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- Strategy 1: Grow by Increasing Profitability
» Atninve compatitive faclory coml smang YRC subsidusies thru sficant

S |
We will be #1 |
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Established in 1996. Yokohama Tire 457 019 %ﬁ% internal managemant of MCD programe. scrap Qenerston. downtime
Philippines, Inc. (YTPI) was an incep- £0 E;g A T
tion through the joint venlure between : = R | e S s LTS S

2 55; 233.27m MISSION
Yokohama Rubber Co. Ltd. and ; . = o % D
Kawasho Corporation (JFE) of Japan. cusiun_a_.er_hehghl - _m;ﬂmﬁﬂﬂﬂ_ﬁﬁﬂ“"ﬂﬁ" “L?":_':Em e
Being the first manufacturing plant 23,500 tires per ﬁ;]-" by de’lwe_rln_g the :3-';? tha locsd market raed Far high quality tirss o iow cost
s aibtinec i ol ol OHSAS 18001, 150 14001, ISO/TS 16949, 150 9001 coring for the | WY LTSt 2 —
ani distribution poinit for all Asia-Pacif- ; g ; environment and Strategy 3: Grow by Capability Build Up ;
ic Regions. I s ima sapansion completion

¥TP| counts as one of the largest facil-
ities in the Clark Freeport Zone, em-
ploying over 2,000 employees and pro-
ducing close to 7 million units. Since it
started its operations fast 1998, YTPI-
made tires have been the very hali-
mark of quality, winning made tires
have been the very hallmark of guality,
winning various recognitions and
awards both lecal and international.

| the community
[ cORE vALUES
Dedication
Sincerity
Excellence

* Aulomation |Eyschronized & degration of eoring SyEmes)|
* tmprorend intemal processss 1o schiove produciion ordsr
B 8% Saln whd i 'ﬁlﬁ'ﬂﬂ'r.-

EXCELLENCE

Strategy 4: Grow by 3kill Development

= Byridirnitie approssh oo alll evalistien ko devalopmes

* Reigntion of valusd falesis fhie infoaicd el opporiunities ams
Farlormancn equsss Fay recognition s.: e

CEGANILENGRAL OFERATIONAL

YEAR 2017 MOTTO: srunall pesd il
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o your job, make it right and everything will be alright! &

2017 Vision, Mission & Strategy

 Vision: |
10 BECOME A WORLD-CLASS TiRE PLANT

il l'.t_l'il‘.'l:

e Safety & Quality Nﬂ’i:‘p

o Low Cost NO.1

-
A
T
>
©°
2
a

* Human NO.1

"
=
=R
[+

v
2

i,

e
>

YOKOHAMA

-
LR

NN N 5 8N

1
=
=
—
=
— 8
=5




Uplifting opportunities.”

Sus’rc:inabili'ly‘ 20"7 ‘Embracing possibilities;

| ABOUT THE REPORT

Welcome to the ninth annual report on sustainability of Yokohama Tire Philippines: Inc. Here, we
are going 1o showcase the company s accomplishments for the past year, as wel as iis initiha-
fves on how it addressed varous socio-economic agendas, how we work an the environmeantal
sustainabihity of the business, and how the company provided support to s communhes.
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The information disclosed comasponds-1o the pencd from January 1 1o December 31 of 2007, 1t
covers the operation of the Yokohama Tire Philippines, Inc;, a subsidiary of The Yokohama
Rubbar Company, Lid

This report -5 brought out i accordarnce 10 the standards ol Global Reporting Iniiative (GRI) G4
version which merely discusses economic performance, products, workforce, eccupationsal
health and safety, environment and community development programs

Aside form the GRI, the content also focuses on the actions that the company had taken in
tarms of corporate social responsibiily projects that are mosl matenal (o our business and our
stakeholders
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EDITORIAL TEAM  CONTRIBUTORS
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& Financial Operating Profit =
-
gl Highlights =
CPERATING PROFIT {LOSS)  ==e=0OPM =
— —
E 50 13% 15% E
-—C L2 ]
= Balance Sheet E
Wion Dodtars (USD) - 2 30
e 2015 2016 2017
= 20 5%
ASSETS $374.9 $348.1 $293.2 = i
LIABILITIES $162.9 81214 §100.3 i
EQUITY $212.0 $226.7 $192.9
{10.0) -5%
Y2013 Yioi4 Yaui15s 2016 Y017
a5
g
% :: The company recognized an operating loss of S6.6M for the Y2017 due o the effect of the fire incident
I The ioss s mainly dug fo the recognition of inventory loss on fimshed goods and loss on disposal of assals
% £ affected by fire
¥

Y1013 Y2014 Ty el L 0T
BASSETE SLLABILITIES « BQUATY

The company's equity decreased by $33.6M from previous year. This is due to the decrease on Re-
fained Eaming Account which is ihe resull of Nei Comprehansive Loss by $33.8M. Decreased on

Assel was due lo the decrease an Invenlones by S6M and writlen off Properdy, Plant & Equipment ’ ’

amounting fo $27M that were affected by fire, til‘ es pdeUUEd iI'I 2017

SALES

350 B Actual praduction for Y2017 was fower by 16% as compared o previous year. The decrease on Ihe
= 00 _ §327 production by around 1.2 miflion lires was the effect of the fire incident thal the company have faced
S 5290 286 last May 2017. The incident have reduce the company's capacily lo 23,500lres/day from
£ o S 29,000t res/day lasi year
3
;Lf = Despife of the unforfunate Incident, YTF! aims to immediately recover fo meel the increasing
E o marke! demand by fully ulihzing the West Plant Il expansion that will increase its plant capacity by

a0

12,0000 tires'day, Furthermore, the company is currently on (s way 1o tebuild the affected part of

the planf and is expected fo resume its operalion by September 2018
FHi13 L] YIELS YiRIb THRT




WORKFORCE

—_—

=
W 5 e R T
= 3 e — Y e
= .:.._.. i 2
w FHM ﬁ.\ﬁ " e ﬂw.,
S AR :
Mwm & w.,ﬂ,m AR L o
w,mhm ﬁqﬁ ol fie

L a0 - <o
2l Lfﬁ!ﬂl.ﬁ#hhw_nﬂiff_.r

e
=
==
= = g
T haarss (e u&nﬁwm e A R Tl C DR B = S L m
T_wu ¥ Vi mEnme— o = A =S
_qm_. o b ,ﬂ, S RUOEE L SRS E _m_.... = B m
4 —“-: i —
__,_, e oW n“,.,.“ o _....__ B Al £ T S T..a mw m =
e L Fiaers ﬂ,._.hu. .._."..“..1__"...._... il 4w g i Hm = m _m
= g / o
u_...l..“_._____.ﬁ #L-0 I iebeie M.._. j//\ #.t.rsfr##.fw_ﬂ i m...w. WH m -m s
=
r-.,. Y TG e X E..kﬂa.nem" W_ﬂf veszuse 3 N DDHb _T —ir = mm
LS T e i g ; i
o .__ & _-..ﬂr.l..l.lml I|.1 .||...I.._||.1... i e = u_M.... :
L L L O LT S n Kﬂa S SMIGE y T Em
i -
o R =L Rl A o SoER d .,:: W 2
¢qA ne Tﬁ:anaua.itilw : £ — =<
& LW I 5 __
1y .........u == <3 )
* ek (=l 4w s e O
uﬂ__._. ._-._...m.u =T ﬂhwmw =
A, LA E b & S=des A £
...mr..._. ™ = 1A
\ it LRI - o f—= m .mm m
f ,,,,, SEsEE z
_.um_,.J_F...ﬁtlw,.,..- e Nw. =388
RS SES SS e




Workforce

BY LOCATION
MALE
BT s int - A. La Union
o Mkl FEMALE B. Benguet
C. Pangasinan
D. Tarlac

E. Nueva Ecja
F. Zambales

G. Pampanga
H. Bulacan
- |. Bafaan
f=ARS A EE S J N:R
K. Rizal
1200 | TENURE L. Cavite
M. Batangas
1000] °< N. Oriental Mindoro
800 8]
660 i
400

200 I

0-5 610 11-15 16-20 21-25
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Trainings :
—
=
Employee Position =]
-
rm
Team member 2976 874 3854 E
Sr, Supervisor/'Supervisor 273 07
Section/Dept. Manager 64 141 205

Team member i1 10 6
Sr. Supervisor/Supervisor 15 1 0
Section/Dept. Manager 20 f 25

Employes Position

—

Team member

Sr. Supervisor/Supervisor £ 22

Section/Dept Manager 18 26

Work L:fe Balance
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SAFE MONTH RA FINDINGS TRANSPORTATION R oo o M

Tuekod-in ahirt
snd cap on head

Safety Activities

® Presidant's monthly audit ® Annual Work Environment
Measurement
* Weekly production of
Standard 'J;ﬂ iting Procedures (SOP) » Monthly Individual Satety Findings
and Troubleshoaoting S0P Audit tor satety rice incentive
* Mini Machine Training e 24/7 Safety Patrol

o Emergency Preparedness Drill ® Annual fire brigade competition
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Environment

56.967.102
26.934.951
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PROCESS FLOW:

PRODUCTION OUTPUT:

Air Emission 2015 2016

1,500.00

200.00

150.00

200.00

2,000.00
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| FRCREICIE E Ol 296 377 m?. .o

CDC Stendards
pH 6.5-9

Color (TCU) | 150
BOD (ppm)
oD (ppm)
TSS (ppm)
Qil & Grease
(ppm)

Nitrates (ppm)

Phospates
(ppm)
Ammonia
(ppm)

REDUCTION TARGET

I% reduction

Electricity or KW tire 3.43% increase
3% reduction 2
Water on mid/tire 16.86% Increase
Fuel J;;I;;]EE:;?L_}I;EH 3.1% reduction
= ﬂ_ﬂ;i:lﬂﬂ Mnnn!i:fe 3% reduction :

Target |y uvnarhigved dus bty detryme in pro
dAiction by L 0YE eve Thaug® PG oon-
o0 by ofices rpmaien the wame

Targal |8 unach eyeg e (5 mnesende of
waler lesas 31 nad near Coendering s
BEUAT Seach R Eael Framt Dabe, and alio
dyn v Hire arpkdard

ENERCON TARGET REDUCTION FOR 2018

4

D ————————

500,000
kWh 4

SUGIAL
RESPON
SIBILITY

[ ]
[
€2
—
F
|
Tl
o
T
=
-
2
=
o=
|
—




Corporate Social Responsibility Fd :

S AR AN D)

3 G000 REALTH MURLITY

B iosien
AND WELL BEING EDUGATION

AN SANETATION

v

gz SUSTAINABLE ™ &
&? DEVELOPMENT E.EALS

1? PAETNERSHIPS
FO THE E0RLS

Social Qutreach




~ ®) Health and Well-being [EXE

HEALTH
MEDICAL MISSION _A/\/\

FEEDING PROGRAM
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sustainable Communities OF

1 SUSTAINABLE GITIES
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Environment 15

TRASHEINS

150

SEEDLINGS







