Continued enhancement of environmental
management

YTPI was certified 1ISO14001 compliant in 2000, two years
after it entered operation in 1998. Particular attention has
been paid to raising employees’ environmental awareness,
and an environmental management system (EMS)
handbook providing guidelines on EMS and safety has
been produced and distributed to employees and suppliers
and partners since 2004. Monthly events are organized to
collect and recycle waste such as wood waste and empty
cans, and February has been designated energy
conservation month since 2006. The company also
organizes a poster competition for employees to promote
the fights against anti-global warming, with awards for
the best entries.

Growing recognition as an environmentally
sound enterprise

YTPI is acquiring a growing reputation as one of the
Philippines most environmentally sound enterprises. In
2008, it was awarded Green Plaque Environmental Award
2008 by the Clark Development Corporation, which runs
the CSEZ, and the Plaque of Appreciation granted in
recognition of its contribution to sustainable growth by
the Department of the Environment and Natural Resources
of the Philippines. It also acts as representative of an
environmental, health, and safety association formed by
private enterprises in the CSEZ. In July 2009, it received the
“Outstanding Recognition for Overall Performance Award ”
by the Clark Development Corporation, and was awarded
a commemorative plaque by President Arroyo of the
Philippines.

Active development of corporate citizenship
activities

The company is also a keen contributor to society. In 2008,
it took part in an emergency rescue drill in case of a disaster
at the nearby airport in March, while in August 800
volunteers consisting mostly of employees took part in
the YOKOHAMA Forever Forest Project tree-planting
event. In September, YTPI responded to the Department
of the Environment and Natural Resource’s call to take
part in a clean-up of the nearby Mabalacat River, and in
October it donated 1,300 seeds to assist a local alpine club
with its tree-planting activities. Every year, it also provides
recycling materials, such as crates and drums, to local
schools and campsites, and provides support for environmental
education in local schools.

at the neighboring international airport in March 2008
YTPI's president, Takayuki Hamaya (second from right),
receiving a plaque of recognition from Philippine President
Arroyo (third from right) as one of the CSEZ’s “Outstanding
Recognition for Overall Performance” in July 2009

YTPI employees taking part in an emergency rescue drill held

Encouraging the use of eco-bags in a general store at the plant

Targeting zero emissions of landfill waste
through establishment of management
-by-objective (MBO) system

YH America Inc. (YHAI)

YHAI was established in 1987 as a fabricator/distributor of automotive hoses and
manufacturer/distributor of adhesives for automobile window frames and lights. It
is located in Kentucky, and had a workforce of 326 as of the end of March 2009.

PDCA has major impact

Certified to 1ISO14001 in 2002, YHAI further enhanced its environmental management
following the adoption of “asserting world-class strengths in technologies for
protecting the environment” as one of the basic policy of the Grand Design 100
(GD100) mid-range management plan by Yokohama Rubber in 2006. Teams have
been established on themes such as waste, water, and electricity, and monthly
management-by-objective (MBO) meetings are held on each theme as part of a
plan-do-check-act (PDCA) cycle that has generated substantial improvements in

FY2008 compared with FY2006.
|

Targeting zero emissions of landfill waste

“In order to raise employee awareness of the
el environment, a program called “Recycle to
“=Win" has been launched to maximize collection
!)_ " . of plastic containers, aluminum cans, and other

Environmental improvements in FY2008
(compared with January-December 2006)

Category
Emissions of waste oil
Emissions of solid waste 34% reduction
Paper consumption 46% reduction
Emissions of hazardous waste 58% reduction
Power use 23% reduction
Water use 55% reduction
Emissions of carbon dioxide 17% reduction

15% reduction
. such waste. Following the designation of waste

¢ plastic as recyclable industrial waste by a local
i recycling center, the company also plans to
" step up its activities to eliminate landfill waste.

YHAL is also a keen contributor to society.
On Earth Day on April 22, 2008, it donated
1,500 saplings to local elementary school children.
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in Three Years

In order to reduce the impact of physical distribution on the
environment, Yokohama Rubber is pursuing a modal shift in
transportation of goods from trucks to rail and sea to reduce
CO2 emissions. In FY2008, use of ferry services to transport tire
products to remote locations increased 2.8% from the previous
year to account for 59.8% of total transportation of tires, and
use of JR services to transport the MB products increased 4%
to account for 11% of transportation of all MB products.
Ongoing efforts are also being made to increase direct
shipments from plant to distributors and dealers, improve the
efficiency of plant-to-plant transportation, and increase
loading efficiency.

Tire distributors nationwide are working to raise
awareness of the benefits of eco-tires by, for example,
displaying how much drivers can save on gas by using
more fuel-efficient tires. As a result, customers’
awareness of the environment is increasing by the year,
and the DNA series of eco-tires, which appeals to both
consumers financial and ecological instincts, have seen
sales grow to account for around 70% of the total
number of tires sold.* Tire distributors are getting more
involved in their communities by, for example, exhibiting
at local environmental fairs and joining in clean-up
campaigns. Fulfilling the Yokohama Rubber Group'’s
social responsibilities, distributors also collect, manage,
and dispose of used tires properly.

*Proportion of passenger car tires sold in Japan in FY2008 (excluding studless tires).

In Japan

12.1% Reduction in CO2 Emissions and
4.1% Improvement in Energy Efficiency

Breakdown of CO2 emissions in
physical distribution in FY2008
Industrial Waste
1%
Semi-finished tires
10%

Other materials
1%

MB products
20%

Tire products
68%

Eco-tires Account for Around 70% of
Sales, Distributors Growing More
Environmentally Conscious

- i
e A =
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Community activities engaged in by the former Yokohama Tire Kanto Sales

included exhibiting at Sanwa'’s ecopark in May 2009, donating saplings, and
offering test rides in electric vehicles.

Global Gathering and Analysis of
Customer Feedback

Trend in number of inquiries received
by Consumer Affairs

ueder uj

In order to gather market data, trained engineers of the Domestic
Tire Services Dept., are assigned to seven cities across Japan to
respond the customers’ technical questionnaires and inquires. Sales
forces who have received the Yokohama Rubber ‘s own technical
training program and qualified as sales engineer have also been
located in distributors and 371 sales outlets across Japan to assess
products that are the object of customer complaints. At head office,
Consumer Affairs was established to deal directly with customer
opinions and complaints by means of phone and email. The
valuable market data thus collected is analyzed, shared, and used in
the company to develop future products.

(Number of inquiries)
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Trends in CO2 emissions and energy efficiency

in physical distribution

As a physical distribution

(Tons) (kl/million t-km) professional
35,000 - - 50 g L
Toshihisa Nakanishi
45.62 President of Hamagomu Logistics Co., Ltd.
30,000 - 44.03 4377
28,200 27700 As a member of the Yokohama Rubber Group,
25,000 - : . . T .
24800 - 40 we are steadily pursuing action in line with the
20,000 - Group's goal of contributing to the earth by
’ @ expanding use of non-road transportation,
15.000 — E | improving loading efficiency, and so on. As a
0 professional in the field of physical distribution,
10,000 — we believe that we have to go beyond the boundaries of the firm to
work with other companies to ensure that truck and JR services carry
5,000 - freight on both the outward and return legs. As one step toward
achieving this, shared service use was commenced with certain other
2006 2007 2008 companies in the Tire Group in spring 2009.

SE3SIINQD

CO2 emissions —@— Energy efficiency

* CO2 emissions and energy consumption are managed by an
integrated company-wide system to help reduce the impact
on the environment.

A Employees enjoying contributing to the
environment and the community

Minoru Kaneko

e

companies serving smaller areas.

Service engineers are stationed in nine markets in
Oceania, Asia, China, Middle East-Africa, Europe
(including Russia and the CIS), Canada, the U.S., and
Latin America to collect market data and provide
technical services. In addition, service and sales
engineers trained by Yokohama Rubber to understand
the features of specific regions and technical levels are
located in tire distributors in 118 countries around the
world to provide technical services. The information
thus gathered is sent back to Japan to assist in the
development of next-generation products.

1 President of Shizuoka Company, Yokohama Tire Japan Co., Ltd.

" People in Shizuoka Prefecture already recognize that one cannot
contribute to society without contributing to the environment. As
a tire distributor in such a prefecture, therefore, we have exhibited
at the prefecture’s Shizuoka Environment and Forest Fair every
year since 2006. At the November 2008 event, our contribution consisted not only of
exhibition of the DNA Earth-1 and a panel display, but also a “guess the name of the
tire” game made by employees themselves to nurture children’s interest in tires. Our
employees enjoyed interacting with visitors to the event, gaining new ideas on how to
contribute to the environment in the future. Out of these exchanges have emerged
activities suggested by employees such as the collection and recycling of milk cartons

and the collection of pull-tabs from empty cans to raise money to donate for vaccinations.

*In July 2009, the domestic replacement tire distribution business was reorganized and 18 tire distributors combined into
Yokohama Tire Japan Co., Ltd. The tire distributors that were consolidated were reorganized into a system of

Booth at the Shizuoka
Environment and Forest
Fair in November 2008

Collection box for
pull-tabs and PET bottle
tops at one dealer

Employees personally
= plant trees around

! their outlet

Consumer affairs’ telephone support desk in
Yokoyama Tire Corporation in the U.S. In 2008,
eight professionals worked staggered shifts to
cover business hours across the U.S. and handled
some 10,000 inquiries.
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Building a Trusted Identity
as a Contributing Member of
the Global Community

The Yokohama Rubber Group seeks to build a trusted identity as a contributing member of
the global community. Trust, however, is a two-way thing, and not something that we can
build by ourselves. That is why we want you, our stakeholders, to know about our business
activities as concretely as possible, and why we take your opinions as seriously as we do as
we continue to reform ourselves. In this section, we review how the goals of “creating a
workplace that values, improves, and energizes people” and “dealing fairly with society
and valuing harmony with the environment” that form part of our corporate philosophy
are actually put into practice through our employee programs and engagement with

local communities.

Skills Meisters: Bedrock of manufacturing

35 certified Meisters now passing on their skills at
tire and MB plants

The Skills Meister Program is a scheme for certifying
highly skilled employees to supervise the training of
their successors and the transfer of skills to other
plants, and it was launched in October 2004 to
counter the decline in human resources with
specialist plant skills, the aging of the workforce, the
loss of advanced skills due to employees’ mandatory
retirement, and the shortage of human resources
needed to supervise overseas plant startups. As of
the end of March 2009, there were 35 Skills Meisters
(including both regular employees and employees
re-hired after mandatory retirement) working at our
tire and MB plants.

Motivating skilled workers

Skills Meisters are divided into three grades, each
entailing different skills and work. There had not
previously been any special system of certifying even
the highly skilled workers regarded on the factory
floor as the authorities to go to about production
processes. The establishment of the Skills Meister
Program, however, has given accredited workers
prestige and ensured that their skills and experience
are appropriately reflected in their pay and other

treatment, creating a major incentive for other
workers to aspire to join their ranks. To become a
Skills Meister, employees must be put forward by
their departments and evaluated by a panel that
includes directors among its members. As well as
Skills Meisters, “Master Craftsmen” are also assessed
and certified.

Outline of Skills Meister Program

Definitions of Skills Meister
Specialist who possesses advanced skills that need to be maintained in the
workforce and is capable of supervising the training of successors and the
transfer of skills to other plants (including overseas)

Minimum
Rank tenure

Skills required

Possesses an understanding of all production
processes and advanced skills spanning

A | 25years | myltiple processes, and is capable of
supervising and effecting improvements

Possesses an understanding of multiple
processes and a high level of skill concerning
processes for which he/she is responsible in
pgeneral, and is capable of supervising and
effecting improvements to the processes for
which he/she is responsible

B 15 years

Understands and possesses advanced skills

C 8years | concerning his/her own process, and is capable
of supervising and effecting improvements tg
this process

Definition of Master Craftsman

Worker who is unanimously admired for his/her high skill level




Passing on what we learned from our
predecessors to the next generation

“Rubber is a living thing that becomes subtly harder or
softer depending on the temperature and humidity on
any given day, making it necessary to adjust machinery
according to the time and season. Steel cords and fibers
also come in a variety of types, and so careful attention
must be paid to the compatibility or rubber and other
materials.

“It may seem a difficult job, but just one year after
joining the firm you will be making rubber sheets, and
after two years you will be a full-fledged roller operator.
That's when things begin to get difficult, though, and
two or three years can pass in the blink of an eye. That's
why | always advise younger workers to always have
some kind of goal. Unless they aim for the next level up,
even just treading water becomes difficult and further
growth moves out of reach.

“My modus when teaching people about things is to
focus on giving advice to the leaders in the workplace,
such as forepersons. Leave them out of the loop and
instruct younger workers directly, and they won't have
any opportunity themselves to develop as forepersons. It
is not enough for them simply to know how to operate
machinery; they have to pay attention as leaders to
matters such as safety, quality, costs, and their
subordinates’ development. Nurturing leaders who can
think for themselves and lead is also an important
function of Skills Meisters.

Taisaku Amano
Skills Meister in Manufacturing Section 1, Shinshiro Plant

“| like the term ‘mother machine.” | learned all kinds of
things from machines when | was young, and now that |
am in a position to act as a guide to others, it's my turn
to protect and get the most out of the machines that
contributed to my own development. My successors will
have more opportunities than me to work overseas, and |
want to pass on my skills and the knowledge and
experience that | acquired from my predecessors to these
younger workers. | believe that this is how Yokohama
Rubber’s tradition of technological excellence will be
handed on to the next generation as we continue our
journey to be the world’s best.”

|

At Yokohama Tire Corporation in the U.S. (far left) in 1995. Taisaku Amano supervising younger forepersons on the rolling process at the
Shinshiro Plant (right).
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Improving People

More Than 1,000 Employees a Year Receive Basic Training

to Assist Their Education and Self-development

Basic training has been provided for the
last 20 years

Yokohama Rubber provides various forms of support for the
education and self-development of new hires, mid-level
employees, and veteran engineers and administrators. Basic
training in the form of the Brother System for training new
hires, the Techno College for enhancing technical skills, and
distance courses in skills and languages to assist self-development
has been provided without interruption for the past 20 years.
Additional training on specific topics is also provided as and
when required by management policy. A prime example of this
is the establishment and tightening of the requirement that
employees should achieve a minimum score on the Test of
English for International Communication (TOEIC) for promotion to
management positions from 2004 in accordance with
management policy on enhancing globalization.

Details of basic and topic-specific training

Basic training

Category Name Coverage Content

Mentors for new employees are
selected, two-year development
plans are drawn up, and

Pairs of “brothers” workshops are held at the end

On-the-iob made up of a of the period to present the
i J(OJT) Brother System mentor and results of growth. The aim of
9 mentoree this is to assist the development

of experienced employees, as
well that of junior employees,
by involving them in their
subordinates’ training and
development. Annual training
is provided for mentors.

Junior engineers are taught the
fundamentals of the company’s

) manufacture of products and

Technical Engineers who development of technologies
skills Techno Col have joined the by senior engineers, who act as
development echno College  firm in the past  instructors. There are 14 courses
1-3 years in total, out of which engineering

employees must take those

necessary to their work within

3 years of joining the company.

100 courses in languages and

) General work-related subjects are
Self- Distance
e offered.
development Training .
Machinery )
maintenance 4 courses are provided for
engineers employees on the factory floor.

Topic-specific training

While employees had regularly
sat the TOEIC exam in the past,
Management  attainment of a minimum score
personnel was made a prerequisite for
promotion to management
positions from 2004.

Globalization Taking TOEIC

Education to develop highly professional
human resources

Yokohama Rubber seeks to develop highly motivated
professionals with a broad perspective who can put their
abilities to maximum use and exert a positive impact on those
around them. We provide various kinds of training to this end,
and a total of 1,013 employees had undergone training
organized by the Global Human Resources Department

in FY2008.

One pair of “brothers”

“Brothers” Nao Sato (right) and Tsubasa Okuno

Nao Sato joined the company in 2005, and Tsubasa Okuno
in 2007. The two both belong to the Organic Synthesis
Laboratory of Reseach and Development Center in the
Hiratsuka Factory, and are involved in R&D on new
materials used in construction, automobile adhesives, and
electronic parts. Ms. Sato became Ms. Okuno’s mentor in
June 2007, and they reported the results of their activities
over the next couple of years at a departmental research
presentation in August of this year, thus concluding their
“brotherhood.”

Working together taught me something too

Nao Sato

“We were sat next to each other in the same unit and always met
weekly together with our line manager. Working together
routinely like this, we developed extremely close ties. Perhaps one
of the best things was that there wasn’t much of an age gap
between us, so | felt just like having a sister, emailing just to see
what was up if | was out of the office on business for long. I think
|, too, learned a lot from the experience, such as how to think
about ways of assessing materials.”

It was reassuring knowing that there was always someone
looking out for me

Tsubasa Okuno

“When | first joined the company, there were so many things |
had no idea about, ranging from how to greet people properly to
how to write internal emails and interpret patent data. At that
time, it was always Sato-san that | turned to. She also introduced
me to key networks in the company, such as who to ask in which
section to help with a particular research project that | was having
trouble with by myself. Being such a large company, it was very
reassuring knowing that there was always someone there
watching over me.”

Breakdown of training and participants
(organized by GHR in FY2008)

Grade-specific
training
281

Total

New hire training, new hire follow-up 1,013
training, brother training, management
training, etc.
Knowledge-based
training
Second life seminars 647

Technology basics (Techno College), work arrangements,
26 English (TOEIC), etc.




As of the end of March 2009, Yokohama Rubber had a consolidated
workforce of 16,772, of whom 6,461, or 38.5%, were employees of
operations overseas. The Yokohama Rubber Group is made up of
people of all genders, races, religions, customs, and manners, and our
goal is to create a workplace in which people accept each other’s

differences and value diversity.

It's important to engage
with communities as well
as employees

Yokohama Tire Corporation (YTC)

Neil Dalton (joined the company in October 2007)
Director of Environmental Health and Safety

Yokohama Rubber exemplifies diversity throughout the
company with its multi-national workforce at each facility
around the world. This is apparent at all YTC U.S. facilities,
and especially at the corporate headquarters in Fullerton,
CA. The U.S. is one of the most diverse cultures in the world
and the value our company puts in diversity provides a great
opportunity to educate and further improve acceptance of
diversity within our community and company. Technological
advancements have also made it much easier to communicate
and educate cross-culturally. The Salem plant in Virginia is
using e-learning tools to perform operations and safety
training. With this technology, we also have the ability to
further expand these opportunities through the use of distance
learning media. Following the “Forever Forest” tree planting
event, held this April, many local residents, educators, and
organizations expressed genuine interest in the project and
planting method used. This activity, as well as the value
Yokohama puts in diversity, is a reflection of the positive
impact our plant has in the community and our environment.
| consider it a great privilege to have a role in expanding
these efforts for Yokohama Rubber.

Environmentally friendly and people friendly
activities know no bounds

Yokohama HAMATITE (Hangzhou) Co., Ltd.

Ren Yiqun (joined the company in February 2004)
General Manager of Administration

Perhaps because of the impact of Confucian thought, the
Japanese value peace and have a strong sense of social
responsibility. They appear to look at things from the
other person’s point of view, just as the old Chinese
encourages: “Never impose on others what you would
not choose for yourself.” That's why the company
respects employees’ points of view and Chinese customs.
Even when problems arise, they respond in an
open-minded, calm manner in accordance with clear
rules. When we visited a local temple to donate saplings
as part of the YOKOHAMA a Forever Forest Project, the
head priest told us a story about Guan Yin, the Deity of
Mercy. Actions that are earth friendly and people
friendly are, | believe, universally welcomed, regardless
of culture, region, or language.

Neil Dalton (right) explaining about the company at an event
in Salem, Virginia, where the tire plant is located.

Consolidated workforce of Yokohama Rubber
(end of March, 2009)

North Americar

1. U.S. and Canada
2. Oceania, Europe,
and Asia, etc.

Chang Xinyan (center) in front of a brainstorming
board for raising environmental awareness

Environmental protection is as important as the
fusion of cultures and customs

Yokohama Hoses & Coupling (Hangzhou) Co., Ltd.

Chang Xinyan (oined the company in April 2007)

Manager of Administrative Operations

I am impressed by how much importance Japanese
enterprises attach to safety and the environment based
on a foundation of fairness, equality, peace, mutual
understanding and respect. When doing business
overseas, companies need to learn about the host
country’s languages, laws, and regulations, and fit in
with its culture and customs, and this is something that |
believe Japanese companies really work out. Alongside
fitting in with local cultures and customs, protecting the
environment is also important. It doesn’t matter how
large a company or country is if the earth’s
environmental balance is destroyed. Our activities to
attain 1SO14001 accreditation this May made me
particularly aware of the importance of environmental
protection. It is reassuring to know that Yokohama
Rubber values environmental protection, and | am proud
to work at such a company.

Ren Yiqun (center) at work
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The Yokohama Rubber Group is Deepening Ties with
Local Communities around the World

The YOKOHAMA Forever Forest Project goes global

The first phase of tree planting for the YOKOHAMA
Forever Forest Project has been completed at all
plants in Japan and four in the U.S., China, the
Philippines, and Thailand, making it now
worldwide in scope. A total of around 100,000
trees had been planted in Japan and abroad as of
July 2007.

Tree planting in Japan and overseas

Hiratsuka Factory(including the
Hiratsuka East and Hamatite Plants)

November 2007 (27,000)

Mie Plant

May 2008 (5,500)

Nagano Plant

May 2008 (2,500)

Onomichi Plant

May 2008 (4,300)

Ibaraki Plant June 2008 (3,800)
Mishima Plant June 2008 (8,800)
Shinshiro Plant May 2009 (12,000)
Yokohama Tire Philippines, Inc. August 2008 (6,000)

Hangzhou Yokohama Tire Co., Ltd.

November 2008 (12,000)

Yokohama Tire Manufacturing
(Thailand) Co., Ltd.

December 2008 (7,200)

Yokohama Tire Corporation

April 2009 (2,300)

Creation of woodland to protect environment
and protect against disasters

The largest of the saplings planted grow to a height of 20 meters
or more, creating woodland that minimizes the damage caused by
fires and natural disasters such as typhoons and earthquakes, and
that can be used as safe evacuation sites. They also serve as places
for employees to relax and interact with local residents.

Monitoring of carbon capture and storage

estimate the amount of carbon dioxide that is captured and stored.

Creating “forests of life” that contribute to
community safety, local environments, and biodiversity

The YOKOHAMA Forever Forest Project is a project to plant a total of 500,000 saplings at seven plants in Japan and 11 overseas
by Yokohama Rubber’s centenary in 2017. The aim is to create “forests of life” that not only act as carbon sinks, but also serve
as protective areas of woodland that preserve local environments, community safety, and biodiversity. Under the guidance of
Dr. Akira Miyawaki, plant ecologist and professor emeritus at Yokohama National University, a tree-planting campaign is being
pursued using the concept of potential natural vegetation, and everything from the collection of acorns to the raising of
seedlings and ground preparation is being carried out by employees and local residents.

Commencement of bird monitoring

As a part of activities to track the impact of woodland

regeneration on ecosystems and so contribute to
biodiversity, bird monitoring was commenced in
September 2008. Fixed observation points have
been established at two locations at the Hiratsuka
Factory, and observations are made once a month

Trees capture and store the carbon dioxide that is a direct contributor to global warming. In order to monitor the amount
that is captured and stored, sampling blocks consisting of a total of 1,064 trees were established in six locations at the
Hiratsuka Factory under the guidance of Dr. Kazue Fujiwara, professor at Yokohama National University, and monitoring
was commenced in April 2009. By conducting twice-yearly surveys for the next five years or so, it should be possible to
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Japanese Pygmy Woodpecker seen
at the Hiratsuka Factory (March 2009)
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Donation of scrap aluminum to local

hospitals for making wheelchairs

and prosthetic limbs (November 2008).

Yokohama Tire Manufacturing (Thailand) Co., Ltd.

festival (April 2009).

Yokohama Tire Corporation

10 employees planting trees in the desert region
of Inner Mongolia to prevent storms of

“yellow sand” (May 2009).

Yokohama Tire Korea Co., Ltd.

<

Nagano Plant

A

Volunteers playing a keen part in a
clean-up campaign on the Shonan
coast (June 2008).

Hiratsuka East Plant

|

Employees and local residents involved in a tree-planting event for

Visit to facility for children with Down's
syndrome to deepen engagement with
communities (December 2008).
Yokohama Rubber (Thailand) Co., Ltd.

Booth showcasing Yokohama Tire's
environmental activities at a local A

Exhibition at an environmental

City to showcase Yokohama Rubber’s
environmental activities (October 2008).

Yokohama Rubber’s booth at Eco Products,
Japan'’s largest environmental exhibition held
annually in Tokyo. Yokohama Rubber has been a
regular participant since 2000 (December 2008).

Regular cleanup around plant.
Hangzhou Yokohama Tire Co., Ltd.

the Philippines

A team of employees takes part in a local
emergency drill. The company has purchased
its own ambulance, and is ready to respond
to disasters nearby as well as inside the plant
(January 2008).

Yokohama Tire Philippines, Inc.

Local schoolchildren are given tours of the
plant to make manufacturing fun (June 2008).

>

fair held by Onomichi

Onomichi Plant

Employees demonstrate the plant’s

preparedness to assist emergency services

at a local emergency drill competition (October 2008).
Mishima Plant

the YOKOHAMA Forever Forest Project (April 2009). Yokohama Tire Corporation




Corporate Governance

30

Corporate Governance

Yokohama has built a framework for corporate governance
aimed at ensuring responsible, effective, and transparent
management based on its corporate philosophy, and the
Company continues working to strengthen that framework.
Sound corporate governance is central to Yokohama's efforts to
maximize corporate value and to earn and retain the confidence
of all the Company’s stakeholders.

The members of the Board of Directors agree on policy for
maintaining the internal-control mechanisms mandated by
Japanese law, they discuss matters of importance in company
management, and they monitor each other’s performance. The
Management Council, which comprises the chairman and other

Yokohama'’s Framework for Corporate Governance

selected members of the Board of Directors and other
executives, reviews overall operational policy, matters crucial to
the performance of work, and matters crucial to risk management
from the perspective of fundamental management policy.
Auditing at Yokohama is a tripartite undertaking by the Board
of Corporate Auditors, by an independent public accounting
firm, and by the Audit Office. The Board of Corporate Auditors
monitors the performance of the members of the Board of
Directors. The independent public accounting firm monitors the
Company'’s financial accounting, and the Audit Office monitors
operations and accounting at the parent company and at
subsidiaries.

President

Director Personnel/

Corporate

philosophy

- - _ Remuneration Committee
Risk Management Committee || |

Compliance Committee i_

Corporate Social Responsibility
and Environment Council
Central Disaster Preparedness
Council, other

Management Council
and code

of conduct

Audit Office f—

Corporate officers and the divisions
-

Internal-control mechanisms

The Board of Directors passed a resolution in May 2006 that
called for establishing the internal-control mechanisms
mandated by Japanese law and for monitoring the performance
of those mechanisms. In April 2009, the Board of Directors
passed a resolution that called for instituting measures for
preventing corporate involvement in racketeering and other
illicit activity.

Risk-management system

Yokohama's Risk Management Committee is responsible for
coordinating a swift and effective response to emergencies. The
committee also evaluates significant risks from a cross-sector
perspective and determines appropriate measures for addressing
those risks.

A recent example of an emergency that commanded attention
at Yokohama was the 2009 outbreak of swine influenza A
(HIN1). In April 2009, the World Health Organization raised its
warning level for swine influenza to Phase IV. That prompted
Yokohama to establish a response team under the leadership of
the president. The Company has abided by a policy of
preventing any infected employee from transmitting the disease
to people inside or outside the Company and of ensuring the
continuance of business operations. It has specified preventive
procedures for employees to abide by when traveling on

under their management

Legislation took effect in Japan in the fiscal year to March 31,
20009, that is similar to the U.S. Public Company Accounting
Reform and Investor Protection Act of 2002, commonly known
as the Sarbanes-Oxley Act. Yokohama has established
internal-control mechanisms to help ensure compliance with
that legislation and with other laws and regulations.

business and when taking up overseas assignments, and it has
instituted preventive measures at the entrances to all company
facilities in Japan. In addition, the Company is responding
promptly to incidences of the disease in the workplace, in
employee families, and in the community.

Yokohama has devised plan-do-check-act cycles for responding
to foreseeable risks. Its risk-management encompasses
workplace safety, earthquake preparedness, fire prevention and
preparedness, ethical compliance, environmental protection,
product quality, and operational continuity. The committees,
divisions, and other organizational units responsible for those
and other facets of risk management work out appropriate
measures for addressing risk and oversee the implementation of
those measures.



Ethical compliance

H Basic approach
Yokohama is committed to ensuring compliance with rigorous
standards of corporate ethics. The Company works systematically
to ingrain that commitment in its corporate culture and in its daily
operations. That includes building and maintaining an effective
framework for enforcement, encouraging employees to report
suspected breaches, and emphasizing corporate ethics in employee
education and in awareness-raising activities.

M Ethical-enforcement framework

Each sector of operations at the parent company and each subsidiary
has named a compliance monitor as part of a compliance -assurance
network. The monitors exchange information about awareness
-raising activities, about performance in complying with ethical
guidelines, and about incidents of note.

B Compliance Committee
The Compliance Committee, chaired by Yokohama's president,
meets quarterly. It reviews activity in ethics-related education, reports
from the Company’s divisions, and notifications and input from
employees about ethical concerns, and it considers measures for
preventing ethical breaches. Yokohama's Corporate Compliance
Department serves as the secretariat for the committee.

B Internal channels for reporting suspected violations

<Hotline>

Yokohama has established a hotline that enables employees at the
parent company and at subsidiaries in Japan to report suspected
violations of legal regulations or corporate guidelines anonymously.
The hotline is in conformance with Japanese legislation that
mandates protection for “whistleblowers.” It allows employees to
report suspected violations to an independent legal office by
telephone, fax, or e-mail. Yokohama has distributed cards that bear
the telephone number, fax number, and e-mail address of the
Corporate Compliance Department to all employees at the parent
company and its subsidiaries in Japan.

B Education and awareness-raising activitie
<e-learning>

E-learning courses have been taught on the themes “Introduction
to the Anti-monopoly Act,” “Compliance and concealment,” and
“Introduction to compliance.” The introductory course on the
Anti-monopoly Act was taken by all sales staff at Yokohama and its
distributors in Japan.

Courses in FY2008

Compliance and concealment of purchasing e-learning format pafgigagnﬁ
Introduction to the Anti-monopoly Act e-learning format parﬂigifalﬁ
Introduction to compliance e-learning format pamdg}ng
Introduction to compliance Group format parti dpaznzs

<Use of intranet homepage>

The Corporate Compliance Department has had a homepage on the
Company intranet since 2006. This is used as a means of raising
awareness of compliance and publishing information on things such
as summaries of legal issues actually encountered in the Company
and how they were dealt with, legal tips, commentaries on the
Anti-monopoly Act, and inquiries from employees and how they
were resolved.

<Consultation>

Yokohama has established an internal e-mail function to respond to

employee doubts or suspicions about any company-related subjects.

The consultation function is available to everyone who has access to

internal e-mail at Yokohama in Japan. Employees can use the

consultation function to discuss the legality or propriety of any

ongoing.

Consultations in FY2008
Hotline 3 cases

Consultation 24 cases

Marine hose cartel case Incidence of health problems caused by asbestos

It was announced on January 28 that, under the
Commission Notice on Immunity from Fines and
Reduction of Fines in Cartel Cases, Yokohama would be
exempt from being fined by the European Commission
for involvement in a cartel surrounding the sale of
marine hoses. This was due to Yokohama's involvement
having been discovered by an internal investigation and
its application to the European Commission for
exemption from a fine. We deeply regret the
inconvenience that has been caused to our stakeholders,
and wish to assure you that everything is being done
throughout the company to prevent a recurrence.

Incidence of health problems (as of June 2009)

One former employee of the Hiratsuka Factory who
underwent an operation for lung cancer in January 2006
was found to be eligible for workers’ compensation in
October of that year.

One former employee of the Hiratsuka Factory who died
from lung cancer in January 2002 was found to be
eligible for workers’ compensation in May 2007.

Two former employees of Hiratsuka Factory received
healthcare permits in March 2006 and May 2009
respectively.

No claims or consultations regarding health problems
caused by asbestos in and around plants of Yokohama
and its group companies were received.
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GD100 basic policy on the environment

Following the principle of “dealing fairly with society and
valuing harmony with the environment,” we shall assert
world-class strengths in technologies for protecting the
environment.

@ Continued improvement of environmental management
@ Action to combat global warming
@ Contribution to creation of a sustainable recycling society

GD100 guidelines for action on the
environment

For the sake of future generations and this irreplaceable
planet, we shall act to protect the environment.

@ Practice of global environmental management
We will adopt consistent, high-level environmental management
practices at all operations worldwide.

@ Contribution to society through manufacturing
We will take action to minimize the environmental impact in all
products.

@ We will take action to protect the environment as a duty to
society by practicing top-level environmentally conscious
production.

All industrial waste will be recycled.

@ Improvement of communication with society and local

communities

/( 4 \\

[Advancement of environmental management ]
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Global environmental
management
Adoption of consistent
environmental management
at all operations around
the world

Top-level
environmental
friendliness
100% recycling of
industrial waste

Environmentally
sound products
Minimization of

environmental impact
in all products

Comprehensive environmental auditing

Continuous improvements to environmental management,
increases in environmental performance, and minimization of
environmental risk are audited by conducting three kinds of
audit: company-wide audits, external ISO14001 audits, and
internal 1ISO14001 audits. Since FY2007, self-assessed scores
calculated in accordance with GD100 environmental guidelines
by group distributors in Japan have been confirmed by the CSR
and Environmental Affairs Department. No infringements of
environmental legislation were detected by any audits in
FY2008.

CSR and environmental management
promotion framework (as of June 2009)

Tire Production Environmental
Task Force

Head: Hikomitsu Noji (Director and
Corporate Officer)

President

MB Production Environmental
Task Force
Head: Toshiyuki Nishida

General Manager (Corporate Officer)

of CSR Div.

Head Office and Distribution
CSR & Environmental Affairs
Task Force

Head: Tatsunari Kojima (Director and
Senior Managing Corporate Officer)

CSR & Environmental
Affairs Dept.

Affiliate Production
Environmental Task
Force

Supervisor: Atsushi Kanazawa

Global Environmental (e i Bilma )

Council

Chair: General Manager of
CSR Div.

Members:Tire and MB production
environment panel chairs
Presidents of overseas
manufacturing and sales
companies

Secretariat: CSR & Environmental
Affairs Dept.

Chemical Control Committee
Chair: Misao Hiza (Corporate Officer)

Waste Tire and 3Rs
Committee

Chair: Koichi Tanaka
(Managing Corporate Officer)
CSR & Environmental
Affairs Council

Chair: President

Deputy Chair: General Manager
of CSR Div.

Members: Related directors
Secretariat: CSR & Environmental

Global Warming
Countermeasures Committee
Chair: Hikomitsu Noji

(Director and Corporate Officer)

Affairs Dept.

Environmentally Sound
Product Committee

Chair: Toshihiko Suzuki

(Director and Managing Corporate
Officer)

CSR and Environmental
Information Committee
Chair: Tatsunari Kojima (Director and
Senior Managing Corporate Officer)

YOKOHAMA Forever Forest
Committee

Chair: Tatsunari Kojima (Director and
Senior Managing Corporate Officer)

Strengthening of global environmental
management

The Global Environmental Council, whose membership consists
of the managers of all overseas production operations has met
once a year since 2007 with the aim of ensuring uniformly high
standards of environmental management at all operations
worldwide. It met for the second time in 2008, and adopted
the target of attaining zero emissions at all overseas production
operations by 2011.

The cornerstone of the Yokohama Rubber Group’s global
environmental management strategy is acquisition of

ISO14001 certification. In April and May 2009, Shandong
Yokohama Rubber Industrial Products Co., Ltd. and Yokohama
Hoses & Coupling (Hangzhou) Co., Ltd., both in China, were
respectively certified compliant, bringing the number of
overseas operations that have been certified to 12 out of a
total of 14. Environmental auditing of overseas production
operations began in FY2006, and environmental management
in accordance with GD100 environmental guidelines was also
commenced at overseas distributors in FY2008.



Reinforcement of environmental education
and awareness raising

In addition to incorporating environmental training into the
education provided to new hires, Yokohama Rubber also
organizes a “Techno College” to provide environmental
training targeted mainly at engineers in their second and third
years at the company. In FY2008, 25 employees participated in
the program.

In order to raise understanding of ISO14001, training is also
provided to develop internal auditors, of which there are now
384 internal auditors, including 47 who qualified in FY2008.
Conservation Month, which is held every February, and
Environment Month in June, when the president delivers a
message to the entire workforce.

Eco Award scheme to raise employee
awareness

The Eco Award scheme was launched in November 2006 to
broaden understanding of eco-friendly activities and promote
further action throughout the Yokohama Rubber Group. It is
divided into three divisions: an Environmentally Sound Products
Award for the research, development, and technology
divisions, an Eco Factory Award for production operations and

companies, and an Eco Office Award for distribution and
administration operations and companies. Outstanding
Performance Awards and Awards for Effort are awarded in
each division, and were awarded to 12 divisions and affiliated
companies out of 26 entries from Japan and overseas in the
scheme’s third year in FY2008.

Promoting mutual understanding with
local communities

In order to deepen engagement with residents around plants
and offices, Yokohama Rubber organizes opinion meetings at
plants and takes part in local events held near plants. In
FY2008, a total of 93 people took part in opinion meetings,
giving us valuable insights into their views. Local events are
also attended by tire distributors as well as plants.

Response to complaints

In FY2008, a total of 15 complaints were received (7 on noise,
6 on odors, 1 on particulate matter, and 1 other complaint),
considerably exceeding our target of 10. While legal limits are
observed, drastic countermeasures are planned to meet the
even stricter demands of local residents.

Resource and Energy Inputs

M Energy
6,738,622G) (-7.2%) »

Breakdown

City gas 40.7%
Purchased power 38.6%

LNG 13.5%

Heavy oil and other 5.4%

energy sources

Butane, LPG 1.8%

l Raw materials

Carbon black, chemicals,

and other raw materials ~ 43-3%

Textiles and metals 14.1%

MW Water »
8,905,000m3 (-3.3%)

Breakdown

Well water 73.7%

River water 18.3%

Water supply 7.3%

Industrial water 0.9%

M Transportation fuel =
(crude oil equivalent)
9,300KI (-10.1%)

Overview of environmental load (Scope: Yokohama Rubber’s eight production sites)

Manufacturing

482,000t (-11%) » Mixing .
Breakdown Proce;smg
Rubber 42.6% Molding

M Waste recycling
Waste emitted

Figures in parentheses indicate the change from previous year.

Environmental Load Outputs

M Greenhouse gases

» 326,000t-CO2 (-5.8%)
CO2 322,000t-CO2 (=5.5%)
Five gases+non-energy-derived CO2
3,500t-CO2 (—26.7%)

i H Gas emissions into the
» -@ atmosphere
NOx 174t (-16.7%)
SOx 61t (+4.2%)

Yokohama Rubber
production establishments

836t (-10%)
17t (-39%)

” M Chemicals
» VOCs
Toluene

H Impact on water systems

Vulcanization
Other processes

» Wastewater 7,859,000m3 (+2.3%)
BOD 15.4t (+14.7%)
CoD 17.6t (+10.5%)

71t (-50%)

- H Waste
» Final disposal
Landfill disposal Ot (-)

» % Il CO: emissions
24,800t

18,899t(-14.4%)

(Recycling rate: 99.9%)

(-10.5%)
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State of Progress in FY2008

State of progress: FY2008 targets that have been attained are marked by a circle (Q)

and targets that had not been achieved are marked by a cross (X)

I Challenges | oeas | Performance in FY2008

Society

Certification of 2 plants in China brings total certified to ISO14001 o)
. . to 23
T T A ——— Adoption of consistent environmental management at
all operations worldwide Practice of environmental management (self-assessed scoring) in
accordance with GD100 environmental guidelines at O
non-production operations
Environmentally sound products Entire lineup to consist of environmentally sound All newly developed products are emlronmental\y sgund products (@)
Y P products by FY2017 Expansion of range of products subject to LCA (continued [e)
calculation for all'tires)
Compliance with the Act on Promotion of Global Publication of emissions of six greenhouse gases (compilation of o)
Warming Countermeasures data on all consolidated subsidiaries in Japan)
(R:;)trig’?]lg?i;g%mtgfaErr?gng:/eSsLea:ggzncctegg'ggotmhgﬁm of Preparation for compliance following issuance of enforcement o
Compliance with additional Global Warming Counfermeasures ordinance
overnment measures with entry into
orce of Kyoto Protoco ; Consideration of expanded installation of small-scale power
Introduction of renewable energy sources. generation systems (solar, wind, and hydro power) (@)
Purchase of 3 green power certificates (target: 2 or more)
. . Large-scale improvement of environmental skills, Grade-specific e-learning: education provided for all organizational
Environmental education technologies, knowledge, and qualifications, and management positions; improvement of internal auditing level
internal auditing levels (re-education)
Green procurement ‘Angﬁlsqp;em of level sought by society and automobile Implementation of revised green procurement guidelines
Contribution to ) Creation of YOKOHAMA Forever Forest Total of 80,000 trees planted at 6 plants in Japan and 5 overseas
environment and society
Target of lowering emissions to less than 50% of FY1996 | 26% reduction compared with emissions in FY1996; target (35% X

Industrial waste

level to prevent wasteful use of natural resources

reduction from FY1996) not attained

Globalization of industrial waste management

Commencement of calculation of volume of waste generated at
overseas plants

Continuation of complete zero emissions at plants in Japan

Attainment of zero emissions by retreaded tire companies

100% recycling ofindustrial waste

100% recycling attained ahead of schedule

100% recycling attained by 5 plants in Japan

Development of methodology for verifying final disposal
and resource recycling

99.9% recycling rate (target: 99.7%)

Greenhouse gases

Contribution to fight against global warming under the
Act on Promotion of Global Warming Countermeasures

13.4% reduction compared with base year (target: 11.0%
reduction)

Greenhouse gases .
(non-production operations)

Energy conservation by distributors

Calculation of greenhouse gas emissions of 32 non-production
operations in Japan

Specific energy consumption
(plants in Japan

Spedific energy consumption
(logistics operations in Japan)

Contribution to fight against global warming under amended
Law Concerning the Rationalization of Energy Use)

1.8% deterioration from previous year at plants in Japan (target:
1% reduction)

4.1% reduction from FY2006 (target: 3% reduction from FY2005)

Substances of concern (SOCs)

Development of control system to meet demands of
automobile industry

Development and implementation of unified control system (MS-InC)

REACH registration compliance

REACH pre-registration commenced and completed

Asbestos

Prevention of damage to employees' health

Comprehensive investigation of installation in buildings

PCB

Sound storage and management (including at
amalgamated companies)

Completion of early registration and practice of proper storage

Related legislation

Compliance with amendment of...*

Inclusion of legally regulated substances in internal standards

Water and soil pollution

Prioritization of coexistence with neighboring regions

Continued confirmation of non-pollution by means of observation
wells at plants in Japan

External complaints

Reduction of number of external complaints

15 external complaints (target of 10 or fewer not achieved)

Community communication

Promotion of mutual understanding with communities

Regular communication of risks

Promotion structure

Establishment of CSR management vision

Establishment of CSR management vision and action guidelines

Establishment of promotion division

Establishment of CSR Division

Development of committees and councils to promote
CSR

Establishment of CSR & Environmental Affairs Council

Visualization of CSR challenges faced by all bodies

Visualization of the CSR priorities of each body in the CSR Division

Rollout and awareness raising

Promotion of CSR management

Publicizing of CSR management vision and action
principles

Publicizing of CSR management vision and action principles

Development and application of promotion tools

Revamp of CSR reports and expansion of volume of content

Development of CSR reports editorial setup and expansion of
members involved

Preparation for compliance with 15026000 guidelines

Survey of 1SO26000 trends (December 2008 edition)

Relations of trust with users

Enhancement of customer satisfaction and quality
assurance activities

Enhancement of disclosure of action on CSR (by divisions
responsible)

Corporate Governance
Compliance

Publicizing of CSR and code of conduct and activities to
put them into practice

Compliance promotion system (including group companies in
Japan); regular meeting of Compliance Committee

Observance of Taws, ordinances, and terms of
agreements (mainly activities of the Compliance
Committee)

Development of internal control system including group
companies

Safe and healthy workplace

Enhancement of safety activities (risk-free workplaces
and intrinsically safe facilities)

Enhancement of disclosure of action on CSR

Investigation and confirmation of all plants by all executive officers

Commencement of development of mental health support

Workplaces that are home
to diversity

CSR challenges to address

Global hiring
Complete respect for human rights throughout the
entire group

Positive employment of women and non-Japanese in career track
positions

O |O|0O|0|O | O |O|O| O |O|0|0O|0|0|O|[O|x|O|O|0|O|O|x|[O|x|O| O |O|O|%x|O

Relations of trust with suppliers

Fair global procurement activities

Development of basic guidelines on purchasing of materials by
overseas plants

Relations of trust with
stakeholders

Promotion of appropriate information disclosure

Publication of 2008 CSR Report (GRI Guideline take-up rate:
55%)

Developments of arrangements to reflect stakeholder
opinion

Accurate compilation of information for third-party opinion

Contribution to community and social development

Communication with local communities

O] O |0] O

*Compliance with amendment of the Act Concerning the Evaluation of Chemical Substances and Regulation of Their Manufacture, etc. and Act on Confirmation, etc. of Release
Amounts of Specific Chemical Substances in the Environment and Promotion of Improvements to the Management Thereof



Plans for FY2009 Onward

Phase Il (FY2009 ~ 2011) Phases Il ~ IV (2012~2017)

Certification of integrated environmental management system (EMS) encompassing
all operations in Japan
Uniform environmental management embedded in fabric of work

Development of 15026000 system at all plants worldwide and practice of uniform

Expansion of application of GD100 environmental guidelines to overseas distributors

socially responsible (SR) management

85% of products sold to be environmentally sound products.
Practical use of LCA in MB Group

100% environmentally sound lineup by FY2017
Development of system for quantitative assessment of products by LCA

Response to amendment of the Act Regarding the Rationalization of Energy Use
and Act on Promotion of Global Warming Countermeasures: (1) calculation and
publication of greenhouse gas emissions as a business, (2) 5% reduction from 2005
in specific energy consumption in logistics operation in FY2010, (3) continued
improvement of 1% year-on-year reduction in specific energy consumption

Formulation and application of targets for reductions in greenhouse gas emissions
including at overseas operations

Implementation and reinforcement of measures to cut emissions and achieve
mid/long-term targets (FY2020) in Japan

Establishment of targets for use of renewable energy sources.

Establishment of mid/long-term (FY2020) targets for reduction of greenhouse gas
emissions

Study of methodology for verification of greenhouse gas emissions

Consideration and expansion of use of Clean Development Mechanism (CDM) and
emissions trading
Development of methodology for verification of greenhouse gases

Education of all employees via e-learning system
Re-education of internal auditors to raise level

Development of human resources required for global CSR and environmental
management _ _ _
Cooperation in and support of regional and national environmental education

Compliance with REACH and other new standards

Activities targeting 100% green procurement rate

Phased planting and nurturing of trees at plants inside and outside Japan up to 2017 and unveiling of YOKOHAMA Forever Forest in FY2017: (1) development of own woodland

(expansion of activities to raise seedlings from acorns gathered by volunteers from phase Il to
carbon captured and stored, (3) bird monitoring

raise project self-sufficiency), (2) commencement of surveying and evaluation of amount of

35% reduction from FY1996 in total emissions by end FY2011
Establishment of emission factor reduction targets for each plant using FY2008 as base year

Continued reduction of total emissions and emission factors

Emission MBO at overseas plants

Attainment of complete zero emissions at group plants in Japan and overseas

Continuation of complete zero emissions at group plants in Japan and overseas

Attainment of 100% recycling rate at all production operations in Japan

Establishment and application of methodology for verification of overseas waste disposal
and contractors

95% recycling rate at all overseas production operations; 100% recycling rate in FY2017

Continued high-efficiency operation of cogeneration systems at tire plants in Japan
Maintenance of 12% reduction compared with base year (FY2010)

Examination and implementation of measures to achieve own reduction targets

1% year-on-year reduction in total emissions of greenhouse gases by distributors

Continued 1% year-on-year reduction in total of emissions

1% year-on-year reduction must be achieved (promotion of drastic energy savings)

5 — — —
?né)draﬁ%%%l?n in specific energy consumption in 2070 compared with 2005 (expansion of

Continued 1% year-on-year reduction

Global implementation of MS-InC

Establishment of monitoring framework in collaboration with suppliers

Commencement of REACH registration/notification

Completion of arrangements for in-house REACH compliance
(registration/approval/notification/limitation)

Formulation and implementation of plans for elimination

Systematic disposal from all group facilities

Phased commencement of proper disposal

Phased proper disposal and completion by March 2016

Reduction of legally controlled substances and study of development of alternative
technologies

Commercial application of alternative technologies

Action to guarantee “zero” outflow beyond site boundaries

Continuation of action to ensure zero outflow

10 or fewer complaints; implementation and continuation of capital investment

5 or fewer complaints; target of zero complaints in FY2017; implementation and
continuation of capital investment

Regular communication of risks

Communication on risks at overseas operations

Practical application by means of guidebook

Assignment of promotion officers to divisions and subsidiaries, PDCA cycle for challenges,
development of follow-up structure

Maintenance of high ethical standards and respect for international standards,
commitments, and norms

Reorganization of committees and councils on CSR themes

Practice of CSR management in conformance with ISO26000 (Chapter 7)

Expansion of CSR themes targeting all divisions of Yokohama Rubber to include distributors
and subsidiaries

Expansion of activities to raise understanding at overseas plants

Expansion of activities to inform overseas distributors

Organization of events for going through CSR reports

Activities to raise CSR awareness among internal members

Formulation and application (adoption as guidelines) of CSR guideline/checklist
Formulation and application of English version of guideline/checklist

Expansion to overseas subsidiaries

Adoption of 15026000 as internal standards (incorporation into checklists and guidelines, etc.)

Expansion of application of 1ISO26000 to establishments overseas

Developments of means of communication with end users

Disclosure of information to global consumers. Global rollout of customer support line

Expansion to overseas group companies

Survey of employees’ compliance awareness; completion of visualization of relevant
legislation

Development of organizations and meeting structure for dealing with materials risks

Completion of development of organizations, committees, and councils for dealing with
anticipated risks, proactive prevention, and implantation of avoidance measures

Informing of all employees and adoption of “stop, call, wait” as standard practice

Acquisition of Occupational Health and Safety Assessment Series (OHSAS) management

Creation of safe and healthy working environment at operations in Japan and overseas

system certification
Enhancement of mental health support

Training at overseas operations of new hires appointed to career track positions

Inspection and maintenance of respect of human rights, including at operations overseas

Development of anti-harassment standards for the Yokohama Rubber Group

Development of anti-harassment standards and application to domestic affiliates

Formulation and implementation of CSR procurement guidelines for Purchasing Dept.

Expansion to suppliers of purchasing groups in business departments

Enhancement of 2009 CSR Report (GRI guideline take-up rate of at least 70%)

Continuation of GRI guideline take-up rate of at least 80%

Determination of writer of third-party opinion and expansion to include opinions from
experts on specific issue
Preparation for stakeholder dialogue in FY2010

Development of methodology for reflecting stakeholder opinion
From stakeholder dialogue to stakeholder engagement (phase IV)

Development of arrangements for incorporation of stakeholder opinion into business
operation decision-making
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CSR Website Map

http://www.yrc-pressroomjp/csr

For details of the Yokohama Rubber

Group’s CSR activities, please visit
the above website vapanese language only)

Detailed content of Yokohama Rubber’'s CSR website

Corporate Philosophy, Policy,

and Company Profile

Message from the Top P4~5

Corporate Philosophy P8~9

Basic philosophy / Management policies / Action
guidelines / Corporate slogan

Medium-range Management Plan P8~9

Grand Design 100 (GD100) vision and basic policy /
Basic policy and numerical targets for Phase Il /
Numerical targets for FY2011

Overview of the Yokohama
Rubber Group P6~7

Overview of Yokohama Rubber / Net sales, total
assets, and number of employees / Yokohama Rubber
Group companies / Operations by region / Economic
dividends to stakeholders / Core Yokohama Rubber
brands / History

Management and CSR Management

Corporate Governance P30~31

Framework for corporate governance /
Internal-control mechanism / Risk-management
system / Ethical compliance
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(Items marked by a contain information relating to this report.)

CSR Management P8~9

CSR management vision / Basic approach to CSR
management / Strengthening of CSR management in
accordance with Grand Design 100 (GD100)

Medium to Long-range CSR

and Environmental Plans P34~35

Environmental Aspects

Environmental

Management Systems P32~33

GD100 basic policy on the environment / GD100
guidelines for action on the environment /
Recognition by society / CSR and environmental
management promotion framework / Strengthening
of global environmental management / Comprehensive
environmental auditing / Reinforcement of
environmental education and awareness raising / Eco
Award scheme to raise employee awareness /
Promoting mutual understanding with local
communities / Response to complaints

Green Procurement

Basic principles on green procurement / Purchasing
products containing fewer SOCs / Promoting green
purchasing and 3R activities / Increasing local
procurement rates and improving transportation
efficiency



Environmentally Sound Products P12~17

Definition of environmentally sound products /
Corporate philosophy and development of eco-tires /
Creating mechanisms for developing environmentally
sound products / Diverse technologies for raising
environmental performance / Eco-tires in all genres /
Products offering improved safety and comfort /
Ensuring customer satisfaction / Targeting higher
brand recognition / Used on land, sea, and air in a
wide range of industries— Environmentally sound
products of the MB Group

Environmentally Conscious
P19.22~23,32~33

Overview of environmental load in FY2008 / Reducing
emissions of greenhouse gases / Reduction of CO2
emissions in logistics operations / Reduction of waste /
Protection of water, air, and soil environments /
Management of chemical substances

Production

Environmental Accounting

Social Aspects

With Employees P24~27

Our basic objectives concerning people / Employment
situation / Employment, hiring, and diversity / Helping
employees to balance and work and family / Legal
compliance / Development and fair treatment of
human resources / Creating a safe workplace

With Society P28~29

Domestic production sites / Overseas production sites
and distributors / Head office and distributors in Japan
/ YOKOHAMA Forever Forest Project

With Partners P18

Basic purchasing policy / Developing trust with our
partners / Accelerating the development of internal
rules / Training local purchasing staff at overseas
operations / Legal compliance

With Shareholders and Investors

Basic policy of the dividend / Actively engaged in IR
activities / Listening to the voices of shareholders

With Customers P22~23

Tire services in Japan / Tires services overseas / Quality
assurance in the Tire Group / Quality assurance in the
MB Group

Community Engagement P38

Results of FY2008 Questionnaire P38

Third-party Opinion P39

Highlights of CSR Activities

Contributing to the Environment
through Manufacturing P10~23

Building a trusted identity as a contributing
member of the global community P24~29

CSR Reports Produced by Plants

and Affiliates

Head Office / Domestic Subsidiaries and Affiliates

Head Office / Yokohama Tire East Japan Retread Co.,
Ltd. / Sanyo Retread Co., Ltd. / Environmental Data
for Domestic Group Companies

Domestic Production Sites

Hiratsuka Factory / Mie Plant / Mishima Plant /
Shinshiro Plant / Onomichi Plant / Ibaraki Plant/
Hiratsuka East Plant / Nagano Plant

Overseas Subsidiaries and Affiliates

Yokohama Tire Corporation / Yokohama Tire
Philippines, Inc. / Hangzhou Yokohama Tire Co.,Ltd. /
Yokohama Tire Manufacturing (Thailand) Co., Ltd. /
YH America, Inc. / SAS Rubber Company / Yokohama
Rubber (Thailand) Co., Ltd. / Yokohama HAMATITE
(Hangzhou) Co., Ltd., and Yokohama Hoses &
Coupling (Hangzhou) Co., Ltd. / SC Kingflex
Corporation / Shandong Yokohama Rubber Industrial
Products Co., Ltd. / Suzhou Yokohama Tire Co., Ltd. /
Yokohama Tire Taiwan Co., Ltd.

Other Content

CSR Website Development Policy
Environmental Data

GRI Guidelines Comparative Table
YOKOHAMA Forever Forest Project
Participants in Black lllumination 2009
ecoMOTION Campaign
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Strengthening Mutual Understanding with Local Residents
through Regular Engagement with Communities

Yokohama Rubber’s plants in Japan organize regular events to hear the views and demands of
local residents. In the first seven months of 2009, three such events involving 76 local residents were held.

Environmental opinion meetings
at Mie Plant Date: February 11, 2009

36 representatives of neighboring

These events are held twice a year, and one such was held on June residents’ associations

28, 2009, with the participation of 28 representatives of local i Brief explanation of factory, action on the environment
Meeting content: and disaster preparedness, plant tour, and informal
exchange of opinion

Participants:

residents’ associations, Ise City environmental officials, and city
councilors. Participants voiced requests regarding matters such as
particulate matter, noise, and the road manners of heavy trucks,
and everyone from the plant manager down is now working to
resolve the issues raised.

Date: June 30, 2009

12 chairpersons and deputy chairpersons of
neighboring district residents’ associations

Brief explanation of factory, plant tour, and informal
exchange of opinion

Participants:

Event content:

Meeting outline
Date: June 28, 2009

28 representatives of local residents’ associations,
Ise City environmental officials, and city councilors
Brief explanation of plant, explanation of plant
environmental report, environmental activities,
response to demands raised in 2008, Q&A,

plant tour, and informal exchange of opinion

Participants:

Meeting content:

Results of 2008 CSR Report questionnaire

* Questionnaire of readers of the printed edition of the 2008 CSR Report published September 2008 (116 respondents)

Overall

Use of color 13%—‘ 19 Overall flow 3% Other 6%

Layout 13% 2 Figures and Layout 4%
0
Below average 1% Text 7% o
2008 Average [T I R[N Figures and graphs
questionnaire Above average 77% 22% 34% 32%

Good points

—— Use of color 8%
None 57%

3% : e ) T — ceoeesrme |
questionnaire
2006 Above average 55% Average 45% 34% 28% 17% 14% 9%
questionnaire g ° ’

Particularly interesting topics (multiple responses allowed) Major opinions (multiple responses allowed)

¢ Gained an outline understanding of CSR activities
® Was impressed by efforts to cut waste emissions

Development of Environmentally Sound Products that can be e Found the use of orange oil for DNA Earth-1 interesting

Trusted (64 readers); With Society (45); Environmentally Conscious ® Was good to be able to see what those involved looked like

Production (40); With Employees (35); GD100 Basic Policy and ® The pages on environmentally sound products were easy to understand
Guidelines for Action on the Environment (34); The Yokohama * Was impressed by the level of environmental awareness displayed in the
Rubber Group in Overview (34); Action on CSR Management (31); production of products

Message from the Top (30); Corporate Philosophy and New e Should not use technical expressions

Medium-range Management Plan (29); Framework for Promotion of o Little information about truck and bus tires

CSR and Environmental Management (24) e There was too much indigestible text

¢ Wanted to know more about the technical aspects of environmentally
sound products
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ITHOE

International Institute for Human,
Organization and the Earth
CEO

Hideto Kawakita

ITHOE:

The International Institute for Human,
Organization and the Earth is a
non-profit organization established in
1994 to promote “democratic and
harmonious development for all life on
earth.” Although it mainly provides
management support for citizens’
groups and welfare workers, it is also
heavily involved in providing CSR
support to leading enterprises.

http://blog.canpan.info/iihoe/
(Japanese language only)

On the third-party opinion

This opinion was written based on the content of this report, related online content
(http://Awvww.yrc-pressroom.jp/csr), and interviews with Yokohama Rubber staff involved in environmental
affairs, purchasing, quality assurance, product planning, human resources, public relations, and CSR.

The Company may be regarded as beginning to pursue a PDCA cycle approach to CSR focusing on
reducing environmental impact.

Regarding the reduction of environmental impact, we applaud the Company for being an
industry leader in developing and marketing tires that offer greater environmental performance
and conserving energy and resources in production and physical distribution by such means as
pursuing modal shift and improved transportation efficiency, but we are concerned that waste
emission targets have not been met by half of the Company’s core establishments in Japan and
greenhouse gas emission targets (based on specific energy consumption) have not been met by
hardly any core establishments. Looking ahead, we strongly hope that the Company will disclose
concrete information on the reasons and pursue rigorous pursue visualization of challenges and
solutions, such as non-fixed energy use adaptable to output fluctuations (adopting a
“just-in-time" approach to energy), and the sharing of systems between divisions and with
overseas operations as well (p. 19-23).

Regarding the encouragement of action by suppliers and other business partners, we commend
the Company for its amendment of umbrella agreements to include clauses concerning, for
example, environmental friendliness, and strongly hope that it will visualize practice by business
partners in Japan and overseas and accelerate the adoption of mechanisms to promote voluntary
action (p. 18).

We commend the Company for its action to maintain and improve ease of remaining in
employment, as demonstrated by its management of total working hours and state of use of
paid leave, and strongly hope that it will quickly establish and disclose a strategy to enhance its
mid-range human resource portfolio as a global company. Such a strategy should cover elements
such as the development of the next generation of management-level human resources at
overseas operations and head office (p. 27).

Regarding voluntary disaster preparedness and partnership with communities, we commend the
Company for its active cooperation and collaboration in disaster drills at Hiratsuka Factory and
other core operations, and hope that it will pursue similar efforts at the core operations of group
companies in Japan and overseas.

Regarding activities to contribute to society, we applaud the Company’s active engagement in
tree-planting and forestation activities mindful of local ecosystems, and hope that it will
encourage group companies in Japan and overseas to also take part and that its know-how that
has developed will be publicized to and shared with other companies (p. 28-29).

We commend the Company for its disclosure of the distribution of economic value to its principal
stakeholders, including business partners, employees, and shareholders, and hope that key points
such as changes from the current fiscal year will be disclosed in future fiscal years (p. 6).

Regarding a wide range of CSR themes, extending from impact on the environment to human
rights, we hope that the Company will not only express policy top down, but also move from a
“report sharing” approach to a “problem solving” approach to CSR in order to encourage the
formulation of clear, concrete targets and measures from the bottom up (p. 32).

In June 2008, Yokohama Rubber stated that its CSR management vision is “to build a trusted identity as a contributing member
of the global community” and is practicing CSR accordingly.

To assure Yokohama Rubber' s unwavering commitment to CSR, | believe that it is important to accept the assessment and
observations of all our stakeholders. From this year, therefore, we are seeking the third-party opinion of Hideto Kawakita,
representative of the International Institute for Human, Organization and the Earth (IIHOE).

As Chief CSR Officer, | took part in the dialogue between Mr. Kawakita and our business divisions and was involved in
discussing the production of this report in order to ensure that his views and observations were understood and swiftly acted
upon, and | am convinced that this exchange of views will serve to drive forward our CSR activities.

Of the issues identified, global expansion of all aspects of CSR management is a key issue that must be addressed if we are
to become a contributing member of the global community, and we will be taking swift action to achieve this. Regarding also
the transitioning the promotion of CSR to a “problem solving” based structure, we will further step up our activities to make

this a reality.

Regarding other matters, we sincerely accept the various observations made by Mr. Kawakita, and will pursue improvements
with the aim of becoming a business whose stakeholders can depend upon.

Tatsunari Kojima
Director and Senior Managing Corporate Officer, General Manager of CSR Division
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Contact:

The Yokohama Rubber Co., Ltd.

Corporate Communications Department

36-11, Shimbashi 5-chome, Minato-ku, Tokyo 105-8685, Japan
Tel. (03)5400-4531

http:/Avww.yrc.co.jp

CSR & Environmental Affairs Department

2-1 Oiwake, Hiratsuka City, Kanagawa Prefecture 254-8601, Japan
Tel. 0463-35-9512

http://Awww.yrc-pressfoom.jp/env_en/

Published: September 2009
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Yokohama Rubber is working to achieve
Japan’s Kyoto target of a 6% reduction in
greenhouse gas emissions as a member of
Team Minus Six Percent.
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Printed in Japan

This report was printed with vegetable soy-based ink containing zero volatile
organic compounds (VOCs), which are a cause of atmospheric pollution. It was
printed on paper that is FSC certified, which shows that it was made from well
managed forests.





