
Promotion of Yokohama Rubber’s Sustainability

In April 2006, Yokohama Rubber launched the medium-term management plan, Grand Design 100 (GD100). The plan sets
forth three basic policies: “Deliver the best products at competitive prices and on time, ““Assert world-class strengths in
technologies for protecting the environment,” and “Foster a customer-oriented corporate culture that honors rigorous
standards of corporate ethics.” and promote management with an emphasis on CSR.

In 2008, Yokohama Rubber developed the CSR Management Vision and CSR Action Guidelines to promote CSR and
sustainability management, and established the CSR Div. as the responsible division, as well as the CSR and Environmental
Promotion Council (currently the CSR Council) chaired by the President, Chairman of the Board, to oversee CSR
management. 

In 2014, based on the four areas and 10 principles of the United Nations Global Compact* and other international norms,
we established the Yokohama Rubber Group Action Guideline, identified themes that have a significant impact on or are of
high interest to both Yokohama and its stakeholders as material issues and iterated on the PDCA cycle while making
continuous improvements to achieve those goals. 

In 2017, our 100th anniversary, we developed a CSR slogan, and have been aiming to achieve sustainable growth over the
next 100 years in order to contribute to the realization of a sustainable society through our business activities.

※The United Nations Global Compact is the world’s largest sustainability initiative in which the UN and private sector join forces to build a healthy global society and
requires participating companies to put into practice the Ten Principles in the four areas of human rights, labour, the environment and anti-corruption.



The CSR Council, which is chaired by the President, Chairman of the Board and attended by all executive members of the
Board and Audit and Supervisory Board members, convenes twice a year (in May and November), and is positioned to draft
and consider matters concerning the CSR issues (environment, occupational health and safety, disaster prevention, quality,
compliance, social contribution, etc.) to be addressed by the
Yokohama Group. The Environment Council, Central Health and
Safety Committee, Central Disaster Prevention Council, Corporate Compliance Committee and other meeting bodies have
been established to formulate and consider action on individual CSR issues, and to formulate and implement more detailed
plans and measures. In addition, those CSR issues that are of a serious and urgent nature are handled in coordination with
the Risk Management Committee.

CSR and Sustainability Promotion Structure

CSR & Sustainability support system



Yokohama Rubber's Materiality

Materiality (Important Issues)
Yokohama Rubber created its list of materiality in 2014 through internal discussion, with stakeholder inputs taken into
consideration. The materiality was reviewed in 2017 and then in 2020 to reflect environmental changes and other newly
emerged factors. We are now reviewing our materiality again in connection with the making of our next medium-term
management plan, taking into consideration new changes in the social environment and in other important aspects.



How our materiality list was created
The Global Reporting Initiative (GRI), an international NGO that formulates and issues international guidelines for corporate
sustainability reporting, released its newly revised GRI Guidelines Version 4 (G4) in May 2013. The G4 requires
organizations to practice “information disclosure focusing on its materiality”, which is significantly different from the previous
version that simply required the organization to provide “exhaustive information disclosure.” G4 is intended to ensure that
the corporate executives will be responsible for defining the scope of information to be included in their CSR reporting, as
part of their active involvement in the CSR efforts by their organization. To align with the G4, we created the list of
"Yokohama Rubber’s materiality" in 2014 in the following steps:

STEP1. Analysis to identify G4 gaps

We reviewed our current information disclosure practice in "CSR Report 2013" and compared it with the G4 requirements to
identify which of the requirements are satisfied by us and which requirements necessitate our improvement. (Implemented
January 2014)

STEP2. Internal discussion to define the priority order of materiality

Further analysis was conducted taking into consideration the characteristics specific our industry, lines of business as well as
geographical regions. Based on analysis findings and through discussion with various teams and departments in the
organization, we defined the priority order of our CSR materiality. (Implemented from January to February 2014)



Ms. Mariko Kawaguchi

Chief Researcher Research Division, Daiwa Institute of Research Ltd.

Ms. Kawaguchi has advised countless corporations on how to achieve a sustainable society
from the perspective of corporate social responsibilities (CSR) and socially responsible
investments (SRI).

I would like to draw attention to anti-corruption, in addition to those other
important issues of human rights, diversity, equal pay, complaint processing
systems, and the protection of customer’s privacy. There is no dedicated
government ministry in Japan that covers anti-corruption matters, and other
countries pay much more attention to the issue of anti-corruption than we do in
Japan. The UN Global Compact even has an independent provision on the issue.
With globalization advancing today anti-corruption has become an even more
important issue, and companies need to have a clear policy on anti-corruption
and response measures in place.

An example of the evaluation we conducted

"Supplier evaluation from environmental perspective": For Yokohama Rubber, a company that procures natural rubber as a
raw material, it is important to consider environmental risks including deforestation or illegal logging as well as potential
human right violation risks including forced or child labor that might be practiced in upstream parts of the supplier chain
outside our direct scope of operation. Considering our wide-ranging business activities conducted in developed and
developing countries and various regions, our supply chain could easily be exposed to such environmental and human right
risks. As we discussed such risks with various teams in the organization, we determined that "supplier evaluation from
environmental perspective" is one of the most critical CSR issues, therefore a "materiality", that the company must deal
with. Including these and other risks, we have committee bodies that work on specific areas of CSR commitment, including
the Environmental Promotion Council, the Central Safety and Health Committee, the Central Disaster Prevention Council and
the Corporate Compliance Committee. These committees plan and implement detailed CSR plans and programs. In addition,
these committees collaborate with the Risk Management Committee to work on the most critical and urgent CSR issues that
we have at the time.

STEP3. Reflecting outside perspectives in the priority order of materiality

We interviewed five stakeholders outside the organization about what are the most critical CSR issues. Based on findings
from these interviews, we reviewed and refined the priority order of our materiality so as to better reflect the perspectives
outside the organization. (Implemented from February to March, 2014; Organizational titles shown are the ones from the
time of the interviews)



Today, companies need to understand what parts of occupational safety and
health and labor relations that society as a whole has an interest in and disclose
information as necessary. For example, there is a strong interest in mental
health initiatives among all companies. By disclosing that labor-management
consultations have been carried out continuously, Yokohama Rubber will be able
to correctly convey that it respects the rights of workers when expanding
overseas. Additionally, the proactive appointment of female board members will
be essential as Yokohama Rubber steps up its global expansion in the future.

Ms. Kaori Kuroda

Executive Director CSO Network Japan

Ms. Kuroda is an expert in community involvement and development. She established a
regional forum with farmers and other community members in Fukushima Prefecture that is
broadening exchange with other parts of Asia.

Today, a company should integrate social responsibility throughout the company
and practice it in its value chain. For example, in areas that produce raw
materials, such as rubber plantations, a company needs to pay a great deal of
attention to human rights risks it may be susceptible to. A company must also
convey that it has established a proper grievance mechanism for its own use and
of its stakeholders. A company must be much more sensitive about human rights
issues when expanding its operation globally.

Mr. Kenichi Kumagai

Member of the Editorial and Planning Committee, The Japan Association for Advancement of
ILO Activities 
Member of the International Drafting Committee Mr. Kumagai is actively involved in domestic
and international deliberations on ISO26000 through its involvement as member of various
committees. He is also a member of the Japan Labor Law Association.



Mr. Keisuke Takegahara

General Manager Environmental Initiative & Corporate Social Responsibility Support
Department Development Bank of Japan Inc.

Mr. Takegahara lived in Frankfurt, Germany for a total of six years and is known as one of
Japan’s foremost experts in environmental finance, having development the Development
Bank of Japan’s environmental loan rating system.

In identifying important issues, a company needs to consider not only the unique
characteristics of its location, but also the time frame. For example, a company
may be aware of the regional risks and in control of these risks at the present
time, but once the weight of emerging markets increases over the medium to
long term, the risks that are currently under control could grow into much larger
ones. In that sense, I would like Yokohama Rubber to get the message out about
both its current issues and management reporting as well as its medium- to
long-term vision and awareness of issues.

Mr. Masao Seki

Associate Professor, School of Business Administration, Meiji University Senior Adviser on
CSR, Sompo Japan Insurance Inc. 
Mr. Seki was involved in the creation of ISO26000 as a representative of Japanese business.
He also participates in various discussions on the topic of sustainable development at various
international conferences.

An important perspective to keep in mind when expanding business operations
into various regions is the extent to which the company contributes to local
employment. Contributions to employment represent a topic of strong interest
both in Japan and abroad and companies should be well aware of this.
Additionally, educating consumers about sustainable consumption is another
topic that must be remembered when aiming to realize a sustainable society. For
example, Yokohama Rubber should tackle the challenge of communicating
enhancements in its brand by appealing to consumers about its consideration of
ecosystems and other matters.



STEP4. Finalization of materiality
Based on findings from the analyses, studies and discussions conduced on Steps 2 and 3, the following Yokohama Rubberʼs
materiality were finalized in 2014:

※Words in square brackets ([ ]) are the new descriptions of the respective materiality adopted in the current GRI Standard.



Mr. Hiroki Uchida, Senior Researcher, Cre-en Incorporated

We have supported Steps 1 through 4 from in preparation for G4 support. While
we will implement management in line with self-set KPIs going forward, we hope
to achieve certain spiraling up through the PDCA cycle and continue well-
balanced CSR initiatives without becoming overly satisfied with what has been
achieved. In doing so, we would like to create examples of initiatives unique to
Yokohama Rubber in the areas selected for materiality through cross-company
management and communicate these cases through information disclosure. In
addition, by also continuing the initiatives up until now while conducting timely
information disclosure in the areas selected for materiality, we aim to steadily
improve the level of activities overall.



Risks and Opportunities Presented by
Sustainability-Focused Management

While environmental destruction and social issues pose significant risks to business continuity, working to solve social issues
can also lead to new business opportunities. Yokohama Rubber is aware of the risks and opportunities in sustainability and
wishes to contribute to the richness of the earth and society through our business activities.



Business and SDGs

Relationship between efforts through the value chain and SDGs
Yokohama Rubber has confirmed the current state of initiatives through its business in consideration of the objectives of
sustainable development goals (SDGs), and analyzed which target areas initiatives should be strengthened in going forward.
Based on this analysis, Yokohama Rubber will endeavor to review its priority issues going forward.

＜Strengthening positive effects＞

＜Minimizing negative effects＞

Systematic monitoring and protection of rubber trees, plantations, and the ecological system at the stage of raw materials use1.

Education on agroforestry farming, etc. for rubber farmers at the procurement stage2.

Income support through employment for processors and local companies in developing countries3.

Resource conservation and the development of new materials through LCA analysis on natural resources4.

Indirect contributions to agriculture through the sale of tires in the field of agriculture and forestry through YOHT（Yokohama Off-Highway
Tires）

5.

Improvements in CSR procurement and the environmental technologies of suppliers in the MB business6.

Promotion of highly durable conveyor belts for transport and development for considering infrastructure for a hydrogen-based society7.

Preservation of forests and protection of the ecological system by supporting planned agricultural management8.

Recycling of water during production, effective use of groundwater, etc.9.

Introduction of cogeneration systems and renewable energy, spread of environmentally friendly products10.

Reduction of greenhouse gases through 10 above11.

Use of heat from waste tires, achieving zero emissions at plants, promotion of retread tires, development of more highly durable products12.

Prevention of marine pollution through marine hose development and improvements13.



Value Creation Process

Based on its basic philosophy, to enrich people’s lives and contribute to their greater happiness and well-being by devoting
our wholehearted energies and advanced technology to the creation of beneficial products,” Yokohama Rubber is working on
the exploitation and exploration of business and contributions to social issues linked to its business activities through the
Yokohama Transformation 2023 (YX2023) Medium-Term Management Plan and striving to create diverse value.


