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Chairman and Representative Member of the Board

Message from the Chairman
In 2017, the Yokohama Rubber Group celebrated its 100th anniversary, which marked an important
milestone in our development. 2017 was also the final year of implementation of the Groupʼs Grand
Design 100 (GD100) medium-term management plan, which was launched in fiscal 2006, and
which has enabled us to achieve steady growth and to put ourselves firmly on the right track.
Looking back over the implementation of GD100, what I am particularly struck by is how important
it is to ensure that business operation provides all stakeholders with a sense of security. In addition
to our high-quality manufacturing, the ESG (Environmental, Social and corporate Governance)
measures that we implement in order to realize a fair, harmonious relationship with society and with
the natural environment also constitute important foundations for the Yokohama Rubber Group, and
it is vitally important that we continue to implement ESG measures in the future as an integral part
of core business activities.

 In light of the above, in 2017 we adopted “Caring for the Future” as our CSR slogan. This phrase
embodies our commitment to aiming for harmonious coexistence and mutual prosperity with all of
our stakeholders – including our customers, our suppliers, local communities, and the global
environment – as we move forward into the future. It is very important that “Caring” be more than
just a word, but rather something that is reflected in practical, meaningful action. Given that we will
be continuing with the global expansion of our business operations, the stance that we adopt in
relation to CSR will be the target of ever-more rigorous scrutiny in the future.

 What is especially important is that all Yokohama Rubber Group employees should think of CSR as
representing an extension of their day-to-day work activities. Today, the relationship between the
UN Sustainable Development Goals (SDGs) – which are a major focus of attention for the
international community – and employeesʼ activities is becoming steadily more important. We, all of
us need to think about how we can contribute towards the realization of the SDGs through our
work, and to recognize on a deeper level that this is something of direct personal relevance to each
and every one of us. For example, there are steadily rising expectations regarding the need for
environmentally-friendly manufacturing; we need to view this as more than just responding to
customersʼ needs, but rather as a sign of major changes to come, and we need to recognize the
importance of getting serious about tackling the problems affecting the global environment.

 By implementing the types of actions outlined above, we will be raising awareness throughout the
Yokohama Rubber Group and making steady forward progress, so that the Group can continue to
enjoy the trust of society as a whole and so that we can achieve a further 100 years of continued
growth.
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We have a lineup of tires for a variety of car models including sports
cars, sedans, SUVs, and minivans.

 This lineup also includes the new product ADVAN dB that is a premium
comfort tire. The goal was to achieve an unprecedented level of silent
performance. Refinements to achieve this level of silence change the
very ambience of the cabin.

*1: In Yokohama Tireʼs history

We have a lineup of tires that offers not only basic functions such as
economic efficiency, durability, and safety, but that also matches use
conditions including seasonal conditions and road conditions.

 The truck and bus tires 710R features maximized abrasion resistance
performance and uneven wear resistance performance, and aims to
improve safety when there is an empty load in rainy conditions.

We have a lineup of tires for giant dump trucks, scrapers that level the
ground, wheel loaders that carry dirt, and dozers that conduct earth
removal work. The rigid dump truck tire RB42 for construction and
mining demonstrate excellent abrasion resistance and traction on soft
ground and swampy ground.

These tires are manufactured and sold by the Alliance Tire Group  and
used for tractors, harvesters, combines and so on.

 The FarmPro II is the worldʼs first VF flotation tire offers the possibility to
be operated at 30% lower inflation pressure as a conventional flotation
tire. Low inflation pressure ensures wide footprint resulting in minimum
soil compaction, better traction and enhanced fuel efficiency.

*2: Yokohama Rubber Group company that manufactures and sells off-highway
tires

Main Products of Yokohama Rubber

Automotive Components

Tires for passenger vehicles

Tires for trucks and buses

Tires for construction machinery and industrial machinery

Tires for agricultural machinery and forestry machinery
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This is a hydraulic hose for construction machinery and
industrial machinery. The Versatran hose in the photo is for
construction machinery and it is in conformance with
overseas standards (SAE, EN). It is characterized by its
flexibility from the optimization of materials and its low
minimum bending radius. In addition, cover rubber that
supports flame resistant standards (MSHA) has been used.

Hose for construction machinery

Petroleum, Mining, Construction, Aerospace, and Sports-related

Sealants for construction
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These are hoses for connecting tankers anchored offshore
and onshore facilities and transporting crude oil. Since the
hoses are installed in the special environment of the ocean,
abundant experience and advanced technical capabilities
are required for design that fulfills durability requirements
in order to withstand severe storms such as typhoons.
There are only a very few companies around the world
capable of designing and manufacturing marine hoses.

Yokohama Rubber has developed the air fenders that are
currently being used broadly around the world. We first
manufactured and sold a product in compliance with
international standards in 2003, and we developed the
worldʼs largest air fender with a diameter of 6 m in 2017.
We have focused on being the first in the world with these
products.

This material is used to fill the gaps in structures to improve the airtightness and waterproof
performance of buildings. The new product “Hamatite SC-DM2” is a polysulfide sealant for joints of
concrete and tile floor (or dirt floor), and because it hardens faster than products up until now, it
has enabled shorter construction periods. The product has a high level of hardness and it excels in
weatherability and oil and chemical resistance thanks to the unique compounding technologies that
are used.

Component for aircraft (drinking water tank)

This is a drinking water tank for an aircraft. It has been manufactured by wrapping thread such as
glass or carbon fiber impregnated with plastic such as epoxy above an inner liner that has been
molded seamlessly, and it meets high resistance to pressure and acceleration while having a low
weight. It has been manufactured with materials that are suitable for drinking water under
standards such as the US FDA and NSF-61.

Marine hoses

Fenders

Hoses

This is a hydraulic hose for construction machinery and
industrial machinery. The Versatran hose in the photo is for
construction machinery and it is in conformance with
overseas standards (SAE, EN). It is characterized by its
flexibility from the optimization of materials and its low
minimum bending radius. In addition, cover rubber that
supports flame resistant standards (MSHA) has been used.

Hose for construction machinery

Petroleum, Mining, Construction, Aerospace, and Sports-related

Sealants for construction
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Yokohama Rubber sells high-pressure hoses for various
machine tools. The GT420 with a maximum use pressure of
42MPa has been added to the “GT Series”, hoses for water
and grout used for ground improvement. The hose
structure has excellent ultra-high pressure performance
and a hose cover with high abrasion resistance has been
used to prevent external damage.

The PRGR Co., Ltd.  golf products exploit outstanding
design technologies and materials technologies fostered in
aircraft and aerospace fields. The Q is a new club based on
a new concept that makes golf more enjoyable and it easier
to improve a score by helping to save shots from
unfavorable positions. It is a piece of all-round equipment
that will help amateur golfer get a better score.

* Yokohama Rubber Group company that manufactures and sells
sporting goods

Golf products
*

These are hoses for connecting tankers anchored offshore
and onshore facilities and transporting crude oil. Since the
hoses are installed in the special environment of the ocean,
abundant experience and advanced technical capabilities
are required for design that fulfills durability requirements
in order to withstand severe storms such as typhoons.
There are only a very few companies around the world
capable of designing and manufacturing marine hoses.

Yokohama Rubber has developed the air fenders that are
currently being used broadly around the world. We first
manufactured and sold a product in compliance with
international standards in 2003, and we developed the
worldʼs largest air fender with a diameter of 6 m in 2017.
We have focused on being the first in the world with these
products.

This material is used to fill the gaps in structures to improve the airtightness and waterproof
performance of buildings. The new product “Hamatite SC-DM2” is a polysulfide sealant for joints of
concrete and tile floor (or dirt floor), and because it hardens faster than products up until now, it
has enabled shorter construction periods. The product has a high level of hardness and it excels in
weatherability and oil and chemical resistance thanks to the unique compounding technologies that
are used.

Component for aircraft (drinking water tank)

This is a drinking water tank for an aircraft. It has been manufactured by wrapping thread such as
glass or carbon fiber impregnated with plastic such as epoxy above an inner liner that has been
molded seamlessly, and it meets high resistance to pressure and acceleration while having a low
weight. It has been manufactured with materials that are suitable for drinking water under
standards such as the US FDA and NSF-61.

Marine hoses

Fenders

Hoses
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Consumer Tires

Expand our presence in
the premium tire market

Commercial Tires

Make commercial tires a
pillar of revenue driven by
OHT

MB Operations

Allocate resources on a
priority basis to business
fields of strength

GD2020 Medium-term Management Plan

The Yokohama Rubber Group has promoted global expansion and grown steadily over the 12 years
of GD100. We have started the GD2020 medium-term management plan from fiscal 2018 as the
next step. GD2020 is a framework for fortifying our business foundation by redefining our strengths
and by deploying a growth strategy based on original approaches. We are counting on that
framework to support new strides for the Yokohama Rubber Group in the decade of the 2020s.

Growth Strategy

We will pursue a technology strategy of creating products of superior performance and quality
through the companyʼs unique capabilities in controlling physical properties and a global network of
R&D platforms and a brand strategy of strengthening the Yokohama brand on a global level as we
implement our growth strategy in each business field.

* OHT: Off-highway tires (collective name for tires for agricultural machinery, construction machinery, industrial
vehicles, and forestry machinery)

Fortify Our Business Foundation

As measures to fortify our business foundation, we strengthen of our financial position by reducing
interest-bearing debt and fixed assets, revitalize our corporate culture, and implement risk
management measures, etc.

Revitalize our corporate culture

In terms of CSR, we will create value through business activities aimed at all of our stakeholders
based on the concept of “Caring for the Future”. In human resources management, we are working
to revitalize our organization by training and mobilizing human resources effectively, and we are
developing ideal working environments and introducing systems for diverse human resources.
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Positioning our regional management
companies as holding companies
(strengthening governance at our
overseas subsidiaries)
Appointing internal auditors at the
regional management companies
(strengthening audit structure on
subsidiaries)
Setting up whistleblower hotlines
worldwide to help detect problems
early and to prevent small problems
from escalating

Introduction of a compensation plan
with transfer restricted stock
Increase in number of nonexecutive
members and decrease in number of
in-house members

Strengthening our corporate governance

We will work to upgrade our corporate governance in Japan and overseas.

Risk management

We have established several councils and committees, including the Risk Management Committee,
the Central Safety and Health Committee, and the Corporate Compliance Committee headed by the
CSR Council, and we work to minimize overall risk by managing systematically the different
categories of risk that we encounter.

section of our corporate website.

Strengthen global governance Board of Director system reforms

7

We are committed to creating value and providing value for society as we implement the 
GD2020 strategy.

For details on the GD2020 medium-term management plan, please see the "Investor Relations" 
section of our corporate website.



Time of
outbreak

Around 15:00 local time on May 14;
 completely extinguished around 23:00

Fire stricken
area

Approximately 17,400 m2 in north-east
area of east plant

Details of fire

Buildings and production facilities
partially damaged,

 products in warehouse destroyed in fire
2 people injured in fire extinguishing
activities

Fire drills Rescue training for injured people

Safety and Disaster Prevention Initiatives
A fire broke out on May 14, 2017 at the tire plant at Yokohama Tire Philippines, Inc. (YTPI). We
would like to again offer our sincerest apologies to the customers, the local community, and various
other affected parties for the inconvenience and concern caused by the fireʼs outbreak and
aftermath.

 The Group will work company-wide to steadily implement fundamental fire prevention measures to
ensure that a similar incident does not occur in the future.

Overview of the fire

Fire Recurrence Prevention Measures

The company will verify all of the potential fire causes, and take fundamental measures against
them. Furthermore, we will develop mechanisms that enable faster fire detection and extinction,
and deploy them in production sites all over the world. We will then repeat inspection on firefighting
equipment and fire drills as we work to ensure that a similar fire does not occur again.

Strengthening Safety Efforts

Although we have conducted various safety initiatives in an aim for the creation of a safe and ideal
working environment and good health, we have currently not achieved zero work-related accidents.

 In response to this situation, we have conducted overall inspections on equipment at all production
sites in Japan and overseas as a countermeasure to discover risks that could cause disasters, such
as areas where people could become pinched by or caught in machinery or areas where people
could fall. The management has been proactively involved in these overall inspections, and efforts
are being made to thoroughly identify and improve all dangerous equipment based on strong
leadership.

 We are also expanding risk sensitivity drills to enhance sensitivity to risks so that employees can
detect risks in advance and respond to them.
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Distribution of safety straps Repeating safety slogans

Risk sensitivity drills

In addition, we are working to “instill safety awareness through grassroots corporate culture and
spirit reform” to develop people capable of working safely and creating a safe workplace. As part of
day-to-day efforts to improve the safety awareness, we distribute safety goods and repeat safety
slogans with all employees before work.

Details of main efforts to strengthen risk sensitivity drills

1. Expand contents of drills: Increase in types of and learning materials for risk sensitivity
drills at locations including the Mishima Plant and YTMT* (improvement in quality)

2. Increase the number of times drills are held
3. Expand locations where drills are held: Drills have been established at all major plants in

Japan and overseas, considering expansion

* Yokohama Tire Manufacturing (Thailand) Co., Ltd.

Expected effects

1. Honing sensitivity to various types of risks
2. Maintain and improve risk sensitivity
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FTSE4Good Series
 This is an ESG index provided by the major global index

provider FTSE Russell, which is a wholly-owned subsidiary
of the London Stock Exchange Group that configures and
manages indices.

FTSE Blossom Japan Index
 FTSE Russell configures and manages the FTSE Blossom

Japan Index as a benchmark for ESG performance at
Japanese corporations.

MSCI Japan ESG Select Leaders Index
 MSCI Japan ESG Select Leaders Index is an index of shares

of Japanese corporations created by the US company MSCI
Inc. that supplies research-based indexes and portfolio
analytics to the worldʼs leading investors.

External Evaluation
Yokohama Rubber is included in the FTSE4Good Series, the FTSE Blossom Japan Index, and the
MSCI Japan ESG Select Leaders Index. The FTSE4Good Index is an influential reference for investors
who are interest in environmental, social, and governance (ESG) performance in allocating equity
investment, and Yokohama has been part of that index continuously since 2005. The FTSE Blossom
Japan Index and the MSCI Japan ESG Select Leaders Index, meanwhile, are two of the three
indexes that Japanʼs Government Pension Investment Fund (GPIF) adopted on July 3, 2017, as
benchmarks for ESG performance.
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Name of award
or certification Organizer

Business
location
awarded

Reason for selection

FY2017
Circular
Resource
Techniques and
Systems Award
Encouragement
Award

Japan
Environmental
Management
Association
for Industry

Yokohama
Rubber
Ibaraki
Plant

Achieved efficient resource recycling through efforts to reduce
production and disposal volumes of resin mold materials for hose
manufacturing at the Ibaraki Plant

 * A related article is available on Products page.

Logistics
Environmental
Special Award

Japan
Federation of
Freight
Industries

Yokohama
Rubber/
Hamagomu
Logistics

Contributed to reductions in CO2 emissions, countermeasures in
response to the shortages of truck drivers, and the alleviation of
crowding in port districts through round use with multiple
shippers (exports) for tire imports from Thailand, the Philippines,
and China

Good Design
Award

 iceGUARD 6
passenger
vehicle tires

 GEOLANDAR
M/T G003 mud
terrain tires for
SUVs and
pickup trucks

Japan
Institute of
Design
Promotion

Yokohama
Rubber

In recognition of qualities including outstanding design and
performance, and outstanding convenience from the perspective
of users

2017 NTDA
Tyre Industry
Awards
“Industry
Marketing
Campaign of
the Year”

National Tyre
Distributors
Association
(UK)

Yokohama
H.P.T. Ltd.
(YHPT)

For making an appeal for the importance of tire safety to tens of
thousands of soccer fans through the use of digital technologies
and the Internet, including the use of electronic billboards that
display safety awareness messages at home games of Chelsea FC
in the English Premier League that Yokohama Rubber serves as
an official partner for and also sending safety messages through
YHPT and Chelsea FC SNS

TyreSafe
Awards 2017

TyreSafe (UK)

Our project
was certified as
General Social
Survey Project.

State Council
of the Peopleʼs
Republic of
China

Ecological
protection
project
supported
by
Yokohama
Tire Co.,
Ltd.
(China)

Ecological conservation project (conservation of the ecosystem by
allowing a mountain village to shift from an economy that had
been dependent only on felling of trees to agricultural and
livestock production) in the Laojun Mountain Nature Reserve in
Lijiang, Yunnan Province that Y-CH has supported since 2011 has
been certified by the Chinese government as a project with the
highest possibility of success for environmental conservation

 * The Chinese General Social Survey is a survey that plays an
important role in Chinese policy decision. CSR Report 2016 (P19-
20) contains an article related to this project. Back issues of the
Yokohama Rubber CSR Report are available from the CSR
website.

Acquired
certification as
Office in
Harmony with
Nature®

Association
for Business
Innovation in
Harmony with
Nature and
Community
(ABINC)

Yokohama
Rubber
Hiratsuka
Factory

In recognition of biodiversity activities that include holding and
recording regular bird observation events on the premises,
implementation of ongoing researches on the fixed quantity of
CO2 absorption as monitoring of the changes accompanying the
growth of the trees planted on the premises, river conservation
activities in Hiratsuka City (monitoring of water quality, aquatic
life, birds, and vegetation, removal of foreign species, and
cleaning activities), tree planting activities, and sapling donation
activities.

FTSE4Good Series
This is an ESG index provided by the major global index
provider FTSE Russell, which is a wholly-owned subsidiary
of the London Stock Exchange Group that configures and
manages indices.

FTSE Blossom Japan Index
FTSE Russell configures and manages the FTSE Blossom
Japan Index as a benchmark for ESG performance at
Japanese corporations.

MSCI Japan ESG Select Leaders Index
MSCI Japan ESG Select Leaders Index is an index of shares
of Japanese corporations created by the US company MSCI
Inc. that supplies research-based indexes and portfolio
analytics to the worldʼs leading investors.

External Evaluation
Yokohama Rubber is included in the FTSE4Good Series, the FTSE Blossom Japan Index, and the
MSCI Japan ESG Select Leaders Index. The FTSE4Good Index is an influential reference for investors
who are interest in environmental, social, and governance (ESG) performance in allocating equity
investment, and Yokohama has been part of that index continuously since 2005. The FTSE Blossom
Japan Index and the MSCI Japan ESG Select Leaders Index, meanwhile, are two of the three
indexes that Japanʼs Government Pension Investment Fund (GPIF) adopted on July 3, 2017, as
benchmarks for ESG performance.

List of awards received in FY2017
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