
CSR Report of LLC Yokohama R.P.Z. (YRPZ)

Message from the President

Located approximately 450 kilometers south of 
the Russian capital of Moscow, LLC Yokohama 
R.P.Z. commenced its production activities in 
the Lipetsk Region in 2012.
May of 2017 will thus mark the fifth anniversary 
since the start of our operation.
In conducting the business, we aim to achieve 
the following: 
・ We wish to create a high-quality and cleanly-

run factory from which our customers 
may experience peace-of-mind when they 
purchase our products.

・ We also wish to create an attractive company 
in which our employees can take pride.

Roughly four years have passed since production activities commenced 
at our factory, and the order of the requirements on which we place 
the greatest importance continues to be safety (S), the environment (E), 
quality (Q), delivery (D), and cost (C). Of these requirements, safety (S) is of 
the greatest importance to us. Accordingly, we earnestly wish that all of 

our employees can complete their jobs each day and return home to their 
families safe and sound.
In fiscal 2014, Yokohama R.P.Z. obtained TS 16949 Certification, and we are 
now pushing forward with the operation and continuous improvement of 
that system. 
Moreover, we also successfully obtained Environmental Management 
System ISO 14001 Certification in December of 2016. 
In participating in the YOKOHAMA Forever Forest Project, since fiscal 
2013 we have undertaken a number of tree plantings annually. In fiscal 
2016, however, such planting activities were temporarily suspended as we 
instead considered how such seedlings might be best-prepared so as to 
ensure higher survivability even given Russia’s harsh natural environment.
Furthermore, since fiscal 2014 we have deepened exchanges with the 
local community via participation in the Greenwave Project aimed at 
improving the environmental awareness of younger generation.
Going forward, we will proceed with our operations while aiming to 
become a company that is trusted by our customers, our employees and 
the local community.

Kazuo Kawata

Business activities: 

Total site area: 

Number of employees: 

Location: 

Production of tires for passenger cars

29 ha

768 (as of the end of December 2016)

YOKOHAMA Plant, SEZ “Lipetsk”, Kazinka Village, Gryazy District, 

Lipetsk Region, Russia, 399071

Human Rights

There have been no instances of human rights being violated as a 
result of the activities undertaken by the company. Concerning both 
recruitment and employment conditions, all our employees are treated 
equally irrespective of their nationality, ethnicity, religion, gender, age and 
appearance, etc. 

Contact for consultation and complaints:
HR and Administration Dept.
Tel: +7 (4742) 727-800　Fax: +7 (4742) 727-900

Organizational Governance

Compliance
In our operations, we strive to be a company which complies with all 
applicable Russian laws and regulations. 
Through our legal, compliance and internal control department, we 
undertake regular monitoring of Russian law. Whereby those actions 
reveal newly-established or revised statutes, we quickly respond by 
informing both the company’s management team and the relevant 
business units.
To teach our employees about compliance issues, the legal, compliance 

and internal control department prepares a message about compliance to 
everyone each quarter.
What is more, as part of the company’s compliance activities, as an 
anonymous reporting tool, in July 2016 a Whistle Blowing System was 
established.
As a cleanly-run business whose activities comply with Russian law, 
Yokohama R.P.Z. has been recognized and certified by the local Labor 
Bureau in Lipetsk region.



Environmental management
In following on from safety (S), we 
consider the environment (E) to be 
the most important issue. Accordingly, 
this company complies with all Russian 
laws that pertain to the environment, 
and to the extent that it is possible, we 
work hard to be an environmentally-
considerate organization.
In fiscal 2016, we were successful in 
obtaining Environmental Management 
System ISO 14001 Certification. Going 
forward as well, we shall continue to 
promote measures that are considerate of 
the environment.

The Environment

The company has been conducting its activity in line with the following 
priorities which are of great importance to us: safety (S), the environment (E), 
quality (Q), delivery (D), and cost (C).

Labor safety
As safety (S) comes first in the list of our priorities, we work constantly to 
maintain and improve our safety standards on an ongoing basis in the 
following ways and by developing various plans as follows:

1) Safety education for employees
We conduct safety education for new hires, workplace education, and 
quarterly education. We also carry out unscheduled training programs.

2) Safety Awareness Assessment Committee
In accordance with the aspects of Russian health & safety laws within 
the company we have established a Safety Awareness Assessment 
Committee, the membership of which is comprised of three or more 
management class employees.
Each member of the committee has undergone a safety course run by the 
Health and Safety Authority in Lipetsk Region, and they have also passed 
an examination. The qualifications they have thus received are valid for a 
period of three years, beyond which they undergo follow-up training and 
examination once per 3 years.
By developing such human resources, the company is not required 
to dispatch its people to external institutions in order to undergo 
safety education in accordance with the law. Rather, Safety Awareness 
Assessment Committee has been officially recognized to confirm and 
evaluate the safety knowledge of the company’s employees. Thus, we 
undertake to teach and evaluate the safety knowledge of employees 
with the mandated frequency.

3) Internal health, safety, and environmental inspections as follows:
a) Audits of dangerous production equipment

Four units of potentially-dangerous production equipment have 
been installed within the company, and each one of them is the 
subject of regular safety audits conducted three times a year.

b) Confirmatory factory patrols (weekly)
Thursday has been established within the company as “safety day,” 
and each week confirmatory patrols are conducted within the factory 
to check on matters related to health, safety and the environment.

4) Safety meeting (monthly)
With the participation of the President, relevant section managers and 
employees, a meeting is held each month to discuss various matters 
and how to respond to them in the best way.  

5) Near miss reports
There are activities to encourage the reporting of near misses in the 
workplace. Feedback is also given to all reports.

6) Fire-prevention training
Fire-prevention training for the entire company was conducted twice 
in fiscal 2016. What is more, similar training was also carried out for 26 
individual work processes.

7) Improving the workplace environment
Since fiscal 2013, Russian law stipulates that workplace environment 
must be evaluated with respect to working conditions. The majority 
of workplaces at LLC “YOKOHAMA R.P.Z.” were evaluated as early as in 
fiscal year 2013. Based on the results of such actions, special allowances 
are then to be paid to workers. In fiscal 2016, we carried out similar 
evaluations of newly-established workplace environments within the 
company. We then issued the mandated special allowances accordingly.

8) Provision of personal protective equipment (PPE)  
Without exception, we issued whatever disaster-prevention equipment 
is necessary for work to be conducted safely. We also manage matters 
to ensure that such equipment is worn.

Promoting health
The promotion of health among employees is an imperative part of 
ensuring safety (S). Thus, we are responding as follows:
・ Employees undergo a physical checkup when being hired. They get a 

certificate that attests to their state of health in accordance with the 
checkup results.

・ All physical checkup data is carefully managed.
・ Employees subsequently undergo regular physical checkups. When that 

happens, their data are updated.
・ The health insurance offered exceeds the average in Russia (in terms of its 

coverage and the number of medical institutions where it can be used, etc.).

Education and training
To improve employee specialist skills and knowledge, we undertake to 
carry out various internal and external training.
Concerning the internal training conducted within the company, it mainly 
deals with work-related health and safety. Training conducted outside 
the company also involves cooperation that is gained from consulting 
companies. In carrying it out, we aim to enhance the specialization and 
skills level of employees.
Additionally, for interested employees we have invited a teacher to give 
English language classes outside business hours. What is more, a special 
allowance is paid to those individuals who subsequently display a certain 
English proficiency.

Employment of people with disabilities
We commenced employing people with disabilities in 2014, and at the end 
of fiscal 2016 a third disabled person was hired.
Each individual thus employed was assigned work in accordance with 
their skills, and they are now contributing to the company.

Improvement of the workplace environment
A labor survey is conducted once each year among all employees. They 
are asked about the sense of satisfaction that they feel towards their jobs, 
the loyalty they feel towards the company, their sense of motivation, and 
any problems that they are aware of. Based on the survey results, the 
company works to make improvements.

Labour Practices

ISO 14001 Certificate

Environmental data

Category FY2012 FY2013 FY2014 FY2015 FY2016

Waste generated (t) 958.8 1052.9 717.1 1344.4 1196.4

Proportion sent to landfill (%) 0 0 0 0 0

Energy use
(oil equivalent: kl)

Electric power 842 1,373 1,144 4,843 4,530

Fuel 6,643 10,430 9,343 5,271 4,838

Total 7,486 11,803 10,486 10,114 9,368

Greenhouse gas emissions (1,000 t-CO2) 11.5 17.9 16.2 19.9 19.1

Water usage (1,000 m3) 68.6 93.6 63.4 73.2 54.8

* FY: January to December
* Greenhouse gas emissions were calculated based on the Calculation and Reporting Manual for Greenhouse Gas 

Emissions jointly published by the Ministry of the Environment and the Ministry of Economy, Trade and Industry, 
Japan. Calculation of emissions from overseas business locations in FY2017 was based on the Greenhouse Gas 
Protocol Initiative.



Measures for dealing with industrial waste
Concerning all industrial waste generated by the factory, it is suitably 
handled by a contractor who is certified to process it by the Lipetsk Region.
We are continuously working to reduce the volume of waste that is 
generated by the company.
Compared to the 1,387 tons that was produced in the previous fiscal 
year, in fiscal 2016 the total volume of waste generated was down by 
approximately 14% to some 1,196 tons.
Concerning the waste generated per one tire produced as well, compared 
to the figure of 0.94 kg/pc recorded in fiscal 2015, the 0.89 kg/pc of fiscal 
2016 was a reduction of approximately 6%.

Recycling activities for end-of-life tires
At the end of 2014, Russia put into effect a new law concerning the 
recycling of end-of-life tires.
For both tire manufacturers and importers, this statute allows the Russian 
government to impose targets on the volume of end-of-life tires to be 
recycled. For the proportion of such targets that are not achieved, the 
aforementioned businesses are required to pay an ecological fee.
Compared to the situation in other countries as well, the new law is a 
progressive one. Furthermore, in that there are still areas of the new law 
that are unclear, and in that there are limits to just how active an individual 
company can be in its recycling activities, in conjunction with the Russian 
Tire Manufacturers’ Association that represents the tire industry in the 
country, steps were taken at the end of 2016 to establish a recycling union.
By working through this organization and by cooperating with businesses 
that deal with end-of-life tires, we will promote responsible recycling 
practices.

Reducing water usage
We are working hard to reduce the volumes of water that we use. 
Compared to the 73,200 m3 of water that was consumed in fiscal 2015, 
we were able to reduce the figure to 54,800 m3 in fiscal 2016. Specifically, 
we undertook the following activities for the purpose of reducing our 
water consumption.
・ The installation of aerator units (this had the effect of reducing water 

usage in shower rooms and toilets by 15 to 20%). 
・ Reducing the frequency with which pump station filters are cleaned 
 (the cleaning schedule was amended from once every three days to 

once every five days).  

Managing discharges of wastewater
Concerning the discharges that occur from various locations within the 
factory, we take care to manage such matters using reliable methods 
before any water is released into the sewer system.
In accordance with Russian law, once every quarter the government 
bureau responsible for monitoring discharges takes samples to check 
on the water quality of the factory’s discharges. Concurrently, we also 
undertake our own sampling and checking procedures. 

Energy savings
As an issue of importance, we are working to reduce the energy that we 
use. Accordingly, in fiscal 2016 the following energy-saving initiatives were 
carried out.
・ Insulation covers were installed on steam pipes and pipe valves.
・ Insulation covers were installed on (upper level) curing presses.
・ Rotation frequency settings on exhaust motors were reduced.
・ Hot water heating circuits were modified.
・ Lighting in the production building was switched to LED.

YOKOHAMA Forever Forest Project
This company has participated in the YOKOHAMA Forever Forest Project 
since 2013, and to date we have planted some 7,246 trees using the 
Miyawaki Method.
Until now, it was our practice to buy seedlings from a market and plant 
them ourselves. All of our employees would also go to a nearby forest 
each autumn and collect acorns that were subsequently sprouted to 
seedlings using specialized pots.
However, given Russia’s harsh weather conditions, it is difficult for 
seedlings to grow after being planted out. Thus, for the purpose of 
improving survivability, it was necessary that we fundamentally change 
the approach.
In fiscal 2016 accordingly, we stopped buying-in seedlings from external 
sources (because only very young plants were available), and instead we 
changed our approach to only planting out seedlings that had first grown 
to a sufficient size under our care.
Concerning the YOKOHAMA Forever Forest Project, it is positioned as an 
important activity whose purpose is to help minimize the environmental 
impact of the company’s production activities. Thus, in the future as well, 
we will consider the incorporation of a wide range of improvements in 
order to raise the survival rates of the trees that we plant.

Biodiversity measures
As with the reasoning behind the 
YOKOHAMA Forever Forest Project, 
at this company we feel that it is 
unacceptable for biodiversity to be 
lost due to our production activities.
As such, in fiscal 2016 we continued 
to participate in the Greenwave 
Project (an international campaign 
for biodiversity conservation), with which we initially started to cooperate 
in fiscal 2014. 
On May 22nd which the United Nations has designated as the 
International Day for Biological Diversity, we were the only company in 
Russia to actively participate. 
In accordance with the spirit of the Greenwave Project, we extended 
invitations to both children who attended local elementary schools and 
the families of our employees. We then gave presentations to our visitors 
on biodiversity and proceeded to undertake some tree planting activities.

The Environment

Internal controls
To prevent misconduct operations are conducted based on a system of 
management internal approvals for contracts, purchasing and settlements, 
etc. Furthermore, internal rules have been established, and checks are 
carried out by managers, legal affairs and accounting, before approvals are 
issued by final decision makers.

Selection of business partners
Concerning raw material procurement from new Russian domestic 
suppliers, we work to handle matters fairly while cooperating with the 
procurement department of Yokohama Rubber.

Fair Operating Practices



Quality management systems
Since obtaining quality management systems (ISO/TS 16949) certification 
in fiscal 2014, we have continued to improve our quality management 
practices.
Following on, we were found fully compliant with ISO/TS 16949 in June of 
2016, and the auditing authority extended our certification to September 
of 2018.
In much the same way, in 2016 we received certification with respect to 
supplying original equipment to China and Indonesia.

Deliveries to original equipment manufacturers
Since commencing with the delivery of original equipment to Nissan 
in 2014 (to its Russian factories), while cooperating closely with LLC 
Yokohama Russia (our Russian sales company), we are working hard to 
expand our original equipment business.
In fiscal 2016, we were able to commence deliveries of original equipment 
to the Russian factories of Mitsubishi Motors, Toyota and Volkswagen.
Our factory also undergoes periodic audits by automobile manufacturers, 
and whereby we are requested to make improvements, we make sure to 
respond.

Strengthening communication with consumers
Based on cooperation with LLC Yokohama Russia which has direct contact 
with consumers as a sales company, we are working hard to gain evaluative 
information of products from the marketplace.  
Furthermore, as an activity that is designed to deepen the extent of the 
communication that we have with consumers, we are carrying out factory 
tours for retailers who are the customers of  LLC Yokohama Russia.

Consumer Issues

Internal activities
On an ongoing basis, the company shall continue to take care in fostering 
team spirit and a sense of loyalty among employees.

(Birthday party) 
In fiscal 2016, the President of LLC 
Yokohama R.P.Z. held a birthday 
party for all employees. Through 
frank and direct discussions, in 
addition to the President being 
able to share the questions, the 
issues, the concerns and the 
wishes that employees have, such 
occasions contribute to developing a consciousness among employees 
that they are part of the wider Yokohama family.

(Team-building exercises) 
For the purpose of deepening feelings of friendship between both 
management and employees, and among the employees themselves, we 
conduct events such as planned summer barbeques, planned outdoor 
winter team-based competitions and other types of party.

(Soccer team)
The skills of the company soccer team have improved as a result of 
ongoing training, and it has achieved some success in the various 
competitions in which it has competed. The exciting playing style adopted 
by the team has been particularly well-received by spectators.

External activities
In co-existing with the local community, and also for the purpose of 
strengthening ties with neighboring businesses and organizations, up 
until the present we have conducted a number of tours of our factory for 
external visitors.
Furthermore, as a pilot and anchor business in Special Economic Zone 
“Lipetsk”, Special Economic Zone, we have hosted a number of visits and 
guided tours both by the federal authorities of the Russian Federation and 
by the local authorities of Lipetsk Region.
For the purpose of having the local community better understand the 
activities of this company, we have also prepared public relations materials 
(in the form of information and an introductory video).
Additionally, we are also very proactive in participating in events that 
take place outside the company, such as the various forums, seminars and 
conferences that are regularly held. Through such activities we aim to co-
exist with the regional society that surrounds us.

Community Involvement and Development


