data sheet for chemical substances required for the communication of safety information
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Environmental Preservation

Biological Diversity

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Environmental Preservation > Biological Diversity

日本語 | English

Guidelines on Biodiversity

The "Basic Law on Biodiversity" was announced and became effective in June 2008, followed by the
"Biodiversity Declaration – Action Guidelines and its Guidance" by the Japan Business Federation, and the
"Guidelines of Public Participation on Biodiversity" that announced by the Ministry of the Environment in Japan in
the following year of 2009. Since Yokohama Rubber is in the same line of those concepts, we have established
"Yokohama Rubber's Guidelines on Biodiversity" in order to facilitate corporate-wide approaches on biodiversity.

Basic Guidelines

We are running our business by heavily relying on the grace given by nature. We should pass on this rich nature
to our future generations by addressing the preservation of biodiversity and utilization of sustainable biological
resources through our business activities, whilst recognizing the fact that the "linking diversified lives equals to
biodiversity", which is the basis of this grace, has been dwindling rapidly on a global scale lately.

Action Guidelines

1. Recognition as a Management Issue
Since Yokohama Rubber is directly using biological resources and conducting business activities that may
affect biodiversity, we recognize the importance and risks towards the grace of nature. Therefore we will
address the preservation of biodiversity from a long-term perspective.

2. Participation by All Employees
We will raise the awareness of our employees in regards to the grace of nature. All our employees will
contribute to the preservation of biodiversity both at work and their local communities.

3. Determine the Effect on Biodiversity and its Reduction
We will determine the effect that our business activities may have on biodiversity, and shall thereby try to
avoid or minimize such effect.

4. Preservation of Biodiversity through the Supply Chain
In order to preserve biodiversity, by understanding that it is important to be considerate as early as the
stage of resource extraction, we shall contribute to the preservation of biodiversity at resource mining sites
through cooperation with relevant personnel of the supply chain.

5. Sustainable Usage of Biological Resources
We will work on any sustainable usage of biological resources by gathering knowledge with regards to
biodiversity, and also through technological development, innovation of design and production, or
approaches to biodiversity in the value chain.

6. Information Sharing and Communication
We will work on the information gathering or social requirement as to preservation of biodiversity; we shall
thereby disclose our activities and achievements proactively to facilitate dialogue and tie-ups with our
stakeholders, such as customers, local communities, NGOs, and the government.
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Addressing the Preservation of Biodiversity

As part of the preparatory stage for commencing initiatives aimed at the preservation of biodiversity, Yokohama
Rubber has started our preliminary exploration of the surrounding area of our sites (15 sites in domestic and 15
sites in overseas). This process consists of first taking aerial photographs to confirm the scope of the natural
environment and then assessing the status of the natural environment in accordance with that scope.
After completion of the preliminary exploration, we conducted a detail study on the impact of our business
activities on the natural environment and studied the issues that Yokohama Rubber should respond to. The
following have been positioned as key issues. 
(1) Initiatives to protect aqueous environments in the areas surrounding our factories
(2) Initiatives to protect biodiversity in natural rubber growing areas
Currently, employees are leading activities for (1) at each business location based on themes that have been
decided on.

(1) Initiatives to protect aqueous environments in the areas surrounding our factories

In the production activities of Yokohama Rubber, large volumes of water resources are used as cooling water
for production equipment, making the sustainable use of these resources and the preservation of the local
environment key issued for the Group.
Accordingly, as a first step to protect aqueous environments in the areas surrounding our factories, starting
from April 2011 we have conducted studies on the current status of midstream and downstream of Miya River,
and on the riverside of Hinokijiri River in the area surrounding the Mie Plant (over three times in the early
summer, summer, and fall). Based on the results of these studies, activities have been conducted every month
since March 2012.
In addition, studies were conducted at the Shinshiro Plant, (including the Shinshiro Minami Plant) and the
Mishima Plant three times during 2012. We will fully kickoff activities at each of these plants during the spring of
2013.

Mie Plant

Located in Ise City, Mie Prefecture, water intake is from the Miya River system, which is said to be one of the
clearest river systems in Japan. Water is discharged into the Hinokijiri River, which is a tributary of the Isuzu
River. 
We have conducted activities since 2011 with the aim of reducing the impact on these two rivers and the
surrounding wildlife at four locations near the plant.

In Wataraicho in the upstream of the Miya River, we participate in the Corporate Forest tree planting initiative
sponsored by Mie Prefecture and use the know-how gained through our Yokohama Forever Forest Project as we
participate in efforts aimed at local groundwater recharge.

In the hinterlands in the downstream of the Miya River, we monitor birds with the aim of improving the
abundance of local nature, and as part of these efforts, we have created our own wildfowl catalog and
observation map.
In the midstream of the Hinokijiri River, in addition to surveying water quality, we also observe black killifish and
flying dragonflies. We not only analyze water quality data but also conduct monitoring activities including the
creation of habitat distribution charts for black killifish in order to confirm the impact on the ecosystem where
water is discharged. 
In addition, at the Ominato sea coast facing the Ise Bay where these two rivers finally exit into the sea, we
conduct studies on conditions on the seashore and work to protect the seaside plants. Because this location is a
spawning ground for the endangered loggerhead sea turtle, we try to visualize the sea coast as it once was in
Japan as we implement activities aimed at further enriching the biota consisting of the beach and its living
creatures.
With the exception of the Corporate Forest activities sponsored by Mie Prefecture, the other three activities are
implemented by the employees of the Mie Plant every month. In addition, we conduct cleaning activities and
unnecessary driftage removal with people from the local community on a regular basis.
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Shinshiro Plant, Shinshiro - Minami Plant

The two plants located in Shinshiro, Aichi Prefecture uptake water from and discharge water to the Noda River
and Kuroda River, which are tributaries of the Toyo River system that flows through the eastern part of Aichi
Prefecture.
Based on an awareness of the benefits of the Toyo River system and with the aim of minimizing the impact of
our production activities, we conducted studies three times during FY 2013 on the water quality, aquatic life,
birds, and vegetation at three locations: on the Noda River and Kuroda River surrounding our business locations
and at Yotsuya Senmaida in the upstream of the Toyo River system.

Based on the results of these studies, we held a workshop in November 2012 to discuss and consider our
activities from FY 2013 onward. We decided to monitor biodiversity at the two water discharge area and at the
water source at Yotsuya Senmaida and to conduct environmental preservation activities such as grass mowing.

As a result, we were able to announce to the local community at a community explanatory meeting in February
2013 the commencement of activities to protect aquatic environments near production bases during FY 2013
that were proposed by employees from Shinshiro Plant and Shinshiro Minami Plant.

Birds observation in the hinterlands in the
downstream of the Miya River

Studying the number of killifish in the midstream
of the Hinokijiri River

Studying the beach on the Ominato sea coast Results of cleaning on the Ominato sea coast
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Survey results

Survey point
Water quality

(electrical
conductivity)

Vegetation Aquatic life Birds

Yotsuya Senmaida
(Water source)

76μS/cm Wavy bittercress
Henbit, etc.

Black-spotted pond frog
Japanese tree frog
Wrinkled frog
Lefua echigonia

Kite
Buzzard
Redstart
Bullfinch

Noda River 
(Water discharge
area)

117μS/cm
(Shinshiro
Plant water
discharge:
104μS/cm)

False nettle
Japanese hop
Cleavers
Field horsetail,
etc.

Calopteryx atrata selys
larvae
Rhinogobius kurodai
Freshwater shrimp
Japanese pond turtle,
etc.

Northern
goshawk
Pigmy
woodpecker
Shrike
Bunting,
etc.

Kuroda River
(Water discharge
area)

135μS/cm 
(Shinshiro-
Minami Plant
water
discharge:
161μS/cm)

Bur cucumber
Cocklebur
Mugwort, etc.

Stenopsyche griseipennis 
larvae
Rhinogobius kurodai
Dark chub
Sand loach
Bullfrog

Kingfisher
Pigmy
woodpecker
Shrike
Bunting,
etc.

*The electrical conductivity for Shinshiro-Minami Plant water intake (pumped water) is 520μS/cm (hot spring water)
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Mishima Plant

The plant at Mishima, Shizuoka Prefecture uptakes well water with a source from the Daiba River and Yamada
River, the Sakura River, and the Genbee River that are tributaries of the Kano River flowing through Mishima,
and discharged into the Goten River that is also tributary of the Kano River. A characteristic of Mishima is the
abundance of springs and the extremely high water quality, and accordingly we recognize the importance of
reducing the impact of our production activities on the environment. Based on this awareness, our employees
conducted studies three times during FY 2012 on the water quality, aquatic life, birds, and vegetation on the
Goten River and Kano River surrounding our business locations.
Based on these results, a workshop was held at the plant during October 2012, and conducting environmental
preservation activities that contribute to a healthy water cycle has been adopted as the policy towards
biodiversity preservation activities for FY 2013. Based on this we will prepare an implementation plan and
conduct environmental preservation activities.

Survey Results

Survey point
Water quality

(electrical
conductivity)

Vegetation Aquatic life Birds

Overflow
upstream: ◎ Reed canary grass 

Vegetation study at Noda River Aquatic life study at Noda River

Rhacophorus schlegelii at Yotsuya Senmaida Employee workshop
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Mishima Plant

The plant at Mishima, Shizuoka Prefecture uptakes well water with a source from the Daiba River and Yamada
River, the Sakura River, and the Genbee River that are tributaries of the Kano River flowing through Mishima,
and discharged into the Goten River that is also tributary of the Kano River. A characteristic of Mishima is the
abundance of springs and the extremely high water quality, and accordingly we recognize the importance of
reducing the impact of our production activities on the environment. Based on this awareness, our employees
conducted studies three times during FY 2012 on the water quality, aquatic life, birds, and vegetation on the
Goten River and Kano River surrounding our business locations.
Based on these results, a workshop was held at the plant during October 2012, and conducting environmental
preservation activities that contribute to a healthy water cycle has been adopted as the policy towards
biodiversity preservation activities for FY 2013. Based on this we will prepare an implementation plan and
conduct environmental preservation activities.
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Initiatives During FY 2013

During FY 2013, we continued activities aimed at protecting the aquatic environments surrounding our factories
at our three major domestic factories (the Mie Plant, the Shinshiro Plant, (including the Shinshiro Minami Plant),
and the Mishima Plant), and our other four major factories (the Onomichi Plant, the Ibaraki Plant, the Nagano
Plant, and the Hiratsuka Factory), we commenced our third survey for preparation. 
Although these activities have just been commenced, unique activities for each factory are being developed
based on a style of employees independently thinking, making proposals, and putting plans into action. With the
implementation of these activities, employees are often surprised at the new discoveries they find in the local
natural environment as each and every employee steadily approaches these activities in a forward-looking and
positive manner.
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(2) Initiatives to protect biodiversity in natural rubber growing areas

Features of Value Chain of Rubber Manufacturing Industry

As we utilize numerous kinds of raw materials (major categories: natural rubber, synthetic rubber, carbon,
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various blending agents, fibres, and metals), in our rubber manufacturing business, our suppliers are spreading
all over the world, mainly overseas.
The greatest impact to be made on biodiversity is "natural rubber" and "metals". Natural rubber is being
produced from the farms that are being established by developing the areas rich in biodiversity of Southeast
Asia. Metals are being extracted in the mines from developing countries.

Issue of the Sustainability of Natural Rubber

Yokohama Rubber conducts business activities that use natural resources, metals, and mineral resources such
as natural rubber. Natural rubber, which is produced on plantations in South East Asia, is believed to have a
particularly strong impact on the biodiversity of the region. Meanwhile, while the biodiversity of the South East
Asia region where natural rubber is produced (Thailand, Malaysia, Indonesia, etc.) is abundant, because the
regions that face the risk of destruction are mostly the same regions as biodiversity hotspots, consideration
towards natural preservation is required in local development and procurement activities.
Particularly in Thailand from which we import large volumes of natural rubber, there are many small plantations,
and from our position at the top of the supply chain it does not make it easy for us to contribute to the
involvement of these small plantations with biodiversity preservation. However, as Yokohama Rubber operates a
tire plant and natural rubber processing plant in Thailand, we would like to contribute to the preservation of
biodiversity within the scope of our influence from a long-term and global perspective. For this reason we have
conducted studies on the natural environment surrounding our natural rubber processing plant and natural
rubber plantations and worked to assess the state of biodiversity at small-scale plantations. As a result, we have
come to realize that natural rubber plantations in Thailand could have a rich ecosystem like the natural
woodlands that coexists with nearby populated areas in Japan. We will continue detailed studies based on this
belief that is may be possible to achieve a positive balance between natural rubber cultivation and biodiversity.
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日本語 | English

Fundamental Quality Policy on Customer Satisfaction

We contribute to society by planning, designing, producing, and selling attractive products for the satisfaction of
our customers while maintaining a quality assurance system in all of our processes, including service. To this
end, we will conduct systematic activities to ensure that all the basic steps in our quality assurance activities
function properly.

Consistent Company-wide Quality Assurance Activities

In FY 2012, the CSR Council is now also responsible for deliberating quality assurance initiatives for the entire
company, in order to implement the activities throughout the company. To this end, we plan, design, produce
and sell the attractive products that satisfy our customers, while enhancing our quality assurance system at all
process by adopting the company-wide guidelines. During FY 2013, the Company-wide Quality Improvement
Cases Announcement Council was also held as part of initiatives to make significant improvements in the
awareness of all employees towards quality.
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Together with our Customers

Assurance of the Safe Tire Products

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Customers > Assurance of the Safe Tire Products

日本語 | English

Basic Notion of the Activities for Quality Assurance

The basic notion of our quality assurance activities at the Tire Group is expressed under the "Quality Guidelines"
in accordance with Yokohama Rubber's Corporate Philosophy; "We will enrich people's lives and contribute to
their happiness and wellbeing by devoting our wholehearted energies and advanced technologies." We are
continually working on our daily operation with quality assurance based on these quality guidelines.

Quality Guidelines
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1. We will continually provide quality products so that our customers from all over the world can
purchase with confidence followed by their sense of satisfaction. We will thereby grow as a
corporation and contribute to society by maintaining proper profits through not just customer
satisfaction, but also winning their sense of trust afterwards.

2. We will continue to make improvements on our activities of the entire process of Tire Group in
order to meet our customers' requirements, as well as to comply with the entire regulations
related to all the products we provide, plus any requirements of the quality management of
ISO9001 and ISO/TS16949 by aiming for the establishment of even better corporate structures.

3. In order to realize these quality guidelines, each division will set forth their own quality targets,
review their status, followed by ensuring their achievements.

4. We will get all our relevant directors and employees thoroughly familiarized with these quality
guidelines.

Our Approaches for Quality Assurance

Our Approaches for Customer Service

We swiftly share the product information given by our customers to the respective sections in our company. We
always develop our business activities to meet our customers’ expectations, promptly solving issues indicated by
our customers coordinating with our related sections.

Flow Chart of our Customer Feedback and its Notification
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Thin arrows in the diagram refer to information flow; the thick arrows refer to the providing flow.

Activities for Quality Assurance

1. Construction of the quality management system (Action to ISO9001 and ISO/TS16949)
The basis of the supporting system of quality assurance in automobile industry is to comply with
ISO/TS16949. This is the quality management system standard required by major automobile industry
which is a prerequisite in order for us to develop our various businesses on a global scale. So far, our three
domestic plants, plus five overseas plants in which tires for passenger cars, trucks, and buses have obtained
preceding certifications are manufactured; we are about to expand this on a global stage.
Also, we are proactively facilitating so that our managerial level of supervisors of each division can obtain
qualification as internal quality auditor; we have newly certified 93 personnel in the fiscal year of 2012
through our various training sessions and seminars (total number of certified personnel: 714).

Status of Certification Obtaining as to International Quality Standards (the Latest Year/Month for
Renewal)

  ISO9001 ISO/TS16949

Domestic

Mishima Plant June 2012 June 2012

Shinshiro Plant June 2012 June 2012

Mie Plant June 2012 June 2012

Onomichi Plant June 2012 June 2012

Overseas

Yokohama Tire Corporation Dec. 2012 －

Yokohama Tire Philippines Inc. May. 2011 May. 2011

Hangzhou Yokohama Tire Co., Ltd. Oct. 2012 Oct. 2012

Yokohama Tire Manufacturing (Thailand) Co., Ltd. * June 2012 June 2012

Suzhou Yokohama Tire Co., Ltd. Apr. 2012 Oct. 2012

* Obtained at 2 plants; tires for passenger car plus tires for trucks and busses

2. Improvement of the Support System of Quality Assurance from the Perspective of our Customers
In order to improve our supporting system of quality assurance, we are trying to leverage the level of our
quality system aiming for the solution for any issues being identified from our customers' perspective
through our internal quality audit.

3. Conducting Quality Examination by our Top Executives
We believe that any activities on quality improvement can be achieved only through high awareness of our
top executives including our President in order to motivate our workers at our various operation sites;
further actions for improvement could even accelerate and fortify it. Therefore our company is conducting
"Quality Examination by our Top Executives" to examine annually each of our plants and divisions by our
management team.

4. Improvement on the Performance Level for Plant Supervisors
In order to fortify our strength at operation sites, our Tire Global Quality Assurance Division is continually
conducting Enlightenment and Training Programs by focusing on the quality of each hierarchy, primarily
plant supervisors, to improve our overall quality level at all our plants. We plan to provide new training for
supervisors at overseas plants during FY 2013 as we respond to globalization.
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5. Quality Assurance Activities Related to Development Operation
We are striving to deliver products with quality assurance by conducting Design Reviews to evaluate
achievements for each step from product planning, designing, to production. Also we follow up with our
customers how much they are satisfied after sales, followed by feedback to our development operation team
in order to develop and provide even better products all the time.

6. Safety Assurance through the Entire Life Cycle of Tires
In order for our customers to continue to use our safe products comfortably, we handle promptly in the
event of any incident that may cause inconvenience to our customers such as product recall by notifying to
our customers as soon as possible.

Our Approaches for our Domestic Tire Service

Basic Notion of the Activities for Domestic Services

The basic guidelines as to quality of our Tire Group are set forth in our "Quality Guidelines". Tire Domestic
Technical Service is always developing service activities from our customers' perspective in order for them to
duly satisfy with our products and establish a sense of trust according to those guidelines.

Supporting System of our Services

In order to facilitate obtaining highly-accurate market information and prompt action in case of any defect of our
products, our supporting systems are already in place as follows:

We have placed our personnel from the Tire Domestic Technical Service Department in six cities nationwide
in Japan (Sapporo, Sendai, Tokyo, Nagoya, Osaka, and Fukuoka).
We have formed our service network by operating our qualification system (YFS = YOKOHAMA FIELD
SERVICE)* applicable to our regional distribution companies and sales offices in Japan (349 nationwide).
We are holding seminars and reporting sessions for our regional distribution companies and sales offices to
introduce our new products, develop our service guidelines, and share some market information.

* Qualification system (YFS = YOKOHAMA FIELD SERVICE) refers to our system to grant qualifications to eligible personnel as to product
knowledge, prompt response to customer complaints and so on upon training and testing at our seminar organized by the Tire Domestic
Technical Service Department. There are 708 individuals who possess this qualification at the point of fiscal year of 2012.FY2012 Target
value: 26 employees / Actual value: 28 employees / 2013 Target value: 30 employees

Obtaining Market Information and Application to our Products

We have our framework in place to obtain and analyze customer feedback and market evaluation, develop them
internally, and apply them into our next products in order to provide products to ensure we win continual
customer satisfaction.

1. Obtaining Market Information

Our personnel from Tire Domestic Technical Service Department are conducting hearings from our customers
and surveys of actual tires based on the information from our distribution companies. The gathered information
will be developed internally as Technical Correspondence to improve the performance of our products and apply
it into our next products as well. 629 pieces of correspondence were issued in the fiscal year of 2011 (April to
December), in contrast to 628 in the fiscal year of 2012 (January to December).

2. Development of Gathered Information at our Customer Service

Changes in the Number of Cases Directed to our Customer Service

*The number in 2011 is from April to December.

Our Customer Service team stationed in our headquarters is handling customer inquiries as to tires including
obtaining information such as market evaluation or complaints as to our products. They are dealing directly with
our customers through telephone or e-mail, followed by developing such precious information gathered
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throughout the company in a prompt manner. This is to help improve our product performance, catalogue, and
our homepage. Also, we gather and analyze information from our customers, or for any information related to
quality issue, followed by reporting internally to apply them into our next product.

3. Holding Reporting Sessions for Customer Satisfaction Survey (CS Reporting Session) of our New
Products

We are obtaining and analyzing market evaluations as to our new products by holding CS Reporting Sessions
together with our Development Division to apply such information into our next products. We held such sessions
seven times in the fiscal year of 2012.

Flow Chart of our Market Adaptability Verification

Market Enlightenment Activities – Customer Seminar

We are conducting various activities that will lead to customer satisfaction; as we hope that we could draw
more interest and attention from many of our customers into tires by enlightening them with proper usage of
tires. We have conducted such Customer Seminars 57 times in the fiscal year of 2012.

Filling Operation of Tire Air – Special Seminar

It is required by law to conduct special seminars and so on under Ordinance on Industrial Safety and Hygiene
(Ministerial Order by Department of Labor) towards the workers who are involved in the filling operation of tire
air.
Yokohama Rubber is conducting various seminars in accordance with our regulations conducted by our
personnel of Tire Domestic Technical Service Department or employees at our distribution companies who are
qualified as a lecturer for Filling Operation of Tire Air – Special Seminar mainly for our valued customers from
Tire Distributors and Transporting Companies.

Seminars for Drivers (Mainly our Valued Customers from Bus Companies and Transporting
Companies)

We are conducting various seminars as to basic knowledge of tires plus daily inspection and maintenance work
in order for professional drivers, i.e. our valued customers who deal with precious passengers and cargoes, to
keep making improvements with their safety driving, economical driving, and quality transportation.
These days since we have noticed that many of our valued professional drivers are more inclined to be
concerned about environmental issues and various approaches on cost cutting, we are bringing up the relativity
of tire and fuel efficiency as well.

Sample of the Materials from Filling Operation of Tire Air - Special Seminar
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Document of our Seminars for Drivers

Approaches of Overseas Tire Service

Basic Notion of Overseas Service Activities

The basic guidelines as to quality for our Tire Group are set forth in our "Quality Guidelines". The Tire Overseas
Technical Service Department is always developing service activities from our customers' perspective in order for
them to duly satisfy with our products and establish a sense of trust according to those guidelines.

Execution of Market Adaptability Verification and Incorporation in Products

We are conducting the below-mentioned activities in each step from the stage of product planning to after
service.

1. Prior to Market Launching: Market adaptability verification of new products through utilization of market
monitor

2. After Marketing Launching: Obtain market quality information and conduct customer satisfaction survey
3. Planning Stage: Propose objectives of new products based on market information

You may wish to refer to Our Approaches for our Domestic Tire Service for the Flow Chart of our Market
Adaptability Verification.

Expansion of our Global Service Network

We are conducting the below-mentioned measures in order for our customers located all over the world to be
able to use our products with a great level of satisfaction as we expand our global service network.

1. We have placed our Technical Service Personnel in each of our regional business locations in North America,
China, Europe, Asia, Central and South America, Middle East, and Africa.

2. We have established the network by technical staff from each distribution companies and agencies under our
regional sites. This is to provide our technical service to each country all over the world excluding Japan.

3. Obtain highly accurate information as to product usage and requirements from our products for each region
and country.
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Training for service engineers

Establishment of the Tire Service Training Center in Thailand

October 2011 saw the inception of the Company's tire service training center in Thailand as part of wider efforts
to reinforce the training of Yokohama Rubber service engineers around the world.
Service engineers engage in technical services such as the collecting of market and qualify information as well as
technical information initiatives designed to further increase customer satisfaction. This tire training center is a
facility for producing service engineers capable of engaging in practical service provision, as much as possible
from the perspective of customers. During FY 2012 we conducted training for 62 service engineers from 28
countries. This training has incorporated a test course for experiencing actual tire and vehicle properties, making
it possible to receive training more closely linked with local communities. As a result of receiving this training, it
has improved the abilities of engineers to utilize the information system using the web as well as the accuracy of
information. Through this training we aim to additionally enhance technical service capabilities of service
engineers around the world and to further increase customer trust and confidence in the Yokohama brand.

Training for service engineers

Training surrounding vehicle tires for construction and industrial use

For 14 service engineers from 8 countries around the world engaged in sales and technical services surrounding
vehicle tires for construction and industrial use such as on construction sites and in mining operations, during FY
2012 the tire production plant in Onomichi was the location of highly specialized training session covering the
range from manufacturing processes to design methods and knowledge, as well as analysis techniques using
actual tires as study materials. Through this training that improves capabilities to gather customer information
onsite and tire analysis skills the Company continues in its efforts to enable system engineers to provide the
high technical service levels that match and satisfy the requirements of customers for vehicle tires for
construction and industrial use.

Training surrounding vehicle tires for construction and industrial use

Quality information aggregation system

The information gathered through the quality information system that was initiated in 2010 has been analyzed
and applied to the establishment of better products, through means such as improvements to existing products
and the planning of new products.

Information Collection System Using the Internet
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Collection of Customer Information for Vehicle Tires for Construction and Industrial Use

Usage conditions for vehicle tires for construction and industrial use vary considerably depending on the
customer. We collect information on individual customers in order to select and recommend
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Training for service engineers

Establishment of the Tire Service Training Center in Thailand

October 2011 saw the inception of the Company's tire service training center in Thailand as part of wider efforts
to reinforce the training of Yokohama Rubber service engineers around the world.
Service engineers engage in technical services such as the collecting of market and qualify information as well as
technical information initiatives designed to further increase customer satisfaction. This tire training center is a
facility for producing service engineers capable of engaging in practical service provision, as much as possible
from the perspective of customers. During FY 2012 we conducted training for 62 service engineers from 28
countries. This training has incorporated a test course for experiencing actual tire and vehicle properties, making
it possible to receive training more closely linked with local communities. As a result of receiving this training, it
has improved the abilities of engineers to utilize the information system using the web as well as the accuracy of
information. Through this training we aim to additionally enhance technical service capabilities of service
engineers around the world and to further increase customer trust and confidence in the Yokohama brand.

Training for service engineers

Training surrounding vehicle tires for construction and industrial use

For 14 service engineers from 8 countries around the world engaged in sales and technical services surrounding
vehicle tires for construction and industrial use such as on construction sites and in mining operations, during FY
2012 the tire production plant in Onomichi was the location of highly specialized training session covering the
range from manufacturing processes to design methods and knowledge, as well as analysis techniques using
actual tires as study materials. Through this training that improves capabilities to gather customer information
onsite and tire analysis skills the Company continues in its efforts to enable system engineers to provide the
high technical service levels that match and satisfy the requirements of customers for vehicle tires for
construction and industrial use.

Training surrounding vehicle tires for construction and industrial use

Quality information aggregation system

The information gathered through the quality information system that was initiated in 2010 has been analyzed
and applied to the establishment of better products, through means such as improvements to existing products
and the planning of new products.

Information Collection System Using the Internet
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Together with our Customers

Assurance of the Safe MB Products

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Customers > Assurance of the Safe MB Products

日本語 | English

Basic Notion of the Activities for Quality Assurance

Our MB Group sets forth its mid and long term guidelines as to "raise customer credibility by continually
providing high quality products all the time". We are trying to facilitate to enforce our quality assurance
supporting system in mid and long term by ensuring safety for not just our primary customer mainly
manufacturers, but subsequent secondary, tertiary users, and every consumer's life being surrounded by
products from our MB Group, followed by granting them with peace of mind.

MB Group – Mid and Long Term Approach Guidelines as to Quality Assurance

We will raise customer credibility by continually providing high quality products all the time.

In order to gain customer credibility, we will ensure:

1. Customer-centric systematic quality management and product development
2. Effectuation of quality control system and continuation of autonomous quality improvement activities

(1) Attainment of zero complaints outflow
(2) Operation of quality management system (introduction of the system in new locations, businesses at
ease) in consideration of QCD (quality, cost, delivery).

3. Preparation of crisis management system and continuous correspondence to it
4. Continuation of customer-centric technical service activities
5. Global development of above mentioned guidelines

Go to Page Top

Our Approaches for Quality Assurance

Work Operations by our MB Group

Our MB Group is dealing with various commodities for mainly hoses and couplings, industrial products,
adhesives and sealants, and aerospace products. Our mainstay products are industrial rubber products such as
various hoses and conveyer belts, adhesives, various sealing materials, fuel tanks for aircraft, lavatory units and
more; our major customers are the manufacturers of automobiles, construction equipment, air frames, vehicles,
industrial facilities, public corporations, and construction companies. Our products will be delivered to our
customers through our distribution companies and agencies. In addition to those B-to-B products, we are
manufacturing various B-to-C products as well, such as golf goods.
As for those products, we will ensure safety assurance through incoming goods inspections for raw materials to
use, half-finished goods inspections such as blended rubber materials, product inspections for final products; we
are also trying to secure quality with their design by conducting designing screening from the stage of product
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planning, the stage of designing, and the stage of process designing.

Lecture classes related to customers’ correspondence in our company

In “Industrial Technology & Sales Department” which was launched in June 2009, experienced engineers with
products knowledge related to industrial materials, HAMATITE, hose plumbing stay at each representative sales
company. They develop activities to hold lecture classes for products knowledge and handlings to develop
human resources and enhance communication at the sales companies and locations, aiming at smooth
correspondence to our customers.
44 lecture classes were held in fiscal year 2012 (from January to December)

Approaches for our Customers

New company “Yokohama Rubber MB Japan” was launched in October 2010, Integrating a part of function in MB
sales companies and industrial products marketing department of our head office. With this, we integrated
marketing power of sales companies which were close to our customers and back up function of manufacturers,
we plan to introduce system development with a feeling of identification and swift decision making.We deploy a
staff member from quality assurance department of a manufacturing company, who improves consciousness of
product quality of our staff during the course of lecture related to product quality to our sales staff members,
and are working to continuously provide our customers with safe and high quality products.

Flow Chart of our Customer Feedback and its Process

Our Internal Activities for Quality Assurance

1. Risk Management – Dealing with Customers

We are operating under, and at the same time revising timely the requirements of the "Measurement Action for
the Market" in order to act promptly and adequately for various business practices of diversified product lines of
our MB Group by making clear about actions and supporting system for our MB products' safety issues. Also, in
the event of any quality issues or complaints in the market over our products already delivered to our
customers, not just we act promptly to solve the problems, but also we take actions to avoid any recurrence. As
for preventive measure for recurrence, we will verify its validity by conducting quality audit on a regular basis
whilst checking whether corrective measures are duly conducted.
Also, we have our framework called the "Meeting for Product Improvement" where relevant divisions get
together to lead to product improvement based on quality information in the market not to allow any quality
issue to occur. We are aiming for the improvement on CS by relevant divisions to get together through this
framework.

2. Activities on Quality Improvement – Framework to be in place to maintain customer credibility

Our MB Group has formed their activities on quality improvement by reflecting their mid and long term
guidelines to facilitate their activities.
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Also, we have our framework called the "Meeting for Product Improvement" where relevant divisions get
together to lead to product improvement based on quality information in the market not to allow any quality
issue to occur. We are aiming for the improvement on CS by relevant divisions to get together through this
framework.

2. Activities on Quality Improvement – Framework to be in place to maintain customer credibility

Our MB Group has formed their activities on quality improvement by reflecting their mid and long term
guidelines to facilitate their activities.
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1. We are continually making improvements based on the verification of international quality management
systems such as "ISO/TS-" per sector. Our Industrial Products Business Group has obtained this certification
by establishing quality assurance supporting system with more clear regulations and structures as to their
operational responsibility at our Technology, Production, and Sales Division; upon integration and
organizational shifting based on their functions as Industrial Products, Adhesives and Sealants, and Hoses
and Couplings Businesses.
We continuously acquire certification of “ISO/TS-” at our overseas production bases as well.

Acquisition of “ISO9001, ISO/TS16949” at our production sites in Japan and overseas (year and
month of the latest update)

 Production sites ISO9001 ISO/TS16949

Domestic

Ibaraki Plant January 2012 January 2012

Nagano Plant January 2012 January 2012

Hiratsuka East Plant January 2012 January 2012

Hamatite Nakahara Plant January 2012 -

Hamatite Ibaraki Plant January 2012 -

Plant of Industrial Material January 2012 -

Overseas

YH AMERICA INC.

KENTUCKY
HOSES DIV.

- October 2012

KENTUCKY
HAMATITE
DIV.

- September 2012

SOUTH
CAROLINA
HOSES DIV.

- February 2013

SAS RUBBER
COMPANY

HOSES DIV. January 2011 -

INDUSTRIAL
DIV.

August 2010 -

SHANDONG YOKOHAMA RUBBER
INDUSTRIAL PRODUCTS CO., LTD.

August 2011 -

YOKOHAMA HOSES & COUPLING
(HANGZHOU) CO., LTD.

March 2009 -

YOKOHAMA HAMATITE (HANGZHOU)
CO., LTD.

October 2010 -

SC KINGFLEX CORPORATION March 2011 -

YOKOHAMA RUBBER
(THAILAND) CO.,
LTD. (YRTC)

HOSES DIV. April 2012 March 2012

HAMATITE
DIV.

April 2009 -

2. Our internal audit and examination activities have
been conducted throughout all the plants, technical
divisions, and overseas operation sites of MB Group;
we are trying to facilitate to raise awareness of quality
and activities for improvement including "Quality
Examination by our Top Executives" conducted by our
Directors. Also, for the purpose of fortifying our quality
framework, we are promoting the obtainment of
qualifications as internal auditor; about 280
employees have obtained this qualification at the point
of March 2013.

3. Fortification of Global Quality Assurance Supporting System
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MB Group has overseas operation sites; 2 in North
America, 3 in China, 1 in Taiwan, and 1 in Thailand. We
are expanding our activities by aiming for our universally
common quality standard by summarizing various rules on
quality assurance activities, by making clear about the
authorities on responsibilities between overseas operation
sites and relevant domestic divisions from product
planning to quality assurance supporting system after
sale. Enlightenment materials for quality for both
expatriate staff and local staff are duly utilized in all our
operation sites.

Supporting System for Customer Complaints by Working with YAA

Our Aerospace Division is producing a Lavatory Module (a unit for washroom) for 737 passenger aircraft to be
manufactured by Boeing in the USA. They are manufactured in our Aerospace Products Plants in our Hiratsuka
Factory; only Lavatory Modules which have passed our final inspection will be shipped out to the USA.
Lavatory Modules which have been installed in the passenger cabin of 737 passenger craft by Boeing in the USA
will be subject to appearance checks and various performance tests (turning on the lights, fire alarms, water for
hand-washing, etc.); a Non-Conformance Tag would be issued as a countermeasure for the problems in the
event of any irregularities being detected at this stage.
Our Quality Assurance Department is always monitoring Boeing's website (exclusive site for Yokohama Rubber);
we would immediately contact via e-mail to our personnel of quality assurance of YAA (YOKOHAMA AEROSPACE
AMERICA, INC.) to request to find out the situation along with investigation at Boeing. Based on the discussion
at YAA, investigation result, internal discussion, and its investigation result, we will try to improve Yokohama
Rubber's credibility by requesting Boeing to take corrective action or implement countermeasures or by filing an
appeal to Boeing. Because YAA is able to directly conduct product investigation and adjustments with customers
onsite, they have contributed to reducing the time required for an answer.
YAA is also working as a marketing front of spare parts of Lavatory Modules, and contribute to improvement of
product quality and customer satisfaction, communicating with Boeing and many airlines which operate 737
passenger aircrafts, and absorbing complaints and demand from the airlines and passengers ,and coordinating
them liaising the information to Yokohama Rubber .
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2. Our internal audit and examination activities have
been conducted throughout all the plants, technical
divisions, and overseas operation sites of MB Group;
we are trying to facilitate to raise awareness of quality
and activities for improvement including "Quality
Examination by our Top Executives" conducted by our
Directors. Also, for the purpose of fortifying our quality
framework, we are promoting the obtainment of
qualifications as internal auditor; about 280
employees have obtained this qualification at the point
of March 2013.

3. Fortification of Global Quality Assurance Supporting System
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Together with our Customers

Communication with our Customers ( in order to select our product correctly)

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Customers > Communication with our Customers ( in order to select our
product correctly)

日本語 | English

Our Basic Stance and Attitude

Yokohama Rubber's Corporate Code of Conduct, that "we will win customer satisfaction and credibility through
developing and providing socially valid products and services with meticulous consideration for safety",
comprises Yokohama Rubber's strong intention to deliver correct product information to our customers as per
described below.

Our Ideas towards Advertisement and Rules to Comply

We are paying attention all the time as to how our advertisement and promotion styles ought to be in order for
more people to understand our products, services, and corporate activities as much as possible. We are trying
to disseminate the latest information accurately and in a timely manner through our home page or press
releases to all our stakeholders. Especially, our website consists of two structures; one is the homepage to
provide information on entire Yokohama Rubber Group's business including Yokohama Rubber and our Affiliated,
another one is the homepage by mainly focusing on providing product information such as domestic tires for
mending, hoses and couplings, adhesives and sealants, industrial products, aerospace, golf products and more.
Also as a member of the Tire Fair Trade Council, we are striving in various advertising and promotion activities
in accordance with applicable regulations by regularly attending and cooperating with the respective committees
in charge of various levels derived by formulating the regulations of the said Council along with its actions, and
also, by conducting status surveys in the market to make sure that members are strictly complying with the
notion of fair competition. There is no case to violate the regulations in the fiscal of 2012. 
The same notion for advertisements can be applied to our overseas offices as well.

Attending to Customer Inquiries

Product inquiries can be made through Homepage in addition to via telephone. We will try to attend to your
inquiry as soon as possible from our relevant department.

Go to Page Top

Product Labeling

Japan Automobile Tire Manufacturers Association has established a Grading System by integrating the
"performance on rolling resistance" of tires and "wet grip performance" as an effort in order to facilitate the
promotion of low fuel consumption tires; not just to define as low fuel consumption tires for those tires meeting
certain parameters, but also that they have a labeling system (display method) in place to provide correct
information for our customers started from January 2010. Incidentally, there was no case of violation as to
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described below.

Our Ideas towards Advertisement and Rules to Comply

We are paying attention all the time as to how our advertisement and promotion styles ought to be in order for
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releases to all our stakeholders. Especially, our website consists of two structures; one is the homepage to
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Also as a member of the Tire Fair Trade Council, we are striving in various advertising and promotion activities
in accordance with applicable regulations by regularly attending and cooperating with the respective committees
in charge of various levels derived by formulating the regulations of the said Council along with its actions, and
also, by conducting status surveys in the market to make sure that members are strictly complying with the
notion of fair competition. There is no case to violate the regulations in the fiscal of 2012. 
The same notion for advertisements can be applied to our overseas offices as well.

Attending to Customer Inquiries

Product inquiries can be made through Homepage in addition to via telephone. We will try to attend to your
inquiry as soon as possible from our relevant department.
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Product Labeling

Japan Automobile Tire Manufacturers Association has established a Grading System by integrating the
"performance on rolling resistance" of tires and "wet grip performance" as an effort in order to facilitate the
promotion of low fuel consumption tires; not just to define as low fuel consumption tires for those tires meeting
certain parameters, but also that they have a labeling system (display method) in place to provide correct
information for our customers started from January 2010. Incidentally, there was no case of violation as to
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information provided on performance through labeling in the fiscal year of 2012.

One of the Examples of the Label
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Together with our Employees

Together with our Employees

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Employees

日本語 | English

Guidelines about "People"

We will create an environment in accordance with our management policy of creating a workplace to value,
improve, and energize people, where each of our ever-diversifying personnel can equip themselves with the
necessary skills and perform by utilizing their capabilities to the fullest. Also, we aim to create a workplace
where our employees can realize a work-life balance. 
We will continue to raise the awareness of our personnel so that they can perform on the global stage and are
capable to deliver the business strategy of GD100 and various technical strategies.
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Together with our Employees

Employment

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Employees > Employment

日本語 | English

Status of Employment

Number of Employees per Gender and Average Age

 FY2008 FY2009 FY2010 FY2011 FY2012

Japan 10,311 10,437 10,480 10,422 10,172

Overseas

North America 1,821 1,932 2,040 2,150 2,195

Asia 4,565 5,104 5,730 6,384 6,349

Europe 75 79 223 316 696

Total 16,772 17,552 18,473 19,272 19,412

* Consolidated Number of Employees: number includes personnel of our affiliates

Go to Page Top

Yokohama Rubber Group's Number of Employees
per Region

(unit)

Stable Employment

Stable Employment of Fresh Graduates and Mid-Career Employment Depends on our
Business Strategies

We are employing a stable number of fresh graduates from a long-term perspective. Also, we are employing
professionals with relevant experience (mid-career employment) depending on our business operation needs.
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Changes in the Number of Hiring
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Employee Benefits and Welfare

Yokohama Rubber has various types of Employee Benefit packages in place so that our employees can continue
to work and live comfortably. As for accommodations, we provide a dormitory for single employees who have
met certain criteria; also, we provide company apartments for those who relocate together with their family
members, whereas we provide housing allowance for those who are with family members but have no history of
relocation. Also, all our sites have a canteen for employees where healthy and affordable meals are provided;
company canteens are used as a place for communication and mingling such as for social gathering at night
time under the theme of local gourmet dishes. Temporary or contract workers are also allowed to use company
canteens. Other than that, we are also supporting a part of employees' lives such as group insurance covering
the entire employees of the domestic Yokohama Rubber Group.

Retirement Allowance System

Our pension consists of a one-time retirement lump sum grant and defined contribution pension; the ratio is
about 60% and 40%, respectively. The one-time retirement lump sum refers to a one-off payment only without
subsequent pension receivable.

Go to Page Top

Status of Labor-Management Relationship

We have established a Labor-management consultation system in a wide spectrum such as employment, work
conditions and employee benefits under the recognition that company growth and employees' stable life are
common goals both by Labor and management. Our Labor-Management Council consists of the Central Labor-
Management Council and Local Labor-Management Council located in each office, and various types of Labor-
management committees to conduct discussion by reviewing various important issues. Specific items with
regards to any changes in work operation shall be usually discussed in the committee meeting to be held one
month in advance.

Ratio of Union Members/Non-Union Members (as of December 2012) (unit: person)

Union Members 4,900

Non-Union Members 528

Total 5,428
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Workplace with Safety and Health
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日本語 | English

Basic Guidelines

Safety and sanitation are the basis of all our activities.
We aim to prevent any occupational injuries, create a pleasant workplace and overall health for our workers
under the strong leadership of our managers and supervisors, along with our entire group’s employees’
cooperation of this matter.
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Supporting System of Safety and Health Management

We formed the "Safety and Health Sub-Committee" per division and workplace and the "Office-Wide Safety and
Health Committee (legally stipulated)" per office under our Central Committee of Safety and Health, which
consists of one representative out of about 200 persons (0.5%). Activities on safety and health are an important
approach common in companies and unions. Through interaction with the Japan Rubber Manufactures
Association and Japan Rubber Workers Union Confederation to share safety information with other companies
and other union confederation members, we are also trying to facilitate those by labor and management sides
getting together. We also share our activities with our subcontractors by having them join their respective
committees. As for our various overseas offices, they have their own supporting system in place according to the
prevailing law under their country's governance.

Our Supporting System of Safety and Health Management
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Status of the Occurrence of Occupational Disasters

In our domestic operations, the percentage of workers’ leave in FY 2012 deteriorated from 0.36 to 0.44 from
the previous year. The total number of leave arising from disaster was six, two of these incidents were due to
interference with an operating part during unattended operations. In order to prevent such accidents, we will
promote education that urges employees to act responsibly and to continue to improve the situation by raising
awareness of safety such as proactively stimulating various activities at each workplace. Examples include
visualizing our activities by using a safety activities board. From now on, we will continue to make
improvements to leverage our awareness levels by identifying potential risks as well.

* Percentage of workers' leave = (number of the case of occupational disaster / total work hours) x 1million hours
* Every piece of data is an aggregated value per year (from January to December)
* All industries (excluding general construction industry), manufacturing industries are based on "Survey on Recent Occupational Accidents";
statistics announced by Ministry of Health, Labour and Welfare

Frequency of Occupational Accidents (Percentage of Workers' Leave)
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Six Pillars of Approaches Aiming For Safety Workplace

Yokohama Rubber Group is conducting six pillars of approaches in our domestic operation sites in order to fortify
safety and accident prevention even further. Also, we have conducted "Corporate-Wide Convention for Safety
and Accident Prevention" for entire domestic operation sites grouped together, pledging to "aim for a workplace
environment without any existence of risks" as an entire corporation as a team by sharing various activities with
regards to safety and health, plus accident prevention from each operation site.
In our overseas offices, each of our operation sites is conducting their own convention for safety and accident
prevention to promote various approaches towards safety.
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1. Establishment of Occupational Health Safety Management System (OSHMS)

Out of the strong intention by our management to aim for the establishment of organization systems or
management systems in order for our operation sides to duly fulfill to bring about total zero risks, we are trying
to get each of our offices to obtain the certification of Occupational Health Safety Management System
(OSHMS); as a result, nine of our offices were able to obtain as of 2012 (six domestic offices in FY 2011, one
domestic office and two overseas offices in FY 2012).
Also, in order for us to keep making improvements by understanding each office's strengths and weaknesses,
aiming for renewal in FY 2013 we are reinforcing and promoting internal audits for safety both in domestic and
overseas offices by setting up our auditing items all in common in our entire corporation.

2. Making our Facilities Safer

We have taken measures by utilizing the method of risk assessment that can be "pre-emptive management" of
accident prevention, conducting identification and evaluation of any potential risks in our existing facilities,
followed by prioritizing them. Also by gathering our workers' ideas, we are creating repair tools and facilitating
automation of the facilities so that they can still be processed without workers acting when trouble occurs; this
is how we aim to create various facilities that ensure safety and comfort.

3. Further Enlightenment for Safety

We are trying to train our workers for good sensibility; who can foresee risks in any potential incident. We are
conducting KYT (Kiken [Risk] Yochi [foresee] Training) which is to be done by every worker every day, along
with sampling and improvement for Hiyari Hatto (a near accident) incident that are voluntary activities to be
attended by everybody. We are also conducting training at Taikan Dojo (training through actual experience for
accident prevention). Also, we have facilitated enlightenment on safety by focusing on communication like
supervisor interacting with a worker one-by-one whilst understanding the meaning of each operation until they
can have autonomy to conduct safe operations on their own. In addition, in an aim to further improve work
safety, we promote open work observation and make gradual revisions to safe work manuals from the
perspective of the office organization. Through those approaches, we are trying to share and utilize our activities
for accident prevention towards all entire workers in all our premises.

4. Creating Comfortable Workplaces

We have been proceeding with facility maintenance, improvement on work method, maintenance management
in order to maintain comfortable work sites by conducting measurement of the work environment. Also, using
5S as a basis (Seiri [tidiness], Seiton [being organized], Seisou [cleanliness], Seiketsu [hygiene], and Shitsuke
[discipline]), we are trying to facilitate efficient manufacturing such as required products when needed, and at
required quantity only.

5. Promoting Workers' Mental and Physical Health

In order to prevent overworking or health hazard that comes from overstress, we are monitoring workers'
working hours, also, we are providing counseling session or making improvement of work operation for our
workers who engage in long hours. Also, we have set up our company's preventative management and placed a
counseling care as our activities for workers' mental health. Furthermore, we are conducting special health
screening as well; we have started giving medical guidance for those who are subject to special medical
guidance.

Establishment of Measurement as to Working Long Hours and No Overtime Work Days

We are trying to shorten working hours by specifying the days for workers to go home without any overtime
work; this is determined by our each office.
Also, when the special provisions as to Overtime Work Agreement were to be applied, both labor and
management sides verify the legitimacy in advance, make sure such overtime work cannot be habitual from
now on; we are also conducting a hearing session along with future improvement plans.

KYT model performance (Mishima) Open work observation (Onomichi)
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Changes of our Average Overtime Work Hours

How to Deal with our Personnel who are Working Long Hours

We are conducting counseling by our company doctor or giving guidance according to the working hours based
on our guidelines by properly managing workers' hours spent in the premises and their actual working hours.

Measurement for Workers' Mental Health

We are providing various counseling sessions by psychiatrist, specialized counselor, or counseling on the phone;
we are also conducting consultation by company doctor to prevent any health hazard arise from overworking.

Counseling Support System and Program to Assist Workers to Return to Work

As for returning work for those workers on a long leave associated with mental health, we are trying to have
them return by planning as follows; upon conducting hearing session with him or her in person, checking with
his/her doctor-in-charge, company doctor, public health nurse, and company, followed by reviewing its method,
timing, or any restriction for work. Even after their return, we are still conducting 3-party counseling by
himself/herself, company doctor, and company to release any restrictions on work gradually; we are following
up until it there are totally no restrictions with him/her at all.

6. Prevention of Traffic Accidents

All our sites are continually conducting traffic accident prevention activities and ride sharing drills by fortifying
supporting system, functions, and activities to prevent traffic accidents especially through standing on the side
of the road in traffic by holding a placard during rush hours and to identify the risk points in commuter routes.
Also, we are conducting enlightenment activities under the cooperation with local police or agency related to
traffic safety.
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Together with our Employees

Enlightenment and Training

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Employees > Enlightenment and Training

日本語 | English

Guidelines on Training our Personnel

We are fully supporting aforementioned notion based on the idea that it is growth of every single one of our
employee that will lead to our company's growth. We have an enlightenment system in place to train
"professional personnel" with a strong desire for achievement and wide spectrum, and those who fulfill their
performance by influencing people around them.

Training of the Candidates as Core Personnel

We are trying to develop our personnel's individual skills such as required mind-set, capabilities, and
development of various skills to expand our businesses on a global scale, as well as leadership skills per
hierarchy, problem solving skills related to workplace, presentation, and negotiation.
Our new Human Resources System called GLOBAL which has been implemented in 2010 is focusing on
personnel training for those who are able to perform on a global stage. For example, we have set up seven
hierarchies from new entry level to divisional General Manager; each threshold must be cleared in order to go up
to the next level. The threshold comprises of performance evaluation, work experience (total number of work
rotation), compulsory training, and language skills; this way, relevant personnel can acquire necessary skills as a
candidate so he/she can perform on the global stage by clearing each threshold one-by-one.

Overview of GLOBAL, our New Human Resource System
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Our Various Personnel Training Program

Brother System for Fresh Graduates

This is our system for senior employees to take care of our fresh graduates both for their work and personal
lives for the next two years from their commencement. This system has been around for as long as 25 years
already; initially it started as a system to give man-to-man training by seniors to nurture young technicians,
now it has been spread to the entire fresh graduates under comprehensive work position (main career track).

"Advanced Specialist" and "Technical Masters" to Accumulate and Inherit our Technologies
and Skills

We are certifying our personnel as "Advanced Specialists" with a top level of specialization in a technology area
those who have contributed greatly among them and those who are necessary to fortify our businesses so that
they can focus on their activities on technology. Also, we are certifying from our personnel as "Technical
Masters" those who are able to train juniors by utilizing their specialized skills and knowledge among our
employees in the technical fields in order to inherit our technology to the new generation. We have certified 23
Advanced Specialists and 21 Technical Masters at the point of December 2012.

Conducting Overseas Training for Fresh Graduates

Starting from the fiscal year of 2009, we have been providing training for all our fresh graduates under
comprehensive work position in our overseas group offices for about two months plus in order to have them
enhance their sensibility towards different cultures through hands-on experience of diversified culture while they
are young. Currently, 208 people have been trained.

Enlightenment for Company Expatriates and their Family Members

Amid global expansion of our businesses, currently about 140 employees are working overseas and their
number is on the rise every year. Starting from the fiscal year of 2009, we are providing overseas pre-relocation
seminars to enlighten them with mainly how to proceed with work operation in different cultures. The seminar
consists of any necessary formalities, safety lecture per destination region (necessary knowledge as to status of
their public order and ensure safety), language training, and information on schooling for their dependent family
members.

Incentive to obtain Official Certifications

We have an incentive system for our employees to obtain official certifications which are advanced levels which
may not be easy to obtain but yet are essential for our company growth; the company is thereby trying to
encourage our personnel to obtain as many as possible.

Certification
Number of Achievement Cases

2008 2009 2010 2011 2012

Radiation Protection Supervisor 0 1 0 1 -

Certified Measurer 1 0 2 0 -

Special Class Boiler Expert 0 1 0 0 -

Qualified Energy Manager 5 5 0 1 4

Class-1 Health Supervisor 4 6 1 7 8

Industrial Hygiene Health Officer - - - - 1

High Pressure Gas Production Safety Manager 5 2 1 1 1

Class-1Boiler Expert 1 1 1 4 1

Operations chief of radiography with X-rays 1 2 1 1 2

Class-3 Electrical Chief Engineer 0 0 0 1 -

Manager in Charge of Pollution Control 1 0 0 0 1
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Qualified Employee Allowance

A qualified employee allowance was newly established in 2012 for those assigned to business the company is
responsible for, such as the submission of required notifications by plants. Currently,126 employees have been
qualified.

Foreign Language Subsidy

To encourage improvements in foreign language abilities, a foreign language subsidy has been provided to those
employees who have achieved at least intermediate level in a language other than their native tongue.
Currently, 367 employees have been received the subsidies.

Personal Information Sharing for Training (Personal Folders)

We have our personal folders in place which are open to both comprehensive work positions and administrative
staff so that the staff themselves or their supervisors can view through their PC for their employment history,
training history, language skills, and so on. This is meant as an assistant tool to set up their future training plans
by verifying their background.

Go to Page Top

Human Resource Evaluation System Aiming for Personal Growth (C2S)

C2S is an acronym of Challenge & Communication System; this has been in place for active interaction between
organization and individuals by realizing fair remuneration through objective human resource information as
much as possible. Every half year supervisors have a discussion with their subordinates where employees will
set their challenges to address upon hearing action suggestion as to their challenges and roles. There will be
another dialog in the end of the term to verify their achievements and growth, followed by supervisor's
evaluation. Individual employees will grow through pertinent guidance and advice from their supervisors. C2S is
subject to all the personnel in comprehensive work position in YRC unit.

Implementation Ratio of C2S (comprehensive work position/all the personnel): 34.5%
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Together with our Employees

Work-Life Balance

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Employees > Work-Life Balance

日本語 | English

Support through our Systems

Childcare Leave System

Since 1992, we have been supporting our employees with a child less than 1 year old (up to 1 year and 6
months if certain criteria are met) by establishing some regulations for childcare leave.

Changes in the Number of Employees who have taken Childcare Leave (unit: person)

Family-Care Leave System

Since 1994 we have deployed a system to support our employees with family members who need nursing care
on a steady basis. Also, we are expanding the range for "nursing leave for children" (5 days/annually) which is
to take care of the children who became ill, until their children enter the elementary school by the law.

Changes in the Number of Employees who have Taken Nursing Leave for Children (unit: person)

Shorter Working Hour Scheme
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Employees may utilize our shorter working hour scheme for those who have pre-school children or any family
members who need nursing care upon the relevant employees' request. Also, we have a staggered working
hour system for those who have children with in the third year of primary school or younger.
Furthermore, since fiscal year of 2010 we have deployed a system for employees those who wish, located in the
assigned area only without having relocation for the next two years.

Changes in the Number of Employees who have taken Shorter Work Hour Scheme (unit: person)

Volunteer Leave System

Since 2008, we have established our volunteer leave system up to five days annually to provide the
environment for our employees so that they can get involved with some volunteer activities rather easily. In the
fiscal year of 2011, 44 personnel took the leave to support the affected areas of the Great East Japan
Earthquake.

Leave System for Jury

We have established a jury-leave system since fiscal year of 2009.

Child-birth Leave and Child-care Leave

So far male employees had been entitled to take a paid two-day child-birth leave and an unpaid one-year child-
care leave. The amendment on April 1, 2011, to up to ten days of leave until the child is one year old marks not
only an increase in the number of leave days but also the number of leave takers has gone up by a wide
margin.
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Assistance through Various Seminars

Second Life Seminar

We are holding seminars for our employees in their 50's to assist their lives during employment and their plans
after retirement as much as possible; this is being held under co-organization by labour and management sides
every year. The seminar consists of Yokohama Rubber's pension plan, briefing over re-employment system,
purpose to set up their life plans, pension scheme, know-how on fund operation, and so on by bringing up some
actual cases. Since the seminar contents may be peculiar depends on their region, this is organized and
conducted by each of our offices.
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Diversity in human resources

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Employees > Diversity in human resources

日本語 | English

In order to continue to survive in the global business world by achieving our various goals as set forth in GD100,
we need to facilitate utilizing our personnel with diversified value more than ever before. We will continue to
make efforts to create workplaces so that all our employees including foreigners, female workers, and disabled
persons can work together as a team with passion and enthusiasm.

Diversified hiring of general-career-path employees

Our hiring decisions do not consider nationality or gender.
Our human resources system GLOBAL, introduced in July 2010, has significantly widened the regulations for
changing from clerical to general-career-path employee with the objective of providing ambitious and capable
employees with the opportunity to take a proactive work approach. In April 2012 the system was used by 17
employees who changed their career path. Notably, we have no gender gap in basic work compensation.
Moreover, as of the end of fiscal year 2012, we (non-consolidated) had 31 foreign employees in Japan.

Number of male and female employees and average age

Our Human Resource System GLOBAL
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Utilization of Re-Employment for 60 years old or above

At the end of December 2012, the Company had 427 employees re-hired under the "Partner Program"
introduced in 2006 for re-hiring after reaching mandatory retirement at age sixty. To be eligible, applicants must
(1) be willing to work; (2) satisfy certain assessment standards; and (3) have taken a recent health examination
certifying that nothing stands in the way of resuming employment, among other conditions. In fiscal year 2012,
80.4% of mandatory retirees used the program. They are working together as an active force with high skill
levels who pass on their technical knowledge to junior staff. Furthermore during FY 2013 we will establish a
company to allow for employees reaching retirement age to actively use their technical skills and experience,
and it is our policy to provide increased opportunities for re-employment going forward.

Change in the Number of Re-Employment
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Employment of people with disabilities

To date, the Company has been hiring at its operating sites at regular intervals graduates with disabilities,
centered on work content within the scope of existing job duties that is manageable regardless of a disability. In
order to widen the scope of hiring employees with disabilities, the Company started to develop new business
operations. Moreover, in March 2012, in order to offer work places to an increased number of hires with
disabilities, the Company launched operations at Yokohama Peer Support Co., Ltd., established for the
employment of persons with disabilities. Subsequently, on May 31 the entity acquired recognition as a Special
Provision Subsidiary under the Act for the Promotion of Employment of Persons with Disabilities (Disabled
Persons Employment Promotion Act). We have focused on the employment of persons with intellectual
disabilities since January 2012, and as of December 2012, 17 persons with disabilities were employed.
The full-year employment ratio for FY 2012 (April 2012 to March 2013) was 2.05%.
In order to promote the employment of persons with disabilities, the Yokohama Rubber Company and domestic
group companies will continue to create work places where staff members with a diversity of backgrounds are
able to proactively apply their capabilities.
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In order to continue to survive in the global business world by achieving our various goals as set forth in GD100,
we need to facilitate utilizing our personnel with diversified value more than ever before. We will continue to
make efforts to create workplaces so that all our employees including foreigners, female workers, and disabled
persons can work together as a team with passion and enthusiasm.

Diversified hiring of general-career-path employees

Our hiring decisions do not consider nationality or gender.
Our human resources system GLOBAL, introduced in July 2010, has significantly widened the regulations for
changing from clerical to general-career-path employee with the objective of providing ambitious and capable
employees with the opportunity to take a proactive work approach. In April 2012 the system was used by 17
employees who changed their career path. Notably, we have no gender gap in basic work compensation.
Moreover, as of the end of fiscal year 2012, we (non-consolidated) had 31 foreign employees in Japan.

Number of male and female employees and average age
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Changes in the Employment Ratio of people with disabilities
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Human Rights
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Respecting Human Rights and Legal Compliance

Compliance Card

We are ensuring a sense of respect for human rights by distributing cards with descriptions herein for all our
domestic employees that reads; "We (Yokohama Rubber and Group Companies) will act based on the following
eight pillars of principles, regardless of being inside or outside of the country, respecting all kinds of human
rights, complying with related legislations, international rules, and their spirits, in order to create a sustainable
society by applying good common sense all the time."
As for our overseas offices, each subsidiary has their own code of conduct catered to their region based on these
principles.

1. Provide socially useful products and services, followed by securing customer satisfaction and credibility
2. Fair, transparent, and free competition with proper trading
3. Fair disclosure of company information
4. Realize employees' comfort and affluence
5. Proactive approach for environmental issues
6. As "good corporate citizens"
7. Protection and management of company assets and information
8. Contribute to each country or region by complying with their prevailing laws

Countermeasures for Sexual Harassment

We have set forth our basic guidelines as to workplace without any form of sexual harassment; we have placed
it on our "Human Resources Corner" of our internal intranet with its supporting system such as where to
contact for counseling and to lodge complaints. There were 11 cases reported to our Compliance Hotline
(Whistle-Blowing System) as to harassment and we have settled all the cases in the proper manner in the fiscal
of 2012.

Countermeasure for Power Harassment

We have set forth our tips to solve any form of power harassment; we have placed it on the "Human Resources
Corner" of our internal intranet with its supporting system such as where to contact for counseling and handling
complaints.

Survey of Labor Laws and Labor Practices at our Group Companies

Every year, we are conducting a survey with regards to labor conditions or CSR on human resources at our
group companies both in domestic and overseas to ensure they comply with the prevailing legislations.
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Together with our Business Partners

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Business Partners

日本語 | English

Basic Guidelines of Yokohama Rubber’s Procurement

Yokohama Rubber Group is aiming for co-development under fair and equal trading as our basis, by establishing
the sense of trust to realize our co-existence and co-prosperity. Especially, we will proceed with our activities to
establish our credibility; for example by developing our CSR activities to our business partners, green
procurement, and co-research as examples.

Basic Guidelines

Utilizing Locally Sourced Raw Materials as well as Realizing Co-existence and Co-prosperity
with Local Communities

Due to the globalization of its business, the Yokohama Rubber Group promotes the use of locally sourced raw

Procure optimum raw materials, equipment, and construction.
In order to provide better products, we will continue to procure/order optimum raw materials,
materials, and construction.

Trading with fairness and impartiality
We will conduct fair and equal trading based on the notion of free competition.
Also, we source all our business partners from all over the world through global perspective.

Reasonable selection of our partners
As for the selection of our partners, we will determine them based on economical reasonability
under consideration of comprehensive perspectives; their quality, price, stable supply, ability for
technology development, and environmental friendliness.

Partnership
We will establish an equal and fair cooperative relationship through healthy trading with our
business partners; we will enhance mutual understandings and credibility to achieve growth with
one another.

Compliance
During our procurement activities, we will abide by all the related regulations and social
standards in addition to not disclosing any confidential information we came to know during
trading. 
Also, we will try not to conduct any misleading behaviour by reflecting onto our socially accepted
ideas.

Harmony with the environment
We will try to purchase raw materials with a lesser burden to the earth environment.
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Due to the globalization of its business, the Yokohama Rubber Group promotes the use of locally sourced raw
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Trading with fairness and impartiality
We will conduct fair and equal trading based on the notion of free competition.
Also, we source all our business partners from all over the world through global perspective.
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As for the selection of our partners, we will determine them based on economical reasonability
under consideration of comprehensive perspectives; their quality, price, stable supply, ability for
technology development, and environmental friendliness.

Partnership
We will establish an equal and fair cooperative relationship through healthy trading with our
business partners; we will enhance mutual understandings and credibility to achieve growth with
one another.

Compliance
During our procurement activities, we will abide by all the related regulations and social
standards in addition to not disclosing any confidential information we came to know during
trading. 
Also, we will try not to conduct any misleading behaviour by reflecting onto our socially accepted
ideas.
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We will try to purchase raw materials with a lesser burden to the earth environment.
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materials in consideration of quality and cost. These activities enable us to avoid supplier risk by diversifying our
procurement sources and to reduce logistics as well as inventory costs. This also helps us to contribute to the
development of local industries and build good relationships with our local suppliers. 
At plants in China (Suzhou Yokohama Tire Co., Ltd. and Hangzhou Yokohama Tire Co., Ltd.), we have already
switched over to the use of local products. Furthermore, at our plant in Russia (Yokohama R.P.Z.), we are
procuring raw materials from the CIS (Commonwealth of Independent States) and Russia. In addition, next year
we will procure and develop local raw materials for the plant in India where operations are scheduled to
commence.

Responding to Conflict Minerals

At the Yokohama Rubber Group, we endeavor to take into consideration human rights and the environment in
our global procurement activities. As part of these efforts, we do not intentionally use minerals (tantalum, tin,
gold, and tungsten) from conflict areas in the Congo. In addition, to make sure that we are not using conflict
minerals, we request that business partners conduct investigations and confirmation.

Go to Page Top

HOME

Message from The
President

Up Close
Dialogue
Development
Procurement
Production
Sales and
Services
Green Coastal
Levee that
Protects Lives

7 Pillars of Critical Issues for
Yokohama Rubber to Address

1. Safe and Healthy
Workplace Environment
2. Advancement of
Environmentally Friendly
Management
3. Safety and Quality of
our Products and Services
4. Human Rights and
Labor Practices
5. Credibility with our
Business Partners
6. Stakeholder
Communication
7. Corporate Governance
and Compliance

Activity Report in the Fiscal
Year of 2012

Corporate Governance
and Compliance
Environmental
Preservation
Together with our
Customers
Together with our
Employees
Together with our
Business Partners
Together with our
Shareholders and
Investors
Together with our Society

Site Data

Related Information on CSR
Report

Third-Party Opinion
Reference Table for GRI
Guidelines
Editorial Policy for Online
Edition
PDF Downloads / Previous
Reports

Company Overview / CSR
Management

Yokohama Rubber Group
at a Glance
Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR



THE YOKOHAMA RUBBER CO.,LTD：Together with our Business Partners

file:////192.168.0.100/share2/web/yokohama/01_live/csr/en/report2013/partner/partner1.html[2013/11/25 11:03:33]

Together with our Business Partners

Development of CSR to our Business Partners

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Business Partners > Development of CSR to our Business Partners

日本語 | English

We are trying to establish a reliable relationship one another based on fair and equal trading; we will continue to
ensure our co-existence and co-prosperity and leverage our service levels as a partner through our various CSR
activities.

Workshops together with Suppliers and the “Purchasing Code of Conducts”

During FY 2011, in order to deepen understanding of CSR at our business locations overseas and in Japan, we
held workshops on the requirements of CSR for the relevant staff, workshops on CSR guidelines for business
partners, and workshops on self-assessments at our domestic business sites. We also conducted training for
overseas staff in charge of purchasing on the importance of CSR activities. During FY 2012, we held workshops
for business partners at all business locations and learned about topics such as legal compliance and biodiversity
together with business partners as we worked together to improve our CSR activities.
During FY 2013, we will hold our second self-assessment and workshop for business partners and study ongoing
activities with business partners, such as the adoption of a CSR activity award system.
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Workshop at Shinshiro Plant Workshop at Hiratsuka Factory

Workshop at Mie Plant Workshop at Mishima Plant
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In Order to Establish Credibility with Business Partners (Fair and Equal Transactions)

Yokohama Rubber CSR Web site > Activity Report in the Fiscal Year of 2012 > Together with our Business Partners > In Order to Establish Credibility with Business Partners

日本語 | English

Fair and Equal Selection of Business Partners

We select our business partners based on the notion of "open trade, fair and equal free competition". We are
proactively recruiting new business partners in accordance with the law. Furthermore we are fully utilizing such
methods as obtaining quotations from multiple companies and determining suppliers through digital auctions.

Purchasing Code of Conduct Formulated and in Practice

In 2011, we prepared a new set of ethics on purchasing that defines matters that must be considered by
purchasing representatives in the selection of fair and equal trade in our Fundamental Procurement Policy as
well as shows ethical problems that must be avoided. Together with our fundamental policy, this set of ethics
was formulated into the Purchasing Code of Conduct. Furthermore, during FY 2012 the level of understanding of
this code was confirmed and re-education implemented through the holding of self-assessments of compliance
with purchase ethics.
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Compliance and Guidance towards Overseas Plants

We are trying to further enhance the above-mentioned by reviewing the purchasing guidelines on a regular
basis to meet the requirements of TS16949 (quality standards mainly for automobile industry), proper
procurement operation and law-abiding, and to prevent any fraudulent activities. Also, we issue Basic
Requirements of Material Procurement by incorporating the preceding items for our overseas plants in order to
guide overseas purchasing representatives with their proper work operations.

Compliance with Subcontracting Law and Supervision of Procurement Operation

We conduct internal training for personnel in charge of materials procurement and subcontracted procurement
as to the Subcontracting Law when they enter or are posted in the company, followed by having them attend
external seminars for the Subcontracting Law on a regular basis in order to brush-up this knowledge and
provide updated information.
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was formulated into the Purchasing Code of Conduct. Furthermore, during FY 2012 the level of understanding of
this code was confirmed and re-education implemented through the holding of self-assessments of compliance
with purchase ethics.
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Compliance and Guidance towards Overseas Plants
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basis to meet the requirements of TS16949 (quality standards mainly for automobile industry), proper
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Requirements of Material Procurement by incorporating the preceding items for our overseas plants in order to
guide overseas purchasing representatives with their proper work operations.

Compliance with Subcontracting Law and Supervision of Procurement Operation

We conduct internal training for personnel in charge of materials procurement and subcontracted procurement
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external seminars for the Subcontracting Law on a regular basis in order to brush-up this knowledge and
provide updated information.
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Our Global Procurement Division pays a visit to all the Materials Procurement and Subcontracted Procurement
Divisions in our offices regularly, to ensure there is no case of breach against any items under Subcontracting
Law through confirmation and guidance through internal operational audits, in order to maintain our law-abiding
stance.
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Joint Research with our Business Partners

Currently, we are proactively working together with ZEON Corporation, a synthetic rubber manufacturer and
with Tokyo Rope Manufacturing Co., Ltd., a manufacturer of steel code to develop environmentally friendly
products, especially synthetic rubber which is optimum material for fuel efficient tire or lightweight tire, and steel
code.. Also, we are conducting joint research together with Songkran University in Thailand, one of the major
production sites, to utilize resources at the production site of natural rubber and to contribute to the
improvement of work conditions of rubber farmers there.
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Yokohama Rubber has been working on the development and usage of raw materials to contribute to the
environment under the cooperation of our business partners with preservation of forest resources, control global
warming, usage of recycled raw materials, and expansion of non-petroleum raw materials as the main themes.
Furthermore, we manage parts procurement based on the Yokohama Green Procurement Guidelines. We ask
that all suppliers confirm whether products contain SOCs (substances of concern) and ask that they submit a
statement of non-use.

Preservation of Forest Resources

In order to preserve forest resources, we have abolished wooden pallets or wooden crates which we used to
deploy massively in the past. We have almost completed switching all of them into recyclable metal pallets or
plastic pallets. As for imported raw materials, we used to have some problems with extra costs incurred by
using used pallets for re-export but this issue was closed at the last half of fiscal year 2009. These days we are
trying to apply the same approaches at our overseas operation sites.
Also as for the paper made of wood as raw material, we were able to reduce year by year the amount of
importing by addressing the company-wide reduction effort on paper usage. The amount of our paper purchase
from January 2012 to December 2012 resulted 60% in comparison to that in fiscal year 2006. As for the type of
paper to use, we purchase paper classified as eco-friendly as the first priority.

Changes in Amount of Purchased Paper

Fiscal Year 2006 2008 2009 2010 2011
2012 

(from January 2012 to
December 2012)

Purchased Amount
(JPY1000)

Comparison with FY2006

10,458
100%

9,206
88%

8,245
79%

7,083
68%

6,906
66.1％

6,245
60％
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Control Global Warming

We are currently working on the development of resin for air-conditioning for automobiles by collaborating with
downstream automobile manufacturers and upstream raw material manufacturers. This is in accordance with
the scheme to switch from CFC 134a with high coefficient to CFC with lesser coefficient for global warming. Also
in terms of the transportation of raw materials, we contribute to the reduction of CO2 emissions by trying to
have our overseas plants procure their raw materials from local suppliers to reduce CO2 through logistics
operations.

Development of Resin for AC Hose to Cope with New CFC

Since CFC 134a, which is a cooling medium for the hose of air-conditioning for automobiles, has a high
coefficient for global warming, it will be switched to 1234yf, which has a lesser coefficient for global warming.
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We are also in the middle of the development of the hose of air-conditioning for automobiles by using new type
of resin; whilst proceeding under collaboration with resin manufacturers as a conventional nylon-kind resin low
in durability which requires some development into a new type of resin.

Reduction of CO2 Emission through Transportation (Facilitation of Local Procurement)

Our plants in China made a big improvement in terms of local procurement. Also, our plants in the USA used to
import some of the raw materials from Japan due to being unable to arrange them locally, but now they are able
to purchase them from the local market. In addition, at our plant in Russia we have used local Russian raw
materials.

Changes in Local Procurement in China

* The accounting period for the fiscal year of 2011 is from April to December. As such, data for the generated amount from January to March
2011 (fiscal year of 2010) has been added to this to provide a tally for the full calendar year.
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Changes in Local Procurement in our Suzhou
Plant

Changes in Local Procurement in our Hangzhou
Plant

Expansion of Recycled Raw Materials

In the past, recycled rubber used to be widely deployed as recycled raw materials for tires. However, blending
this recycled rubber deteriorates their physicality, so the applicable range of their parts was quite limited; we
had some limitations as to its usage. Also, as for rubber powder generally available in the market, it is likewise
with recycled rubber; it used to greatly deteriorate the physicality and was unable to be used for tires.
Yokohama Rubber had signed the Agreement of Co-Development with Lehigh Technologies, Inc. in the USA
with "Micronized Rubber Powders" to undertake further fining down of rubber powders to go about research on
the usage of rubber powder for tires.
As a result, if rubber powder is micronized, its physical property decreases very little. It was understood that the
manufacturing cost (mainly electricity) of Lehigh Technologies would not increase so much. As a result
micronized powder from rubber was enabled to be arranged into various kinds of compounds, which led to
increase the usage of the recycled materials substantially. We anticipate the further expansion in the future.

Changes in Usage of Recycled Raw Materials (Recycled Rubber and Rubber Powders)

* Calculated from April 2011 to March 2012 for 2011, and January to December for 2012
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Do Away with Petroleum-Based Raw Materials

In order to phase out from raw materials being dependent on petroleum as soon as possible, we are currently in
the midst of development under collaboration with our business partners to develop non-petroleum-based raw
materials as our main raw materials.
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Yokohama Green Procurement Guidelines

With the management of chemical substances contained in products as a form of entrance control, we ask that
suppliers work towards environmental preservation and manage procurement items in accordance with our
Green Procurement Guidelines. Furthermore, based on our Green Procurement Policy, we purchase raw
materials, outsourced items, subsidiary materials, and equipment in accordance with environmental footprint
standards.

Green Procurement Policy

Specifically, we confirm (1) the status of environmental management system acquisition, (2) the status of
environmental preservation initiatives, and (3) the status of substances of concern (SOC) management systems.
As a requirement for products to be procured, we request the submission of documents such as (1) a
substances of concern (SOC) survey form and (2) a pledge of non-inclusion. An image of substances of concern
(SOC) survey form is displayed for reference.

Image of a substances of concern (SOC) survey form

Switching from Carbon Black into Silica

Carbon black is the essential raw material for rubber; it is manufactured through imperfect combustion of
petroleum-based oil or charcoal-based (tar-based) oil, as such it is not considered as high in extraction rate. At
the same time, silica's basic raw material is from sand, which is almost unlimited in supply; the good thing about
silica is to limit the usage of petroleum-based resources but its negative aspect is it is fairly expensive and not
easily being blended with rubber. We are thus able to overcome this problem by selecting Silane Coupling Agent
and development of blending machines; upgrading to the preceding methods is currently taking place gradually.

Changes in our Usage Amount of Carbon Black and Silica

Usage of Plant-Based Oil

In the past, petroleum-based oil was the mainstream as the oil for rubber. Plant-based oil was unable to be
used due to its poor compatibility with natural rubber or synthetic rubber such as SBR. Under collaboration with
our business partners, we were able to develop orange oil which is high in compatibility with the preceding
rubber types; we are now able to use it as high grip oil.

Go to Page Top

We procure raw materials, parts, packaging, etc. that are environmentally friendly, clean, and safe.

1. We make decisions on procurement and purchasing based on the status of environmental
management system adoption by each supplier.

2. We work to thoroughly prevent the inclusion of substances of concern (SOCs).
3. We promote the purchase of environmentally-friendly products (green procurement).
4. We reduce waste.
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We procure raw materials, parts, packaging, etc. that are environmentally friendly, clean, and safe.

1. We make decisions on procurement and purchasing based on the status of environmental
management system adoption by each supplier.

2. We work to thoroughly prevent the inclusion of substances of concern (SOCs).
3. We promote the purchase of environmentally-friendly products (green procurement).
4. We reduce waste.
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日本語 | English

Guidelines as to Dividends

We are in the stance of applying necessary internal reserves in order to achieve our future business
development and enhance our management quality; our fundamental guidelines are to maintain a stable
amount of dividends. We paid annual dividends of ¥20 per share for the current fiscal year, consisting of an
interim dividend of ¥8 and a year-end dividend of ¥12.

Changes in Dividends per Share
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Holding Briefing Sessions as to Financial Closing

We are holding briefing sessions as to financial closing for security analysts and corporate investors. Since the
last half of the fiscal year of 2006, we have been conducting such briefing sessions at the timing of each
financial closing per quarter.
In March 2013, we conducted questionnaires with some security analysts about our briefing sessions as to
financial closing. It was indicated that while there is still room for improvement in the time allocation, they were
satisfied with the presentations and the Questions and Answers. Though the reflection of shareholders’ wishes
and ideas, we will continue to engage in appropriate information disclosures.

Information Disclosure on our IR Homepage

We have upgraded our Exclusive Homepage for our shareholders and investors, where a variety of IR
information, i.e. not just Messages from our Presidents, Information related to Financial Closing, or Mid-Term
Management Plans, but also Introduction of our Businesses, Explanation of our Financial Statements, can be
found.

Distribution of IR Information Tools

In addition to our distribution of Interim and Term-End Financial Reports to our shareholders and investors, we
are issuing our Annual Report (Report on Financial Closing in English) as well. Also, we create our Annual Report
in a Japanese version and all the contents therein can be found in our homepage. From the fiscal year of 2008
onwards, in order to provide the material of briefing sessions for our shareholders and investors in an even
more timely manner, we are currently providing such information on our homepage in PDF format.

Conducting of Individual Meetings

We also conduct individual meetings with our security analysts and corporate investors.

Conducting of General Meeting for Shareholders

During our annual General Meeting for Shareholders, we are trying to provide our business reports for our
shareholders by continuing to make improvements to present it in a straightforward manner. At our 137th
General Meeting for Shareholders, President Noji provided an explanation of our business activities using a slide
presentation.
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Conducting Questionnaires with our Shareholders

We are conducting annual questionnaires with our shareholders at the same time as the issuance of our Term
End Financial Report in order to hear from them later on. We started this from the fiscal year of 2004 and have
conducted eight times in total so far. In the fiscal year of 2012, we were able to hear from 784 questionnaire
respondents as to their motivation of the purchase of our shares and information usable for some improvement
in the future. Based on the opinions and requests received, we have been playing a video in a visual form so
that they can have a clearer picture as to our information on performance, activities, and products. Also, we
have made some improvements mainly on our structure of Term End Financial Reports to present it in a more
straightforward manner. We will hereby continue to utilize such information to keep improving our IR activities.

Motivation of the Purchase of our Shares (Multiple Replies)

Information Usable for some Improvements in the Future (Multiple Replies)
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Basic Stance

We will continue to enhance mutual understandings and credibility by reflecting our stakeholders’ feedback onto
our corporate activities by conducting two-way communication with both of our internal and external
stakeholders while providing information in a timely manner. As we develop our business on a global level, we
have relationships with local communities in various situations, including the environment and law, culture,
traditions, and the economy. 
The communication with local communities at the locations of individual business locations is described in the
section on "Site Data."
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How we Handled External Complaints
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How we Handled External Complaints

Yokohama Rubber has reviewed our complaint handling procedure manual to handle any complaint at our
domestic operation sites in order to cope with the same quality and the same level, and also try to get as
accurate information as possible.
Also, we will verify the situation upon receipt of any complaint by visiting the person who provided such
information. We shall thereby notify the result after conducting relevant countermeasures in a proper manner.
We are applying numerous measures in order to achieve zero complaints from our local residents.
For fiscal 2012, we have continued the pollution source control sources and environmental patrols. As a result,
four cases were recorded (two for noise and two for odor), compared with the target of six or less.
In the fiscal year of 2013 we aim at four or less cases per year.
Going forward we will make continuous improvements focused on odor control and noise and vibration control
as we aim for zero external complaints.

The Number of Complaints against our Operation Sites and their Measures

Items

Our
Goals 

(by
FY2017)

Achievement of FY2012 Evaluation FY2013 target

Complaints from
Outside

0 Achieved with 4 cases (target was 6
cases or less)

Passed 4 cases or less of
complaints

Changes in the Number of Complaints
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Evaluation from the Society in the fiscal year of 2012

Receipt of Governmental Subsidy by the Chinese Tire Production Base Hangzhou Yokohama
Tire Co., Ltd. in Recognition of Regional Social Contribution Activities

The regional economic and environmental social contribution activities by the Yokohama Rubber Group's Chinese
tire production base, Hangzhou Yokohama Tire Co., Ltd., have been highly regarded, and in recognition of these
efforts it has received the largest amount of subsidy as an independent company from the city of Hangzhou and
from the Hangzhou Economic and Technological Development Zone.
An economic contribution that has been highly regarded was the completion ahead of time of a project to
expand production capacity utilizing our proprietary small-scale fabrication methods, while environmental
contributions that have been well received include the introduction of exhaust emission control equipment and
wastewater treatment equipment, significant reductions in volume of electricity used through energy-saving
activities, and the planting of a cumulative total of 24,000 trees in our Yokohama Forever Forest Project.
As a result of these various environmental contribution initiatives, Hangzhou Yokohama Tire Co., Ltd. has been
designated as the only environmental protection model company in the Hangzhou Economic and Technological
Development Zone, and accordingly it has been positioned as an educational base for encouraging and
improving the awareness of neighboring companies and community residents towards environmental protection.

Company employees and Chairman Mochinaga Yoshito holding the award given to Hangzhou Yokohama
Tire Co., Ltd. by the Hangzhou Economic and Technological Development Zone

Go to Page Top

Receipt of the 2012 Good Design Award for Three Tire and Welfare-Related Products

The 2012 Good Design Award was received for the SUV tire, GEOLANDAR SUV; the studless tire for passenger
vehicles, iceGUARD 5*; and the wheelchair air cushion, Medi-Air Sky. We have received the Good Design Award
for seven consecutive years since 2006 for nine products (tire, golf, and welfare-related products) and the
BluEarth next-generation environmental tire concept.
The Good Design Award is a comprehensive design endorsement system sponsored by the Japan Institute of
Design Promotion (a public interest incorporated foundation), and it is participated in by many companies and
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organizations in Japan and overseas. Products that have been awarded with the Good Design Award are
permitted to use the “G” mark which signifies outstanding design characteristics.

*Nickname: “iceGUARD 5”, product name: “iceGUARD iG50”

Medi-Air Sky
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Receipt of Environmental Award at a French Tire Business Fair for the Flagship Fuel-
Efficient Tire BluEarth-1

The flagship BluEarth-1 tire of the fuel-efficient tire brand BluEarth received an environmental award in the
Pneu Expo Innovations Trophy at Pneu Expo 2012, which is a specialized tire business fair that was held in
France from February 7, 2012 to February 9, 2012.
The Pneu Expo is one of the largest tire business fairs that is participated in by companies, organizations, and
specialists involved with tire manufacture, import, supplying, service, systems, and media.
The Pneu Expo Innovations Trophy is composed of three categories: 1. Environmental Actions, 2. Shop
Equipment Innovations, and 3. Service Innovations, and an award is given for particularly outstanding
achievements for each category. We received the Environmental Actions award for activities, products, and
services that contribute to environmental preservation. In addition to the outstanding fuel efficiency of the
BluEarth-1, its achievement of a reduced burden on people and society and the continual long-term
development of fuel-efficient tire were well regarded.
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Receipt of the Top Honors in China's Leading Tire Ranking by the Fuel-Efficient BluEarth AE-
01 Tire

The fuel-efficient BluEarth AE-01 tire for passenger vehicles was awarded with the highest honors (China's Tire
of the Year) at China's leading tire raking, China's 2012 (5th) Tire of the Year.
The safety, fuel efficiency, and handling performance of the tire were well regarded, and it was awarded with
top honors for having the best comprehensive performance.
China's Tire of the Year is a tire award sponsored by the affiliate of Peoples’ Daily Press, Motor Trend China Co.,
Ltd., which published the “Autoclub Motortrend” automotive specialty magazine. “Autoclub Motortrend” is the
Chinese version of the US automotive magazine “Motor Trend,” and it has a large impact among vehicle users.
Accordingly, the receipt of this award is expected to make a significant contribution to the improved recognition
of Yokohama brand and BluEarth AE-01 in China.
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Receipt of the 3R Suishin Kyogikai Chairman's Award for the Use of Regenerated Rubber
Powder

Chairman Yasunori Takeuchi of Yokohama Tire
Sales (Shanghai) Co., Ltd.(left) holding the award
and Publisher & Editor-in-Chief Sun Gang of
Motor Trend China
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services that contribute to environmental preservation. In addition to the outstanding fuel efficiency of the
BluEarth-1, its achievement of a reduced burden on people and society and the continual long-term
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01 Tire

The fuel-efficient BluEarth AE-01 tire for passenger vehicles was awarded with the highest honors (China's Tire
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Receipt of the 3R Suishin Kyogikai Chairman's Award for the Use of Regenerated Rubber
Powder

Chairman Yasunori Takeuchi of Yokohama Tire
Sales (Shanghai) Co., Ltd.(left) holding the award
and Publisher & Editor-in-Chief Sun Gang of
Motor Trend China
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Our tire technology division was awarded with the 3R Suishin Kyogikai Chairman's Award sponsored by the
Reduce, Reuse, and Recycle Promotion Committee (3R Suishin Kyogikai) in 2012. This reward reflects the
positive reception of the Yokohama Rubber Group's active use of regenerated rubber powder in Japan and
overseas. 
As part of efforts to strengthen the 3R activities in the tire technology division, we have adopted the use of
recycled raw materials with a focus on divisions involved with tire materials design. Regenerated rubber powder
is manufactured by pulverizing waste tires and other materials, and the use of regenerated rubber powder leads
to resource savings and resource recycling.
Although it was difficult in the past to combine regenerated rubber powder with other rubber materials due to
large grain size, we have established technologies that allow us to combine regenerated rubber powder with
various compounds, and in February 2009 we commenced mass production of tires composed of regenerated
rubber powder. The use of regenerated rubber powder has expanded since then, and the regenerated rubber
use volume ratio at Yokohama Rubber has grown by 2.2 times between 2008 and 2012.
Meanwhile, use of regenerated rubber powder by overseas group companies is increasing. At Yokohama Tire
Corporation (United States), the US tire production and sales company, a regenerated rubber powder
manufacturer has been hired to process the vent waste arising during tire manufacturing for use during tire
production, and use is also being promoted in the manufacturing process for passenger vehicle, truck, and bus
tires at tire production and sales companies in the Philippines, Thailand, and Vietnam. Going forward the
Yokohama Rubber Group will actively promote the use of regenerated rubber powder at overseas operation sites
to be newly established or expanded.

*Vent waste: Rubber waste generated by trimming the surface of tires after the vulcanization process within the
tire manufacturing process is completed.
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Social Contribution Activities in Japan

Efforts to improve QOL (Quality Of Life) Through the Medi-Air Wheelchair Cushion

At Yokohama Rubber, we conduct the following activities to support the various social activities of wheelchair
users and improve their quality of life (QOL).

Inspired by the participation in the Asia Cross-Country Rally of the athlete Takuma Aoki, who is paralyzed
from the waist down, since 2009 we have provided our Medi-Air wheelchair air cushions that reduce the
burden on the lower body for use in the rally (Figure 1).
At the International Home Care & Rehabilitation Exhibit held in October, a lecture was held by Japan's former
track-and-field representative for the Paralympics, Masaki Chiba, on how to select a wheelchair and cushion
that are suitable for oneself. The event is viewable on the YouTube Yokohama Rubber Channel.
We sponsored and cooperated in the running of the Nissan Cup Oppama Championship, a nationwide
wheelchair marathon that was held in December.
The London Paralympic wheelchair tennis player Satoshi Saita has used our Medi-Air Sky for daily use.
At the Third Life Science Seminar of the New Industrial Fields Human Resource Development Project at the
Kanagawa Academy of Science and Technology, we provide an explanation to university students and
graduate students on the concerns of wheelchair users towards sitting and the flow of product development
in the case of the development of Medi-Air.
Medi-Air is a product that was developed through joint research with Professor Hiromi Sanada of University
of Tokyo Graduate School of Medicine. Between March 19, 2013 and August 11, 2013, Medi-Air 1 was
displayed at the Museum of Health and Science of the University of Tokyo Hospital as the result of industry-
academia cooperation under the fifth planned exhibition entitled “Physical Medicine Supporting a Healthy and
Long Life: Standing and Walking.”

Figure 1. Wheelchair of 2012 Asia Cross-Country Rally athlete Takuma Aoki

Social Contribution Activities Overseas

Commencement of an Ecological Studies Project Aimed at Ecological Preservation in
Laojunshan, Yunnan Prefecture, China
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Yokohama Tire Co., Ltd. (China), the Yokohama Rubber Group's supervising company in China commenced an
ecological studies (education support) project in July 2012 at the minority village of Heyuan within the
Laojunshan Nature Reserve in Lijiang, Yunnan Prefecture. As this project has been implemented as part of the
virgin forest and green life environmental preservation activities of Yokohama Tire Co., Ltd. (China), the project
aims to support the education of local poor households and prevent timber theft in mountains and forests as a
model project for the sustainable development and preservation of the ecosystem in the Heyuan community.
Although there has been pro-active cooperation with the preservation of the local ecosystem, due to the long
cultivation cycles of some economic crops there are at times temporary reductions in economic income, causing
an increased burden for the education expenses of children. Decisions on such households to receive support
are made by the Heyuan villagers association. We believe that with this project it will be possible to prevent the
theft of timber by residents seeking to increase income and encourage the preservation of privately-owned
forests in the village.
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Efforts to improve QOL (Quality Of Life) Through the Medi-Air Wheelchair Cushion

At Yokohama Rubber, we conduct the following activities to support the various social activities of wheelchair
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Inspired by the participation in the Asia Cross-Country Rally of the athlete Takuma Aoki, who is paralyzed
from the waist down, since 2009 we have provided our Medi-Air wheelchair air cushions that reduce the
burden on the lower body for use in the rally (Figure 1).
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track-and-field representative for the Paralympics, Masaki Chiba, on how to select a wheelchair and cushion
that are suitable for oneself. The event is viewable on the YouTube Yokohama Rubber Channel.
We sponsored and cooperated in the running of the Nissan Cup Oppama Championship, a nationwide
wheelchair marathon that was held in December.
The London Paralympic wheelchair tennis player Satoshi Saita has used our Medi-Air Sky for daily use.
At the Third Life Science Seminar of the New Industrial Fields Human Resource Development Project at the
Kanagawa Academy of Science and Technology, we provide an explanation to university students and
graduate students on the concerns of wheelchair users towards sitting and the flow of product development
in the case of the development of Medi-Air.
Medi-Air is a product that was developed through joint research with Professor Hiromi Sanada of University
of Tokyo Graduate School of Medicine. Between March 19, 2013 and August 11, 2013, Medi-Air 1 was
displayed at the Museum of Health and Science of the University of Tokyo Hospital as the result of industry-
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Participation of Various Initiatives both Domestically and Overseas

United Nations Global Compact

Yokohama Rubber approved and signed the initiative of the "Global Compact" advocated by the United Nations
in May 2012. Yokohama Rubber and its affiliates will support, observe, and practice the ten principles of
corporate social responsibility related to human rights, labor standards, the environment, and the prevention of
corruption which the Global Compact requires companies

United Nations World Food Progamme

Yokohama Rubber endorses the United Nations World Food Progamme (WFP) in undertaking to eradicate hunger
and poverty and supports the activities of the WFP as a trustee.

Challenge 25 Campaign

Yokohama Rubber has been participating and acting in accordance with "Challenge 25", a national program to
help prevent global warming that has been developing since January 14, 2010.

Japan Business Federation's "Biodiversity Declaration" - Facilitation Partners

Yokohama Rubber is in accordance with the idea of "Japan Business Federation's Biodiversity Declaration" and
their facilitation partners since 2009 to develop various approaches for "preservation of biodiversity". Basic
policies and action guidelines have been set forth as "Yokohama Rubber's Guidelines on Biodiversity".

Japan Business Federation's "Implementation Scheme for a Low Carbon Society"

Yokohama Rubber is in accordance with, and participating in various activities for Japan Business Federation's
"Implementation Scheme for a Low Carbon Society" under the vision of "Japanese industries playing a role as
core functions with their technological strength in order to achieve our target which is to halve the greenhouse
gas emission of the world in 2050".

WBCSD (World Business Council for Sustainable Development)

WBCSD refers to the unified association consists of top executives from global corporations in order to perform
their leadership in their industry, have lively discussion, and propose policies with regards to the environment
and sustainable development. Yokohama Rubber is participating in the Tire Industry Project which is to conduct
surveys pertaining to possible impact on the environment and health to be made by tires, and to promote
various activities to save energies in the buildings and offices.
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Related Information on CSR Report

Third-Party Opinion

Continuing from the 2009 CSR Report, YRC received a third-party opinion from Mr. Hideto DeDe Kawakita, CEO
of the International Institute for Human, Organization and the Earth (IIHOE).

The description herein refers to the opinions based on this report, a related website
(http://www.yrc.co.jp/csr/en/), and also interviews held with persons in charge from Yokohama Rubber’s Raw
Materials Procurement, Human Resources, Corporate General Affairs, and CSR departments. Suffice to say,
Yokohama Rubber’s various approaches to CSR are steadily progressing under the PDCA management cycle,
especially with regard to its mitigation of environmental impacts.

Yokohama Rubber CSR Web site > Related Information on CSR Report
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International Institute for Human, Organization and the Earth (IIHOE)

CEO 

IIHOE : The International Institute for Human, Organization and the Earth is a non-
profit organization established in 1994 for the democratic and balanced
development of all the lives on the earth. Although it mainly provides management
support for citizens' groups and welfare workers, the group is also heavily involved
in providing CSR support to major companies.

http://blog.canpan.info/iihoe/ （Japanese language only）

Truly Commendable Areas

Regarding the Yokohama Forever Forest Project (http://www.yrc.co.jp/csr/mori/index.html（Japanese
language only）), in only six years since the project was launched, Yokohama Rubber’s domestic and
overseas sites have planted more than 280,000 trees with sufficient consideration towards the conservation
and improvement of biodiversity. They nurtured the seedlings on their own, and not only were 66% supplied
within the Yokohama Rubber Group in fiscal 2012, but also in Japan they have been providing a cumulative
total of more than 105,000 trees so far to municipal governments and other companies. In particular, I
commend the Company for playing a leading role in the “Green Coastal Levee that Protects Lives” project
planned for those areas affected by the Great East Japan Earthquake. I also truly commend this world-
leading initiative for contributing to society to preserve and improve forest ecosystems and greenery. Going
forward, I hope that the Yokohama Forever Forest Project website will also evolve into a portal that also
introduces many examples of similar initiatives taking place at other companies.

Regarding Conservation of Biological Diversity
(http://www.yrc.co.jp/csr/en/report2013/environment/biodiversity.html), I commend Yokohama Rubber for
performing a study at its Mie Plant, hosting employee-led workshops and briefings for the local community,
conducting activities that conserve biological and ecosystem diversity autonomously, as well as performing a
study at its Shinshiro Plant and Mishima Plant based on the preliminary studies implemented at 30 of the
Company’s business sites both in Japan and overseas in fiscal 2010. Through this initiative the company is
helping to foster a correct understanding of ecosystems as well as the positives and negatives of the
Company’s impacts. Going forward, I hope that the company will steadily implement this initiative within
Japan while expanding its scope to overseas business sites.

Regarding its CSR Implementation System (http://www.yrc.co.jp/csr/en/outline/group.html), while I
commend the Company for establishing interim targets up to 2017 and promoting initiatives using key
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Response to Third-Party Opinion

performance indicators (KPI) based on the core subjects of ISO26000, going forward I encourage the
company to use targets and measures created using a bottom-up approach at its domestic and overseas
sites. I also hope that the company will introduce in greater detail initiatives being implemented by Group
companies both in Japan and overseas as part of future reports. Much like the biological diversity
conservation program started at the Mie Plant, I encourage greater stakeholder involvement required under
ISO26000 by establishing opportunities for continuing dialog with NPOs and other organizations located in
communities where the company has its primary operations.

Go to Page Top

While Approving of Progression, Areas may need Improvement

Regarding Reduction of Environmental Impacts (http://www.yrc.co.jp/csr/en/report2013/environment/), I
commend the company for making progress in reducing the impact its products have on the environment.
This includes developing a technology for reducing tire air resistance with a focus on CO2 emissions when
tires are in use, increasing the use of recycled powdered rubber by some 10% compared to last year, as well
as showing improvements in reducing waste material and greenhouse gas generated from last year in
meeting its interim targets. Going forward, I strongly encourage the Company to thoroughly shed light on its
challenges and methods, such as transitioning to the non-fixation of energy usage adjustable to the
fluctuation of production volume (Just-In-Time for Energy), and also to share the same support system
among divisions and overseas sites.

As for CSR at Suppliers (http://www.yrc.co.jp/csr/en/report2013/partner/), I commend the company for
launching CSR workshops in key global locations and developing a system by formulating purchasing rules. In
order to more specifically and e¬ffectively improve initiatives being undertaken by suppliers, from now on, I
strongly encourage the Company to establish a support system with suppliers for sharing, commending, and
problem solving of actual cases.

Regarding Improvement of Workplaces to Retain Employees
(http://www.yrc.co.jp/csr/en/report2013/employee/employee4.html), I commend the fact that 2.98% of
Yokohama Rubber employees took advantage of the systems for paid vacation, leave of absence or shorter
work hours in order to care for a child or family member in need. I am also glad to see an increase in
utilization of these systems. Going forward, I strongly urge the Company to establish an environment where
employees can continue to work, while also taking leave, such as by hosting workshops that introduce
examples of people that have taken nursing care leave. In terms of mental health care, while commending
the Company for conducting stress screening on all of its employees, going forward I hope the Company will
promote even more eff¬ective measures aimed at preventative care, such as establishing a hotline where
employees can discuss personal problems.

As for the enhancement of a human resource portfolio required as a global corporation over the mid-term, I
think it is good that the Company started uniform personnel evaluations across the Group for managerial
level employees. Meanwhile, going forward, I strongly encourage the Company to accelerate its development
of the next generation of executives at both its head office and overseas sites based on a long-term goal and
strategy given where the market and the company will be in 10 years time.

As for Employment of Persons with Disabilities
(http://www.yrc.co.jp/csr/en/report2013/employee/employee5.html), I commend the Company for
establishing Yokohama Peer Support Co., Ltd. and for receiving approval for Special Subsidiary Company
Status, which enabled it to achieve the statutory employment rate of persons with disabilities. I ask that the
company to continue to work proactively toward implementing measures to ensure that employees with
disabilities are retained over the long term.

Go to Page Top

Anticipated progress as a multinational corporation

In celebrating its 100th anniversary in year 2017, I expect the Company to review and make amendments to
its brand logo and tagline in order to accurately and effectively disseminate and share its image as a
company that is taking greater strides in conserving ecosystems and reducing environmental impacts,
especially in preserving biological diversity.
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Director and Managing Corporate Officer, General Manager.
Corporate Social Responsibility Division

Kinya Kawakami

While we have received certain positive feedback regarding our CSR initiatives, we
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take suggestions and recommendations given to us each year very seriously, as
something to be improved upon in continuing to meet the expectations of our
stakeholders.
In terms of promoting CSR among our suppliers, we are taking measures to address challenges that affect
the entire supply chain through collaboration with business partners and suppliers, such as adopting a
system to acknowledge the initiatives undertaken by our business partners and suppliers.
We recognize the importance of improving the workplace for employee retention, enhancing our global
human resource portfolio, and addressing employment of persons with disabilities, which relate to
increasing our sustainability. As such, we will further expand our measures to enhance the cultivation of
the next generation of human resources from a global and long-term perspective as well as to enable a
wide variety of human resources to demonstrate their fullest potential.
Meanwhile, as we have established a new medium- to long-term goal for reducing greenhouse gas, we
will begin deliberation on specific challenges and measures for achieving our goals, including "Just In Time
Energy," in working towards phase IV of GD100, which will begin in 2015.
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3 Report Parameters

Report Profile

3.1 Reporting period (e.g., fiscal/calendar year) for information
provided.
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Edition
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Edition

3.3 Reporting cycle (annual, biennial, etc.) Editorial Policy for Online
Edition
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contents.

Editorial Policy for Online
Edition

Report Scope and Boundary

3.5

Process for defining report content, including:
• Determining materiality;
• Prioritizing topics within the report; and
• Identifying stakeholders the organization expects to use the
report.

Editorial Policy for Online
Edition

3.6 Boundary of the report (e.g., countries, divisions,
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Corporate Governance and
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expertise of the members of the highest governance body
and its committees, including any consideration of gender and
other indicators of diversity.

Corporate Governance and
Compliance

4.8

Internally developed statements of mission or values, codes
of conduct, and principles relevant to economic,
environmental, and social performance and the status of their
implementation.

Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR
Message from the President

4.9

Procedures of the highest governance body for overseeing the
organization’s identification and management of economic,
environmental, and social performance, including relevant
risks and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and
principles.

Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR
Corporate Governance and
Compliance

4.10
Processes for evaluating the highest governance body’s own
performance, particularly with respect to economic,
environmental, and social performance.

Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR
Corporate Governance and
Compliance

Commitments to External Initiatives

4.11
Explanation of whether and how the precautionary approach
or principle is addressed by the organization.

Environmental
Preservation（Environmental
Management）
Emission Provision onto Water,
Air, and Soil
Management of Chemicals
Together with our
Customers（Assurance of the
Safe Tire Products）

4.12
Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the
organization subscribes or endorses.

Environmental
Preservation（Environmental
Management）
Together with our
Society（Other Social
Activities）

4.13

Memberships in associations (such as industry associations)
and/or national/international advocacy organizations in which
the organization:
• Has positions in governance bodies;
• Participates in projects or committees;
• Provides substantive funding beyond routine membership

Together with our
Society（Other Social
Activities）
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dues; or
• Views membership as strategic.

Stakeholder Engagement

4.14 List of stakeholder groups engaged by the organization.
Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR

4.15
Basis for identification and selection of stakeholders with
whom to engage.

Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR

4.16
Approaches to stakeholder engagement, including frequency
of engagement by type and by stakeholder group.

Together with our Customers
Together with our Employees
Together with our Business
Partners
Together with our
Shareholders and Investors
Together with our Society

4.17

Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has
responded to those key topics and concerns, including
through its reporting.

Together with our Customers
Together with our Employees
Together with our Business
Partners
Together with our
Shareholders and Investors
Together with our Society

5 Management Approach and Performance Indicators

Economic

Disclosure on Management Approach

Yokohama Rubber Group at a
Glance
Together with our
Shareholders and Investors

Aspect: Economic Performance

EC1 CORE

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation,
donations and other community investments, retained
earnings, and payments to capital providers and
governments.

Yokohama Rubber Group at a
Glance

EC2 CORE
Financial implications and other risks and opportunities for the
organization’s activities due to climate change.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EC3 CORE Coverage of the organization’s defined benefit plan
obligations.

Together with our
Employees（Employment）

EC4 CORE Significant financial assistance received from government. Yokohama Rubber Group at a
Glance

Aspect: Market Presence

EC5 ADD
Range of ratios of standard entry level wage by gender
compared to local minimum wage at significant locations of
operation.

-

EC6 CORE Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation.

-

EC7 CORE
Procedures for local hiring and proportion of senior
management hired from the local community at locations of
significant operation.

Together with our
Employees（Our Diversified
Personnel）

Aspect: Indirect Economic Impacts

EC8 CORE
Development and impact of infrastructure investments and
services provided primarily for public benefit through
commercial, in-kind, or pro bono engagement.

Together with our Society

EC9 ADD Understanding and describing significant indirect economic
impacts, including the extent of impacts.

-

Environmental
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Disclosure on Management Approach Environmental Preservation

Aspect: Materials

EN1 CORE Materials used by weight or volume.
Environmental Preservation
(Overall Picture of
Environmental Burden)

EN2 CORE Percentage of materials used that are recycled input
materials.

Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

Aspect: Energy

EN3 CORE Direct energy consumption by primary energy source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN4 CORE Indirect energy consumption by primary source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN5 ADD
Energy saved due to conservation and efficiency
improvements.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN6 ADD
Initiatives to provide energy-efficient or renewable energy
based products and services, and reductions in energy
requirements as a result of these initiatives.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN7 ADD
Initiatives to reduce indirect energy consumption and
reductions achieved.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

Aspect: Water

EN8 CORE Total water withdrawal by source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

EN9 ADD Water sources significantly affected by withdrawal of water.

There is no water withdrawal
from specially protected
aquatic zone. Also, we are not
withdrawing any water from
the area registered under the
Ramsar Convention.

EN10 ADD Percentage and total volume of water recycled and reused.

Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

Aspect: Biodiversity

EN11 CORE
Location and size of land owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.

Environmental
Preservation（Biodiversity）

EN12 CORE
Description of significant impacts of activities, products, and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas.

Environmental
Preservation（Biodiversity）

EN13 ADD Habitats protected or restored. Environmental
Preservation（Biodiversity）

Strategies, current actions, and future plans for managing Environmental
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dues; or
• Views membership as strategic.

Stakeholder Engagement

4.14 List of stakeholder groups engaged by the organization.
Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR

4.15
Basis for identification and selection of stakeholders with
whom to engage.

Corporate Philosophy and
Yokohama Rubber Group's
Approach to CSR

4.16
Approaches to stakeholder engagement, including frequency
of engagement by type and by stakeholder group.

Together with our Customers
Together with our Employees
Together with our Business
Partners
Together with our
Shareholders and Investors
Together with our Society

4.17

Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has
responded to those key topics and concerns, including
through its reporting.

Together with our Customers
Together with our Employees
Together with our Business
Partners
Together with our
Shareholders and Investors
Together with our Society

5 Management Approach and Performance Indicators

Economic

Disclosure on Management Approach

Yokohama Rubber Group at a
Glance
Together with our
Shareholders and Investors

Aspect: Economic Performance

EC1 CORE

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation,
donations and other community investments, retained
earnings, and payments to capital providers and
governments.

Yokohama Rubber Group at a
Glance

EC2 CORE
Financial implications and other risks and opportunities for the
organization’s activities due to climate change.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EC3 CORE Coverage of the organization’s defined benefit plan
obligations.

Together with our
Employees（Employment）

EC4 CORE Significant financial assistance received from government. Yokohama Rubber Group at a
Glance

Aspect: Market Presence

EC5 ADD
Range of ratios of standard entry level wage by gender
compared to local minimum wage at significant locations of
operation.

-

EC6 CORE Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation.

-

EC7 CORE
Procedures for local hiring and proportion of senior
management hired from the local community at locations of
significant operation.

Together with our
Employees（Our Diversified
Personnel）

Aspect: Indirect Economic Impacts

EC8 CORE
Development and impact of infrastructure investments and
services provided primarily for public benefit through
commercial, in-kind, or pro bono engagement.

Together with our Society

EC9 ADD Understanding and describing significant indirect economic
impacts, including the extent of impacts.

-

Environmental
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Disclosure on Management Approach Environmental Preservation

Aspect: Materials

EN1 CORE Materials used by weight or volume.
Environmental Preservation
(Overall Picture of
Environmental Burden)

EN2 CORE Percentage of materials used that are recycled input
materials.

Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

Aspect: Energy

EN3 CORE Direct energy consumption by primary energy source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN4 CORE Indirect energy consumption by primary source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN5 ADD
Energy saved due to conservation and efficiency
improvements.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN6 ADD
Initiatives to provide energy-efficient or renewable energy
based products and services, and reductions in energy
requirements as a result of these initiatives.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN7 ADD
Initiatives to reduce indirect energy consumption and
reductions achieved.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

Aspect: Water

EN8 CORE Total water withdrawal by source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

EN9 ADD Water sources significantly affected by withdrawal of water.

There is no water withdrawal
from specially protected
aquatic zone. Also, we are not
withdrawing any water from
the area registered under the
Ramsar Convention.

EN10 ADD Percentage and total volume of water recycled and reused.

Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

Aspect: Biodiversity

EN11 CORE
Location and size of land owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.

Environmental
Preservation（Biodiversity）

EN12 CORE
Description of significant impacts of activities, products, and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas.

Environmental
Preservation（Biodiversity）

EN13 ADD Habitats protected or restored. Environmental
Preservation（Biodiversity）

Strategies, current actions, and future plans for managing Environmental
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EN14 ADD
impacts on biodiversity. Preservation（Biodiversity）

EN15 ADD
Number of IUCN Red List species and national conservation
list species with habitats in areas affected by operations, by
level of extinction risk.

Environmental
Preservation（Biodiversity）

Aspect: Emissions, Effluents, and Waste

EN16 CORE Total direct and indirect greenhouse gas emissions by weight.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN17 CORE Other relevant indirect greenhouse gas emissions by weight.
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN18 ADD
Initiatives to reduce greenhouse gas emissions and reductions
achieved.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN19 CORE Emissions of ozone-depleting substances by weight.
Environmental Preservation
(Emission Provision onto
Water, Air, and Soil)

EN20 CORE
NO, SO, and other significant air emissions by type and
weight.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）

EN21 CORE Total water discharge by quality and destination.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）

EN22 CORE Total weight of waste by type and disposal method.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

EN23 CORE Total number and volume of significant spills.

Environmental
Preservation（Environmental
Management）
Environmental Preservation
(Emission Provision onto
Water, Air, and Soil)

EN24 ADD

Weight of transported, imported, exported, or treated waste
deemed hazardous under the terms of the Basel Convention
Annex I, II, III, and VIII, and percentage of transported
waste shipped internationally.

There is no direct
transportation of industrial
waste from Japan to overseas
for the items subject to Basel
Convention.

EN25 ADD
Identity, size, protected status, and biodiversity value of
water bodies and related habitats significantly affected by the
reporting organization’s discharges of water and runoff.

Environmental
Preservation（Biodiversity）

Aspect: Products and Services

EN26 CORE
Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation.

Environmental
Preservation（Environmentally-
Friendly Products）

EN27 CORE
Percentage of products sold and their packaging materials Environmental

Preservation（Environmentally-
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Disclosure on Management Approach Environmental Preservation

Aspect: Materials

EN1 CORE Materials used by weight or volume.
Environmental Preservation
(Overall Picture of
Environmental Burden)

EN2 CORE Percentage of materials used that are recycled input
materials.

Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

Aspect: Energy

EN3 CORE Direct energy consumption by primary energy source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN4 CORE Indirect energy consumption by primary source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN5 ADD
Energy saved due to conservation and efficiency
improvements.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN6 ADD
Initiatives to provide energy-efficient or renewable energy
based products and services, and reductions in energy
requirements as a result of these initiatives.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN7 ADD
Initiatives to reduce indirect energy consumption and
reductions achieved.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

Aspect: Water

EN8 CORE Total water withdrawal by source.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

EN9 ADD Water sources significantly affected by withdrawal of water.

There is no water withdrawal
from specially protected
aquatic zone. Also, we are not
withdrawing any water from
the area registered under the
Ramsar Convention.

EN10 ADD Percentage and total volume of water recycled and reused.

Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

Aspect: Biodiversity

EN11 CORE
Location and size of land owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas.

Environmental
Preservation（Biodiversity）

EN12 CORE
Description of significant impacts of activities, products, and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas.

Environmental
Preservation（Biodiversity）

EN13 ADD Habitats protected or restored. Environmental
Preservation（Biodiversity）

Strategies, current actions, and future plans for managing Environmental
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that are reclaimed by category.
Friendly Products）

Aspect: Compliance

EN28 CORE
Monetary value of significant fines and total number of non-
monetary sanctions for noncompliance with environmental
laws and regulations.

Corporate Governance and
Compliance
Environmental
Preservation（Environmental
Management）
Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）
Environmental
Preservation（Management of
Chemicals）

Aspect: Transport

EN29 ADD
Significant environmental impacts of transporting products
and other goods and materials used for the organization’s
operations, and transporting members of the workforce.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

Aspect: Overall

EN30 ADD Total environmental protection expenditures and investments
by type.

-

Labor Practices and Decent Work

Disclosure on Management Approach Together with our Employees

Aspect: Employment

LA1 CORE Total workforce by employment type, employment contract,
and region, broken down by gender.

Together with our
Employees（Employment）

LA2 CORE Total number and rate of new employee hires and employee
turnover by age group, gender, and region.

-

LA3 ADD
Benefits provided to full-time employees that are not provided
to temporary or part-time employees, by significant locations
of operation.

Together with our
Employees（Employment）

Aspect: Labor/Management Relations

LA4 CORE Percentage of employees covered by collective bargaining
agreements.

Together with our
Employees（Employment）

LA5 CORE Minimum notice period(s) regarding operational changes,
including whether it is specified in collective agreements.

Together with our
Employees（Employment）

Aspect: Occupational Health and Safety

LA6 ADD

Percentage of total workforce represented in formal joint
management–worker health and safety committees that help
monitor and advise on occupational health and safety
programs.

Together with our
Employees（Employment）
Together with our
Employees（Workplace with
Safety and Health）

LA7 CORE
Rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities, by region
and by gender.

Together with our
Employees（Workplace with
Safety and Health）

LA8 CORE
Education, training, counseling, prevention, and risk-control
programs in place to assist workforce members, their
families, or community members regarding serious diseases.

Together with our
Employees（Workplace with
Safety and Health）

LA9 ADD
Health and safety topics covered in formal agreements with
trade unions.

Together with our
Employees（Workplace with
Safety and Health）

Aspect: Training and Education

LA10 CORE Average hours of training per year per employee by gender, -
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EN14 ADD
impacts on biodiversity. Preservation（Biodiversity）

EN15 ADD
Number of IUCN Red List species and national conservation
list species with habitats in areas affected by operations, by
level of extinction risk.

Environmental
Preservation（Biodiversity）

Aspect: Emissions, Effluents, and Waste

EN16 CORE Total direct and indirect greenhouse gas emissions by weight.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN17 CORE Other relevant indirect greenhouse gas emissions by weight.
Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN18 ADD
Initiatives to reduce greenhouse gas emissions and reductions
achieved.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

EN19 CORE Emissions of ozone-depleting substances by weight.
Environmental Preservation
(Emission Provision onto
Water, Air, and Soil)

EN20 CORE
NO, SO, and other significant air emissions by type and
weight.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）

EN21 CORE Total water discharge by quality and destination.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）

EN22 CORE Total weight of waste by type and disposal method.

Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Utilization of
Natural Resources / Reduction
of Industrial Waste）

EN23 CORE Total number and volume of significant spills.

Environmental
Preservation（Environmental
Management）
Environmental Preservation
(Emission Provision onto
Water, Air, and Soil)

EN24 ADD

Weight of transported, imported, exported, or treated waste
deemed hazardous under the terms of the Basel Convention
Annex I, II, III, and VIII, and percentage of transported
waste shipped internationally.

There is no direct
transportation of industrial
waste from Japan to overseas
for the items subject to Basel
Convention.

EN25 ADD
Identity, size, protected status, and biodiversity value of
water bodies and related habitats significantly affected by the
reporting organization’s discharges of water and runoff.

Environmental
Preservation（Biodiversity）

Aspect: Products and Services

EN26 CORE
Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation.

Environmental
Preservation（Environmentally-
Friendly Products）

EN27 CORE
Percentage of products sold and their packaging materials Environmental

Preservation（Environmentally-
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that are reclaimed by category.
Friendly Products）

Aspect: Compliance

EN28 CORE
Monetary value of significant fines and total number of non-
monetary sanctions for noncompliance with environmental
laws and regulations.

Corporate Governance and
Compliance
Environmental
Preservation（Environmental
Management）
Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）
Environmental
Preservation（Management of
Chemicals）

Aspect: Transport

EN29 ADD
Significant environmental impacts of transporting products
and other goods and materials used for the organization’s
operations, and transporting members of the workforce.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

Aspect: Overall

EN30 ADD Total environmental protection expenditures and investments
by type.

-

Labor Practices and Decent Work

Disclosure on Management Approach Together with our Employees

Aspect: Employment

LA1 CORE Total workforce by employment type, employment contract,
and region, broken down by gender.

Together with our
Employees（Employment）

LA2 CORE Total number and rate of new employee hires and employee
turnover by age group, gender, and region.

-

LA3 ADD
Benefits provided to full-time employees that are not provided
to temporary or part-time employees, by significant locations
of operation.

Together with our
Employees（Employment）

Aspect: Labor/Management Relations

LA4 CORE Percentage of employees covered by collective bargaining
agreements.

Together with our
Employees（Employment）

LA5 CORE Minimum notice period(s) regarding operational changes,
including whether it is specified in collective agreements.

Together with our
Employees（Employment）

Aspect: Occupational Health and Safety

LA6 ADD

Percentage of total workforce represented in formal joint
management–worker health and safety committees that help
monitor and advise on occupational health and safety
programs.

Together with our
Employees（Employment）
Together with our
Employees（Workplace with
Safety and Health）

LA7 CORE
Rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities, by region
and by gender.

Together with our
Employees（Workplace with
Safety and Health）

LA8 CORE
Education, training, counseling, prevention, and risk-control
programs in place to assist workforce members, their
families, or community members regarding serious diseases.

Together with our
Employees（Workplace with
Safety and Health）

LA9 ADD
Health and safety topics covered in formal agreements with
trade unions.

Together with our
Employees（Workplace with
Safety and Health）

Aspect: Training and Education

LA10 CORE Average hours of training per year per employee by gender, -
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that are reclaimed by category.
Friendly Products）

Aspect: Compliance

EN28 CORE
Monetary value of significant fines and total number of non-
monetary sanctions for noncompliance with environmental
laws and regulations.

Corporate Governance and
Compliance
Environmental
Preservation（Environmental
Management）
Environmental Preservation
(Overall Picture of
Environmental Burden)
Environmental
Preservation（Emission
Provision onto Water, Air, and
Soil）
Environmental
Preservation（Management of
Chemicals）

Aspect: Transport

EN29 ADD
Significant environmental impacts of transporting products
and other goods and materials used for the organization’s
operations, and transporting members of the workforce.

Environmental
Preservation（Reduction of
Greenhouse Gas Emission）

Aspect: Overall

EN30 ADD Total environmental protection expenditures and investments
by type.

-

Labor Practices and Decent Work

Disclosure on Management Approach Together with our Employees

Aspect: Employment

LA1 CORE Total workforce by employment type, employment contract,
and region, broken down by gender.

Together with our
Employees（Employment）

LA2 CORE Total number and rate of new employee hires and employee
turnover by age group, gender, and region.

-

LA3 ADD
Benefits provided to full-time employees that are not provided
to temporary or part-time employees, by significant locations
of operation.

Together with our
Employees（Employment）

Aspect: Labor/Management Relations

LA4 CORE Percentage of employees covered by collective bargaining
agreements.

Together with our
Employees（Employment）

LA5 CORE Minimum notice period(s) regarding operational changes,
including whether it is specified in collective agreements.

Together with our
Employees（Employment）

Aspect: Occupational Health and Safety

LA6 ADD

Percentage of total workforce represented in formal joint
management–worker health and safety committees that help
monitor and advise on occupational health and safety
programs.

Together with our
Employees（Employment）
Together with our
Employees（Workplace with
Safety and Health）

LA7 CORE
Rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities, by region
and by gender.

Together with our
Employees（Workplace with
Safety and Health）

LA8 CORE
Education, training, counseling, prevention, and risk-control
programs in place to assist workforce members, their
families, or community members regarding serious diseases.

Together with our
Employees（Workplace with
Safety and Health）

LA9 ADD
Health and safety topics covered in formal agreements with
trade unions.

Together with our
Employees（Workplace with
Safety and Health）

Aspect: Training and Education

LA10 CORE Average hours of training per year per employee by gender, -
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and by employee category.

LA11 ADD
Programs for skills management and lifelong learning that
support the continued employability of employees and assist
them in managing career endings.

Together with our
Employees（Work-Life
Balance）

LA12 ADD
Percentage of employees receiving regular performance and
career development reviews, by gender.

Together with our
Employees（Enlightenment
and Training）

Aspect: Diversity and Equal Opportunity

LA13 CORE

Composition of governance bodies and breakdown of
employees per employee category according to gender, age
group, minority group membership, and other indicators of
diversity.

Together with our
Employees（Our Diversified
Personnel）

LA14 CORE
Ratio of basic salary and remuneration of women to men by
employee category, by significant locations of operation.

Together with our
Employees（Our Diversified
Personnel）

Human Rights

Disclosure on Management Approach Together with our Employees

Aspect: Investment and Procurement Practices

HR1 CORE

Percentage and total number of significant investment
agreements and contracts that include clauses incorporating
human rights concerns, or that have undergone human rights
screening.

-

HR2 CORE
Percentage of significant suppliers, contractors, and other
business partners that have undergone human rights
screening, and actions taken.

Together with our Business
Partners（Development of CSR
to our Business Partners）

HR3 ADD
Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to
operations, including the percentage of employees trained.

Together with our
Employees（Human Rights）

Aspect: Non-Discrimination

HR4 CORE Total number of incidents of discrimination and corrective
actions taken.

Together with our
Employees（Human Rights）

Aspect: Freedom of Association and Collective Bargaining

HR5 CORE

Operations and significant suppliers identified in which the
right to exercise freedom of association and collective
bargaining may be violated or at significant risk, and actions
taken to support these rights.

Together with our
Employees（Human Rights）

Aspect: Child Labor

HR6 CORE
Operations and significant suppliers identified as having
significant risk for incidents of child labor, and measures
taken to contribute to the effective abolition of child labor.

Together with our
Employees（Human Rights）
Together with our Business
Partners（Development of CSR
to our Business Partners）

Aspect: Forced and Compulsory Labor

HR7 CORE

Operations and significant suppliers identified as having
significant risk for incidents of forced or compulsory labor,
and measures to contribute to the elimination of all forms of
forced or compulsory labor.

Together with our
Employees（Human Rights）
Together with our Business
Partners（Development of CSR
to our Business Partners）

Aspect: Security Practices

HR8 ADD
Percentage of security personnel trained in the organization’s
policies or procedures concerning aspects of human rights
that are relevant to operations.

-

Aspect: Indigenous Rights

HR9 ADD Total number of incidents of violations involving rights of
indigenous people and actions taken.

-

Society
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Disclosure on Management Approach Corporate Governance and
Compliance

Aspect: Local Communities

SO1 CORE
Percentage of operations with implemented local community
engagement, impact assessments, and development
programs.

-

Aspect: Corruption

SO2 CORE Percentage and total number of business units analyzed for
risks related to corruption.

Corporate Governance and
Compliance

SO3 CORE Percentage of employees trained in organization’s anti-
corruption policies and procedures.

Corporate Governance and
Compliance

SO4 CORE Actions taken in response to incidents of corruption. Corporate Governance and
Compliance

Aspect: Public Policy

SO5 CORE Public policy positions and participation in public policy
development and lobbying.

-

SO6 ADD Total value of financial and in-kind contributions to political
parties, politicians, and related institutions by country.

-

Aspect: Anti-Competitive Behavior

SO7 ADD Total number of legal actions for anticompetitive behavior,
anti-trust, and monopoly practices and their outcomes.

Corporate Governance and
Compliance

Aspect: Compliance

SO8 CORE
Monetary value of significant fines and total number of non-
monetary sanctions for noncompliance with laws and
regulations.

Corporate Governance and
Compliance

Product Responsibility

Disclosure on Management Approach Together with our Customers

Aspect: Customer Health and Safety

PR1 CORE

Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and
percentage of significant products and services categories
subject to such procedures.

Together with our Customers
(Understanding the Needs of
Safe Products (Quality) - Tire
Group)
Together with our Customers
(Understanding the Needs of
Safe Products (Quality) - MB
Group)
Environmental
Preservation（Environmentally-
Friendly Products）

PR2 ADD

Total number of incidents of non-compliance with regulations
and voluntary codes concerning health and safety impacts of
products and services during their life cycle, by type of
outcomes.

Corporate Governance and
Compliance

Aspect: Product and Service Labeling

PR3 CORE
Type of product and service information required by
procedures, and percentage of significant products and
services subject to such information requirements.

-

PR4 ADD
Total number of incidents of non-compliance with regulations
and voluntary codes concerning product and service
information and labeling, by type of outcomes.

Together with our Customers
(Communication with our
Customers)

PR5 ADD Practices related to customer satisfaction, including results of
surveys measuring customer satisfaction.

Together with our Customers

Aspect: Marketing Communications

PR6 CORE
Programs for adherence to laws, standards, and voluntary
codes related to marketing communications, including

Together with our Customers
(Communication with our
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Product Responsibility

Disclosure on Management Approach Together with our Customers

Aspect: Customer Health and Safety
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Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and
percentage of significant products and services categories
subject to such procedures.

Together with our Customers
(Understanding the Needs of
Safe Products (Quality) - Tire
Group)
Together with our Customers
(Understanding the Needs of
Safe Products (Quality) - MB
Group)
Environmental
Preservation（Environmentally-
Friendly Products）

PR2 ADD

Total number of incidents of non-compliance with regulations
and voluntary codes concerning health and safety impacts of
products and services during their life cycle, by type of
outcomes.

Corporate Governance and
Compliance

Aspect: Product and Service Labeling

PR3 CORE
Type of product and service information required by
procedures, and percentage of significant products and
services subject to such information requirements.

-

PR4 ADD
Total number of incidents of non-compliance with regulations
and voluntary codes concerning product and service
information and labeling, by type of outcomes.

Together with our Customers
(Communication with our
Customers)

PR5 ADD Practices related to customer satisfaction, including results of
surveys measuring customer satisfaction.

Together with our Customers

Aspect: Marketing Communications

PR6 CORE
Programs for adherence to laws, standards, and voluntary
codes related to marketing communications, including

Together with our Customers
(Communication with our
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advertising, promotion, and sponsorship. Customers)

PR7 ADD

Total number of incidents of non-compliance with regulations
and voluntary codes concerning marketing communications,
including advertising, promotion, and sponsorship by type of
outcomes.

Together with our Customers
(Communication with our
Customers)

Aspect: Customer Privacy

PR8 ADD Total number of substantiated complaints regarding breaches
of customer privacy and losses of customer data.

Corporate Governance and
Compliance

Aspect: Compliance

PR9 CORE
Monetary value of significant fines for noncompliance with
laws and regulations concerning the provision and use of
products and services.

Corporate Governance and
Compliance
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Related Information on CSR Report

Editorial Policy for Online Edition

Yokohama Rubber CSR Web site > Related Information on CSR Report > Editorial Policy for Online Edition

日本語 | English

Editorial Policy

Information Disclosure both through Booklet and Online

We are disclosing our information by separating into bookletｓ and online considering the nature of the mediums
used.

Booklets: Mainly contains future directions and examples of our activities from the "Seven Critical Issues"
Yokohama Rubber should address, which is sampled based on the core subjects of ISO26000. It has been
edited with our utmost efforts to convey what the Yokohama Rubber Group is doing on the global stage as
clearly as possible.

Online: Created based on our GRI guidelines as a website that can contain more information. It contains various
reports per stakeholder and Site Reports from both of our domestic and overseas operation sites.

Self-Evaluation by using GRI Guidelines

This report has been created based on the reporting framework of GRI. By reflecting the application level as per
indicated in the table below, the application level of this report has been classified as B.

Period of Information Disclosure

Basically, it contains the fiscal year of 2012 (from January 2012 to December 2012).
* It contains the status until July 2013 should there be any major progress.

The Range of this Report

It covers the Yokohama Rubber and its Group Companies both domestically and overseas.

Economic
Aspects

Yokohama Rubber and their Subsidiaries under consolidated account

Related Information on CSR
Report

Third-Party Opinion

Reference Table for GRI
Guidelines

Editorial Policy for Online
Edition

PDF Downloads / Previous
Reports

Search within CSR Web site

Search
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Copyright (C) Yokohama Rubber. All Rights Reserved.

Environmental
Aspect

It contains the data from 30 of our operation sites both domestically
and overseas, and all of our domestic sales companies.

Social Aspect
It contains a part of our various activities at Yokohama Rubber
Headquarters, our eight domestic operation sites, and our Group
Companies both domestically and overseas.

Guidelines for Reference

"Environmental Reporting Guidelines 2012" by the Ministry of the Environment in Japan
GRI "Sustainability Reporting Guidelines 2006"
* GRI stands for Global Reporting Initiative.

Yearly Upgrading History of our CSR Online Edition

Once a year
* The previous time was in July, 2012.
* The next time is scheduled for July, 2014.

Editor Contact of this Report

CSR and Environmental PR Committee

Contact
Corporate Communications Department: +81-3-5400-4531
CSR & Environmental Affairs Department: +81-463-35-9512

Notes Concerning Forward-Looking Statements

This report contains projections, statements regarding plans and objectives, and other forward-looking
statements. All such statements are made based on the assumptions and judgments derived from information
available at the time of printing (July 2013), and are subject to risks and uncertainties that could cause actual
performance to differ, including not only the business activities of the Yokohama Rubber Group but also global
and economic trends and changes in the global environment. We hope all our readers understanding in advance
the preceding description.
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Company Overview / CSR Management

Company Overview / CSR Management

Yokohama Rubber CSR Web site > Company Overview / CSR Management

Copyright (C) Yokohama Rubber. All Rights Reserved.

日本語 | English

An introduction to the Yokohama Rubber Group and our concepts and systems for promoting CSR.
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Company Overview / CSR Management

Yokohama Rubber Group at a Glance

Yokohama Rubber Group at a Glance (as of December 31, 2012)

*In order to be consistent with our overseas subsidiaries for consolidated accounting, we decided to shift our
financial closing date from March 31 to December 31 as of the fiscal year of 2011.

Yokohama Rubber CSR Web site > Company Overview / CSR Management > Yokohama Rubber Group at a Glance

日本語 | English

Company Name The Yokohama Rubber
Co., Ltd.

Establishment October 13, 1917

Paid-in Capital JPY 38,909 million

Net Sales JPY 559,700 million
(consoliduted)

Fiscal Year End December 31

Chairman and CEO 
and Representative 
Director

Tadanobu Nagumo

President and 
Representative 
Director

Hikomitsu Noji

Head Office
36-11 Shimbashi 5-
chome, Minato-ku, Tokyo,
Japan 105-8685

Number of Employees 19,412
(consolidated)

Number of Shareholders 14,706

Number of Shares 
Issued and 
Outstanding

342,598,162

Number of Consolidated
Subsidiaries

114

Number of Affiliates
Accounted for 
by the Equity Method

2

Stock Exchange 
Listings

Tokyo, Osaka, 
and Nagoya

Our Worldwide 
Locations

Japan, the USA,
Canada, Australia,
Germany, the
Philippines, Vietnam,
China, Thailand,
Russia, etc.

Website http://www.yrc.co.jp/
english/

Net Sales and Net Income (consolidated) Total Assets and Equity Ratio
(consolidated)
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Go to Page Top

Economic Dividends to our Stakeholders

Stakeholders
Dividends Amount (unit: JPY million)

Calculation Method
FY2012 FY2011

Partners 275,246 240,632 Cost of Sales + Sales Admin Fee
(excluding labor costs)

Employees 48,706 36,729 Cost of Sales + Sales Admin Costs (labor
costs)

Shareholders 4,021 3,014 Payment of dividends

Creditors 2,518 1,887 Interest expense

Government 9,175 2,806 Corporate income tax, etc.

Society 29 36 Donation (entertainment) and others

Internal 28,590 8,604 Net income less dividend payments

The table above shows the non-consolidated data of Yokohama Rubber.

Go to Page Top

Financial Support Received from Government

The total amount of the financial support for tax or subsidiary from national or municipal government in the

Number of Employees (consolidated)
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fiscal year of 2012 was JPY 0.6 million from corporate tax relief due to donation expenses due to extraordinary
amortization of assets under the regulations for peninsula development.

Go to Page Top

Mainstay Products and Group Companies by Segment

Go to Page Top

Breakdown of Operations by Region
Number of Companies: Consolidated Subsidiaries and Affiliates Accounted for by the Equity Method

Go to Page Top
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Economic Dividends to our Stakeholders

Stakeholders
Dividends Amount (unit: JPY million)

Calculation Method
FY2012 FY2011

Partners 275,246 240,632 Cost of Sales + Sales Admin Fee
(excluding labor costs)

Employees 48,706 36,729 Cost of Sales + Sales Admin Costs (labor
costs)

Shareholders 4,021 3,014 Payment of dividends

Creditors 2,518 1,887 Interest expense

Government 9,175 2,806 Corporate income tax, etc.

Society 29 36 Donation (entertainment) and others

Internal 28,590 8,604 Net income less dividend payments

The table above shows the non-consolidated data of Yokohama Rubber.
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Financial Support Received from Government

The total amount of the financial support for tax or subsidiary from national or municipal government in the

Number of Employees (consolidated)
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Company Overview / CSR Management

Corporate Philosophy and Yokohama Rubber Group's Approach to CSR

Yokohama Rubber CSR Web site > Company Overview / CSR Management > Corporate Philosophy and Yokohama Rubber Group's Approach to CSR

日本語 | English

Corporate Philosophy and Yokohama Rubber Group's Approach to CSR

Yokohama Rubber established its corporate philosophy in 1990. It consists of the Basic Philosophy, Management
Policies, Action Guidelines, and Corporate Slogan. The Basic Philosophy embodies the types of business where
Yokohama Rubber commits itself in all activities. The Management Policies outline basic administrative principles
for upper-level management to commitment themselves to. The Action Guidelines are the code of conduct for
each employee to comply with.
In 2006, we drew up a medium-term management plan, the Grand Design 100 (GD100), and set a clear target
of becoming a global company with one trillion yen in net sales by FY2017. Also, since our Basic Philosophy has
been compiled based on the strong awareness of the expectations and needs arising from the international
community, the plan places a strong emphasis on CSR by adopting these two basic points; to assert world-class
strengths in technologies for protecting the environment, and fostering a customer-oriented corporate culture as
our first priority by respecting higher standards of corporate ethics. In 2008, we reformed our corporate
structure by establishing the CSR Division, followed by announcing our vision of CSR management both
internally and externally. Our vision, to build a trusted identity as a contributing member of the global
community, incorporates our desire to change the letter “R” in CSR to “Reliability”, instead of the original
“Responsibility.” By doing so, we are hoping to make the concept more accessible and practical in our daily
operations.
Incidentally, Yokohama Rubber still maintains the cautionary tale by Suekichi Nakagawa, who was president at
the time of the inauguration of our Yokohama Plant (located in Tsurumi-ku, Yokohama City) in 1929 as our
Founding Spirit. This tale comprises the balancing of both sociality and economic efficiency; it still greatly relates
to today’s notion of CSR management.

The Founding Spirit

1. Production business is a social service. Its purpose is to make people’s lives more convenient and
enjoyable. Its aim should be to offer good, useful products at moderate prices.

2. There must be a basic commitment to delivering quality products unrivaled by those of
competitors.

3. Management should adhere to the principles of fairness and consideration. The mission of a fair,
honest management is to ensure capital, share the fruits of endeavor with its workers, and fulfill its
responsibilities to consumers – to act, in other words, rationally.

4. A company should have as few employees as possible and make the best use of the productivity of
machines. This is the great secret for improving efficiency.

5. The success or failure of a business depends on how much one is willing to study, and with how
much determination, to mutually improve and grow. Accordingly, one must make a great effort.
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In addition to the entire Yokohama Rubber Group including all domestic and overseas subsidiaries observing as
action guidelines the 10 Principles of the United Nations Global Compact, centering on the ISO26000 seven main
core subjects, in analyzing the impact on both this company and society, the “seven pillars of critical issues to be
addressed by Yokohama Rubber” have been drawn up, and PDCA carried out.
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Mid-Term Management Plan - Grand Design 100 (GD100)

Since the fiscal year of 2006, Yokohama Rubber has launched an initiative called Grand Design 100 (GD100),
part of its Mid-Term Management Plan. The purpose of GD100 is to become "a Global Company with a unique
presence in terms of both corporate value and market position" by 2017, the 100th anniversary of the company,
by targeting JPY 1 trillion in net sales, JPY 100 billion in operating income, and an operating margin of 10%. In
order to ensure steady growth, we have divided the next 12 years until the fiscal year of 2017 into four phases,
defining themes, business strategies, and financial targets for each.
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Theme of Phase III: Strong and Flexible Growth
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Based on the theme of strong and flexible growth for Phase III that commenced during FY 2012, we
worked to further strengthen our business foundations while responding flexibly to changes in the
external environment in order to establish a foothold for leaping forward from Phase IV onward.
The financial targets established as three-year totals for Phase III are net sales of 1,800 billion yen,
operating income of 150 billion yen, and an operating margin of 8.3%. During the final year of FY
2014, we aim for net sales of 630 billion yen, operating income of 60 billion yen, and an operating
margin of 9.5%.

Environmental GD100

We are promoting CSR and environmental management by integrating environmental aspects and social aspects
into GD100.

GD100 basic policy on the environment

GD100 guidelines for action on the environment
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Following the principle of dealing fairly with society and valuing harmony with the environment, we
shall assert our world-class strengths in technologies for protecting the environment.

Continued improvement of environmental management.
Action to combat global warming.
Contributing to the creation of a sustainable recycling society.

For the sake of future generations and this
irreplaceable planet, we shall act to protect the
environment.

Practice of global environmental management
We will adopt consistent, high-level environmental
management practices at all operations worldwide.

We will contribute to society using an approach
to manufacturing
We will take action to minimize the environmental
impact in all products.

We will take action to protect the environment as
a duty to society by practicing top-level
environmentally conscious production
All industrial waste will be recycled.

Improvement of communication with society and local communities

Our Stakeholders

Following the establishment of our CSR Division in 2008, we have organized the social responsibility issues we
need to address in our day-to-day and future activities, and also we have appointed our stakeholders as listed
below. 
During our selection process, we consulted the GRI Guidelines, ISO26000, and Nippon Keidanren’s Charter of
Corporate Behavior, and other descriptions thereto.

Customers

We will enrich people’s lives and contribute to their greater happiness and well-being by devoting our
wholehearted energies and advanced technologies; this basic philosophy is our declaration to put our customers
first. We seek to develop a corporate culture where the customer’s interests are the top priority.
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Following the principle of dealing fairly with society and valuing harmony with the environment, we
shall assert our world-class strengths in technologies for protecting the environment.

Continued improvement of environmental management.
Action to combat global warming.
Contributing to the creation of a sustainable recycling society.

For the sake of future generations and this
irreplaceable planet, we shall act to protect the
environment.

Practice of global environmental management
We will adopt consistent, high-level environmental
management practices at all operations worldwide.

We will contribute to society using an approach
to manufacturing
We will take action to minimize the environmental
impact in all products.

We will take action to protect the environment as
a duty to society by practicing top-level
environmentally conscious production
All industrial waste will be recycled.

Improvement of communication with society and local communities

Our Stakeholders

Following the establishment of our CSR Division in 2008, we have organized the social responsibility issues we
need to address in our day-to-day and future activities, and also we have appointed our stakeholders as listed
below. 
During our selection process, we consulted the GRI Guidelines, ISO26000, and Nippon Keidanren’s Charter of
Corporate Behavior, and other descriptions thereto.

Customers

We will enrich people’s lives and contribute to their greater happiness and well-being by devoting our
wholehearted energies and advanced technologies; this basic philosophy is our declaration to put our customers
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Employees

We believe that being considerate to the rights and safety of the workers and providing an environment to
maximize their potential are the greatest driving forces for a corporation with sustainable growth. This is clearly
stated in our management policies that reads, “create a workplace that values, improves, and energizes
people”.

Business Partners and Suppliers

We are expanding our businesses by working together with a variety of suppliers and partners who procure raw
materials, parts, equipment, etc. By practicing fair and free trade with business partners, we will continue to
build relationships of mutual sustainment and being beneficial to each other.

Shareholders and Investors

By taking on any challenges to develop innovative technologies to generate new value, we will realize our
sustainable growth and return of reasonable profits. Also, we will be happy to provide any information in an
appropriate manner to meet the expectations of all of our stakeholders and investors.

Local Communities

As a globally active business, we relate to local communities in a number of domains – the natural environment,
law, culture, customs and the economy. We will strive to build a healthy relationship for various local
communities together with our both domestic and overseas offices.
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CSR and Environmental Promotion Framework

Twice a year, we hold a CSR Council where our company Chairman and CEO serves as a chairperson, and an
Environmental Council where our company President serves as a chairperson. These councils are part of an
organizational framework that was set up to discuss and develop plans for addressing the social responsibility
issues currently Yokohama Rubber Group is facing, with the ultimate goal to build a trusted identity as a
contributing member of the global community. We have three task forces, five committees, and two sub-
councils who promote environmental activities as sub-bodies within the Environmental Council. Every year the
CSR Council and Environmental Council evaluate the performance of CSR activities carried out by the Group in
accordance with the Seven Pillars of Critical Issues and develop plans for improvement in the subsequent fiscal
year.
To pursue our effort on practicing consistent and high-level environmental management in all our operations
worldwide, we also annually hold a Global Environment Council, which is a gathering by managers from all of
our overseas production operations. The council for FY2012 was held on December 14 to engage in discussions
focusing on environmental policies and initiatives at the overseas production operations and core distribution
subsidiaries. In FY2013, the Council will also push forward such efforts to promote CSR activities and put into
practice consistent and high-level environmental management.
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Copyright (C) Yokohama Rubber. All Rights Reserved.

(As of April 1, 2013)
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CSR and Environmental Mid- to Long-Term Action Plans

Yokohama Rubber has defined seven critical issues to address based on the core subjects of ISO26000.
For each subject, we will manage our PDCA cycle by defining each goal for the mid- and long-term as well as
each single year.

7 Pillars of Critical Issues
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Site Information - Overseas Subsidiaries and Affiliates

Yokohama Rubber CSR Web site >Site Data

日本語 | English

Head Office (3P 1.1MB)

Yokohama Tire East Japan Retread Co., Ltd. (2P 1.1MB)

Sanyo Retread Co., Ltd. (2P 988KB)

Yokohama Mold Co., Ltd. (2P 1.6MB)

Yokohama Tire Japan Co., Ltd. (2P 1.0MB)

Hiratsuka Factory (7P 2.1MB)

Mie Plant (5P 2.1MB)

Mishima Plant (3P 1.4MB)

Shinshiro Plant (6P 1.4MB)

Onomichi Plan (4P 1.5MB)

Ibaraki Plant (4P 1.2MB)

Nagano Plant (4P 1.2MB)

Hiratsuka East Plant (4P 1.5MB)

Safety Evaluation of Domestic Facilities (1P 588KB)

Yokohama Tire Corporation (3P 1.1MB)

SAS Rubber Company (3P 1.1MB)

YOKOHAMA AEROSPACE AMERICA INC. (2P 921KB)

YH America, Inc. (3P 722KB)
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Suzhou Yokohama Tire Co.Ltd. (3P 848KB)

Hangzhou Yokohama Tire Co., Ltd. (3P 938KB)

Yokohama Tire Taiwan Co., Ltd. (2P 812KB)

Yokohama Tire Manufacturing (Thailand) Co., Ltd. (7P 4.4MB)

YOKOHAMA TIRE PHILIPPINES, INC. (32P 8.7MB)

Yokohama Tyre Vietnam Inc. (3P 1.2MB)

Shandong Yokohama Rubber Industrial Products Co.,Ltd. (2P 883KB)

Yokohama HAMATITE (Hangzhou) Co., Ltd. (3P 1.0MB)

SC Kingflex Corporation (2P 857KB)

Yokohama Rubber (Thailand) Co., Ltd. (2P 793KB)

Yokohama industrial Products Europe Gmbh (2P 791KB)

YOKOHAMA TYRE AUSTRALIA PTY., LTD. (2P 863KB)

YOKOHAMA Rubber Industrial Products Shanghai Co., Ltd. (2P 745KB)

YOKOHAMA Russia L. L. C. (2P 745KB)

YOKOHAMA Rubber (China) Co., Ltd. (2P 878KB)

YOKOHAMA Europe GmbH (2P 871KB)
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