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Executive Message

To Build a Trusted Identity as 
a Contributing Member of 

the Global Community
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President and Representative Director
Tadanobu Nagumo

Thinking Beyond the 100 Year Anniversary
Yokohama Rubber will celebrate its corporate centennial in 

2017. To help us reach this major milestone, we commenced 

the “Grand Design 100 (GD100)” Medium-Term Management 

Plan in 2006, under which we have implemented various 

initiatives in order to evoke a distinctive global identity in 

building corporate value and in building a strong market 

presence by 2017. 

However, 2017 does not mark a fi nal goal, but rather is merely 

a transit point in the company’s continuing development. I 

believe we have a responsibility to look further into the future, 

for instance at 2067 when Yokohama Rubber will celebrate its 

150 year anniversary, and determine what kind of company 

we want to be at that time, or what kind of company we 

should be, and identify what needs to be done in order to 

realize that future vision.

It is Important for All Employees to Interpret 
the Basic Philosophy in Their Own Words
When considering the future, it is important to return to the 

company’s founding spirit and the Corporate Philosophy. 

Yokohama Rubber’s Basic Philosophy is “To enrich people’s 

lives and contribute to their greater happiness and well-

being by devoting our wholehearted energies and advanced 

technology to the creation of benefi cial products.” What is 

meant by “devoting our wholehearted energies and advanced 

technology to the creation of benefi cial products” and 

“greater happiness and well-being,” and how do we go about 

“contributing” to the achievement of these concepts? I believe 

each and every employee needs to take another careful look 

at the Basic Philosophy and reinterpret it in their own words, 

then consider how the philosophy can be realized and act 

accordingly. 

I believe the sum of these individual efforts can be defi ned as 

the company’s “dignity.” And in order for Yokohama Rubber 

to remain successful, society will increasingly demand such 

“dignity” from the company.

In that sense, increasing understanding of the Basic 

Philosophy among Yokohama Rubber’s employees is one of 

my important roles as president. With this in mind, I plan to 

continue actively visiting production and sales workplaces and 

asking employees, “This is what I think the Basic Philosophy 

means. How do you interpret it?”

“Enjoyment” Moves People
One thing I have prioritized when interacting with employees is 

“enjoyment.” At the center of every action initiated by people 

there is always “enjoyment,” a feel-good state. Take shopping 

for example. The fact that purchasing something is fun and 

makes one feel good is the driving force behind the act. 

Conversely, not carrying out an act, or an attempt to escape 

from something, is the result of some form of “discomfort.”

Among all the enjoyable experiences in life, the greatest 

“enjoyment” one can experience in an organization is the 

recognition of one’s own existence, receiving praise, and 

achieving personal development. Maximizing of this kind of 

“enjoyment” motivates people and invigorates the workplace. 

The presidential awards program, “Eco Awards,” launched in 

2006 stems from this philosophy. I think there is nothing more 

important than for me to have closer communication with 

Yokohama Rubber employees.

Needless to say, one person’s “enjoyment” may be another 

person’s “discomfort”—hence the importance of considering 

other people’s feelings. By always thinking from the other 

person’s perspective, and watching their reaction as you act, 

you can create even more “enjoyment” and transform their 

“discomfort” into “enjoyment.” This is what I believe the role of 

management in an organization is really all about.

Providing “Enjoyment” to Stakeholders—
That is CSR
This way of thinking is also relevant to CSR. I believe a 

company’s efforts to increase the amount of “enjoyment” 

experienced by its various stakeholders is the essence of 

CSR.

At the center of this thinking is the rule: “Do not seek profi t 

just for oneself.” I think that being fair and trying to create 

a win-win relationship with all of our business partners, our 

customers, and society as a whole is what will deliver more 

“enjoyment” to Yokohama Rubber’s stakeholders. 

Thinking from this perspective, environmental initiatives, one of 

the most important CSR activities, is really an act of providing 

“enjoyment” to children, the generations of the future. Ever 

since 1998 when we launched our fi rst fuel-effi cient tire for 

passenger cars, Yokohama Rubber has actively worked to 

develop environmentally sound products. We hope to achieve 

our target of making all products environmentally sound by 

the year 2017.

In addition to the development and provision of such 

products, striving to reduce our environmental footprint at 

production facilities is also imperative. In order to ensure 

as much “enjoyment” to future generations as we can, we 

need to work to develop technologies from two angles: the 

products themselves and the production processes involved 

in making them.

Likewise, whenever we end up creating “discomfort” in 

our business activities, whether it be noise, pollutants, or 

some other adverse environmental impact, we need to 

immediately grasp the situation and work to resolve it. To 

remove as quickly as possible any “discomfort” that we 

may unintentionally create and stop it from affecting the 

future—this is another responsibility we are tasked with as a 

corporation.

Experience Makes One Stronger
In recent years, Yokohama Rubber has set up production 

and distribution centers in various parts of Asia and in the 

United States in its advancement of global growth. This has 

naturally led to a rapid diversifi cation in the company’s human 

resources.

Despite differences in nationality or customs, the fundamental 

feelings of “enjoyment” and “discomfort” that people share are 

the same. For CSR as well, there is no reason to do things 

differently just because the country is different. We should 

stick to the company’s Basic Philosophy irrespective of the 

country in question and put our energy into spreading the 

initiatives we have undertaken here in Japan.

Amidst this globalizing environment, one thing I request of 

Yokohama Rubber employees, regardless of their work 

location, is this: “Don’t hold back from pursuing your dreams.” 

Experience makes one stronger, even if that experience is 

negative. I am well aware myself of how all the different 

experiences I have had since my youth have made me the 

person I am today.

With fi rm resolve, we must take on the various challenges 

ahead without forgetting our starting point, the Basic 

Philosophy. I fi rmly believe that Yokohama Rubber’s future lies 

in every one of us maintaining this approach.

This report documents the various initiatives that Yokohama 

Rubber is implementing in its aim “to build a trusted identity 

as a contributing member of the global community.” I hope 

that you will fi nd the content interesting and I look forward to 

any feedback that you may have.
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Editorial Policy / ContentsEditorial Policy / Contents

CSR Report   2010

Reflecting the GRI Guidelines, the online edition 

provides a comprehensive amount of information. 

We disclose specific data not included in the 

printed edition for additional reference.

The Online Edition

http://www.yrc.co.jp/csr/
(Japanese only)

You can search for information on our website via 
keywords, the sitemap, a GRI Guidelines reference 
table, and by individual business activity.

Editorial Policy
The Yokohama Rubber Group aims in its CSR management vision to “build a trusted identity as a contributing member of 

the global community.”

The layout of this fi scal year’s CSR Report (printed edition) is based on this vision. 

In Up Close 1, we introduce the various ways in which the Tire Group and MB Group of Yokohama Rubber contribute 

to protecting the environment. This section illustrates who is involved and what their approach is in bringing Yokohama 

Rubber’s products to society, and also looks at the role that these products play in our daily lives.

In Up Close 2, we return to the roots of our CSR management vision and describe a round-table discussion held with 

young employees under the theme, “What should Yokohama Rubber do to build a trusted identity within society?” Young 

employees, the future leaders of the Yokohama Rubber Group, shared their ideas about what Yokohama Rubber should do 

to realize their newly shared vision for its future.

Other topics covered in this report include our globally expanding YOKOHAMA Forever Forest Project, our medium- to 

long-term CSR and environmental plans, and a review of our performance in FY2009. We have made a concerted effort to 

describe our initiatives in as simple terms as possible.

We are committed to continuing to build a trusted identity as a contributing member of the global community for generations 

to come. 

We would greatly appreciate readers’ participation in the attached survey. Please do not hesitate to give us your most 

honest opinion.

Note: FY2009 is the fi scal year from April, 2009 through March 31, 2010 in this report.



Business partners*

Employees*

Shareholders

Creditors

Government

Society

Environment

Internal
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Payment of dividends according to cash flow statement

Interest expense component of non-operating expenses

Corporation income tax, etc.

Social contribution expenditure as estimated by Yokohama Rubber

Environmental contribution expenditure as estimated by Yokohama Rubber

Net income less dividend payments

231,597

46,911

2,728

2,847

2,569

16

8,798

8,758

291,738

50,965

4,357

3,479

2,975

32

9,353

-10,011

Yokohama Rubber Group at a glance (as of March 31, 2010) Core products and group companies by segment

Economic dividends to stakeholders

Breakdown of operations by region
Number of companies: consolidated subsidiaries and affiliates accounted for by the equity method
Number of employees: employees of Yokohama Rubber and its consolidated subsidiaries

Number of countries and regions in which we operate: 10

Net sales and net income
(consolidated)

Total assets and equity ratio
(consolidated)

Number of employees
(consolidated)

Number of companies: 107
Number of employees: 10,531

Japan North America
U.S., Canada

Tire segment

Business Scope
Mostly services provided to other operations 
in the Yokohama Rubber Group.

19 Subsidiaries and Affiliates, including
Hamagomu Logistics Co., Ltd.
Hamagomu Real Estate Co., Ltd.
Hamagomu Aicom Inc.
Hamagomu Kosan Co., Ltd.

Other segments

MB segment

Category of 
stakeholder Method of calculation

FY2009 FY2008

Value (million yen)

Number of companies: 9
Number of employees: 1,932

Other
Australia, Germany, the Philippines, 
Taiwan, China, Thailand, and Russia

Number of companies: 13
Number of employees: 5,103

0

1,000

Mar. 06

4,5194,519

214 4,974

164

5,514

211 5,173

-57

4,664

115

Mar. 07 Mar. 08 Mar. 09 Mar. 10

2,000

3,000

4,000

5,000

6,000

-50

0

50

100

150

200

250

Net sales
Net income of

the period

Net sales Net income of the period Total assets Equity ratio

Total assets Equity ratio

0

1,000

5,020
5,363

5,262

4,734

Mar. 06 Mar. 07 Mar. 08 Mar. 09

34.0 33.9 33.5

Mar. 10 Mar. 06 Mar. 07 Mar. 08 Mar. 09 Mar. 10

14,617
15,423

16,099
16,772

17,566

2,000

3,000

4,000

5,000

6,000

0

35

30

25

20

15

10

5

34.1

0

5,000

10,000

15,000

20,000

29.6

4,670

(¥100 million) (¥100 million) (¥100 million) (%) (Persons)
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Company Name The Yokohama Rubber Co., Ltd.

Established October 13, 1917

Paid-in Capital ¥38,909 million

Net Sales ¥466,358 million (Consolidated)

Fiscal Year End March 31

President and Representative Director Tadanobu Nagumo

Head Office 

Number of Employees 17,566 (Consolidated)

Number of Shareholders 16,757

Number of Shares Issued and Outstanding 342,598,162

Number of Consolidated Subsidiaries 127

Number of Affiliates Accounted for by the Equity Method 2

Stock Exchange Listings Tokyo, Osaka, Nagoya

URL                                             http://www.yrc.co.jp/english/36-11, Shimbashi 5-chome, 
Minato-ku, Tokyo, Japan 105-8685

* Based on non-consolidated results. ** excluding personnel costs

*MB stands for “multi-business.”

Business Scope
Manufacture and distribution of Yokohama 
brand tires, tubes, and aluminum wheels 
(for passenger cars, trucks, buses, light 
trucks, construction and mining equipment, 
etc.), and automotive products.

Subsidiaries and affiliates
11 manufacturing and sales companies, 
including
Yokohama Tire Corporation
Yokohama Tire Philippines, Inc.
Hangzhou Yokohama Tire Co., Ltd.
Yokohama Tire Manufacturing (Thailand) 
Co., Ltd.
Suzhou Yokohama Tire Co., Ltd.

155 distributors, including
Yokohama Tire Japan Co., Ltd.
Yokohama Tire (Canada) Inc.

Business Scope
Manufacture and distribution of conveyor belts, 
hoses, pneumatic marine fenders, bridge rubber 
bearings, soundproofing/vibration-proof 
products, adhesives, sealants, airplane interior 
parts and structural materials, and 
PRGR-branded golf products

See pages 16 and 17 to learn more 
about MB segment products.

Subsidiaries and Affiliates
12 manufacturing and sales companies, 
including
SAS Rubber Company
YH America, Inc.
SC Kingflex Corporation
Yokohama Rubber (Thailand) Co., Ltd.
Yokohama HAMATITE (Hangzhou) Co., Ltd.

11 distributors, including
Yokohama Rubber MBE Co., Ltd.
PRGR Co., Ltd.

Net sales by
segment
(FY2009)

¥98.8

MB
Group*

billion
(21.2%)

¥367.5

Tire
Group

billion
(78.8%)

Total sales by
customer location

(FY2009)
¥258.5

¥110.3

¥97.6
Japan

Other

North
America

billion

billion

billion

(55.4%)

(23.7%)

(20.9%)



Corporate Philosophy and 
the Yokohama Rubber Group’s Approach to CSR

Established in 2006 CSR and environmental management and promotion framework 
(as of June 2010)
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Yokohama Rubber Group’s Approach to CSR

Corporate Philosophy (Launched in 1990)

CSR Management Vision (Launched in 2008)

Action Guidelines Corporate Slogan

Excellence by nature

Basic
Philosophy

To enrich people’s lives and 
contribute to their greater 

happiness and well-being by devoting 
our wholehearted energies and advanced 

technology to the creation of beneficial products

Management Policies

Take on the challenge of new technologies to produce new value

Develop proprietary business fields to expand the scope of business

Create a workplace that values, improves and energizes people

Deal fairly with society and value harmony with the environment

Develop ourselves so that we may give our personal best

Trust, challenge and improve one another

Nurture a welcoming, open spirit

To build a trusted identity as a contributing member of the global community

CSR Action Guidelines

Identify continually changing social trends        Spot ways of contributing        Act swiftly to earn firm trust        Practice CSR in one’s own work

GD100 Medium-range Management Plan GD100 and Our Approach to the Environment

GD100 Vision and Basic Policy
To Mark the Yokohama Centennial in 2017, evoke a distinctive global identity 

in building corporate value and in building a strong market presence

Basic Policy
Following the principle of “dealing fairly with society and valuing harmony with 

the environment,” we shall assert world-class strengths in technologies for 
protecting the environment.

Continued improvement of environmental management

Action to combat global warming

Contributing to creation of a sustainable recycling society

Net sales: ¥1 trillion, Operating income: ¥100 billion, operating return on sales: 10%

Long-term Financial Targets (by March 31, 2018)

Deliver the best products at competitive prices and on time
Assert world-class strengths in technologies for protecting the environment

Foster a customer-oriented corporate culture that honors rigorous standards 
of corporate ethics

Basic Policy

President

General Manager 
of CSR Div.

CSR &
Environmental
Affairs Dept.

Global Environmental Council

Tire Production Environmental Task Force

Affiliate Production 
Environmental Task Force

CSR & Environmental Council

Chair: General Manager of CSR Div.
Members:Tire and MB production 

environment panel chairs 
Presidents of overseas 
manufacturing and sales 
companies

Secretariat: CSR & Environmental 
Affairs Dept.

Head: Hikomitsu Noji (Director and 
Managing Corporate Officer)

MB Production Environmental Task Force
Head: Toshiyuki Nishida (Corporate Officer)

Chemical Control Committee
Chair: Misao Hiza 

(Managing Corporate Officer)

Waste Tire and 3Rs Committee
Chair: Koichi Tanaka 

(Senior Managing Corporate Officer)

Global Warming Countermeasures Committee
Chair: Hikomitsu Noji (Director and Managing 

Corporate Officer)

Environmentally Sound Product Committee
Chair: Toshihiko Suzuki (Director and 

Managing Corporate Officer)

CSR and Environmental Information Committee
Chair: Takashi Fukui (Director and Managing 

Corporate Officer)

YOKOHAMA Forever Forest Committee
Chair: Takashi Fukui (Director and Managing 

Corporate Officer)

Head Office and Distribution CSR & 
Environmental Affairs Task Force
Head: Takashi Fukui (Director and Managing 

Corporate Officer)

Supervisor: Atsushi Kanazawa 
(Associate Director)

Chair: President
Deputy Chair: General Manager of 

CSR Div.
Members: Related directors
Secretariat: CSR & Environmental 

Affairs Dept.

Corporate and CSR Philosophies Our Stakeholders CSR and environmental management 
and promotion framework

Yokohama Rubber established its corporate philosophy in 1990. It 

consists of a “basic philosophy,” “management policies,” and “action 

guidelines.” The basic philosophy embodies the type of business 

Yokohama Rubber commits itself to becoming in all activities, the 

management policies outline basic administrative principles that 

upper-level management personally swear upon, and the action 

guidelines are behavioral standards that each employee takes upon 

him or herself to fulfi ll.

In 2006 we drew up a medium-range management plan, “Grand 

Design 100” (GD100), and set a clear target of becoming a global 

company with one trillion yen in net sales by FY2017. Developed 

with a keen awareness of the expectations and needs coming from 

Following the establishment of the CSR Division in 2008, we 

organized the social responsibility issues we need to tackle in our 

day-to-day and future activities, and identifi ed the stakeholders 

listed below. In the identifi cation process we consulted the GRI 

Guidelines, ISO 26000, and Nippon Keidanren’s Charter of 

Corporate Behavior, among others.

Customers
“We will enrich people’s lives and contribute to their greater 

happiness and well-being by devoting our wholehearted energies 

and advanced technology to the creation of benefi cial products.” 

The basic philosophy is our declaration to put customers fi rst. We 

seek to develop a corporate culture that makes customers the top 

priority.

Employees
We believe that being considerate of the rights and safety of 

workers and providing an environment in which they can maximize 

their potential are the greatest drivers of sustainable corporate 

growth. This is clearly stated in our management policies in the 

phrase: “Create a workplace that values, improves, and energizes 

people.”

Business Partners and Suppliers
We conduct business by working with a variety of suppliers and 

other business partners. By practicing fair and free trade, we will 

continue to build relationships that are mutually sustaining and 

mutually rewarding.

Shareholders and Investors
By taking on the challenge of developing innovative technologies 

to generate new value, we realize sustainable growth and a return 

of reasonable profi ts. We also pledge to disclose information 

in an appropriate manner to meet the expectations of all of our 

stakeholders and investors.

Local Communities
As a globally active business, we relate to local communities in 

a number of domains—the natural environment, law, culture, 

customs, and the economy. We strive to build a balanced, 

benefi cial relationship with every type of community.

the international community, the plan places a strong emphasis 

on CSR by adopting the “assertion of world-class strengths in 

technologies for protecting the environment” and “fostering a 

customer-oriented corporate culture that honors rigorous standards 

of corporate ethics” as two basic policies. In 2008 we reformed our 

corporate structure, established the CSR Division, and announced 

our vision for CSR management internally and externally. Our vision 

of building a “trusted identity as a contributing member of the global 

community” incorporates our desire to change the “R” in CSR from 

“responsibility” to “reliability.” By doing so, we make the concept 

more accessible and more applicable in our daily actions.

Twice a year we hold a CSR & Environmental Council, over which the 

company president presides as chair. The Council is an organizational 

framework that was set up to discuss and develop plans for addressing the 

social responsibility issues facing the Yokohama Rubber Group, with the 

end goal of building a trusted identity as a contributing member of the global 

community. Three task forces, six committees, and one sub-council promote 

CSR and environmental activities as sub-bodies within the Council. Every 

November, the CSR & Environmental Council evaluates the performance of 

CSR activities carried out by the Group and develops plans for improvement 

in the subsequent fi scal year.

In our pursuit of practicing consistent, high-level environmental management 

in all operations worldwide, we also annually hold a Global Environmental 

Council, a gathering of managers from all of our overseas production 

operations. Twenty people, including those from all overseas production 

operations and core distribution subsidiaries, attended the FY2009 event 

held on December 24 and 25. For two days the attendees engaged in a 

debate focused on environmental policies and initiatives. In FY2010, the 

Council will push forward with efforts to promote CSR activities and put into 

practice consistent, high-level environmental management.



Rolling resistance
The spinning tires of a moving vehicle encounter a force opposite in direction 

from that of the vehicle’s movement. This is what is called “rolling resistance.” 

If we can lower this resistance by making innovative modifications to the tire 

materials, structure, shape (profile), etc., less energy would be required to propel 

the vehicle, resulting in a considerable improvement in fuel efficiency.

Wet grip
On the other hand, reducing rolling resistance as much as possible can also 

reduce the vehicle’s breaking power (wet grip) on wet surfaces and thus 

compromise safety. 

Maintaining high wet-grip performance while also reducing rolling resistance—

this is a major key to realizing a fuel-efficient tire. 

Air pressure
This is surprisingly not well known, but the biggest thing that affects 

fuel-efficiency is the air pressure in a vehicle’s tires.

Tires with insufficient air pressure not only bring down safety and riding comfort, 

but also lead to greater rolling resistance and thus poorer fuel efficiency. 

Driving stress reduction
BluEarth seeks to achieve not only enhanced riding comfort and 

quietness, but also a environment in which drivers and 

non-drivers alike can live comfortably and stress-free.

We are also conducting research to tone down the “passing 

sound” (vehicle exterior noise)—the noise heard by people 

around a moving vehicle—to a level much reduced from that of 

conventional tires.

Maintenance-reducing technology
Once realized, comfortable and stress-free driving has the 

potential to create new stress if tire maintenance requires more 

time and energy that of conventional products. With the BluEarth 

concept, we aim to dramatically reduce gradual air leaks and are 

working on the development of “AIRTEX advanced liner,” a 

product that minimizes air pressure adjustments and other labor 

required to maintain tires (already included in some tires). 

Existing product
(EC300)

9.6

AE-01

7.3
24%

Reduction
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Up Close 1: Contributing Positively to the Environment through Craftsmanship

Materials DesignR&DPlanning Product Design

RecyclingDistributionProduction

Environmentally Sound Products

Contribution to preventing global warming Contribution to
safety and comfort

Prevention
of global
warming

Resource
recycling

Resource
conservation

Safety and
comfort

E
nv

ir
o

nm
en

ta
l m

et
ri

cs
En

vir
on

m
en

ta
l

fu
nc

tio
ns

Evaluation by LCA

Proportion of recycled
materials

Rolling resistance

Emission of CO2

Energy 
conservation

Recyclability

Retread performance

Proportion of natural 
materials

Reduction of weight

Wear life

Reduction 
coefficient

Uneven wear 
resistance life

Development period

(Simulation 
techniques)

All-weather and braking 
performance

Noise performance

Pleasantness (odor, hue)

Reduction of SOCs

Reduced pollution and 
environmentally friendlier

(air, sea, water, soil)

Care and nursing 
applications

Four environmental functions and environmental performance indicators

Data showing decreased rolling resistance

Rolling resistance

Bad

Good

IN FOCUS!
BluEarth Concept 
    = “Eco + User-Friendly” Achieved

As the product of numerous interviews with tire users, the new series concept BluEarth is all about achieving 
greater friendliness toward the global environment and people, hence “Eco + User-Friendly.” Here we present 
a few keywords related to the concept.

“User-Friendly” Keywords
“User-Friendly” Keywords
“User-Friendly” Keywords
“User-Friendly” Keywords

“Eco” Keywords“Eco” Keywords

Improved fuel effi ciency = Reduced rolling resistance. 

Yokohama Rubber founded this concept and in 1998 released 

the very fi rst eco-tire for passenger vehicles in Japan: the DNA 

series. Since then we have rolled out a number of products 

with high environmental performance in the categories of 

sports tires, studless tires, and tires for trucks and buses. We 

are spearheading the market for low-impact tires in Japan, 

having sent off into the world some 15 different types already. 

Yokohama Rubber’s current idea of an environmentally sound 

product is one that performs these tasks: helps prevent 

global warming, recycles resources, conserves resources, 

and contributes to safety and comfort. After conducting a 

quantitative assessment of these four indicators and comparing 

them to the benchmark fi gures (1998 products), only those 

products that are on average 5% superior overall and do not 

perform worse in any one category are commercialized.

In addition to environmental performance, in June 2010 we 

announced BluEarth, a new concept for tires that pursues 

greater user-friendliness. We have launched BluEarth AE-

01 as the fi rst in a series of future products based on 

the development concept “Eco + People-Friendly.” By 

incrementally enhancing products with Yokohama Rubber’s 

unique technologies under the BluEarth banner, we dare to 

go beyond positive contributions to the environment and 

provide the added benefi t of a drive that is more comfortable 

and enjoyable. Making this type of tire a reality is a role we 

are committed to taking on as a member of the automotive 

industry.

Tires are one of the most critical components of a 

vehicle. First of all, they have to satisfy our customers’ 

requirements when performing all of the basic safety 

functions: driving, turning, and stopping. I think the key 

point to product planning is fi guring out how to deliver 

additional value such as environmental performance and 

“user-friendliness” on top of these basic criteria.

Even after a concept has been decided upon, we have 

to collect and coordinate opinions from numerous 

groups of people in and outside  the company until 

the product is launched. Coordinating is a challenge 

because all the people involved are professionals in their 

fi eld of expertise with their own uncompromising values, 

but they all share the desire to create great, popular 

products. After repeated discussions and pushing to 

reach that fi nal product, when I fi nally see in the stores I 

feel like it was all worth the struggle. 

Yokohama Rubber can take pride in being the foremost 

developer of eco-tires in the world. I want to continue 

to give society eco-tires that are adapted to the people 

who use them.

From Birth to Reuse
Our Endeavors in Tire Making
Before they hit the road, Yokohama Rubber’s tires pass through the hands of numerous different specialists. 
In this section, we portray the life of a tire—from the moment it is conceived until it is recycled and reborn as a 
new tire—by showcasing the work of employees involved in each process.

Planning Identifying the world’s needs and proposing fresh concepts for product 
development. The manufacture of tires starts in the planning division.

Hidetoshi Sato
Product Planning Group 1, PC & LT Tires Product Planning Dept.
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Up Close 1: Contributing Positively to the Environment through Craftsmanship

IN FOCUS!
 “Eco + User-Friendly”

Keywords for Achieving

Working behind the scenes of the BluEarth series “Eco + User-Friendly” concept are the technologies and 
materials born from long, steady research. Here we present related keywords, including technologies still at 
the research stage that are planned to be used in future products. 

Orange oil AIRTEX future technology 
AIRTEX future technology 
AIRTEX future technology 

Aerodynamics

Biological monitoring
Biological monitoring
Biological monitoring
Biological monitoring

 (technology that is used in AE-01)
 (technology that is used in AE-01)
 (technology that is used in AE-01)
 (technology that is used in AE-01)

(as of August 2010, used only in DNA dB super E-spec)

(as of August 2010, used only in DNA dB super E-spec)

(as of August 2010, used only in DNA dB super E-spec)

(as of August 2010, used only in DNA dB super E-spec)

(as of August 2010, used only in DNA dB super E-spec)

(as of August 2010, used only in DNA dB super E-spec)

In the tire manufacturing process, oils are added to rubber to adjust 

hardness. By switching from conventionally used petroleum-based oils 

to naturally derived orange oil, we achieve greater environmental 

soundness. Even in terms of quality, orange oil works to achieve a 

proper balance between low rolling resistance and high grip 

performance. Right now, the manufacturing process of some tire types 

can use as many as a couple of hundred oranges per tire.

Yokohama Rubber’s “AIRTEX” is a newly developed material that, when 

adhered to the inner surface of a tire, reduces air leaks and prevents the 

loss of air pressure and, subsequently, fuel efficiency. In the future, we 

hope to engineer materials that completely eliminate air leakage, and link 

such performance with a reduction in the time and energy used to adjust 

air pressure, hence greater “user-friendliness.”

Another force that affects a vehicle’s fuel efficiency alongside tire rolling 

resistance is air resistance. Yokohama Rubber engages in the research 

and development of aerodynamic performance not only to reduce air 

resistance on the tires, but also to address the fundamental question, 

“How do we bring down air resistance on the vehicle as a whole?”

Biological monitoring is the science of measuring biological systems 

Properly applied, electromyography (EMG) and other technologies can 

allow us to quantitatively understand differences in the feelings and stress 

tires bring to a ride, experiences that are difficult to assess objectively and 

that until now have been evaluated only subjectively.

In the future we will use the results from biological monitoring to push 

forward with the development of tires that realize an even greater level of 

enjoyment and comfort for drivers and passengers alike.
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Right now we’re working on aerodynamic research. The goal is 

to increase fuel effi ciency by lowering air resistance on not just 

the tires but the entire vehicle. Until now, engineers have focused 

their attention on just the tires, but now we’re using simulations 

to elucidate the effect that tire design has by taking the unique 

approach of trying to improve the fl ow of air around the vehicle 

as a whole.

With R&D there is no fi nish line. It is more about accumulating 

small achievements on a daily basis. I really want to help develop 

technologies and products by creating technologies that are 

unaffected by such variables as operating environments. (Koishi) 

As part of our R&D activities directed at achieving the “Eco 

+ User-Friendly” concept, we’re conducting research on 

assessment methods based on “biological monitoring.” Biological 

monitoring quantifi es the stress and senses experienced by a 

driver by measuring a range of biological systems, including 

muscular and cardiovascular. It assesses what kind of tire 

is more user-friendly in a manner that is quantitative, not 

subjective. Technologies originally used in the fi elds of medicine 

and physiology are applied to the measurement of human 

senses from an “emotion engineering” standpoint. In order to 

incorporate advanced technologies from different fi elds, I try to 

keep my eyes and ears open in all directions. (Kuwajima)

One of the materials used in BluEarth AE-01 is “orange oil,” 

an oil collected from orange peel. The impetus in using this 

material came from a project with a special mission to increase 

the proportion of non-petroleum raw materials to 80% or more. 

Although natural rubber is highly durable, it is also outperformed by 

synthetic rubber when it comes to grip. Mixing in petroleum-based 

oils is usually done to compensate, but they can’t be used in this 

case because they’ll increase the proportion of petroleum material. 

That is when we arrived at orange oil. It also dovetailed with 

Yokohama Rubber’s policy of “environmental soundness,” based 

on the fact that it reuses orange skins that are mass-consumed 

and typically discarded in the process of making orange juice.

Using a new material often results in a performance level that, 

initially, is inferior to that of existing products. This was true for the 

orange oil. Through daily trial and error—after trying various new 

materials, and adjusting their proportions—we fi nally managed 

to raise performance to a level that surpasses existing products. 

Whenever we fi nd a seemingly usable material, I have a “Eureka!” 

moment.

I’ve been working on tire design ever since coming to 

work here at Yokohama Rubber. In recent years I’ve 

mostly been in charge of designing eco-tires. Our task is 

to fi gure out what theoretical and practical approaches 

we can take in order to achieve the objectives set by the 

planning people. Success requires that we repeat a cycle 

of brainstorming, prototyping, characteristic testing, and 

test runs, which can’t be done without collaborating 

with other departments, such as planning, research, and 

production.

When creating numerous prototypes, it’s often the case 

that one type of performance improves at the expense of 

another. It’s diffi cult striking a balance between opposing 

performances and still creating added value. Our goal, 

of course, is to keep performance as high as possible 

across the board.

Before marketing and mass producing a product, we 

also have to clear cost and scalability hurdles in addition 

to those for performance. Being able to pass those 

hurdles and supply customers with a tire they are happy 

with gives me the greatest satisfaction. Ultimately, my 

dream is to design a tire that is globally unmatched in all 

performance categories. 

R&D The R&D people develop the technologies needed to achieve desired performance. They also 
supports designers by running simulations of the designers’ “light-bulb” ideas and integrating 
them into products. 

Materials 
Design

Materials are another factor that affects tire performance. The materials 
design people are on a never-ending search for materials and compositions 
that lead to greater performance.

Product 
Design

The job of the product design people is to combine developed and proposed 
materials and technologies and shape them into a concrete product. Their task 
is fi guring out how to achieve the objectives set at the planning stage. 

Left: Masataka Koishi, CAE Laboratory, Tire R&D Dept.   Right: Masatoshi Kuwajima, R&D Group 1, Tire R&D Dept

Naoya Amino
Advanced Materials Research Group, Tire Materials Development Dept.

Masahiro Ebiko, Design Group 1, Tire Designing Dept. No.1



A cogeneration system is a system that captures 

the waste heat that is created from 

fuel-generated electricity and uses it in plant 

steam systems, air conditioning, and water 

heating. Cogeneration is attracting attention 

because it improves energy usage efficiency.

Yokohama Rubber’s Hiratsuka Factory, Mishima 

Plant, Mie Plant, and Shinshiro Plant are all fitted 

with cogeneration systems. Yokohama Rubber 

has been awarded the “Japan Cogeneration 

Center* President’s Award” two years in a row 

since 2008.

* Currently The Center for Promotion of Natural Gas

Retread tires are tires that are manufactured 

by reusing worn, used tires. Retread tires 

consume up to 68% less petroleum resources 

than new tires and produce approximately 

60% less CO2 emissions during manufacturing 

and disposal.* Right now, all truck and bus 

tires produced by Yokohama Rubber are 

designed to meet retreading requirements.

 * Based on the Japan Rubber Manufacturers Association 
“Tire Inventory Analysis.” Total CO2 emissions are 
estimated using 11R22.514P tires.

(Source: Retreader’s Association)

The HiTES tire air pressure monitoring system 

allows you to check in real time the pressure 

and temperature of the air in every tire all while 

sitting in the vehicle. Following the tire air 

pressure monitoring system’s launch in 2003, 

an improved version was launched in 2009.

When the system detects a drop in air 

pressure it immediately notifies the driver via 

sound and display. The system not only helps 

to prevent declines in fuel efficiency caused by 

greater rolling resistance, it can also lead to 

accident prevention by enabling drivers to 

promptly detect punctures and overheating in 

the tires. At the 6th Eco-Products Awards of 

Japan, HiTES was awarded the Eco-Products 

Awards Steering Committee Chairperson’s 

Award in the Eco-Products category.

POINT
!

POINT
!

IN FOCUS!

Cogeneration system
Cogeneration system
Cogeneration system
Cogeneration system

Retread tires
HiTES Tire Air PressureMonitoring System 
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 “Eco + User-Friendly”Keywords for Achieving
Here we present important keywords for achieving the concept of “Eco + User-Friendly” that are related to 
manufacturing plants and tires for trucks and buses.

Comparison of petroleum resources needed 
to manufacture tires for trucks and buses HiTES display monitor
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Retread tires are used tires that have been put through a 

retreading process so that customers can use them again. 

In Japan we have four retreading plants delivering rapid 

service to customers throughout the country. In the system 

we recommend, we take our customer’s used tires, retread 

them at one of our affi liate plants, and then give them back.

From the perspective of net sales in our entire business, 

the retread tires business can be seen in a negative 

light because it subtracts from the number of new tires 

sold. Nevertheless, we live in an age when reducing 

environmental impact by actively using retread tires benefi ts 

both our customers and society as a whole. Rather than 

pursuing short-term sales and profi ts, I believe we have to 

put ourselves in the shoes of our customers and think about 

how we can give them value in the long run.

It made me happy when a customer once told me, “I feel 

safe using Yokohama’s retread tires.” Retread tires help 

conserve the environment and save people money. I want to 

continue providing such safe and high-quality retread tires, 

as well as get more people to use them.

I’m in charge of managing the boiler and cogeneration 

system and making our facilities more energy effi cient. I 

feel a sense of accomplishment when I detect technical 

problems before they occur and can resolve them without 

stopping the machines, which is a vital part of manufacturing 

tires effi ciently.

Conserving energy is important, but everyone has to be 

involved and that won’t happen if someone doesn’t speak 

and act boldly. I want to be that “someone” and get more 

and more people involved as I work. I also hope that 

someday we can achieve tire production with zero net 

energy use. (Kuroshima)

My job is to conduct maintenance checks to reduce 

wasteful consumption of electricity. We set goals, create an 

implementation plan, and follow specifi c measures, such as 

making sure lights are turned off when they are not being 

used, and adjusting the motor rpm of various machinery.

Increasing energy effi ciency without sacrifi cing productivity 

is a challenge, and sometimes my efforts have unexpected 

results, but it’s very important that I stick to it. Sometimes I 

get ideas from energy effi ciency engineers at other plants or 

from operators on the fl oor. In the future, I want to work on 

increasing our relative inputs from solar and other renewable 

energies. (Koseki)

Yokohama Rubber’s greatest strengths are that we create 

better products than other companies, and our sales 

representatives have a fi rm understanding of what makes 

our products special. The tires that line a store front are the 

product of the passion and unceasing effort of countless 

people in and outside the company. That’s the real reason 

why our products are so amazing. Our job as the distribution 

division is to convey that “passion” to our customers.

I make it a point to visit stores to collect feedback from 

end users and relay that information back to other relevant 

people at Yokohama Rubber. I have many opportunities 

to hear critical reviews of our products compared with 

competing companies, but I know the advice I receive 

comes from Yokohama fans—it’s a great stimulus.

We also hold “Safety Education Campaign” events to teach 

customers about the proper way to manage air pressure 

in their tires. A surprising number of customers say to me, 

“I never knew the correct pressure.” I think we need to put 

more energy into educating our customers through these 

events if we are going to make environmentally friendly 

products that are also used for a long time.

Production How much can we cut back on energy use without losing production 
quality and effi ciency? Work on the shop fl oor tackles this question 
every day.

Distribution After passing through the hands of various people, tires reach their 
completion. Our job at the distribution division is to deliver those tires 
to customers via our tire distributors nationwide.

Recycling A “retread tire” is a recycled product manufactured from used tires. 
Popularizing retread tires is yet another important act of making a positive 
contribution to our environment.

Hiroshi Kuroshima
Engineering & Maintenance Section Mishima Plant

Kenji Koseki
Engineering & Maintenance Section, Mishima Plant

Yousuke Arai
PC Marketing Group 1, Sales Promotion Dept, Yokohama Tire Japan Co., Ltd.

Yasuo Hirokawa
Product Planning Group 1, TB Tires Product Planning Dept
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B737 Lavatory module
A lavatory unit 
that is installed 
in aircraft. 
Designed for easy 
maintenance, it 
also uses energy 
effi cient, long-
lasting LEDs for 
indirect lighting. Its 
lightweight helps to 
improve aircraft fuel effi ciency.

Honeycomb Core Flooring Material 
in Shinkansen Bullet Trains
Panel used 
as fl ooring 
material in 
Shinkansen 
bullet 
train cars 
consists of 
aluminum foil with a honeycomb structure 
sandwiched between two aluminum 
sheets. Lightweight and exceptionally 
strong, it’s also used as a structural 
material in airplanes and Maglev trains. 

“Medi-Air” air-cell cushion
Medi-Air is 
a cushion 
that prevents 
pressure 
sores caused 
by extended 
wheelchair 
use. Air cells 
in the cushion 
automatically expand and raise the 
seat surface, decreasing pressure in 
areas of concentrated body weight and 
increasing surface contact, thereby 
distributing pressure. 

ECO FINLEX
Environmentally 
friendly hydraulic 
hoses used 
in forklifts, 
power shovels, 
and other 
construction 
equipment. Made of chlorine-free materials 
so there is no danger of dioxin emissions. 
Japanese made construction equipment is 
popular in other countries, and the market 
for on-site hose replacement will continue to 
expand. 

Seismic isolation rubber
Seismic isolation 
rubber absorbs 
seismic energy, 
dampening 
the energy an 
earthquake 
imparts on standing structures. Used in 
houses and the pillars that support highways. 

Marine hoses
Hoses for 
transporting crude 
oil to tankers that 
are anchored 
offshore. We’ve 
achieved superior 
durability to 
prevent oil leaks 
in the water. 

Protective coating for plastic
Protective 
coating for 
the surface 
plastic of 
mobile 
phones and 
game devices. We’ve achieved a proper 
balance between scratch resistance and 
rigidity.

Adhesives for automobiles 
and building construction
Used in 
headlamps, 
brakes, seats and 
other automobile 
components, and 
in rooftops, multi-
pane windows, 
fl oors, and 
other parts and buildings. We strive to develop 
products that are easily recycled and are free 
of solvents that pollute the atmosphere or are 
suspected of negatively affecting human health. 

High-pressure hydrogen gas hose
Dispenser 
hose used 
for refueling 
hydrogen 
gas to fuel 
cell vehicles, 
which are gathering attention as the next 
generation of automobiles. Jointly developed 
with Iwatani Industrial Gases Corp., the hose 
is fl exible and lightweight, and, most notably, 
makes transport and refueling easy. 

 See pp. 18-19 for development details.

Golf products
We offer an extensive line 
of bold, distinctive, and 
comfortable products 
for golfers. They utilize 
Yokohama’s very 
own advanced design 
technologies as well as 
state-of-the-art materials developed by the 
Aerospace division. 

Water tanks for aircraft
A tank for 
holding drinking 
water on aircraft. 
Its lightweight 
material, 
manufactured 
in a special process that hardens resin fi ber, 
helps to improve aircraft fuel effi ciency. 

Solar panel sealants
Adhesive used to 
seal solar panel 
components 
and to prevent 
moisture ingress, a 
cause of decline in 
photovoltaic effi ciency. 

HAMA highway joints
Installed at 
road seams 
on highways 
and bridges. 
The device 
expands 
and contracts and is designed to cope 
with extreme operation environments, 
such as heavy traffi c and large vehicles. 
It even plays a role in noise reduction.

Discover Yokohama Rubber in These Places!
You may not have many chances to see our MB products directly, but they are working behind 
the scenes in all corners of society, supporting people in their day-to-day lives. They have 
numerous applications, and play various roles in helping protect the environment.



18 YOKOHAMA RUBBER CSR REPORT 2010 19YOKOHAMA RUBBER CSR REPORT 2010

E
xecutive M

essag
e

E
d

ito
rial P

o
licy /

 C
o

m
p

any P
ro

file
Y

o
ko

ham
a R

ub
b

er G
ro

up
’s

A
p

p
ro

ach to
 C

S
R

C
o

ntrib
uting

 P
o

sitively to
 

the E
nviro

nm
ent thro

ug
h

 C
raftsm

anship

B
uild

ing
 a T

rusted
 Id

entity 
w

ithin S
o

ciety
Y

O
K

O
H

A
M

A
 

Fo
rever Fo

rest P
ro

ject
M

anag
em

ent

Up Close 1: Contributing Positively to the Environment through Craftsmanship

Partnering with Iwatani Industrial Gases was the key to successful product development 

How Did the High-Pressure 
Hydrogen Hose Come to Completion?

Developers in action

Hoses and Couplings Technical Dept., Development Group 1
Mie Ookura

Yokohama Rubber provides society with a wide range of environmentally sound products.

At the source of those products lies the work of developers tackling the challenges of research from day to day. 

Here we retrace the steps that led to the development of the high-pressure hydrogen hose, winner of the 

Environmentally Sound Products Award in FY2009.

Since 2006, Yokohama Rubber has 

implemented an internal environmental 

award program, the Environmentally 

Sound Products Award, to raise 

employee awareness of environmental 

protection and encourage excellence 

in eco-friendly activities. The product 

to receive the award in FY2009 was 

the high-pressure hydrogen gas hose 

“ibar HG70.” The hose was developed 

for use in fuel cell vehicles, which 

are increasingly expected to reach 

commercial scale as global warming 

and resource issues become more 

serious.

Fuel cell vehicles run on electricity 

generated by the chemical reaction 

between hydrogen in the vehicle’s 

tank with oxygen in the air. They have 

garnered attention in recent years 

because they are the “ultimate eco 

cars”—they emit no exhaust gases 

and are very energy effi cient. Hydrogen 

stations are already operating in some 

locations, refi lling cars with hydrogen 

gas for demonstration tests in the ramp-

up to commercialization.

A major hurdle in the move toward 

commercialization is the short distance 

fuel cell vehicles can travel on a single 

tank of hydrogen compared to their 

gasoline counterparts. Improving travel 

distance will require raising the pressure 

during fueling, thereby increasing the 

amount of hydrogen that can be stored 

in the same tank size. And in order 

to do that, a dispenser hose that can 

withstand high pressures is needed.

Starting in 2003, Yokohama Rubber 

worked alongside Iwatani Industrial 

Gases Corp. under commission 

from the New Energy and Industrial 

Technology Development Agency 

(NEDO) to develop a high-pressure 

hose for hydrogen gas. The ibar HG70 

hose was the creative outcome of this 

project.

The highest fueling pressure at most 

hydrogen stations is currently 35MPa. 

The aim of this project was to develop 

a hose that could withstand double this 

pressure, namely 70MPa. “From a pressure 

resistance standpoint, there were existing 

products from other companies, but those 

hoses all used steel wire and had trouble 

with hydrogen embrittlement, a problem 

in which hydrogen diffuses into and 

weakens the steel. They also didn’t meet 

the requirements of a hydrogen dispenser 

hose in terms of being lightweight for ease 

of operation and being fl exible enough to 

handle repeated coupling and decoupling. 

To begin with, the very need for a high-

pressure hydrogen hose didn’t even exist 

before the refueling of fuel cell vehicles with 

high-pressure hydrogen was imagined,” 

says Mie Ookura, one of the principal 

people involved in the research and 

development of ibar HG70.

Yokohama Rubber did not undertake this 

project because it already had the know-

how needed for high-pressure hydrogen 

hoses. However, it did have experience 

with fuel cells, from a previous in-house 

project. Thus, participation in the project 

was decided based on the rationale 

that Yokohama Rubber could leverage 

previously developed technologies while 

also using this opportunity to achieve further 

technological innovation. The endeavor 

started with the assembly of a roughly 

10-person team, with Ms. Ookura at the 

helm and incorporating staff from materials 

development, testing, and other areas.

How can a hose be created with adequate 

pressure resistance but without sacrifi cing 

fl exibility and lightness? The team created a 

number of prototypes, modifying materials 

and construction in a continuous process 

of trial and error. Every day consisted of 

submitting the prototype to performance 

testing, and coming up with new ideas as 

new challenges were revealed. “Of course 

there were times when we reached a dead-

end. Still, I never thought to throw in the 

towel, because I had a strong awareness 

of the expectations of everyone around 

me, namely people in the companies and 

organization that were involved in the 

project,” Ms. Ookura refl ects.

Ultimately, the key that led to successful 

completion was the adoption of a special 

synthetic fi ber in the reinforcement layer 

where steel wire is conventionally used. 

This material allowed for unprecedented 

fl exibility and lightness at the same time that 

it precluded hydrogen embrittlement. Ms. 

Ookura recalls, “When we completed the 

project, I was more relieved than happy.”

A vital part of the process leading to the 

success of the project was partnering with 

Iwatani Industrial Gases. Capabilities that 

Yokohama Rubber lacks, such as high 

pressure gas handling, were undertaken 

by Iwatani Industrial Gases, which tested 

the hose’s performance using actual 

hydrogen gas. Over and over, specialists 

at both companies held group meetings 

to fi gure out what testing methods would 

achieve the most accurate evaluation of 

performance. 

“This project was an extremely positive 

experience for us as well,” says Koji 

Hasegawa of the Applied Technologies 

Section, Technology Dept., Iwatani 

Industrial Gases. “Iwatani Industrial Gases 

and Yokohama Rubber specialize in 

completely different fi elds. I hope we can 

take advantage of our respective strengths 

and collaborate in more projects to develop 

new businesses in the future too.” Ms. 

Ookura, also speaking on the value of the 

partnership, comments: “Safety testing 

is an important part of development. We 

never would have developed this product 

successfully without Iwatani Industrial 

Gases’ testing technologies.”  

The task that remains is to help in the 

commercialization and widespread adoption 

of fuel cell vehicles, fi rst by scaling up 

production of the ibar HG70. “Sensitivity to 

the environment is one requirement that we 

have to consider in addition to safety. With 

that in mind, I want to continue to develop 

products that meet the needs of our various 

customers,” says Ms. Ookura of her future 

ambitions.

Aiming to “assert world-class strengths 

in technologies for protecting the 

environment.” The road that Yokohama 

Rubber travels to achieve its objectives 

is fueled by the passion and energy of 

individual developers like Ms. Ookura. 

I’ve been developing hoses ever since I 

started working for Yokohama Rubber, 

but this was my fi rst time participating in 

the development of a hose with an entirely 

different use. The advice I received from my 

teammates is what pulled me through this 

new challenge. I want to continue placing 

an emphasis on craftsmanship that will get 

customers to say, “What a great product!” 
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March 1, 2010

Yokohama Rubber head office

Up Close 2: Building a Trusted Identity within Society
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What Should Yokohama Rubber Do to Build a Trusted 
Identity within Society

In 2017, Yokohama Rubber will commemorate its centennial anniversary.
To become a “trusted and contributing member of the global community” by then, what 
does it need to do right now? Tomorrow’s company leaders came together to talk about 
Yokohama’s future. 

Young Employees’ Vision for the Future of 
Yokohama Rubber
Yokohama Rubber upholds as its CSR management vision 
the goal “to build a trusted identity as a contributing member 
of the global community.” In order to realize this vision, what 
should we work on going forward? 
The year 2017 is a landmark year that marks Yokohama 
Rubber’s centennial anniversary, and is also the targeted 
fi scal year for the medium-term management plan “GD 
100.” This round-table was put together with the intention of 
having Yokohama’s younger employees, the future leaders 
of the company, talk with each other about the future vision 
they have for Yokohama Rubber. A total of 20 employees 
assembled and actively engaged in a discussion about what 
they thought Yokohama Rubber represents now and what it 
should represent in the years to come.
Participants were chosen from various departments across 
the organization, including administration, tire distribution, tire 
engineering and production, and multi-business. Six out of the 
20 participants were women, and average working experience 
was 10 years. It was a diverse group, with representatives 
from personnel, sales promotion, overseas services, 
production control, R&D, and quality assurance.

Also in attendance as an observer was Hideto Kawakita, CEO 
of the NPO IIHOE.

What Does Yokohama Rubber Represent?
The round-table format consisted of everyone separating 
into four groups of fi ve people each and proceeding with a 
discussion centered on three different themes.
The theme of the fi rst session was: “What does Yokohama 
Rubber represent?” Breaking down the discussion into three 
categories—products and business activities, corporate 
culture, and employees—participants shared their own 
thoughts, both positive and negative, about what Yokohama 
Rubber represents today.
Next, the discussion’s focus shifted to the year of Yokohama 
Rubber’s centenary, 2017, and what the employees wanted 
the company to represent at that time. Comparisons were 
drawn between the Yokohama Rubber of now and the future, 
and a debate was had over what aspects of Yokohama 
Rubber should be kept and what parts should be changed. 
The second session’s theme was: “What does it mean to be 
a trusted and contributing member of the global community 
in 2017?” The fi rst issue to tackle was to determine what is 
meant by a “contributing member of the global community,” 

and what images such a company should evoke. Participants 
were asked to think in concrete terms, and start the process 
of agreeing upon a common vision. One group envisaged the 
company from the standpoint of the various stakeholders: 
customers, employees, local communities. Another group 
drew upon the fi rst session, breaking the discussion into 
keywords such as products, business activities, and people. 
All discussed, albeit from different angles, the nature of an 
ideal company and what company they should aspire to 
create.
So that everyone could share what had been discussed thus 
far, representatives from each group then reported on the 
ideas that came up in the fi rst and second sessions as well as 
the general fl ow of the debate. The discussion then naturally 
progressed into the third session’s theme: “Taking advantage 
of Yokohama Rubber’s unique identity, what issues should 
be tackled moving forward?” Taking into account the ideas 
proposed by other groups, here the participants exchanged 
ideas about what initiatives they should pursue and specifi cally 
what measures and approaches would be required of the 
company to address the problems that were explored in the 
fi rst and second sessions and to realize the ideal corporate 
image. From various angles—products, business growth, 

the state of corporate structure and human resource 
development, and community relations—they explored the 
issues that Yokohama Rubber needs to tackle going forward.

Carrying a Company “Core” into the Next 
Century
Lastly, representatives from each group gave another 
presentation, this time on the general content of discussion in 
the third session. Mr. Kawakita then provided his feedback on 
the entire round-table discussion.
“The years ahead will be an era in which Yokohama Rubber 
will be required to show its uniqueness in the ways it does 
business and through its position in society. In order to do 
that, it is important that it maintains a “core” that defi nes its 
identity.” Continuing, Mr. Kawakita remarked, “As Yokohama 
grows, you need to regularly reassess the “core” that society 
is seeking from you. This will require that you research the 
trends of other companies and maintain a broad perspective. 
And I want all of you to be creators of new value, value that 
will allow you to say in 2017, ‘Our general strategy in the next 
century will be no different than the last.’” A few employees 
could be seen nodding intently to these words. 
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Group A started their discussion by extracting ideas 
from each other about what Yokohama Rubber 

represents in terms of its strengths and weaknesses. For 
products and business activities, while some commended 
their “distinctiveness” and “brand strength,” others pointed 
out problems: “Research and technology development 
spans are too short. There are too few long-term projects;” 
“There’s no collaboration between departments.” With 
regard to corporate culture and employees, “seriousness” 
and “freedom” stood out the most, but some suggested 
such strengths were leading to “laxness” and “weakened 
competitive spirit inside and outside the company.” One 
employee said that “few personnel transfers between 
departments” is also a problem.
In the second session, participants thought about what 
aspects of Yokohama Rubber they wanted to keep and 
worked to develop a “shared vision of the company as a 
contributing member of the global community.” Many 
voiced the need for persistence in such efforts as “keeping 
promises made to customers in all situations” and 
“developing honest relationships with business partners.” 
There were also many ideas that envisioned a reformed 

personnel system, one that “has an established program for 
evaluating personnel based on personal experience and skill 
sets” and has a “higher number of women in management 
positions.”
Discussion in the third session 
focused on three keywords—
business, human resources, and 
local communities—to address 
the problems that came up in 
the fi rst two sessions. A number 
of specifi c ideas were proposed: 
“Establish of a cross-
departmental working group to come up with long-term product 
development plans;” “Make new business investments that aren’t 
fearful of risk;” “Make the internal standards, etc. the common 
language of the entire company” “Hire locally, but include training 
at overseas operations.” “Promote business activities using 
simple, easy-to-understand language.”

Group

A
Group

B
Group

C
Group

D

Li Hua, Sales Promotion Group, Tire Overseas Regional Business Planning Dept.

Masayuki Fujita, Consumer Appliances Group, Tire Production Control Dept.

Jun Matsuda, No. 3 Research Group, R & D Dept.

Shintaro Matsumae, Purchasing Section 1, Corporate Purchasing Dept.

Kaori Mitake, Sports Logistics Management Section, Sports Business Division

I n the fi rst session, Group B started off their discussion 
with a search for keywords that represent Yokohama 

Rubber in each of the categories of “products,” “employees,” 
and “corporate culture.” More than one participant 
mentioned “investment in developing environmentally friendly 
products, such as tires with low rolling resistance.” On the 
other hand, some raised the issue that “for good or bad, 
because of our serious corporate culture, we’re not good at 

turning the wealth of 
technologies we 
possess into 
competitive 
advantage.” 
In the second 
session, participants 

tried to create in their minds a clear picture of Yokohama 
Rubber as a “contributing member of the global community” 
in 2017. The vision of the company as a supplier of 
outstanding products in the environmental fi eld was summed 
up in the statement, “Low rolling-resistance tires are so 
common that when someone says ‘environmental 
performance’ they mean ‘Yokohama Rubber.’” A wide range 

of other forms of contribution were also discussed, such as 
“complete energy self-suffi ciency at our company plants.” Some 
proposals extended beyond environmental issues to include 
“contributing to job creation at our overseas locations.” In response 
to the query of what aspects of the present Yokohama Rubber 
should be kept to achieve the “ideal Yokohama Rubber,” the very 
fi rst to be mentioned were “the great working atmosphere” and 
“caring for people.” Someone else recommended taking the 
“seriousness” pointed out in the fi rst session and “utilizing it to 
create competitive advantage.”
Among the proposals discussed in the third session, most salient 
were requests for greater personnel exchange internally and 
externally, by holding cross-departmental meetings or increasing 
opportunities for employees to attend tradeshows. Also, the group 
nodded in agreement in response to the suggestion that they could 
acquire a greater variety of ideas by increasing the number of 
foreign employees and expanding the diversity of personnel at 
workplaces in Japan in tandem with the expansion of business 
abroad. 

Yasuhiko Araki, TPMSG, TB Tires Product Planning Dept.

Akira Kuramori, R&D Group 1, Tire R&D Dept.

Yugo Nagase, Facilities Development Group, Industrial Products Production Technology Dept.

Miyuki Hirao, Human Resources & Labor Relations Group, Global HR Dept.

Katsunori Fuwa, PC Marketing Group 1, Sales Promotion Dept., Yokohama Tire Japan Co., Ltd.

Group C employees expressed their thoughts about 
what Yokohama Rubber represents in each of the 

three categories, followed by a discussion over which of 
the qualities that were mentioned should be kept and 
which should be dropped by 2017. Qualities to be kept 
were product innovativeness, a business structure that 
pursues core businesses without spreading itself thin, 
and also the “human” side—an indomitable spirit and 
pleasantness toward people. The session concluded 
with agreement over the need to overcome 
“approaches that stop at partial optimization” and an 
“overly relaxed 
atmosphere.”
A major theme of 
the second session 
discussion on the 
“ideal Yokohama 
Rubber in 2017” 
was the goal of raising the company’s reputation and 
popularity both at home and abroad. Everyone agreed 
with the opinion that Yokohama Rubber should be a 
company that is welcomed by society in Japan, that 

acquires a certain degree of recognition at its overseas 
locations, and that contributes to the communities 
surrounding its plants and offi ces. There were others who 
pointed out that becoming “a company its employees can be 
proud of” as a result of these actions and that “achieving a 
certain degree of profi t” are also important.
In the third session, the group discussed measures Yokohama 
Rubber should implement for “customers,” “potential 
customers,” and other stakeholder groups. The conversation 
became even more energized at the mention of the need to 
improve communication and PR methods, one proposal for 
which was the creation of different web pages for different 
age brackets. Also, as part of a more creative effort to 
establish more connections with people that are not direct 
customers, one idea proposed the creation of PR media 
directed at children. All expressed approval at the opinion that 
by doing so they could show children a company that will 
make them say, “I want to work there.”

Hiroki Uchida, Asia-Pacifi c Section, Tire Overseas Sales & Marketing Dept. No.2

Takayuki Shiraishi, Design Group 2, Tire Designing Dept. No.2

Yutaka Tatsuno, Quality Assurance Group 2, Aerospace Products Quality Assurance Dept.

Harumi Horiguchi, Finance Group, Corporate Finance & Accounting Dept.

Masaki Yamamoto, Technology Group, Sports Technology Dept.

Group D focused on “becoming a contributing 
member of the global community” and “giving 

society high added value” as major discussion themes.
In the fi rst session, employees coaxed ideas from each 
other about “Yokohama Rubber’s uniqueness” now and 
in 2017. Taking the “creation of high added value” as a 
key phrase, the group engaged in a discussion of 
comparisons between present and future: from 
“consistently marketing products that benefi t society” to 
“a wider variety of products;” from “serious and bright 
employees” to “employees who have strong 
implementation skills;” and from “a warm corporate 
culture” to “a warm but disciplined corporate culture.”
Discussion in the second session brought up the various 
stakeholders—customers, employees, the international 
community—and explored them from the angle of 
“becoming a contributing member of the global 
community” and “giving society high added value.” The 
question was raised mid-conversation about what “high 
added value in 2017” should be. After some deliberation, 
the group concluded that “sensitivity to the environment 
will continue to be the foundation.” Based on an 

awareness of environmental issues, a consensus was reached 
with the “provision of high-quality, affordable, environmentally 
friendly products” to customers, and that the “environment” will 
be a key word in relation to the international community, the 
world as a whole, and future generations.
The third session saw a range of proposals for initiatives to 
achieve “becoming a contributing member of the global 
community” and “giving society high added value,” including 
“make all products ‘eco products,’” “develop creative 
technologies and products,” and “pursue higher quality by 
‘eliminating quality problems’ and ‘doubling product life 
spans.’” Subsequently, one 
participant pointed out that 
investment in manufacturing 
equipment and enhancing 
employee education will be 
important factors in 
implementing these 
initiatives. 

Hiroko Okuno, Materials Development Group, Industrial Products Technical Development Dept.

Tatsuya Kayama, Overseas Service Section 1, Tire Overseas Technical Service Dept.

Miyuki Saikawa, Tire Materials Design Group 2, Tire Materials Development Dept.

Hirokazu Setoyanagi, Planning Group, Planning Dept., Yokohama Continental Tire Co., Ltd.

Yousuke Miyazaki, Safety & Health Management Dept.

Up Close 2: Building a Trusted Identity within Society
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Yokohama Rubber Employees Around the World   Joining Hands to Cultivate Forests 
In the YOKOHAMA Forever Forest Project, all activities are carried out by employees and local community members. 
These activities range from collecting acorns and raising seedlings to preparing seed beds and planting trees. In this 
section we present the thoughts of employees who are part of the growing global network for forest creation. 

We operate our business based onn a diverse range of gifts from nature, principal among which is 
the raw material rubber. It is also a fact that our production activities place a burden on the natural environment.

Based on this awareness, the Yokohama Rubber GGroup is carrying out the “YOKOHAMA Forever Forest Project,” 
with the desire of not simply minimizing the impact our business activities have on the environment, but turning the
very existence of our factories into a positive influennce on the environment. Through this project we aim to achieve 
the goals of raising environmental awareness, creating buffer strips and environmentally protected forests, 
contributing to the mitigation of global warming, maaintaining biodiversity, and engaging local communities in 
communication, as we also tirelessly explore ways tto maximize the meaningfulness of these activities.

Under the direction of plant ecologist 
Dr. Akira Miyawaki, we hope to plant a 
total of 500,000 saplings at seven 
plants in Japan and 11 overseas by 
Yokohama Rubber’s centenary in 
2017.
In FY2009, we held events at 12 plants. 
Some 5,950 people participated in 
planting 53,600 saplings. So far, we’ve 
finished planting a total of 133,720 
trees in Japan and abroad. 

In the time since we started this project we’ve encountered a number of challenges, from 
the painful realization of how difficult it is to get employees to volunteer for this kind of 
project, to doing heavy labor in the scorching sun, as well as the tumult that ensued after 
we broke some plumbing when building a mound. However, overcoming these difficulties 
made me feel like Tokugawa Ieyasu when he succeeded in uniting all of Japan under one 
rule. As we continue to expand there will be many challenges, but I look forward to 
developing forests with the help of all our employees. 

Project Summary

Yokohama Rubber’s

passion

Comment from the Secretariat  Mie PlantHisataka Okada,
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Every day from July to Every day fro
October I helped out with October I helped out with
cutting and carryuttincut nd carrying logs. ng 
It was tremendously tiring It w ndously tirings tremendously ti

ork, but servings of wor but sut servings of
barley tea and hel lbarley tea and helpful
remremre arks from people in

e a the cocommum nity were a th
eat enccouro agement. Igreat 

me were helping ang as ound t-handd ho h w people arofelt firstfelt first-ha
I worI worked. 

Mishima PlantMishima Plant

becaecaususee of the diff es we faced when tilling he difficulties we faced when tilling the
ssoisoill and rand raising seedlings from acorns that we were
ablebleble to he to have a successful tree-planting event.

By participating
with family and
friends my interest 
in the environment
has grown, which, I
feel, is one step
toward 
environmental
protection. It waswass  ctio

Yoshito Matsushitta

Nagano Plant

participants’ awareness of the environment, but at also
help everyone to create meaningful relations thrs through
mutual cooperation.

At our plant, At o
almost all of the
employees 
participate inparti
tree-plantingplantint
events. These 
activities not 
only raise 

Nongongnuch Meerot

Yokohama Rubberama RubberkYo
hailand) Co., Ltd.d) Co., L d.ail(Tha

Planting trees and touching 
soil for the first time in a 
while brought back 
memories for me and
allowed me to experience 
the pleasure of achieving
something with other
people. Let’s all participate
in building “forests of life” 
and take control of building 
the global environment forthe global environment for
our future!

You can read Dr. Miyawaki’s full message 
and the comments of other employees on
the Yokohama Rubber website. 

Onommichi Plant

the saplings. It was a great opportunity to talk
leisurely about the environment as parent and child.

This was my first his 
time participating me

r. with my daughter. 
Working in a 
relaxed lrelaxedd
atmosphere
together with 
numerous friends,
she really seemed 
to enjoy planting 

Mie Plant

environmental awareness, so I want to invite my
coworkers who haven’t yet participated.

I’m really looking
forward to seeing what 
the saplings we 
planted will grow into 
five or ten years from 
now. Participating in
these activities 
improves one’s 

Hamatite Plant

After seeing local people 
covered in mud and yet 
enjoying the activity of 
planting trees, I decided I
wanted to participate
too. It’s just a small
initiative by one 
company, but if similar
activities were to spread 
around the world I 
believe we could improve 
the environment. 

Wora-anong Doungkratoke

Yokohama Tire Manufacturing Ma
(Thailand) Co., Ltd.

Mitsuru Manabe

Haruyoshi Suketa

Takashi Yajima

Kenji Kishimoto

Noboru Asaba

oshiyuki TeramotooshiYoYo

Tim FretwellTim F

Patrick Pineda

even better environment by transforming thement by tran
energy of individual people into a larger, people into
collective energy.

This project is an
effort to creaeffort to create a 
clean environmnment 
in which future e 
children can havve
an easier life. The 
local community
also supports us.
I hope to build an 

Jianqing Zhu

Hangzhou Yokohama Tire Co., Ltd.

Yokohama Rubber holds the following 
philosophy: “The most outstanding technology 
coexists only with the best green environment 
which is reforestation movement with native 
tree.” They are working to develop forests that 
protect biodiversity, plant seeds for the future, 
plant trees in our hearts, and that coexist 
harmoniously with the best technologies. I 
sincerely hope that Yokohama Rubber will 
demonstrate to the world the expertise of 
developing forests together with local 
communities as well as the amazing results of 
such efforts. (Summary of the full comment.) 

Yokohama Rubber’s Message to the World

Dr. Akira Miyawaki
plant ecologist

PC
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YOKOHAMA Forever Forest Project
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Medium to Long-range CSR and Environmental Plans
State of Progress in FY2009
In order to ensure that progress is being made in its CSR management, the Yokohama Rubber Group 

conducts annual evaluations of its performance based on goals set for each stakeholder group, referred 

to as “desired performance in 2017.” See our online edition for a more detailed account of each initiative.

Item Desired performance in 2017 Performance in FY2009 Progress FY2010 target

Management 
and CSR 

management

Promotion of CSR management
Compliance with ISO 26000, strict sense of corporate ethics, and respect of 
international standards exists across the entire Yokohama Group

Symposium on model examples of CSR management
Events for going through the CSR report were held ○ Expand CSR guidelines within the company (informational meetings, self-

assessment)

Corporate Governance/ Compliance
Survey of employees’ ethical compliance awareness
Completion of visualization of relevant legislation

Revised risk response system (added personal safety confi rmation system and 
measures to counter new infl uenza strains)
Revised ethical compliance promotion system among group companies in Japan

○ Expand ethical-enforcement framework to overseas group companies

Development of relations of trust with 
stakeholders

Development of methodology for refl ecting stakeholder opinion Round-table discussion with young employees ○
Hold employee round-table discussion, develop framework for consolidating 
stakeholder dialogue events, and prepare to hold external stakeholder 
dialogue events

Environmental 
management

Enhanced global environmental management
Consistent, high-level environmental management implemented at all Japanese 
and overseas plants through the deployment of ISO 14001-based EMS

ISO 14001 certifi cation acquired at 2 Chinese operations in April and 
May 2009, and at 23 Japanese and overseas operations ○ Acquire ISO 14001 certifi cation at 2 new overseas operations

At Japanese offi ces: create framework aimed at unifi ed EMS by end of FY2011

Promotion of environmental education All staff possess qualifi cations within the boundaries set by a unifi ed EMS Trained 251 internal environmental ISO auditors ○ Foster Japanese staff and foremen who have acquired internal auditing 
qualifi cations (Train 160 internal environmental ISO auditors)

Measures to ensure biodiversity
Implement environmental protection activities in areas around Japanese and 
overseas plants

Drew up a basic policy and action guidelines ○ Implement internal education/thorough understanding
Commence surveys of the natural environments surrounding operations sites in Japan

Green 
procurement

Promotion of green procurement Activities aimed at 100% green procurement rate
Established CSR procurement guidelines and held informational 
meetings with supply chain companies ○ Comply with REACH and other new regulations

Environmentally 
sound products

Development and popularization of 
environmentally sound products 

Have made all products environmentally sound by FY2017
All newly developed products were environmentally sound
Ratio of environmentally sound products: 83% (8% increase from 
previous year)

○
Continue to maintain 100% development of environmentally sound products 
for all new development
Improve ratio of environmentally sound products

Environmentally 
friendly 

production

Reducing emissions of greenhouse gases
Revised and new target settings:
1) Short-term target (revised): 12% reduction from baseline year of average emission levels between FY2008 and FY2012
2) Medium- to long-term target (new): Attempt to achieve 25% reduction from baseline year by FY2020

21.1% reduction from baseline year (calculation: averaged coeffi cient 
from all electrical power sources) ○ Maintain 12% reduction from baseline year

Effi cient use of resources
Achievement and continuation of complete zero emissions at group plants in 
Japan and overseas

Achieved 100% recycling rates at all 8 Japanese plants
Achieved zero emissions for the fi rst time at an overseas plant 
(Thailand)

○ Expand in Japan and overseas the number of group plants that have 
achieved complete zero emissions

Waste reduction Continued reduction of total volume and basic unit volume
36% reduction over 1996 levels
(Target: 35% reduction over 1996 levels) ○ Maintain achievement of the target (35% reduction over 1996 levels)

Appropriate management of substances of 
concern (SOCs) 

Establishment of monitoring framework in collaboration with suppliers Integrated management of chemical substances at overseas plants × Integrate management of chemical substances at overseas plants

Completion of arrangements for in-house REACH compliance (registration/
approval/notifi cation/limitation) REACH registration process commenced, shifted use to authorized substances ○ Complete REACH registration, and replace newly announced substances of very high concern

Appropriate management of PCBs Proper disposal completed by March 2016 Continued proper storage ○ Phased commencement of proper disposal

Employees

Creating a safe, healthy workplace Develop corporate culture aimed at achieving “zero danger” Plants modifi ed to secure safety ○ Shift to safety assessment practices

Workplaces that are home to diversity
Workplaces that allow workers of all ages, genders, and nationalities to utilize 
their skills and abilities

Held overseas training for new employees
Established and publicized (in Japan) anti-harassment standards ○ Propose training targets for young employees based on new personnel system

Continue promotion of deploying mental health counselors

Society

Responses to external complaints Zero complaints Four cases (target: 10 complaints or less) ○ Ten or fewer complaints

Promotion of YOKOHAMA Forever Forest 
Project

Try to revitalize forests by planting a total of 500,000 trees at Japanese and 
overseas operations by 2017

Planted 130,000 trees at Japanese and overseas production plants ○ Expand tree-planting activities at Japanese and overseas operations
Raise ready-to-plant seedlings and give to local communities

Business 
partners

Development of relations of trust with business 
partners

Promotion framework for CSR activities carried out through collaborative 
business with business partners

Drew up business partner guidelines and held informational 
meetings, and aggregated self-assessment data ○ Give feedback on self-assessment results of the business partner guidelines

Customers Development of relations of trust with users
Enhanced framework for global services, including construction of a global 
training center

Raised the quality of customer satisfaction and quality assurance 
activities ○ Enhance global services framework

State of progress:  FY2009 targets that have been attained are marked by a circle ( ) 

and targets that had not been achieved are marked by a cross ( ).
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Introduction to the 
Anti-monopoly Act e-learning format 1,077 

participants

Export Control Training e-learning format 256
participants

Compliance Case Studies Group format 36
 participants

CISG Training Group format 85
participants

Anti-monopoly Act Training Group format 53
participants

Corporate Governance
Yokohama Rubber has built a framework for corporate governance aimed at ensuring sound, fair, and transparent management based on 
its corporate philosophy, and the company continues working to strengthen that framework. Sound corporate governance is central to 
Yokohama Rubber’s efforts to maximize corporate value and to earn and retain the confidence of all the company’s stakeholders. 

President

Corporate offi cers and the divisions under their management

Director Personnel/
Remuneration Committee

Management Council 

General Meeting of Shareholders

Risk Management Committee

Compliance Committee

CSR & Environmental Council

Central Disaster Preparedness Council, other

Audit Offi ce

Yokohama Rubber’s Framework for Corporate Governance

Board of Corporate Auditors Board of Directors

Questions/
Report

Results 
report

Results 
report

Investigation
Improvement

Guidance

Notifi cation Report

Report

Whistleblower

Consultation Section Independent legal offi ce

Consultation Providers

Corporate Compliance Department

Relevant Division Compliance Committee

*Whistleblowers who disclose their name are given a results report.
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The members of the Board of Directors agree on policy for 

maintaining the internal-control mechanisms mandated by Japan’s 

Companies Act (policy that stipulates a framework for ensuring that 

their work performance complies with legislation and the company’s 

articles of incorporation), discuss matters of importance in company 

management, and monitor each other’s performance.

The effectiveness of auditing is strengthened by fi ve Corporate 

Auditors (including three external auditors) who monitor the work 

performance of members of the Board of Directors through the 

Board, and through their collaboration with an independent public 

accounting fi rm and with the Internal Audit Department, which 

performs internal audits of the entire Yokohama Rubber Group.

The Management Council, which consists of the chairman and 

other selected members of the Board of Directors and other 

executives, reviews overall operational policy, matters crucial to 

work performance, and matters crucial to risk management, from 

the perspective of fundamental management policy.

A Director Personnel/Remuneration Committee has been 

established to ensure fair and transparent management and 

treatment of directors and offi cers. Issues reviewed by the 

Committee are decided upon by the Board of Directors. The 

Committee adopts a performance-based remuneration system that 

ties a portion of their remuneration to work achievements.

This enabled a timely risk response, and protected Yokohama 

Rubber’s employees from a group infection crisis up until April 2010 

when the fi rst pandemic wave settled and the Response Division 

was disbanded.

Yokohama Rubber has devised plan-do-check-act cycles for 

responding to foreseeable risks. Its risk-management encompasses 

workplace safety, earthquake preparedness, fi re prevention and 

preparedness, ethical compliance, environmental protection, 

product quality, and operational continuity. The committees, 

divisions, and other organizational units responsible for these and 

other facets of risk management work out appropriate measures for 

addressing risk and oversee the implementation of those measures.

Basic approach
Yokohama Rubber’s basic approach to ethical compliance is one in 

which it should not limit itself to the sole pursuit of profi t, but should 

forge a strong identity as a deeply reliable and fair corporate citizen 

with a strong social ethic, while also actively working to protect the 

environment.

Ethical-enforcement framework
The Compliance Committee meets quarterly to review and confi rm 

the ongoing status of education and awareness-raising activities 

and notable incidents regarding compliance. The president presides 

as chairman and the Corporate Compliance Department serves 

as secretariat. The Committee also regularly performs analysis of 

compliance risk at all Yokohama Rubber Group companies and 

identifi es sources of risk that will require future attention.

A compliance monitor is designated by the Corporate Compliance 

Department in each sector to improve communication about 

compliance and the progress of education and awareness-raising 

activities in the workplace. Group companies in Japan each appoint 

their own compliance monitors and conduct similar activities. 

Moreover, Yokohama Rubber is promoting similar activities at its 

overseas operations.

In FY2009, there was no misconduct at Yokohama Rubber 

characterized by infringement of the Ant-monopoly Act, nor did 

Yokohama Rubber undergo any legal sanctions. 

Internal channels for reporting suspected 
violations
(Compliance Hotline / Consultation Section)
Yokohama Rubber provides a hotline for employees at the parent 

company and at subsidiaries in Japan to anonymously report 

suspected violations of legal regulations or corporate guidelines. 

The hotline is in conformance with Japanese legislation that 

mandates protection for “whistleblowers.” It allows employees 

to report suspected violations to an independent legal offi ce by 

The Board of Directors passed a resolution in May 2006 that 

called for establishing the internal-control mechanisms mandated 

by Japan’s Companies Act. While monitoring the ongoing 

performance of those mechanisms, the Board of Directors also 

passed a resolution in April 2009 that called for instituting measures 

to prevent corporate involvement in racketeering and other illicit 

activity, thus working to strengthen internal-control mechanisms. 

Legislation took effect in Japan in the fi scal year to March 31, 2009, 

that is similar to the U.S. Public Company Accounting Reform 

and Investor Protection Act of 2002, commonly known as the 

Sarbanes-Oxley Act. Yokohama Rubber has established internal-

control mechanisms to help ensure compliance with this legislation 

and with other laws and regulations, and was confi rmed through 

internal and external evaluations to have an effective internal-

control mechanism overall. Yokohama Rubber dedicates itself to 

seeking further improvement and continuously maintaining effective 

functions in this area. 

Yokohama Rubber’s Risk Management Committee was established 

to evaluate signifi cant risks from a cross-sector perspective and 

determine appropriate measures for addressing those risks. It 

is responsible for coordinating a swift and effective response to 

emergencies, and constructing a robust risk management system 

after determining responses to potential risks.

When swine infl uenza A (H1N1) broke out in April 2009, Yokohama 

Rubber immediately responded by establishing a “New Infl uenza 

Response Division,” with the president serving as general manager. 

telephone, fax, or email. A “compliance card” containing the 

necessary contact information is distributed to all employees at 

Group companies in Japan. In FY2009, the hotline was used in a 

total of eight cases.

Yokohama Rubber’s Consultation Section is for employees who 

have worries or suspicions about compliance in the workplace. 

Consultation is available to anyone who has access to internal 

email at Yokohama Rubber in Japan, and is given by a legal 

representative of the company. FY2009 saw 14 cases of employees 

calling for information, advice, and other forms of guidance.

Education and awareness-raising activities
In order to equip employees with basic knowledge about 

compliance, Yokohama Rubber is making efforts to improve 

education and awareness by combining e-learning with group 

training in which employees examine what aspects of their work 

require special caution. Education on the Anti-monopoly Act 

features lectures by an independent expert about specifi c work 

precautions. 

Corporate Governance Structure

Ethical compliance

Internal-control mechanisms

Risk-management system

Internal channels for reporting suspected violations (Hotline)

Courses held in FY2009
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Overview of environmental impact
Third-party Opinion

On the third-party opinion

Given the history of global warming, resource and energy depletion 

and other environmental problems, Yokohama Rubber implements 

a range of measures to reduce our environmental impact, fi rst 

by trying to understand holistically the burden we impose on the 

environment through our business activities, and next by working to 

use energy effectively for production, conserve and recycle energy, 

and improve the effi ciency of product distribution. Also, in order to 

In 2008, Yokohama Rubber announced its 
management vision: “to build a trusted identity as 
a contributing member of the global community.” 
Since then, we have addressed a range of CSR 
issues, from global environmental problems such as 
climate change, to the biodiversity crisis and resource 
depletion.  

Since last year, we have sought a third-party 
opinion from Hideto Kawakita, representative of the 
International Institute for Human, Organization, and 
the Earth (IIHOE).

This opinion was written based on the content of this report, related 

online content, and interviews with Yokohama Rubber staff involved in 

environmental affairs, materials procurement, human resources, and CSR. 

This company’s CSR initiative can be characterized as an implementation 

of the PDCA management cycle aimed at reducing environmental impact.

Areas deserving high praise:
• Regarding the YOKOHAMA Forever Forest Project, in just three years 

since the project start, the Company has managed to plant over 130,000 

trees in Japan and overseas for the maintenance and improvement of 

biodiversity. The Company has also been growing its own saplings, 

supplying over 60 percent in FY2009, and providing trees to municipalities 

and other companies in Japan. We applaud Yokohama Rubber’s 

demonstration of global leadership in a social contribution program that 

maintains and improves forest ecosystems. 

Areas that we recognize for progress achieved 
but require further effort:
• With regards to the promotion of CSR, we commend the Company’s 

work in starting to shift from a “report sharing” approach to a “problem 

solving” approach by setting medium- and long-term targets for 2011 

and 2017. We hope that in the future this will encourage the formulation 

of clear, concrete targets and measures from the bottom up.

• We applaud Yokohama Rubber’s progress in reducing environmental 

impact through products, including the development and distribution of 

the fuel-effi cient tire “BluEarth” as a globally recognized brand. However, 

two core operations in Japan have not met their waste reduction targets. 

Also, although the Company has continued to achieve the Kyoto Protocol 

targets for greenhouse gas emissions on the whole, we are concerned 

about the fact that targets based on specifi c energy consumption have 

not been met by most of the Company’s core operations. Looking ahead, 

we strongly hope the Company will disclose concrete information on the 

reasons for this and will pursue rigorous visualization of challenges and 

solutions, such as non-fi xed energy use adaptable to output fl uctuations 

(adopting a “just-in-time” approach to energy), and the sharing of system 

resources between divisions and with overseas operations.

• Regarding the CSR of Yokohama Rubber’s business partners, we 

commend the Company’s utilization of self-assessment sheets to help its 

suppliers visualize their own challenges and performance in environmental 

and human rights efforts, as well as the commencement of a natural 

more specifi cally understand the extent to which these environment 

and energy conscious business activities and product inputs have 

been effective environmentally, we adopt a Life Cycle Assessment 

(LCA) method to quantitatively assess our environmental impact.

*LCA:  A method for evaluating environmental impact throughout the entire lifecycle 
of a product, starting with raw materials procurement, to manufacturing, 
transport, and use, and ending in disposal and recycling. 

As Chief CSR Offi cer, I recognized and swiftly acted 
upon the views and observations Mr. Kawakita 
provided. In FY2009, Mr. Kawakita joined us in 
a variety of discussions, including an employee 
roundtable, and debates and interviews on the 
production of this report. 

We have been working to address the issues he 
pointed out last year both globally and in our supply 
chain within Japan. We consider promoting the 
employment of persons with disabilities, an issue he 
raised in this report, to be a major CSR objective for 
earning trust from the global community and will work 
swiftly to improve on it.

rubber survey. However, we still strongly hope that in the future the 

Company will encourage suppliers to improve their CSR efforts and will 

develop a system of exchange aimed at sharing information about past 

practices, awarding best practices, and solving problems.

• Regarding improvement of continuing employment, only 0.5% of 

Yokohama Rubber employees have taken advantage of leave or reduced 

working hour arrangements for childcare or for nursing elderly or child 

family members. We strongly hope the Company will improve on this 

issue through the new “region-specifi c” employment system it established 

in FY2010. Also, with regard to management of total work hours, instead 

of leaving implementation to individual workplaces and simply collecting 

the results later, Yokohama Rubber should address the root cause of 

overwork by reviewing meetings and the mechanisms behind decision 

making to bring about greater results.  

• As for globally enhancing the Company’s mid-range human resource 

portfolio, we applaud Yokohama Rubber for starting work on unifi ed 

evaluation of management-level positions at group companies. In the 

future, we strongly hope the Company will step up development of the 

next generation of management-level human resources at overseas 

operations and the head offi ce. 

Areas needing greater effort:
• With regard to promoting employment of persons with disabilities, 

Yokohama Rubber has not satisfi ed the legally required quota for 

employment of persons with disabilities. The Company should more 

actively research other companies and develop job types to promptly 

satisfy the quota for the group as a whole. 

*The above is a depiction in graph form of the approximate environmental impact caused by Yokohama 
Rubber’s tire products.

When manufacturing materials

When manufacturing tires

When operating a vehicle

When recycling of disposing

4 – 8 %

2 – 4 %

80 – 90 %

6 – 8 %

Here, the Yokohama Rubber Group presents an overview of the substances input and output during the 

manufacture of our products over the course of one year.

Continuing from the 2009 CSR Report, we received a third-party opinion from Hideto Kawakita, 

CEO of the International Institute for Human, Organization and the Earth (IIHOE).

Input Output
Raw materials 
procurement

Research, development, 
manufacturing

Logistics

Sales

Product use

Raw materials: 407,000t
■Breakdown
Rubber : 41.0%
Carbon black, chemicals, and others : 45.2%
Textiles and metals : 13.8%
Energy: 155,000kl (crude oil equivalent)

■Breakdown
Gas : 58.6%
Petroleum :   4.8%
Electricity : 36.6%
Amount of water used: 8,172,000m3

■Breakdown
Tap water : 6.5% River water : 18.1%
Industrial water : 0.6% Well water : 74.8%

Greenhouse gases: 299,000t-CO2

NOx: 171t
SOx: 56t
VOCs: 693.5t
Toluene: 7.5t

Transportation fuel: 8,400kl (crude oil equivalent)

■Breakdown
Shipper : 95.6%
Product transport : 4.4%

Greenhouse gases: 21,400t-CO2

Greenhouse gases: 1,000t-CO2

Energy: 3,600kl (crude oil equivalent)

■Breakdown
Gas : 10.9%
Petroleum :   3.9%
Electricity : 85.2%
Amount of water used: 64,800m3

Greenhouse gases: 2,700t-CO2

Waste: 1,232t

Solid waste: 15,631t
Recycling rate: 100%

Energy: 1,100kl (crude oil equivalent)

■Breakdown
Gas :   0.1%
Petroleum : 63.9%
Electricity : 36.0%
Amount of water used: 11,700m3

Greenhouse gases: 7,400t-CO2

Waste: 164t

Wastewater: 6,835,000m3

BOD: 10.1t
COD: 13.7t

*Scope of statistics

Research, development, and manufacturing:
Yokohama Rubber’s eight production and R&D 
sites in Japan

Sales:
Head offi ce and distributors in Japan

Retread tires:
Yokohama Tire East Japan Retread Co., Ltd., 
Sanyo Retread Co., Ltd.

* Waste volume is for sales companies, not 
including the head offi ce or Yokohama Tire 
Japan Co., Ltd.

Shipper

Non-shipper

Reuse

Waste

Waste

Waste

Waterways

Atmosphere

Atmosphere

Atmosphere

Atmosphere

Atmosphere

Hideto Kawakita
CEO
II HOE
International Institute for Human,
Organization and the Earth

Takashi Fukui
Director and Managing 
Corporate Offi cer, CSR 

Division General Manager

I I H O E : The International Institute for Human, Organization 
and the Earth is a non-profi t organization established 
in 1994 to promote “democratic and harmonious 
development for all life on earth.” Although it mainly 
provides management support for citizens’ groups 
and welfare workers, it is also heavily involved in 
providing CSR support to leading enterprises.

http://blog.canpan.info/iihoe/ (Japanese language only)

Retread tires

Raw materials

Production

Use

Waste

Environmental impact (CO2 emission levels) at each stage in a tire’s lifecycle.


