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Response to Third-Party Opinion

Truly Commendable Areas
Conservation of biological diversity: Planted over 520,000 trees in the 
Yokohama Forever Forest Project, and has provided seedlings both in-house 
and to other companies. I look forward to the evolution of the 
multi-language portal site.
While Approving of Progress, Areas that May Require Further Improvement
• Reduction of environmental impacts: Achieved target of 100% for 

products that feature environmentally friendly technologies. Usage ratio of 
regenerated rubber improved by 2.3%. I look forward to the thorough 
visualization of issues and methods including participation in the 
development of load reduction technologies for the vulcanization process, 
the adoption of just-in-time systems for energy, and increased energy 
conservation at the use stage.
• Improvement of workplaces’ ability to retain employees: 6.60% of 

Yokohama Rubber employees took advantage of various systems in order to 
care for a child or family member in need. Yokohama Rubber continued to 

hold nursing care seminars and conduct employee questionnaires. I look 
forward to the establishment of an environment that allows employees to 
continue working while on leave.
• Enhancement of the human resource portfolio: An employee from an 

overseas subsidiary has been assigned as a Corporate Officer. I look forward 
to the specification and prompt development of next generation 
management posts at the Head Office based on the long-term targets in 
anticipation of the 2020s.
• Employment of persons with disabilities: An employment rate of 2.18% has 

been achieved for the Group in Japan. I look forward to the prolongation of 
continuous service in cooperation with sales and marketing support 
companies.
• Employee safety: Countermeasures have advanced in response to major 

accidents at business sites overseas. The expansion of on-site safety 
management and safety governance and detailed reports on progress are 
required.
• CSR at suppliers: I commend the continuation of CSR workshops, feedback 

on the results of self-checks, the commendation system, and the support for 
the promotion of agroforestry in Thailand. I look forward to more detailed 
evaluation of items in checklists and the establishment of systems for 
interaction.
Areas that May Require Further Improvement
• Corporate governance and CSR promotion system: I have concerns that no 

KPI have been set and the value creation story is unclear. I look forward to the 
top management clearly and specifically communicating in their own words 
on the necessity for CSR measures, and for the development of a strategy and 
system assuming a business model in the global market in the 2020s.
• Reports and communication: There were no opportunities for ongoing 

engagement at main business locations. I look forward to improvements in 
the timeliness of non-financial information disclosure in order to build a 
trusted identity.

IIHOE:
The International Institute for Human, Organization and 
the Earth is a non-profit organization established in 1994 
for the democratic and balanced development of all the 
lives on the earth. Although it mainly provides 
management support for citizens’ groups and welfare 
workers, the group is also heavily involved in providing 
CSR support to large corporations.

IIHOE

Hideto Kawakita
CEO and Editor/Publisher of Socio Management
International Institution for Human,
Organization and the Earth (IIHOE)

Based on the slogan of “Caring for the Future”, Appassionata creates value in 
cooperation with stakeholders.
Ideal working environments: I commend listening to the feedback from the 
people involved in task activities, understanding needs, and the introduction 
of systems including those for telework as efforts that have led to a reduced 
employee turnover rate. I look forward to measures in the future that allow 
employees to realize their capabilities while being engaged in rewarding work.

In addition, I commend the employment of people with disabilities over 
the statutory ratio and the provision of environments that allow people with 
disabilities feel reassured in working, including the holding of individual 

interviews on a regular basis. I look forward to further expansion in the 
work areas for people with disabilities to deepen interaction with general 
employees and promote the understanding of diverse human resources.
Education and training: I commend the ongoing efforts to raise awareness 
of CSR in various forms of human resources training and the deepening of a 
common awareness and positive relationships with business partners at CSR 
workshops. I also commend efforts to create safer local communities, such 
as ongoing joint emergency drills with schools for the blind and learning 
about evacuation guidance consideration for people who are blind.
Yokohama Tire Philippines:  The percentage of full-time employees is high, 
and the turnover rate (8%) is also below the regional average (15%). As the 
women in management percentage is also 30% and three of seven 
management positions are locals and two are women, I commend the active 
participation of diverse local human resources. The Yokohama Rubber 
parent company could learn from this diversity of leadership. In addition, 
the fire that occurred last year is being used as a lesson, and efforts are 
being made towards employee safety and disaster prevention including 
regular firefighting and evacuation drills.

I hope that the company achieves a balance between business 
development and social contribution over the next 100 years as well while 
putting into practice “Yokohama Rubber core values”, the unique qualities of 
Yokohama Rubber.

Appassionata was established in 2000 to promote a 
work-Life balance and diversity. Appassionata has 
supported many companies with human resources 
development and awareness reform in areas such as 
unconscious prejudice, diversity, and telework (working 
from home).

Appassionata, Inc. President and Consultant

Joanna Sook JaPark

External Evaluation

FY2017 Circular Resource Techniques 
and Systems Award
Encouragement Award

Logistics Environmental Special Award

Good Design Award
iceGUARD 6 passenger vehicle tires
GEOLANDAR M/T G003 mud terrain tires 
for SUVs and pickup trucks

2017 NTDA Tyre Industry Awards 
“Industry Marketing Campaign 
of the Year”

TyreSafe Awards 2017

Our project was certified as General 
Social Survey Project.

Acquired certification as Office in 
Harmony with Nature® 

Yokohama Rubber 
Ibaraki Plant

Yokohama Rubber/
Hamagomu Logistics

Yokohama Rubber

Yokohama H.P.T. Ltd. 
(YHPT)

Ecological protection 
project supported by 
Yokohama Tire Co., Ltd. 
(China)

Yokohama Rubber 
Hiratsuka Factory

Achieved efficient resource recycling through efforts to reduce production 
and disposal volumes of resin mold materials for hose manufacturing at 
the Ibaraki Plant
* A related article is available on page 16.

Contributed to reductions in CO2 emissions, countermeasures in response 
to the shortages of truck drivers, and the alleviation of crowding in port 
districts through round use with multiple shippers (exports) for tire 
imports from Thailand, the Philippines, and China

In recognition of qualities including outstanding design and performance, 
and outstanding convenience from the perspective of users

For making an appeal for the importance of tire safety to tens of thousands 
of soccer fans through the use of digital technologies and the Internet, 
including the use of electronic billboards that display safety awareness 
messages at home games of Chelsea FC in the English Premier League that 
Yokohama Rubber serves as an official partner for and also sending safety 
messages through YHPT and Chelsea FC SNS

Ecological conservation project (conservation of the ecosystem by allowing a 
mountain village to shift from an economy that had been dependent only on 
felling of trees to agricultural and livestock production) in the Laojun 
Mountain Nature Reserve in Lijiang, Yunnan Province that Y-CH has 
supported since 2011 has been certified by the Chinese government as a 
project with the highest possibility of success for environmental conservation
* The Chinese General Social Survey is a survey that plays an important role 
in Chinese policy decision. CSR Report 2016 (P19-20) contains an article 
related to this project. Back issues of the Yokohama Rubber CSR Report are 
available from the CSR website.

In recognition of biodiversity activities that include holding and recording 
regular bird observation events on the premises, implementation of 
ongoing researches on the fixed quantity of CO2 absorption as monitoring 
of the changes accompanying the growth of the trees planted on the 
premises, river conservation activities in Hiratsuka City (monitoring of water 
quality, aquatic life, birds, and vegetation, removal of foreign species, and 
cleaning activities), tree planting activities, and sapling donation activities.

Japan Environmental 
Management 
Association for 
Industry

Japan Federation of 
Freight Industries

Japan Institute of 
Design Promotion

National Tyre 
Distributors 
Association (UK)

TyreSafe (UK)

State Council of the 
People’s Republic of 
China

Association for 
Business Innovation 
in Harmony with 
Nature and 
Community (ABINC)

Name of award or certification Business location awarded Reason for selectionOrganizer

Summary of Third-party Opinion

Yokohama Rubber is included in the FTSE4Good Series, the FTSE Blossom Japan Index, and the MSCI Japan ESG Select Leaders Index. The 
FTSE4Good Index is an influential reference for investors who are interest in environmental, social, and governance (ESG) performance in 
allocating equity investment, and Yokohama has been part of that index continuously since 2005. The FTSE Blossom Japan Index and the 
MSCI Japan ESG Select Leaders Index, meanwhile, are two of the three indexes that Japan’s Government Pension Investment Fund (GPIF) 
adopted on July 3, 2017, as benchmarks for ESG performance.

This opinions has been written based on the contents of this report, interviews held with people at Yokohama Rubber, and field observation.

FTSE4Good Series
This is an ESG index provided by the major global index provider FTSE Russell, which is a wholly-owned 
subsidiary of the London Stock Exchange Group that configures and manages indices.

FTSE Blossom Japan Index
FTSE Russell configures and manages the FTSE Blossom Japan Index as a benchmark for ESG 
performance at Japanese corporations.

MSCI Japan ESG Select Leaders Index
MSCI Japan ESG Select Leaders Index is an index of shares of Japanese corporations created by the 
US company MSCI Inc. that supplies research-based indexes and portfolio analytics to the world’s 
leading investors.

List of awards received in FY2017

We will make even further efforts in areas where we have 
received positive feedback, and we will make sincere 
improvements in response to suggestions and 
recommendations regarding our CSR initiatives.

The Yokohama Rubber Group is focusing on overall 
safety inspections, facility improvements, and safety 
awareness raising activities Group-wide, and we will make 
even further efforts going forward. In addition, we will 
make ongoing improvements in working environments so 
that people in diverse environments can work healthily 
and soundly over the long term. We hope to further 

deepen ties with local communities through activities 
such as the Education Forest Project.

Under the GD2020 medium-term management plan 
that aims for sustainable growth over the next 100 years, 
we will further strengthen corporate governance and 
solidify trust from society based on the CSR Slogan 
“Caring for the Future”.
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