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Average Hours of Training per Employee by Position
and Type of Training (Internal and External)
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Average Hours of Training per
Employee by Position

Employee Position Training Hours

Employee / Year

Team Members/ Team 38
| T

Supervisors / Senior 40

Supervisors

Section Managers / 16
Department Managers

No. of Employees by Position and Type of Troning
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February 1, 2013
(both Canteen | and 2)

Continous program at
present

April, July and
August 2013

5 .
AiSearicnicat 105 employees (Lecture)
L 336 employees (Screening)

May 2013

100% compliance
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2012 vs. 2013 Data Comparison

. 2013

. 2012
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Percentage
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Respiratory Overweight  Hypertension
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Summary of Activities
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3 1,909 injected
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Electricity Efficiency vs. Production
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Fuel Efficiency vs. Production (East)

B Monthly Ave. Production -o- Liter per Cured Tire

Tire pc x 10° Liter/Tire
10- -3.0
8- 7.06 -2.3
6.20
&= 5.62
13 d 2]
4- N
2..
o..
2011 2012 2013
K

HIHTIF2013FDIAVIEGD DFIKEBERIBICKIRIC
WEN RSN, EEENE—I TH>2012F EFHERULANILIC
BOFEUIe, YA TVIERBIZDF67.2LT2012F £ D5.49% =L X
Lfco BATIHZTIFIOOLTHRIIZDI3MEERD X UIc, EIFERNXKER
EH1AD13,870L1512AD620LERENEATVE T,

INPU
Energy Consumption East and West Plant

Electricity Fuel (Boiler) Fresh Water
East 59,038,861 kWh @ 7,417,115 Liters 376,732 m’
West 13,226,424 kWh 990,463 Liters 129,246 m’
Raw Materials Consumption East and West Plant

Rubber Chemical Textile and Metal
East 18,726,218 kgs 16,111,942 kgs 6,487,070 kgs
West 1,743,609 kgs 1,371,576 kgs 99,437 kgs
MANUFACTURING

Tire Manufacturing Process

(Extruding ] {Curing

| Mixing | |Calendering | | Tire Building | |Finishing |
’lCu"_iﬂ_é_lésadl |ln§2§11911 |
Production Output (cured tire): 5,623,297 Tires 11,202 Tires
East Plant ‘West Plant
OUTPUT
Emission to Air East and West Plant

Carbon dioxide Emission
East 42,310 tons
West 509 16 tons
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Waste Generation (Total
Waste Generation
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Non-recyclable Waste / Waste Disposed at Landfill
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Raw Material Consumption Per Tire
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Water Efficiency vs. Production
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Waste Management Orientation

School Beneficiary Date No. of Students
Mabiga Elementary 50 0 5l (TS S
School

Dugquit Elementary = [0 8 @ U ETHT T
School

Lourdes Northwest 100 students
Elementary School
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> Scrap Reduction
“Kessen” in June

Target: Scrap ratio in weight is lese than 1% (East Plant)
_m need your help to achieve this target!
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1
Reduce or tatally eliminate process

variation aims to maet nominal value 7
at thie highest point of production...

Ir‘.s'rﬂle £ Flactuating
| £ Minimum 2l Within Tolerance

| Mriadon i, Dt of Control

USL {Upper Specidication Limit)
USL (Upper Control Limit)

{Lower Specification Limit)
Quality Approach

C5L
| [Center Speciication Limdt)

-+

When quality trouble occurs, its countermeasure activities shall be
classified into the three stages of P(pink), Y(yellow) and B(blue) depending
onthe degree of progress (Note 1)

preduction, shipping is suspended

— or
root causes are not identified or effectiveness of inferim
measures are under confirmation

oufflow is prevented
and

Interim measures
have besn effectiveness of countermeasures is under confirmation

permanent measures with hardware are completed

—or
procedures, work instructions are already issved and
stable operation is ensured

B s seporated

FA4T7YN-IF4RF7—=TIL—THh52012APAC Perfect Quality
AwardzZ%E
2013F9BIYTPUE 74T Y M- U A RZ—=TIL—T 5T D4D
DEREFLLUIEDLDICESN 2 T2012APAC  Perfect Quality
Award) ZFEUFE Ul

. PITRYT1 UK (APAC) DY 7511 —

1
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3. ER100A RV EDIRFEE
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¥okohama Tires - Philippines

Flat-Chrysler Group Purchasing APAC Sup
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